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Faculty Manual
Fall Orientation at 

Local sites:  CVSP & 
ISP
Student Handbook 
Canvas(Bridge)
College Website-

Correspondence
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AGENDA:
I.  INTRODUCTIONS:

A.  PETER MARTINEZ, ACADEMIC SENATE
B.  GRACIE MILKE, CORRESPONDENCE  COORDINATOR

II.  WELCOMING:
A.  DR. DON WALLACE, SUPERINTENDENT/PRESIDENT
B.  DR. SCOTT BAUER, VICE-PRESIDENT OF STUDENT SERVICES & INSTRUCTION
C.  MR. BIJU RAMAN, DEAN OF STUDENT SERVICES & INSTRUCTION

III.  GUIDED PATHWAYS & ORGANIZATIONAL DEVELOPMENT
A.  CREATING PATHWAYS THROUGH CHANGE

IV.  QUESTIONS & ANSWERS LIST SERVE:

V.  BREAKOUT GROUPS:
A.  PRIORITIZING HIGH, MED, LOW & NEW TOPICS*

GROUP 1- MARTINEZ/HERNANDEZ
GROUP 2- MILKE
GROUP 3- MR. RAMAN*

VI.  SCHEDULING OF A 12 MONTH TIMELINE:

VII.  NEEDS ASSESSMENT- COST

2019- 2020 GOALS- REVIEWS MAY OF 2020
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https://youtu.be/j_2CkOYgeF4



What’s happening in California Community Colleges:
1st AB 705
2nd Guided Pathways
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https://assessment.cccco.edu/ab-705-implementation

What is AB 705?

AB 705 is a bill signed by the Governor on October 13, 2017 that took effect on January 1, 2018. The bill requires that a 
community college district or college maximize the probability that a student will enter and complete transfer-level coursework in 
English and math within a one year timeframe and use, in the placement of students into English and math courses, one or more of
the following: high school coursework, high school grades, and high school grade point average.

The bill also authorizes the Board of Governors to establish regulations governing the use of measures, instruments and 
placement models to ensure that these measures, instruments and placement models achieve the goal of maximizing the 
probability that a student will enter and complete transfer-level coursework in English and math.

Current regulation
Currently, community colleges are already prohibited from requiring students to take a 
prerequisite course unless they are highly unlikely to succeed in a higher-level course 

Colleges are required to use multiple measures in determining course placement

AB 705 was written to clarify existing regulation and ensure that students are not placed 
into remedial courses that may delay or deter their educational progress unless evidence 
suggests they are highly unlikely to succeed in the college-level course.
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WHAT ARE GUIDED PATHWAYS?
Guided pathways reform is a student-centered approach that can dramatically increase the 
number of students earning community college credentials, while closing equity gaps. 

Rather than work with a subset of students, guided pathways are a college-wide undertaking that 
provides a framework for integrating California-based initiatives such as SSSP, Equity, Basic Skills 
Transformation, the Strong Workforce Program, and California College Promise.

Guided pathways provide students with clear, educationally coherent program maps that include 
specific course sequences, progress milestones, and program learning outcomes.

These maps are aligned to knowledge and skills required by four-year 
institutions and the labor market, thus ensuring that students can continue 
their studies and advance in their careers.

The maps help to simplify decision-making for students by providing intentional 
opportunities for exploration and informed choices. Students are helped from the 
start to understand academic and career options, choose a program of study, 
and develop a plan based on the program maps.
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1st Clarify paths….to student end goals 
a) Simplify students’ choices with default program maps developed by faculty and 

advisors that show students a clear pathway to completion, further education and 
employment in fields of importance to the region. 

4 Pillars of Guided Pathways
•Clarify the Path – Create clear curricular pathways to 
employment and further education.

•Enter the path – Help students choose and enter their 
pathway. 

•Stay on the Path – Help students stay on their path. 

•Ensure Learning – Ensure that learning is happening 
with intentional outcomes.
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•What challenges are we facing?
•What resources can we utilize?
•What would shake up the process?
•What would challenge my staff?
•What do our students want and need?
•How are we performing according to those 
we manage?
•What is on the horizon?
•What is another way of looking at this?
•What can we do to make things better?
•Who will facilitate the changes?

Organizational Development
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Organization- On going improvement Delivery 
system
How do we want to start the process?

 This is a joint making process
 Help orient members of the process
 Create an alignment of purpose and shared action
 Let’s promote and reinforce positive attitudes and direction
 Team effort 
 Improve teamwork
 Foster collaboration and communication
 Allow for feedback
 Allow for learning opportunities 
 Let’s have an open door policy
 Create clear goals and possibly rewards
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How can we Manage Performance levels that’s 
within our reach?

 Working on one Platform‐PVC & CDCR 

 Teamwork – Great building Concepts

 Invite of faculty, staff, and proctors meet

 Have regular trainings‐ Food & Refreshments is plus! 

 Document your concern occurrences and share your thoughts with those 
in charge.
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Agenda
Listen & 
create 

Communicate  

Problem 
SolvingAssign/direct

Teamwork 

Follow-up 
on matters

Student 
Center
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Home work Assignment:  Set priorities what matters most to you.  Workloads are 
ballooning and everything feels important.  However, the truth is that a lot of the 
work we do every day doesn’t really need to                                                             
done, at least not right away.

Let’s prioritize out of our limited time,                                                                
this will help us focusing on time                                                                                           
management and to balance our daily matters.

1. High Priority   

2. Medium Priority 

3. Low Priority 

Urgent and Important: Important, but not 
Urgent: Urgent, but not important:
Neither urgent nor important:
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Summary Highlights!
Responses from Proctors & Instructors

Designing and Planning Session
 Providing Proctors with the support to guide student through educational matters; 

voice for PVC.

 Syllabus will be sent 1 Month prior to the start of the term.

 Canvas (Bridge) will be the new platform for all instructional matters.

 Syllabus will be uploaded on “Canvas” by the 1st day of class.

 Syllabus recognition for each of the teaching modalities will be recommended to 
faculty:

 Face‐to‐Face version

 Correspondence version

 Online version

 Department Chairs will be updated by the Correspondence Office monthly.

 Correspondence Committee will be meeting regularly throughout the year
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 Instructors will need to complete proctoring “Request Sheet,” 2 weeks in advance of the exam.

 All enrollments received last few days of the registration will need to faxed to “A&R.” 

 Faculty handbook is being developed to create a better understanding of organizational 
processes.

 Correspondence Coordinator will have access to the rosters, we will be able to inform students in 
a timely manner of any changes.

 Deadlines for Add/Drop cards should be taken by “A&R” when they get postmarked by the 
VEP/Proctor.

 It is recommended cover sheets are attached when students submit their homework;  include 
location, yard, ID,  complete name, and date.

Summary Highlights!
Responses from Proctors & Instructors

Designing and Planning Session
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NEEDS & RESOURCES
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2019-2020 GOALS 
CORRESPONDENCE PROGRAM
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