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Our aim is to offer academic and vocational training which will fit our etid for life in a
specialized world, particularly as we éw it in the Palo Verde Valley.

Palo Verde Colleg#ission Statementl949

Palo Verde College is a California community college that supports an exemplary learning
environment with high wplity educational programs and services. The College promotes
student success and lifelong learning for a diverse community of learners.

Palo Verde College MissioBtatement, 2014
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EXECUTIVE SUMMARY

Palo Verde College has a rich history of providing educatiana@lsupport services to the communities of
Blythe and Needles, as well as surrounding areas, beginning in 1947 in Blythe, and expanding to Needles
with the opening of the Needles Center in 1998.

The College offers a full curriculum pfogramdo meets ude nt s & e d,arddé&kdapiogpace needs
with evolving trendsaffecting California community college The focus on the Student Success and

Support program, implementation of new associate defpedsansfer, emphasis on effective learning

through the assessment of studéearning outcomesnd thedevelopment ofalternative methods of
course delivery are a few examples of the Coll ege

The College is in the process of recovering from a major financial crisisaha to light in mie2011.

As a result, the College reduced staffing through voluntary separat®psganized functions and
responsibilities, cut expenseand instituted moreeffective and transparent financial management
practices.

Standard @ Mission and Improvinglnstitutional EffectivenessThe Mission Statementreviewed and
amended periodically over the yeazsnters on student learniagdserving the community. The Mission
informs all practices and policies of the Colleg Faculty and staffegk excellence in their work by
continuously evaluating and making improvensamging data and collaboratiorfExamplesof practices
undergoing improvement ardhe integration of budget with program review and planniagulty
evaluationsSLO assessmeand a defined process for collegial governance.

Standard B Instruction, Student Support, Library abhdarningSupport Programdn instruction, the
College is expanding onlineourse deliveryhas developed new associate degfeetransfer, ands
perfecting SLO assessment. In Student Support, the College is making the transition to the Student
Success and Support Program and ithirgking its current practices, in order to improve services, with
greater emphasis on orientation, assessment andtietiatgprogram planning. In Library and Learning
Support, the former Learning Skills Center is being reinstated as the Student Learning Center with an
emphasis on tutoringinstruction and Student Support programs are continuously evaluated for
improvemen

Standard 1® Human, Physical, Technology, and Financial Resouréfgnan Resources ensures
recruitment and hiringrracticesare conductedproperlyand that professional development opportunities
are madeknown and are utilized Physical Resources emss a safe, clean, wdighted and quiet
learning environment.Technology Resources provilfor the maintenance and upgrade of computers,
classroom equipment, telephone, email and other communicationsecord storaggystems, to support
staff and stdents and to facilitate learningFinancial Resources provides for financial stapikffective
financial planningand transparetitudgetand fiscal management practices.

Standard \d DecisionMaking, Board and Administrative OrganizatioAdministraive leadershipis

committed carrying out the policies of the College, emphasizing student learning, continuous evaluation

of processes and practices, support for faculty, staff and students, effective fiscal management, and
strategic planning. The Board ®drusteesprovides advice and support to the Superintendent/President

and charges him with carrying out College policies. As a result of recent financial problems, the Board
seeks to be better informed about thée Audita@dindneege 6 s f
Committee. Both the Superintendent/President and Board have established performance goals for
themselves
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INTRODUCTION

History of Palo Verde College

Palo Verde College was founded on September 15, 1947 as part of the Palo Vdiet: Uni
School District. lIts first home was with Palo Verde High School on a former Army Air Corp
primary training base six miles from the center of Blythe known locally as Morton Air Academy.
By 1950 the Collegeds enroll ment had reached

In September 195&e College moved to a Spanistyle building which had previously served

as an elementary school and the high school on East Hobsonway in Blythe. At about that time
athletics began to devel op at tohEastElobsonveay e . B
enrollment had grown to 472 students.

In September 1967 Palo Verde College moved to a new campus adjacent to the high school
campus on the corner of Lovekin Blvd. and Chanslorway. On July 1, 1973 the Palo Verde
Community College Disict with its own fivemember Board of Trustees came into being and

the College separated from the Palo Verde Unified School District. About this time the
instructional program expanded to include vocatikiaehnical, developmental, and continuing
educaibn courses. Athletics remained an important part of Palo Verde College until 1978 when
all sports programs were discontinued.

In 1998 the Palo Verde Community College District annexed the eastern part of San Bernardino
Countyd an area coterminous withaNeedles Unified School Distréctand added two seats to

its Board of Trustees (bringing the total to 7) to represent the San Bernardino County section of

the District. At that time the college staffed a center on the Needlaght8chool campus. In

2005the llege created School Facilities District Number 1 which encompasses the entire San
Bernardino County section of the Palo Verde Community Collzg&ict. The voters of SFID

Number 1l approvedthe issuance of bonds to remodel a former retail bigldmdowntown

Needles to serve as a community colleggnter Shortly after that, the California Post
Secondary Education Commission officially re
Centemmoved intoits own facility in downbwn Needles in Fall $sester 2008

In Spring Semester 200the College began a partnership with Ironwood State Prison, located in
Blythe to offer distance educatidmstructionto incarcerated studentsSi nce then t he C
correspondencprogram has grownVhile most @ those students are at Ironwood State Prison,

t he C o korresgperdéreecourses are now serving students eleven other state
penitentiaries.

In Fall Semester 200Palo Verde College moved to an entirely new campusnges from the
center 6 Blythe, its current locationin Fall Semester 20Q0The College openeithe Technology

! Then, as now, the instructional prograsffered to inmates, and othersking classes through this mode, is more
addzN; §St& OFtf SR GaO2NNBALRYRSY OS¢ SRdOFGA2y® | G @
GKS /2ttS3So ¢CKAAa NBLRNI dzaSa GKS GSNXY aO2NNBaLRyR
U.S. Department of Education.
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Building andin 2008 the Physical Education Complex. Thme and Performing Arts Complex
opened inOctoker 2012 The facility include a 400seat theatemlong with stutbs for music
and art andfaculty offices

Major Developments Since 2008

1.

Implementation of Student Success ProgrBmring 2013, he Collegebeganpreparing

for implementation of thisnegram, transitioning from the formaeratriculation process.

Acommi ttee has been formed and has been eva
assessment and educational planning processes not only to come into compliance with the
Student Success Initiative, but to use this opportunityprove student services

New associate efjreesfor transfer:In 2010 and 2011, the College created two new
associate degrees, in response to requirements of SB 1440, namely, the AA for Transfer

in Psychology and the AA for Transfer in Sociology. The AS for Transfer in Business
Admini stration was just approved by the Ch
be offered for the 2022015 academic we.

Revision of Program ReviewProgram review has long been a successful and effective
mechanism forvaluating programs, itrsictional and notinstructional, and providing
the basis for making improvemenihe process has worked well, but now is in need of
improvement. In 2012, the Program Review Committee bagaprocess by incasing

the frequency of reports, angroviding training anddata to divisions to assist in
completing the reports.

Implementation of Datatel TheCol | egeds new dat, Datathehasa g e me n
had significant, positive impact on College operations including better information
collection and rporting. Furthermorewith the implementation of Datatel, institutional

research activity has improved as a result of enhanced access to data, with beneficial

i mpact, for exampl e, on the Collegebs ini
Program.

Substantive Changeln Spring Semester 2012, the College received approval from the

ACCJC to offer programs of study consisting of courses 50% of which are offered in
correspondence mode. The College now offers several associates degrees and

certificates with may be earned entirely in correspondence mode. The approval provides
the College with opportunities to expand its correspondence program

Title 1l Virtual Campus grantThanks to funding provided b
Campus 0 in 008, nhe College acquired considerable technology to aid in
instruction, including the implementation of the Sakai course management system
(referred to at idgeolol ISenge t a Boté fadlimte Ba n d
interactive television course transsian between the Blythe campus and Needles

2 Substantive Change Proposal: Correspondence Education

Institutional SeHEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) Page7



http://www.paloverde.edu/accreditation/pdf/subchangeprop2012.pdf

Center. The grant also provided for training to faculty and others in the use of this
technology’

7. SLOs The College has long been committed to student learning and to improving the
processes that support lemgy as evidenced in its Mission Statement and Integrated
Strategic Plan initiatives, and in student learning assessment requirements for course
outlinesof-record, syllabi, and program review reportShe practice of systematically
evaluating student leaing for courses, degrees, certificates and learning support
programs, as well as establishing institutional learning outcomes, has occurred relatively
recently, in the past year. The College has established ay#aeeycle of assessment,
starting in201213. SLOs and assessments are published on the College website.

8. Financial crisis and rerganization of the Collegefhe College is in the process of
recovering from a significant financial crisis that came to light in-Bfidil. These
problems inclded: a) projected FTES shortfall; b) the prospect of large, ongoing debt
repayments on certificates of participation; violation of the 50% law; c) overreliance on
FTES from incarcerated students and from instructional services agreements; d)
inadequate logrrange budget planning; and e) a reserve fund under 5%. Once these
conditions were disclosed, the College took swift action to address them, including
changes in senior administration, creation of incentives to encourage early retirement and
voluntary searations, significant reductions throughout the institution in expenditures,
and the relocation of several student services personnel, possessing appropriate
gualifications, into instruction.

9. Needles Centegrandopening In 1998, the College districhaexed the eastern portion
of San Bernardino County to establish an outreach center in Needles. The center
operated in temporary buildings on the campus of Needles High School for tenityears.
2008,Needles Center moveamperationsnto a reconstructedetail facility located in the
center of town. The Needles Center serves approximately 60 students, generating 100
FTES. Classes are conducted by adjunct instructors, as well as by thteedudficulty
members. Additionally, many classes are taughtntexactive television linkup with the
Blythe campus.

10.Fine _and performing arts grandening In 2012, the College opened the Fine and
Performing Arts Center, located at the center of the Blythe caripestacility includes
a 400seat theater, along wititudios for music and art, and faculty officego date, the
College has hosted numerous successful performances at the Center including the Young
Amer i c arsdead BestimatMalticultural Festival and others. The events have
attracted attendeesofn the Blythe community as well as from the College. In 2013, the
College hired a fultime musicinstructor to help develop programs in music and
performance.

3 Title 111 Wtual Campus grastsummary
“PVC SLOs
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Student Enrollment Data

The following table shows trends in unduplicated student headémmtFall Semeste2009
through Fall Semest@013for eachof thekey locationsvherethe College delivers ingictional

services: BlytheCampus, Needles Center, Spring Street campus, correctional facilities,-and in

service training:

Fall09 | Fall10 | Fall 11 Fall 12 | Fall 13
Blythe Campus 875 804 792 707 653
Needles Center 145 140 102 81 63
Spring Street Campus 17 23 2 9 9
Correctional Facilities 761 854 867 757 723
In-Service Training 1,755 1,790 1,495 1,827 559
Non-Local Online 13 1
Location Not Known 73 84 35 17 4
TOTAL 3,626 3,695 3,293 3411 2,012

Source: Palo Verde Colleggffice of Admissions and Records

The College delivers instructional services to inmates at a number of state prisons. The majority
of these students are locatdhe Ironwood and Chuckawalla facilities within a few miles of the

Bl yt he

c asnepruvsi.c efi Itnr ai ni ngo

refers

t o

nstruc

hazardous materials handling, which the College delivers in areas outside the district, under an
explained
operated with the approval of the community college districts served by these areas.

instruct.i

onal

ser vi

ces

agreement ,

The Spring Street campus, located in downtown Blgihygroximately fivemiles from the home

campus, was formerly used for noredit and ESL classes. The College sold the facili0ih3
and relocated courses and programs to home campus.

The College is concerned about the recent decline in students overall, a fact tHattisdréf

the FTES performance. The College is addressing this problem by pinpointing the reasons for
the decline, and seeking ways to addredsekpanded online sections, new programs, better
outreach and recruitment efforts, to name a few.

U.S. Deparnent of Education Requirements

1. Institution-set standardsThe College acknowledges that it is now required to establish

standards for various indicators of student progress and success, including course

completions, licesure rates, job placement ratgspgram and certificate aapletions,

and other indicators, in accordance with U.S. Department of Education regulafioms.
College possesses the data, but has notegédblished the requiredcraevement
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standards. The College will begin tipigcess irSpring Semester 2014decognizing the
task will take time and must include broad institutional participation.

2. Accuracy of credit hoursThe College, through its Department of Admissions and
Records,follows strict procedures in making sure credit hours aorsistent with the
Carnegie Unit. Staff folowtheChancel |l or 6s office guidelin
class hours to justify units awardedRecently, however, Admissions and Records staff
discovereda fewinstances in which insufficient clasisne was scheduledis-a-vis the
number of credits awarded. These discrepancies were quickly corrected.

3. Complaints filed with ACCJC:Recently, College staff inquired of the ACCJC whether
any complaints had been filed against the College. ACCJC staffried the College
that there was no record of any complaint§he procedurefor filing complaints is
publishedn the College Catalog and on the College website.

4. Achievement dataCollege personnel interpret this regulation to reterstandards of
learning (as opposed to standardssofccesssuch as course and program completion, as
described in paragraph #1 abov€pllege faculty and staff have established SLOs for
courses, degrees, certificates and learning support programs, as well as ingtitutiona
SLOs. The Collegewill use the assessments of the SLOsimadicators of student
achievemenand learning, and the basis of improvement. Because the College is in the
second year of a threear SLO assessment cyélthere is insufficient datat thistime
to adequately evaluate learning trends over time.

5. Distance vs. Correspondence Educatibime Collegehas developed course outlin®f-
record templatethat distinguishesfaceto-face, correspondence and distance education
sectiong Each mode of delery is reviewed and approved sepalaby the Curriculum
Committee. Instructional standards are established by the academic division sponsoring
the course; the individual instructor prepares his or her syllabus for the course as long as
the instructionastandardsefined in the syllabus amomparable to that in the course
outline-of-record.

Verification of the identity of students enrolled éorrespondencelasses is handled by

a) the College at the time admission and registration; or b) by thectiomal facility in

the case of students who are incarceratddistance educatiorsections consist of
interactive television (ITV) sections and online sections. ITV sections are defined as
distance education; however, students attend class meetinge in @ol | egeds f a
(typically the Needles Center), so identity can be verified because the student is
physically present in a classropsimilar to a facgo-face class Students enrolled in

distance education are required to provide personal idetibficanformation in the
admissions and registration process. They are issued a student identification number and

® Calculating Class Hours (Student Contact Hours)

® College Catalog, 20413, page 59 and College website: main page > Accreditatkiling a Complaint
"The SLO assessment cycle is more fully descritethirdard |.B.

8 Curriculum Committee form<ollege website
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password to gain access to courses taught

system.

6. Longitudinal data on fiscal condition/studeathievement: The Col | ege s
Services department maintains and evaluates longitufiiaaicial data in the form of
historical budgets, projections and external audits. As discessberin paragraphs #1
and #4, at this time there is insuffiotestudent achievemedatafrom which to develop
longitudinal studiesThe College expects that longitudinal studies will be feasible upon
completion of the thregear SLO cycle.

Student Achievement Data

1. Student Success Scorecard

College _commentaryThe large proportion male students compared to fenmle
attributable tathe high percentage of incarcerated male students enrolled in the College,
as well as the large portion of male students enrollel me Col | egeds |
Ethnic representationf white (44.3%), Hispanic 48.9%) and AfricarAmerican 0%)
studentss reflective of thecommunities oBlythe, Needles and surrounding aretise

B u

SA

comparison of persistence between Aunprep

students comes as somethirfga surprise, in that usually students prepared for college

perform better in term of persistence than unprepared students. Nonetheless, the overall
rate of 67% indicates the College could do better in encouraging students to stay with it.

The new Studet Success and Support Prograeing launchedt the College with its
emphasis on orientation, assessment and educational plarshiogld have some
beneficialimpacton persistence

2. Degree and Certificate Awardd010 to 201%

College commentaryThe four AA degreeswith-emphasis are performing very well,

along with the AS degrees, notably Business Management. It is encouraging that a

significant number of students choose GSH certification, indicating strong interest in
transfer, particularly to tnCSU system. The College expects to see positive results from
the two new AAfor-transfer degrees, in psychology and sociojagyhe coming year or

two. In the vocational area, several certificate programs continue to do well, particularly,
nursing, @ild development, computer science and welding.

3. Retention and Success By Instructional Mode, 22003

College commentaryln each of the educational categories represented (basic skills,
credit, degree applicable and transferable), students conlsigteriorm better in facéo-

® Student Success Scorecard
Y pegree and Certificate Awards, 2010 to 2013
M Retention and Success By Instructional Mode, 22003
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face -dinNtoamnce educat i oany athertddlivery snadg, intludiagn ot h
online (fADelayed inter actwiaogrng) ,andado-wayleVs p(ofTd
i nt er a dheiCugllegé )s .introducing new orientatitutorials in the current term

(Spring Semester 2014), whidh designed tdelp students understarnide challenge

they may face by selectingections taught other than fameface. The new Student

Success and Support Programemberswill be examining tbse trends and making
recommendations to the College to improve student performance in ITV, correspondence

and distance education classes.

4. Enrollment Trends bjge, Gender andEthnicity, 2010 to 2013

College commentaryfhe trends in gender, age antirec representation have remained

fairly consistent over the past five yea In gender, the proportiaf males to females is
consistently about 70% to 30%, largely owing to the significant proportion of
incarcerated students in the overall College esttigpopulation(about onehird of the

Coll egebs students are incarcer at-49%dape The
range (about 25%) is also attributable to the incarcerated student population as well as
students enrolled in courses througlstinctional services agreements. In terms of
ethnicity, the representations are reflective of the communities the College services, as
noted in paragraph #1 above.

Area Labor Market and Socteconomic Trends

Blythe and vicinity*® Blythe, incorporatediuly 24, 1916, is located 227 miles east of
Los Angeles, 626 miles south of SErancisco and 150 miles west of Phoenix in the Palo
Verde Valley along the Colorado River

Agriculture is the largest sector of employment in the economy. Tdmnddargests in

the servicandustry: motels, restaurants and campgrounds. Blythe is the secorst large
port of entry in Californiavith well over one million motor vehicles entering the portal
annually. Bythe is also located near th@olorado River and several cilities are
availabke for river sports enthusiast¥he two state prisons west of the city have
stimulated substantial growth ithe nonragricultural sectorof the local economy.
Together, Ironwood and Chuckawalla Stateisélrys have approximately 2,096
enployees.

The community areaeferred to below includes Blythe and swmding unincorporated
community of Ripley. There are thremanufacturing plants in the community area.
Leading group classes of produetse readymix concrete and asphalt.

The largst manufactuig yr ms ar e:

2 Enrollments by Age, Gendemd Ethnicity
13 Blythe economic profile
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Morgan Corporation231employees, mnufacturing

Hi-Value Processord20employeesyegetable packing

HayDay Farms65 employees,ded processor

Crawford & Associate20 employeesReadymix concrete/concrete blocks
Modern Ginning Cq.20 employeesgcotton ginning

The largeshonmanufacturing employers are:

Ironwood State Prisqr,302employees,dvel Il prison

Chuckawalla Valley State Prispr@4employeeslevel Il prison

Pal o V eed®&ehoolDistrigt300employeespublic schobsystem
Palo Verde Comm. College Distri@09employeescommunity college district
Palo Verde Hospital 150mployeeshospital

City of Blythe 111employeesmunicipality

Albertsons 100employees, i gpermarket

County of Riversidg91 employeespublic administration

K-Mart, 88 employeestetalil

Palo Verde Irrigation Distric85 employeespublic irrigation

Southern California Gas Gel3 employees, pblic utility

Needles and vicinity?

Needlesis one of the oldest ties in San Bernardino Countygunded in 1883 with the
coming of the railroad. Needles incorporated on October 30, 1913 and became a charter
city on January 28, 1959he city is bcated in the heart of the lower Colorado River
recreation area just across the bridge fromdkr&zand jusininutes to Nevada.

The 2012 population of Needles was 4,954, with 50.5% male and 49.5% female. The
median age in 2012 was 40.1 years.

In 1998, the College district annexed the eastern portion of San Bernardino County to
establish an outreach center hetcity of Needles. The center operated in temporary
buildings on the campus of Needles High School for ten years. In 2008, the Needles
Center moved operations into a reconstructed retail facility located in the center of town.
The Needles Center now sesv approximately 60 students, generating 100 FTES.
Classes are conducted by adjunct instructors, as well as by thraeméulfaculty
members. Additionally, many classes are taught via interactive televisiendinkth the

Blythe campus.

The hospitaty industry in and around Needles is forecast to increase during the next
couple of years with the construction of the Fort Mohave Indian Tribe Casino/Hotel west
of Needles on-#0 and the Holiday Inn Express. The College has long been considering
the pdential for educational programs in the hospitality industry for the Needles Center,
and will continue thesexplorationsas the market potential in Needlasreases

14 City of Needles history and demographisee also th&ducational and Facilities Master Plan, 2008ge 16f
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The Colorado River and the4D highway influence the economy of Needles. More than
one million vehicles pass through Needles each year, and the Colorado River attracts
water sports and fishing enthusiasts. Thesmomic conditiongare reflected in the ten
services stations, seven hotels, thirteen food outlets and ten automotivesinepathat
serveNeedlesand the surrounding areas

The largest employers in this area are the casinos in Laughlin, the Burlington Northern
Santa Fe Railroad in Needles, the hospitals in Bullhead City, Fort Mohave and Needles,
the muncipalities within he areathe school districts in those municipalities, PG&E,
Trans Western, So Cal, and \AMArt.

Interstate 40 traverses Needles east to west, with Highway 95 (the-Nataosal
Highway from Mexico to Canada) providing noghuth access. The Burlington
Northern Santa Fe Railroad has a hub at Needles. Amtrak provides two trains a day from
Needles to Los Angelesnd Needles to Chicago. Local bus service is provided by the
Needles Area Transit that runs at scheduled intervals throughout theTG&y$10

million restoration of the historic EI Garces Hotel/Santa Fe Dephiegdleswill house

an Intermodal transportation center for Amtra&well as regional arldcal bus lines.

Off-Campus Sites

The College conducts ongoing review of its learning supgenvices for students at efampus

sites, including overall management of tberespondence andistance education program,
staffing of the Needles Center, tutoring and support services at the correctional facilities and
monitoring of specialized progms offered through instructional services agreements. Here is a
review of progress in these areas:

The Needles CentEroperates from a reconstructed retail facility located in the center of town.
The Needles Center serves approximately 60 studentsragjegel00 FTES. Classes are
conducted by adjunct instructoas well as by three futime faculty membersAdditionally,

many classes are taught via interactive televisionuipkvith the Blythe campud.he Needles
Centerdirector recently hired an pohct faculty member to provide tutoring in math. To address
the need for tutoring in basic skills English, the Needles director is in the process of finding an
adjunct English instructor, who would provide tutoring and teachttatace English sectioress

well.

Tutoring assistance for incarcerated students at each of the prison locations is provided by
proctors who are employed in the education de
or bachelords degrees Whpoctwor k under the dire

> Needles Centeron the College wasite
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A variety of otheracademic services is available to incarcerated students through an agreement
between Palo Verde College and the prison institutidnsThe agreement enumerates the
responsibilities of the correctional facilities in prowidiinstructional support services, including
testing, proctoring, tutoring and other services. Access to computer laboratories and tutors is
limited due to the regulated environment for inmates.

The College also conducts a number of specialized ciginal programs in police, fire and
hazardous materials handling in areas outside the district, with the approval of the community
college dastrictsservingthese areas. The largest of thefé providers is Industrial Emergency
Council, or IEC.College officials inspect IEC facilities periodically, usually once per year to
ensure the quality of the programs and facilities. ISA programs are managed Yicehe
President of Instructiomnd Student Service®\ counseling faculty member whose primary
assgnment is advising incarcerated students and students at the Needles Center is also available
to provide counseling services to students
instructional services agreements.

1% See agreement|nternal Operational Procedures of Incarcerated Individweith State ParticipationJuly 1,
2012,p. 1
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ORGANIZATION OF THE SELFEVALUATION PROCESS

The SelfEvaluation procesbegan nearly six years ago, following tR@08 accreditation visit

and report. The College was put on warning from June 2008 to January 2010. The College
addressed all the recommendas of the visiting team and ACCJC through a series of felipw
reports in 2008 (with team revisit), in 2009 (with team revisit) andin 2010.The financialcrisis

that came to light in mi2011 also resulted in a series of special reports and sits. viShe
College was placed on probation from June 2012 to early 2013. The College has been involved
intensively with accreditation issues throughout this time period, an experience that was part of
the preparation for the present Sieifaluation report.

Work preparing for the present report began about two years ago with the appointment of
members of the Accreditation Teamppularly knownas thefA-Teand .Chaired by the
Accreditation Liaison Officer, the Accreditation Team consistd ©fmembers represting all
constituent groups: students, faculty, staff and administraiidre Accreditation Liaison Officer

himself has served in that capacity since 2007, having chaired the accreditation process in 2008
and having participated on about a kaizen vsiting teams to other colleges.

The findings, assessments and objectives presented in tHeVaklation reporare the result of
discussions and recommendations of the Accreditation Taaimfrom other members of the

College community Because ofth€E ol | egeds s mal | si ze, and in v
the accreditation themes, the Accreditation Team decided to work through the writing of the
Self-Evaluation reporas a group instead of breaking down into subcommittees.

The findings of theSef-Evaluation reporare also theroductof discussions and recommended
actionsgeneratedn other College venues comprising all members of the College community.
These venues consist of Flex Days, Institute Dalsstaff meetings, Academic Senate megs,
division meetings, College Council/Strategic Planning Steering Committeetings and
numerous other occasighgormal and informa where dialog about the College and its future
takes place.

In its final year of preparation, durir@p13 the draftSelf-Evaluation studywvas posted on the
College website, and was continuously updated as revisions and corrections were made and new
sections completed. The College community thus was provided the opportunity to observe the
reportas it was being createddito comment on it throughout its development.

Accreditation issues such as student learning outcomes and assessments, strategic planning and
budget development were presented during various Flex Daystafilimeetings and other
committees such as tiBaidget Committee, Program Review Committee and the College Council
Strategic Planning Steering Committée.The Institute Day August 30, 201@as, in part,

devoted to accreditatiassues, and was presented by the Accreditation Liaison Officer.

Y FlexDay agendaand Institute Day agendas
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The folloni ng are members of the
and department affiliations identifi€d

Brian Thiebaux, FacultyALO, A-TeamChair
Lupita Andrade, Management

Russi Egan, Administration

Sarah Frid, Management

Michael Galbeca, Faculty

Adam Houston, Management
SharonJones, Administration

Diana Mendez, Management

Debbie Mitchell, Management

Carrie Mullion, Confidential Staff

Biju Raman, Faculty

Esther Rice, Classified Staff
Hortensia Rivera, Faculty

Rich Soto, Classified &ff

Stephanie Slagan, ClassifiStaff

Dan Spechtenhauser, Classified Staff
Sioux Stoeckle, Faculty

June Turner, Faculty

Dr. Don Wallace, Administration

% A-Team agendas

Coll egeds Accredi
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ORGANIZATION OF PALO VERDE COLLEGE

The chartson this page and on thiellowingpages represent the Coll eg
functions and the individuals responsibde them as ofDecembe2013 A complete listing of
coll ege organizations and committees, toget h

published annually andistributed to the College community.

Board of Trustees arifiey Administratorsand Functions

Board of Trustees

Ermila AMi |l 1l i eo Rodriguez, President
George Thomag/ice President
Ned HydukeClerk of the Board
Lincoln Edmund, Trustee

Ed GonzalesTrugee

Ted ArnesonTrustee

Jerry Lewis, Trustee
Alex Munoz Student Trustee

Superintendent/President
_____ Dr. DonWallace

Palo Verde College Foundation------

Denise Hunt, Foundatioro@tact | 760-921-5499
760-921-5510
Accreditation Liaison Officer i Admin_istrative Assist_ant to the Administ_rative Assistan_t to
Brian Thiebaux .. _ [ Superintendent/President and the Superlntgndent/Presment
760-921-5501 Board of Trustees Denise Hunt
Carrie Mullion 760-921-5510
760-921-5440
Interim VicePresident of Chief Business Officer Director of Human Resources Director of Information
Instruction and Student Service Russi Egan Debbie Mitchell Technology
SharonJones 760-921-5524 760-921-5408 Adam Houston
760-921-5428 760-921-5463

9 College Organizations and Committees, 2043
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Office of Instructioml and Student Services:

Interim VicePresident of
Instruction and Student
Services
Sharon Jones
(760) 9215428

Counseling Division
Student Academic Support Services Divisic

Categorical Stught Support
DSPS/TRIO [
EOPS/CARE
CalWORKS

Financial Aid Department
Diana MendezInterim Director I E—
760-921-5536

Admissiongind Records Department
Shelley HamiltonDirector S E—
760) 9215483

Outreach and Advesing, ASG
Staci LeelManager -
760-921-5512

Instructional Services
Manager
Lupita Andrade
760-921-5453

Instructional Divisions
Business Dision
Allied Health/Criminal Justice Division
Math and Science Division
History and Social Sciences Division
Communications/Language Arts Divisic
Professional Technologies

Child Development Center
Maria Kehl, Site Supervisor
(760) 9228714

Needles Center
EvaMunguia, InterimDirector
7603265021

College Library
June Turner, Librarian
(760) 9215558

Correspondence Education Department
Lorenzo Lujandzorrespondence Education
Coordinator/Counselor

760-921-5433
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Business Office:

Chief Business Officer

Russi Egan
760-921-5524
Civic Center/Events Manager Business Services Techniciai Administrative Services Techniciar Acting Maintenance and
Staé Lee Denise Taylor Stephanie Slagan Operations Director
760921-5512 760-921-5415 760-921-5538 Shad Lee
760-717-0813
Human Resources Department
Director of Human Resources
Debbie Mitchell
760-921-5408
Payroll/Benefitdvianager Human Resources Technician
/| SOAt AL a4/ S Vicky Lujano
760921-5478 760-921-5507
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Needles Center

Interim Director
Eva Munguia

760-326-5021
Help Desk Technician Executive Secretary
(reports to Director of Information Technology; Jeanie Johnson
Robert Van Dyne 760-326-5009

760-326:5024

Information Technoloqgy

Director of Information Technology
Adam Houston
760921-5463

Assistant Director of Information Technolog

Eric Egan
760-921-5520
Web Service/Network Help Desk Technicie Help Desk Technician Network and Systems Microcomputer Repair
Specialist Jonathan Martin (located at Needles Center) Security Specialist (Parttime)
Rich Soto 760-921-5529 Robert Van Dyne Dan Spechtenhauser Joe Parker
760921-5477 760-326-:5024 760-921-5460 760-921-5523
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CERTIFICATION OF CONTINUED INSTITUTIONALCOMPLIANCE
WITH ELIGIBILITY REQUIREMENTS

1. Authority: Founded in 1947, Palo Verde College was originally accredited by the
California Board of Educati on. In 1952, t
the jurisdiction of the predecessor agency to the Western AssocwdtiSnhools and
Colleges. The educational facility in Needles, originally operated by the San Bernardino
Community College District, was acquired by Palo Verde College in 1999 by agreement
between the two districts. In 2006, the California Postsecondhrgaion Commission
recognized Needles as an official outreach center.

Palo Verde College District is regulated by the California Community College Board of
Governors and is fully accredited by the Accrediting Commission for Community and
Junior Collegs, Western Association of Schools and Colleges.

2. Mission: The statement of Vision, Mission, and Values and $twategic Plan were
developed by the College community in Fall Semester 2001 and subsequently adopted by
the Board of Trustees. The Mission t8taent has been reviewed by the College on
several occasionsince 2002,and was most recently updated in Spring 20IBhe
Strategic Plan was renamed the Integrated Strategiciflad13?° The Statement of
Vision, Mission and Values is publishedthe Gllege Catalog* The Mission $atement
appears in the Schedule of Classes each serfiester.

3. Governing Board(Board of Trustees)The roles and responsibilities of the Board of
Trustees for establishing policies to assure the quality, integrity, and eéfeets of the
College and of its student learning programs and services, to assure the financial stability
of the institution and to select and evaluate the Superintendent/President are established
and in effect in Board of Trusteolicies and Adminisative Procedures

To ensure that the Board of Trustees acts as an independent body, free of influence or
economic interest in its decisions, members are required to file a conflict of interest
statement in accordance with the provisions of Governmene Gddthe State of
California and restated in policy of the Board of Trustées.

Each member of the Board of Trustees is required to adhere to the provisions of the
Boardadopt ed Code of Et hics/ Standar ds of Pr
committedt o serve the needs of the citizens o
citizens of the District, and not solely to those who elected me. The authority delegated

D ntegrated Strategic Plan, 201%
! College @talog, 201314, page 9

2 Schedule of Classes, Spring Semester JtHge 4
BO2FNR 2F ¢NHza(08SaQ t 2t A OBB23IAPRRANIRY MFHARMIGT (A 9SS t NR OSR«
# 21 NR 2F ¢NHzAGSSEQ t 2f A OBB2IGNAAR27TIORYAY A AGNI GA PSS t NRBOSR«

Institutional SeHEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) Page22



http://www.paloverde.edu/accreditation/pdf/Integrated%20Strategic%20Plan%202013-16%20FINAL.pdf
http://www.paloverde.edu/current-students/pdf/catalog/13-14/13-14catalog.pdf
http://www.paloverde.edu/current-students/pdf/spring2014.pdf
http://www.paloverde.edu/board/policies-procedures/bp2431.pdf
http://www.paloverde.edu/board/policies-procedures/ap2431.pdf
http://www.paloverde.edu/board/policies-procedures/bp2435.pdf
http://www.paloverde.edu/board/policies-procedures/ap2435.pdf
http://www.paloverde.edu/board/policies-procedures/bp2710.pdf
http://www.paloverde.edu/board/policies-procedures/ap2710.pdf

to me by the voters must be exercised with as much care and concern for the least
influeni al as for the most infPfPuential member

4. Chief Executive OfficerThe chief executive officer ahe College is Dr. Don Wallace
Superintendent/President. He is appointed by the Board of Trustees and-timefull
responsibility is to he College. The Board of Trustees delegaties the
Superintendent/Presiderthe executive responsibility for administering the policies
adoptezg by the Board and executing all decisions of the Board requiring administrative
action:

5. Administrative CapacityThe College has sufficient administrative staff with appropriate
preparation and experience to provide the administrative services necessary to support its
mission and purpose.Organization charts aréound in this report in the section
Organization of Palo Verde College

6. Operational Statusfhe College is operational, with students actively pursuing its degree
and certificate prograntS.

7. DegreesA s ubstanti al portion of the Coll egeobs

lead to degrees, and a significant proportion of its students are enrolled iff them.

8. Educational ProgramsA | | of t he Col | eagcdersficaemograntsi at e
refl ect t hissionGmtenerty @rovedingMjuality educational programs in
recoqnized higher education field8.

9. Academic CreditThe Col |l egebs s e me-sviseimstruatorsiudest o f
contact hours are consistent with the California Education Code and policies established
by the California Celmmumd®® yofcfoilde.geds Cha

For students intending to transfer credits to a-fmar institution, the College publishes
detailed information in the Catalog in the section Requirements for Certificates, Degrees
and University Transfet* The explanation pertains ttoansfer to California State
University campuses, University of California and private colleges and universities.

For students seeking to transfer credits from another institution to the College, the
Catalog makes clear that students must submit tigtsto theAdmissions and Records

Directorand that credits must be earned from an accredited institution. Furthermore, the
College has procedures in place to facilitate transcript analysis, and this procedure is

ZO2FNR 2F ¢NHzaGSSaQ t2fA0OBB2I5F YR ! RYAYAAUGNT GADS
B O2FNR 2F ¢NHzaGSSaQ t2fAO0OBB230F YR ! RYAYAAUNI GADS
#" Degree and Certificate Awards, 2010 to 2038hedule of Classes, Spring Semester 2014

% Degree and Certificate Awards, 2010 to 2013

# College Catalog, 20131, Programs of Study, pageff1

% calculating @ks Hours (Student Contact Hours)

% College Catalog, 201, page 6%

O O¢
w
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provided to prospective students wheaytlapply for admission to the College and seek
to apply credits toward their degree.

10.Student Learning Achievement: Student learning outcomefor courses, degrees,
certificates, and learning support programs, as well as institutional learning outcomes,
were developed by faculty and constituent participation ared listedon the College
website®? Student learning outcomésr degrees and certificates, as well as institutional
outcomesare listedin the College Catalodf

11.General EducationGeneral courss for all associate degrees offered by the College
include learning outcomes in the areas of humanities and fine arts, the natural sciences,
and the social sciences. General education includes outcomes in oral and written
communication, information comgncy, computer literacy, scientific and quantitative
reasoning, critical analysis/logical thinking, and the ability to acquire knowledge through
a variety of means. General education also includes outcomes in ethics, interpersonal
skills, respect for cultral diversity, and the willingness to assume civic, political and
social responsibility. Courses in each of these disciplines contain learning outcome
requirements that are listed in the course outlines of record.

12. Academic FreedonThe College haBoar d o f  alicies bneaeasleinic freedom
for faculty as well as for students.

13.Faculty: The College has a sufficient number of qualified faculty members withirfudi
responsibilities to the institution and with the credentials and experience toristhmn
Col |l egeds e du c Aamongotheassignpd facgity respaensibilities provided
for in the current CTADistrict Agreement 201316 i s Acurriculum or
devel opment ®nd evaluation.d

14.Student Servicesin keeping with its Nksion Statemet) the College pro
exemplary learning environment with high quality educational programs and sefVices.
The College offers instructiongbrograms and instructional support services to all
students able to benefit from its programs. These pragea diverse; they include
preparation for transfer, as well as professional and personal enrichment: the College
offers certificates and degrees that prepare students for productive careers and for transfer
to fouryear institutions, and offers opporttias for personal and professional
enrichment in credit and noncredit courses and programs. The College tsffarsrses
in correspondence, distance educat@onl faceto-face modes to accommodate the life
circumstances of its students, many of whom tnnaéance the demands of family, work
and school, and many of whom are pursuing their education while incarcerated.

¥pyC SLOwcated on Cdége website, Accreditation page

¥ College Catalog, 2048, Institutional Learning Outcomes, page 10; Programs of Study, paffes 71
**Board Policies and Adminiative ProceduresBP 4030AP 40360, AP 40361

% CTADistrict Agreement, 2013016 Article 1V Section 7 General Time Assignments

% College Catalog, 2018, Statement of Vision, Mission and Values, page 9
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In light of the diversity of programs and opportunities available to prospective students,

the College provides educational support sesvicet h at eval uat e stu
recommend appropriate educational pathways, encourage progress along those pathways,
and provide appropriate assistance when it is needed to keep students on track.

The College has a wetlefined Student Success and Swopp Program (formerly,
Matriculatior) described in the College Cataldg.

15. Admissions:Admissions and enrollment policies are published in the College Catalog
and Student Handbook amtscribe matters of eligibility, residency, open enrollment,
fees and faors that may limit enrollment, such aseguisites and coequisites™®

16.Information and Learning Resourcd$ie College supports the quality of its instructional
programs by providindibrary and tutoring services to studenfhe College Ibrary
maintains print and online database research resources and offers services that are current
and sufficient in quantity, depth and variety to support learning programs offered by the
College.

All students, including those enrolled at the Needles Center, desess to online
research databases through the library page of the College wéb§ite.incarcerated
students, who are restricted access to online services by prison rules and policies, the
College provides research assistance, when requested, thibragly personnel via
correspondence.

17.Financial ResourcesThe College is in the process of recovering from a significant
financial crisis that came to light in mRD11. These problems included: a) projected
FTES shortfall;b) the prospect ofarge, ongang debt repayments ocertificates of
participation; violation of the50% law; c) overreliance on FTES from incarcerated
students androm instructional services agreements; d) inadéeguangrange budget
planning;and e) a reserve fundinder 5%. Once hese conditions were disclosed, the
College took swift action to address them, including changes in senior administration
creation of incentives to encourage early retirenaewl voluntary separationsignificant
reductions throughouhe institution inexpenditures, and the relocation of several student
services personnel, possessing appropriate qualifications, into instridt®nesult was
a greatly reduced, but very effective, workforce, a balanced budget, compliance with the
50% law andcontingencyplans to deal with the annual COP debt paymentThe
College also went into a stabilization process to protect against losses resulting from
fluctuating FTES. At present, the College has resolved many of its financial problems,
with the exception of FEES projections, which are lower than expeded®01314.*

% College Catalog, 20131, page25ff
% College Catalog, 20131, pagel6ff

3 Library website
%9 ACCJC Letter, July 3, 2013
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18.Financial Accountability: Each year the College arranges for an independent financial
audit by a reputable CPA firfit. The independent audit report contains a Schedule of
Findings and Questiongdosts in which the auditor recommends changes in accounting
and financial management procedures that will improve the accuracy and reliability of the

Coll egeds financi al statement s .-uponadianc h au
taken by the Co#ige to resolve findings of prior years. The College systematically
follows up on prior yearso6 recommendati on:

proved acceptable to the auditors.

The financial crisis alluded to in ER 17 above resulted in subdtahtiages in the way
budgeting and forecasting are handled. The Chief Business Officer and the
Superintendent/Presidedibselymonitort h e  C orhohtleygegpérslitures and FTES
projectionsas well as multyear forecast8udget Committee meetings aenounced to

all members of the College community to encourage ddtere and participatioand the
College consults with a financial advisor with expertise with public finance, specifically
COPs funding arrangements. The College also refined its bnggptbcedure to
integrate it better with program review and strategic planfifng.

In order to keep the Board of Trustees more informed about budget prasitdbe

Col |l egeds f i, tha@otlegeafdrmeisin 2012 ¢he¢ Board Audit and Finance
Committee The committee meets twice each semester, or as needed, to assess the
Collegeds fiffanci al condition.

19. Institutional Planning and Evaluatiofhe College is committed to continuous evaluation
and improvement in its programs and services, a daoment that is evident in the
revisions,currently in progressof several important processes, namphpgram review,
budgetcycle leaning outcomes assessments, and faculty job performance evaluations
These matters are discussed in detaiStandard 1.B Institutional Effectivenessnd
elsewhere in this reporfo be successful in implementing such revisions, the College
recognizes the importance of vigilant follayp on what has been started.

20.Public Information: All items public information identified in this Eligibility
Requirement appear in the College Catadogd on the College websité See also the
discussion otandard II.B.2regarding information provided in the College Catalog.

21.Relatbns with the Accrediting Commission addition to working with the Accrediting
Commission for Communityand Junior Colleges (ACCJC)the College works
cooperatively with the accrediting agencies of specific programs, including nursing,
administration ofustice and alcohol and drug studies.

*! Independent Audit Report, 2018nd Independent Audit Reports, 208012

*2 |ntegrated Budget, Program Review, and Strategic Planning FlowaDiadarrative
*®Board Audit and Finance Committemyendas and minutes, on the College website
* College Catalog, 2011, see also College websiteww.paloverde.edu
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That the College complies with accreditation standards, policies and guidelines, and
ACCJCrequirements for public disclosure, S8ludy and other reports, team visits, and
prior approval of substantive changes isdeut by a review othe College #istory.

Since the start of the a@nt accreditation cycle in 200&e College has participated
diligently in the accreditation process, and has complied with all requests by the ACCJC,
completing all FollowUp Reports Special Reports, Midterm Report and a Substantive
Change proposal. Theollege has submitted other reports to the Commission in a timely
manner and has worked diligently to resothe recommendations that emerged from the

in the 200&comprehensive visind reporf®

> SelfStudy Report 208
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CERTIFICATION OF CONTINUED COMPLIANCE WITH COMMISSION POLICIES

1. Policy on Distance Education and on Correspondence Education

See the following Board Policies and Administrative Procedures:

Distance LearnindBP 4105

Distance Education, AP 4145

Distance Education Interactive Television (ITV) Courses, AP 4105
Correspondence Education, AP 4105

2. Policy on Institutional Compliance with Titl®

See the following Board Policies and Administrative Procedures:

Financial Aid,BP 5130
FinancialAid, AP 5130

3. Policy on |Institutional Advertising, Student Recruitment, and Representation of
Accredited Status

See the following Board Policies and Administrative Procedures:

Visitors on CampusAP 3826

Permanent Academic Employees: Recruitment and HXR@2160
Student Services Program Review, 2010

College website: From mairage > Accreditation > Accreditation Status

4. Policy on Institutional Degrees and Credits

See Board Policies and Administrative Procedures

Graduation Requirements for Degrees and CertificaRed100

5. Policy on Institutional Integrity and Ethics

See Board Policiemnd Administrative Procedures:

Code Ethic/SStandards of Practice, BP 2715

InstitutionalCode ofEthics, BP 3050

See alspCollege Catalog, 20134, Statemenbf Mission, Vision and Values,
page 9
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6. Policy on Contractual Relationships with NBrgionally Accedited Organizations

The College conducts a number of specialized instructional programs in police, fire and
hazardous materials handling in areas outside the district, with the approval of the
community college igtricts serving these areas. The latgaisthe oftsite providers is
Industrial Emergency Council, or IEC.

The contractual relationship between the College and IEC is governed by A Agr ee men
Guidelines for Community Collefe Districts a

The contractual agreemebetween the College and IEC Master Agreement between Palo
Verde Community College District and the Industrial Emergency Council, December 12,
2012

7. See alsoPalo Verde College District Board of Trusteégcreditation Resolution on
Governance

6 Guidelines for ISAs
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RESPONSE TO RECOMMENDATIONSFROM THE
2008 COMPREHENSIVE EVALUATION’

1. Team Recommendation -1l

The team recommends that the College engage in systematic educational program
planning guided by strategic dialogue and data. This planning should include the
following:

Planning course offerings so students can complete a program in a timely manner
(ILA.2)

The class scheduling procedure initiated in 20@& over the years, proven to be
effective in reducing scheduling conflicts and facilitating student progre@ssrd
achieving educational goals.

The procedure centralizes class scheduling in the Office of Instruction and Student
Services, but still provides faculty members some latitude in choosing classes and
sections they antto teach among the options prded to them. The procedure also
provides for dialogue between faculty divisions and the Office of Instruction and Student
Services when scheduling changes are needed.

Once such change took place in 2011 when the Communications and Language Arts
division decided to rgoin lecture and lab sections for basic skills English courses,
enabling the lecture and lab components of each class section to be taught by the same
instructor. The arrangement was discussed with the Vice President of Instruction and the
change implemented. The arrangement has proven to be beneficial to students and has
improved attendance and success rates.

Class scheduling plans are derived from th
semesters and from recommendationsnffaculty. Schedule planning also is based on

an analysis of forecasted needs, particularly in terms of achieving optimal combinations

of delivery modes and scheduling times and days.

Whileeducati onal pl anning has | onsglingbbesvices, f eat |
the implementation of the Student Success and Support Program will place even more
emphasis on studeidtsinderstanding of educational plans, andl w&ssist students in

planning their courses of study more effectivEly.

*" Prior to the present Institutional Seffvaluation, the most recent College responses to the 2008

recommendations are to be found in tifecreditation Midterm Report, March 15, 2011
“8 Basic Skills sucee rates compared between 2009 and 2013
*pvc SLO&earning Support, Counseling; the student learning outcome for Student Academic Support Services,

[ 2dzyaSt Ay 3 &GF GSalS alf yi dBREEARAG WAV If TNz E2 KSE LI GKSY | C
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2. Team Recommendtion 1-2

The team recommends that the College engage in systematic educational program
planning guided by strategic dialogue and data. This planning should include the
following:

Educational program planning based on data about community and student nde
(ILA.2)

The College conducts ongoing research, assessment and dialogue about community and
students6 educational needs, di scusses fir
those needs. The research and assessment has taken various formsare Herae

illustrative examples of such activity:

1. Each year, College hosts Career Day, an event providing students with
information and guidance for careers and transfer toyear institutions. The
event addresses an ongoimged for studentsto utilize their education for
productive careers and further academic study.

In Spring Semester 2013, the College sponsorednabinedcareer and transfer
day the general topics of which were: transfer to -imar colleges and
universities, local career opportities and College support prografisThe event
drew approximately 150 high school students from Blythe and surrounding
communities.

2. Career and Technical Education (CTE) programs each have an advisory group
whose purpose is to provide recommendatitmsfaculty so that they may
improve programs tdoetter prepare students for future employment in their
chosen areas. Most CTE advisory groups are composed of community volunteers
representing business and industry, as well as College faculty, and meet about
every two years'

3. In 2009, the College established and filled a new position in CTE counseling.
The position had been requested by al/l
expressed in program review updates and comprehensive réports.

4. In 2009 the Collge completed work on the Educational and Facilities Master
Pl an which evalwuates future facilities
academic and CTE progrars.

P51 80a 90Syias I/ 2YOAYSR /I NBSNIFYR ¢NIYaFTSNI5F&s al NDK
*! Advisory Committees, 20184

°2 Automotive TechnologProgram Revieypage 12Welding Technology Program Revjeage 6

%% Educational ad Facilities Master Plan, 2009
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5. In 2010611, the College admisiered the Noelevitz surveysof studens, and
Collegestaf. The results provided useful guidance as to future program rfeeds.

6. In 2010 and 2011the College created two new associate degneessponse to
requirements of B 1440, namely, the AA for Transfer in Psychology and the AA
for Transfer in Sociology.The AS for Transfer in Businegsdministrationwas
just approved by the Chancelisroffice Fall Semester 201&nd will be offered
for the 20142015 academic yeaihe AS-T Administrationof Justiceand the
AS-T Early ChildhoodEducatiorwill be ready inthe near future.

7. In 2012, the College received a grant from the Southern California Edison
Company,to provide educational programs and eventdhe recentlyopened
Fine and Performing Arts Center. To administer the grant and help plan
programs, the Qlege formed the SCE Grant Committee, with College and
community participation. The grant helped cover the costs of several programs
including the Young Americans workshop and production, Multicultural Festival,
and the Boardés Head Festival

8. In 2013 asa result of asessment of faculty needs ahdlogue among constituent
groups, the College creatednew positiorin music, which was filled for a Fall
Semester 2013 stadlate, andeinstated a faculty positiom English as &econd
Language which will be filled for Fall Semeste2014>° The music instructor
position helped fill a need for music and other program in the arts for the Fine and
Performing Arts Center. The ESL position will help address the need for better
English language training in thermmunity.

¥ NoetLevitz 2010 survey results
%5 Analyss of need for music instructpanalysis of need for ESL instructor
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3. Team Recommendation B

The team recommends that the College engage in systematic educational program
planning guided by strategic dialogue and data. This planning should include the
following:

Clearly disseminating information about procedures to approve and evaluate
courses and programs (Il.A.2.a, 11.A.2.e)

The Col | ege 06 scontimuousimproaemerih itst courses and progranis
evident in the following new developments:

1. The program review process has for maagrg been a very scessful component
of quality improvement for courses and prograatsthe College The key
document in program review is tReogram Review Guidgrepared in 2006 with
subsequent revisions approved by the Board of Trustees i 200% Guidehas
been used by all academic, vocational, administrative operations and divisions in
preparing program review reports. T@elideand pri or yearsoé6 pr
reports argosted to the College website.

While it has been useful over the ygatte College, through its Program Review
Committee, is currently revising the program review proeeskthe instructional
and nonrinstructional templates

Changesto the program review procesbat have already been implemented
effective Fall Semest@013are

a. The College increasetthe frequency of comprehensive program review
reports from every five years to every three years. This change applies to
all teaching and noeteaching programs and operatio@§;E or vocational
programs are updated eyetwo years (as before), with comprehensive
reviews every four yea

b. The Program Review Committee now providiesning and orientation to
program review preparers in the form of workshops conducted by
members of the Program Review Commiftée

c. The Prgram Review Committee now providésancial and enrollment
data to program review preparers to ensure uniformity in reporting
standards.

* program Reeiw Guide, 2009

" program Review Reports

%8 program Review scheduling matrix
%9 program Review workshop agenda
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Revigon of the instructional and neimstructional templates is currently underway with
implementation expected F&emester 2014

2. The Curriculum TechnicaReview Committee was formed Fall Semester 2012
to help reduce the workload of the Curriculum Committee in reviewing new and
updated course outlines of record. The Technical Review Committee screens all
course atlines for completeness, grammar, and accuracy prior to Curriculum
Committee review.

3. The template of the course outline of record has been revised and improved
several times over the past few years, most recently in Fall Semester 2012. The
most signifi@ant change in recent years provides for separate sections on the
template for faceo-face,correspondencand online education modes of delivery
for each course.

Revisions made in the course outline of record have been communicated to
College faculty irough the Academic Senatéhe use of the course outlhog
record has been the subject of various faculty meetings, including Flex Days.
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4. Commission Recommendation 1

The college should analyze and discuss the impact of cunteenrollment patterns,
specifically the overreliance on a single ISA, on the fiscal stability of the college and
develop a contingencylan for fiscal stability should the ISA be reduced or lost.

The College continues to monitor all of its instructioseivices programs (ISAs) in terms of the

quality of instructional services, enrollments and FTES producfidre largest FTES producer
among the Collegebdés | SA programs is the I ndus
inspect IEC facilities eriodically, usually once per year to ensure the quality of the programs

and facilities. ISA prograns aremanaged by the Vice President of Instruction and Student
Services.

The College has taken steps to reduce its dependence on the FTES producetERy liie
expanding other delivery modes, including correspondeart@ online education, and by
continuously seeking nevand diversifiedsources of FTES.

1. In Spring SemesteR012, the College received approval from the ACCJC to offer
programs of study corgting of courses 50% of which are offered in correspooelen
mode®® The College novoffers several associates degrees and certificates which may be
earned entirely in correspondence modée approval provides the College with
opportunities to expand itrrespondence program.

2. The College now has the technology in the form of the Sakai learning system to offer
online courses and seeks to expand them into one or more online associate degrees, in
order to expand and diversify its student base.

3. The Collegewas recently selected by the California Department of Corrections to take
the lead intraining incarceratedstudentswho are soon to be released frgmsonin
essential work skills they must havertake thesuccessful transition from prison to a
productve work life in public. The College will hire a small instructional staff and a
supervisor to run the program at one of the nearby correctional facilities.

4. The College is also engaged ampilot project effective Fall Semester 201@&jth the
California Department of Corrections to deliver courses to incarcerated students in online
mode. The project is taking place at Ironwood State Prison, near Blghe has
statewide implications if it proves feasible

5. The College is exploring other opportunities revenue production, including:

a. Expanded solar energlasses

% proposal for Substantive Change in Delivery Methodol@mprrespondence Education
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b. Hatch Program, proving technology training for child care operators and their
staffs

c. Developing partnershipwith the local school district® provide education and
trainingfor adults,to address needs resulting from recent state legislative changes
affecting state funding for ¥2 districts for such programs

6. The College currently negotiating with the California Employment Development
Department to locate its Blythe office on the camptithe College. While this action in
itself will not produce FTES, the increase exposure of the campus to the general public
will indirectly benefit the College.
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5. Team Recommendation A

The team recommends that theCollege more systematically evaluate its processes
using both quantitative and qualitative data. The following processes are especially
in need of systematic assessment:

Professional development programs (111.A.5.b)

The Director of Human Resources haaimainedreportson professional development programs
and haglbeen presentirigem to the College Council/Strategic Planning Steering Committee for
review.

Despite the tight budget, the College recognizes the need for ongoing professional development
for the faculty and staff, and has conducted many such training opp@suaitcomparatively
little cost, as discussed more fullyStandard 111.A.5

Training and staff development take place in various campus venues asibosg including
aII-stzﬁfg meetings, Flex Days and Institute Daged are planned to meet faculty and staff
needs.

The College implemented in Spring Seme&@t3 a fee waiver program that encourages staff to
take courses at the College help fulfill their educational goalsn opportunity that has been
pursued by many College personfrel

As a result of the financial crisis that occurred over the past two years, the College has been
understandably cautious in all expenditures, including professamalopment. Nonetheless,
the College has found ways to maintain professional development training that is affordable.

1 HRStaff Development Process reports
%2 FlexDay agendaandnstitute Day agendas
% Enrollment Fee Wager agreementsCSEA and CTA

Institutional SeHEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) Page37


http://www.paloverde.edu/accreditation/pdf/HR-Staff%20Development%20Process%202010%202011%202012.pdf
http://www.paloverde.edu/accreditation/pdf/Flex%20Days-08-13.pdf
http://www.paloverde.edu/accreditation/pdf/Institute%20Days-08-13.pdf
http://www.paloverde.edu/accreditation/pdf/Enrollment%20Fee%20Waiver%20MOUs.pdf

6. Team Recommendation 2

The team recommends that the College more systematically evaluate its processes
using both quantitative and qualitative data. The following processes are especially
in need of systematic assessment:

Effective use of human resources allocation of human resources (l11.A.6)

The fiscal crisis that came to light in ri211 resulted in an extensiveassessment of staffing
needs, including consideration of reorganizing the College. The allocation of staff resources is
di scussed ext en saccvedtatign FollonUp Report,@atbberds 2083 The

matter is also discusséater in the pesent SeHevaluation report irStandard [11.A.2

The key changes in staffing that have occumnettie past two yeamre:

1 Creation of incentivesin 2012,to encourage early retirement or voluntary separation
from the Collge serviceto reduce staff expense

1 Moving several student services personnel into instructimrbring the College into
compliancewith the 50% law(one of the compliance problems the College discovered in
mid-2011)

1 Creation of a new faculty positionn(music) in 2013, and filling it,to address an
instructional neednd to comply with the 50% law

1 Merging senior administrative oversight of instruction and student services into a single
position at the vicgresidential levelto reduce personnel expse in 2012

These and other changes were implemented after extensive collegial dialog among all College
constituents.At the present time, the College has increased administrative support slightly over
the %ast year. Nonetheless, the College is ablepévate effectively with the staffinit has

5
now.

8 Accreditation FollowJp Report, October 15, 2013
% Accreditation FollowUp Report, October 15, 201Bages 8 and 146
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7. Team Recommendation -3

The team recommends that the College more systematically evaluate its processes
using both quantitative and qualitative data. The following processes are especially
in need of systematic assessment:

Strategic planning and budgeting processes (1.B.6, 111.D.2)

The fiscal problems that came to light in July 2@ddced theCollegeto critically evaluate its
processes in planning and budgeting, as well as financial mrapag (as discussed under item
8, Team Recommendation4 following) and to make improvementsrhe role of the Budget
Committee (previously chaired by the théite President of Business Services), was expanded
by Interim Superintendent/President Denaittaker with full review of all budget processes
and with attainment of greater transparency and greater constituent participation.

The result of the Budget Committeecommendationswith concurrence of the College
Council/Strategic Plannin@teeringCommittee was a program of cestving measures that
included incentives to encouragarly staff retirements angeparations from service. The
budget process that had been in place was temporarily suspamdeth its place the College
implementedasti ct roll over of the prior year o6s budg:¢

In 2012, the Budget Committee introducedaan n u a | pr ogr am proceduie that fi s n a
sought tostrengthen thdink between budget decisions and thegram reviewprocess

Divisions and departments were asked to submit propdsal®netime-only and ongoing

funding for uses that wereutsidetheir regular rollover budgets. The requests were tabulated

and presented to the College Council/Strategic Planning Steering @emifar prioritization

and funding, should funds be available.

The problem with the snapshmtocesswvas that it involved program review in name only. The
Program Review Committedid not havehe opportunity to review any of the snapshot requests
andevaluate them on the strength of their stated justifications

Prior to the introduction of the program review snapshot, budget redoestdraordinary items

had been reviewed by the Budget Commiitetuded in routine budget request€onversely,

when budget needs were expressed in program review reports, such requests, together with
Program Review Committee comments, were sent to the Budget Comnbigieee
recommendations were made to the Strategic Planning/Steering Commiiite¢ procedure

integrated program review withthe budgetprocess and with strategic plannighen the Budget
Committee needed to, it could review past yea
extraordinary budget requests. The fact that program reviewstatrhe, were conducted only

once every five years, however, often resulted in fruitless searches for justification: budget needs

of today may not have beennsidered five years earlier.

Having evaluated th@nnual snapshgirocess and recognized itsostcomingsthe Collegehas
refinedthe processcombiningelements of the previous budget system with a revised version of
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the annual snapshot. The system was adopted by both the Budget Cenandtd’rogram
Review CommitteeTo ensure continuity and cabnation between the Budget Committee and
Program Review Committee, one individual is a member of both commitiEes.Integrated
Budget, Program Review and Strategic Planning Flow Chart descrnibphiaplly how the
system works® The following is a naative version of the flow chart.

Budget Route:

1. The budgetprocess starts with the preparation of annual bugggtosalsby departments and
divisions Routine rollover request@re usuallybased on th pr ecedi ng year 6s
Discretionaryfunding items (formerly the i s n a p dtsidé of)rollover requests are also
submitted by departments and divisions to the Budget Committee.

2. Rollover proposalarereviewedby the Budget Committeand recommendatiormetransmitted
to the College Council/Strajee Planning Steering Committefor review Discretionary
proposals are prioritized by the Budget Commitieeconsultation wh the Program Review
Committeeand Budget Committeeeacommendationare sent to the College Council/Strategic
Planning SteerinGommittee.

3. The College Council/Strategic Planning Steering Committee makes recommendations on rollover
and discretionary proposals and sends them on the Board of Trustees.

4 Board of Trusteesd deci sions ar e andrdigisioasmi tt ed b

Program Review Route:

5. Program Review reports airgtiated by departments and divisions in accordance with procedures
outlined in theProgram Revieviuide

6. Program Review Committee reviews program review reports, engages in dialoghwith
originating division or department, as neededclarify program review reports. The Program
Review Committeeconsults with the Budget Committee, as needed, to address requests for
discretionary funding

7. The Program Review Committee transmits pragraview reports with recommendations to the
College Council/Strategic Planning Steering Committee.

8. The College Council/Strategic Planning Steering Committee makes recommendations on
program review reports and transmits them to the Board of Trustees.

9. Boaded of Trusteesd6 deci si on angdepagmentsaadhdivigidng t ed b a

% Integrated Budget, ProgrameRiew and Strategic Planning Flow Chart
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8. Team Recommendation 2

The team recommends that the College more systematically evaluate its processes
using both quantitative and qualitative data. The bllowing processes are especially
in need of systematic assessment:

Financial management practices (111.D.29)

The fiscal crisis that came to | ight I n July
financial management practices, morlyfaescrbed in Standard I11.0n this Institutional Sel
Evaluation report These changes include:

1. The Col |l ege6s Chanetier siafcantinmoast snonidf Key fmancial
and compliancendicators, including the 50%aw ratio of teaching to noteaching
personnel expenses, reserve fund balance, cash Hod&S forecasting LAIF/COP
capital fund balancend eval uati on of the Coll egebds de

2. The Chief Business Officer makdeerself available to makerequent reportdo all
College constituenes to ensure thdaculty and staffaré ul |y i nf or med of t
financial condition. Budget Committee meetings, held approximately every month, are
open to all College personnel, not just committee mespbeelping ensure greater
transparencyih he Col | egeds financi al practices.

3. The College is engaged ongoing consultation with a financial consultant possessing
expertise in public finance. The consultatemsurs thatthe College is receiving the
best advice on a timely basic particulariytwi r egard t o managi ng t
obligation, the LAIF/COP capital fund and examining financing options such as
refinancing the current debt and evaluating the potential for general obligation bond
refinancing.

4. As describedn the response tidem 7, Team Recommendation®above, the College
has refinedthe integration of budgeprogram review and strategic planning that had
formerly been in place. The refinement combines elements of the previous budget
system with a revised version of the aahsnapshot. The process is represented
graphically in the Integrated Budget, Program Review and Strategic Planning Flow
Chart, and accompanying narrativd.he integration of these processes helps provide
greater transparency, and makes for more effectecisions affecting the College.
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9. Commission Recommendation 2

The College should provide evidence that faculty and others directly responsible for

student progress toward achieving stated student learning outcomes have, as a
component of their evaluation, effectiveness in producing those learning outcomes

(I.A.1.c).

The College has addressed this recommendation, through the collective bargaining process with

the CTA faculty associatiofor implementation for faculty scheduled for evaluationFall

Semester 2013The faculty evaluation process was amended to include wording calling for self

di sclosure of the faculty member6s compl eti on
amendment appears in the Professional-Beltlosure Statment both for teaching and non

teaching faculty and reads as follows:

| adhere to established State, College and division academic standards and practices regarding
course organization including preparation and distribution to students of course sytlakipn

in syllabi of basic information (such as course content, course organizatiaingrstandards,

and attendanceequirements)tegular assessment of student learning outcgemphasis added]

and consistency witlthe College academic calendar,igdanced as follows{Teaching Faculty
Professional Selbisclosure Statemerfif)

| demonstrate professionalism as evidenceddéyular assessment of student learning outcomes
[emphasis added]cooperativeness with the College community and the public;pandtual
attendance at shared governance functions, student appointments, assigned committee meetings,
and other relevant activities: (Ndreaching Faculty Professional SBlfsclosure Statemefif)

% Teaching Faculty Evaluation ProcedPeofessional Development Sélisclosure Statement, page 19
% Non-Teaching Faculty Evaluation ProceduReofessionaDevelopmeniSelfDisclosure Statement, page 4
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10. Team Recommendation 3

As noted by the 2002 team, the College should ensure that the College catalog
provides clear and precise program and course description information about their
degrees and certificates in terms of their purpose, content, course requirements, and
expected SLOs (Il.A.6, 1.B.2, ER 20).

The College has made tremendous improvements in the College Catalog over the past several
years,with clearer and more accurate course, program and suppadeseinformation. The

current College Catalolists student learning outcomdsr certificates and associate degr&es.
Student learning outcoméasr courses, certificates, associate degrees, learning support program
and institutional outcomes apeblishedon the College websit&.

% College Catalog, 20184, Programs of Study, pageff
°PVC SLOsn Accreditation page of College web site
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11. Commission Recommndation 3

The College should ensure its compliance with standards relating to the evaluation
of administrators. (lll.A.1.b, ILLA.5, IV.B.1.)).

Performance evaluations for administrators on track and are handled as follows:

1. The Superintendent/Presideid evaluated annually by the Board of Trustee$She
procedure for the evaluation is spelled out Board policies and administrative
procedures’ The executive secretary to the Superintendent/President initiates the
evaluation process; the process isdiad by the President of the Board of Trustees.

2. Academic administrators, classified management and confidential employees are
evaluated in accordance withoard policies and administrative procedufes.The
process is initiated by the Director of HumarsBarces.

"L Board Policies anddministrative Procedure&P 243%nd AP 2435
"?Board Policies and Administrative ProceduiB,7262and AP 7262
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12. Commission Recommendation 4

The College should demonstrate that its Program Review processes are fully
integrated with the budget and planning processes and at the proficiency level as

descri bed i n tRueric foroBuatuatsg linsditational Effectiveness
Parts | and Il (1.B.3, 1.B.4, I.B.6, Il.LA.2.e, Il. A.2f, llLA.6, lll.B.2.a -b, IIl.C.2,
111.D.3)

T h e C o mititerng &cceditation repor2011, stateshat theprogram review process fislly
integraed with budgeting and strategic planning that all program review reports were
reviewed by both the Program Review Committee and the Budget Comfiitiéece that time
the College has refined the process eplained in the response to items 7 Team
Remmmendation B and Team Recommendatio 2earlier in thisSelf-Evaluationreport.

In Spring 2012theCo |l | ege experi mented with a program r
and departrants the opportunity to request funding for needs ola¢rwie remained unmet

through the rollover budget process. Requests were then prioritized by the College
Council/Strategic Planning Steering Committee, and funding decisions were made as far as
available funds allowed. The snapshot process unfortunately uefthe Program Review
Committee in the process, and was subsequently revised.

The revised process has the Budget Committee
needs) requests, but with consultation with the Program Review Committeecabeiem the
Integrated Budget, Program Review and Strategic Planning Flow Chart and accompanying
narrative’® A Program Reiew member also is a member of tBedget Committee, providing
continuity and communication between the two committees.

The Colleg believes it is at the Sustainable Continuous Quality Improvement level of the
ACCJC rubric for program review.

SCOQIRubric StandardProgram review processes are ongoing, systematic and used to assess
and improve student learning and achievement.

College ResponseThe program review process has been in effect for many years, as
evidenced byhe production of reportsstructional and noinstructional, posted to the
College website. The program review templates require each division and depaotment t
comment on their contribution to student learning and to student learning outcomes.

SCQI Rubric StandardThe institution reviews and refines its program review processes to
improve institutional effectiveness.

College Responsefhe College s presentl refining its program review processes to
include more frequent reporting. Changes implemented to date inclaiishop

8 Midterm Accreditation Report, March 15, 201dage 18
" Integrated Budget, Program Review, and Strategic Planning FlowaDitdvarrative
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training for divisions and departmentsnducting program review; a shorter program
review cycle, from once every five years to oncerg three years

SCQI Rubric StandardThe results of program review are used to continuallynesfand
improve program practicesesuling in appropriate improvements in student achievement and
learning

College ResponseEach program review reporamang other things,s required to
evaluate progress in achieving goals established in the previous report, thus maintaining a
forward momentum in continuous quality improvement in all programs. Some examples
of changes that have improved student achievearmhtearning are:

1 Math and Science division faculty reported on the positive impact on student
learning the Hawkes Learning Program that had been implemented two years
earlier.

1 College Librarian reported that she had improved the Library website, prgvid
students and other users with better access to more research resources.

1 Business division reported that the Computer Information Systems department
had implemented new certificates in Graphic and Web Design, which have proven
to be successful certitite programs.

1 Communications and Language Arts division reported improvements to its basic

skills lab arrangements and the addition of a work of fiction in its ENG 101
curriculum.
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INSTITUTIONAL SELF -EVALUATION USING COMMISSION STANDARDS
2014

Standard I: Institutional Mission and Effectiveness

The institution demonstrates strong commitment to a mission thatasirgh achievement (
student learning and to communicating the mission internally and externally. The inst
uses analyses of quantitative and qualitative data and analysis in an ongoing and sys
cycle of evaluation, integrated planning, implentation, and re@valuation to verify ang
improve the effectiveness by which the mission is accomplished.

Standard I.A Mission

The institution has a statement of mi ssi on
purposes, its intended student population, and its commitment to achieving student learning.

CollegeResponse to Standbl.A.: Mission

Pal o Ver &ectat€remt lofeVisien) Mission and Valueas originally written, along
with the Strategic Plann 2002 tliough the efforts of a team ofollege constituents led by an
external consultant. Since 2002 these statemesmthave been reviewedand updated where
needed,about evey other year by College consti#nts and changes wereeviewed and
approved by the Board of TrusteeShe most current update took place in 2@32resulting in
the followingrevisedMission Sta¢ment:

Palo Verde College is a California community citege that supports an exemplary
learning environment with high quality educational programs and services. The
College promotes student successd lifelong learning for a diverse community of

learners.

Similarly, the Strategic Plan was revisad 2013 by the College Council/Strategic Planning
SteeringCommittee to reflect structural and programmatic chanpesing taken placen the
College in recent year3he title of the plan was changed to tlmegratedStrategic Plan to
reflect its inclusiveness and its role as a central planning docuieatstatements of vision and
values have remained unchangédde IntegratedStrategic Plapnalong with the revised Mission
Statementvasreviewedand appreed by constituent organizationand subsequenthapproved
by the Board of Trustees at thene 252013 regular meeting.

T 2INR 2F ¢ NHzA (GSSa QpageRd/ dzi Sas WdzyS HpSE HAMO

Institutional SeHEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) Page47



http://www.paloverde.edu/board/minutes/062513.pdf

College SeHlEvaluation of Standard I.A

The College has developed a Mission Statemen
purpose and emphasizes the Collegebds commitm
Mission Statement was first written in 2002 and was subsequently reviewed with minor
modificationsover the years

College Action Plan for Standard |.A.

TheCollegedemonstrates that it has achieved and has maintained this Standard
Standard .LA.1

The institution establishes student learning programs aligned with its purposes, its character,
and its student population.

College Response to Standard I.A.1

The Missim St at ement demonstrates how the Coll ege
purposes, character and student population.

The first sentence of the Mission Statement remains largely unchanged from its previous version:

t he Col l ege S u pyp learntng envisonmenii &vith ehiglp uality educational
programs and service®® The term @Al earning environmento st
to student learning and to providing the faciliti@sstructional delivery modefaceto-face,

online, corrgpondence and ITVY)counseling staffand administrative staff, curriculum and
teaching faculty to support learning.

Educational programs and support services tha
Ahi gh ops evidenteg bydhe seton of afully qualified teaching and support staff,

periodic and rigorous performance evaluation procedures, and a program review system that
evaluates and improves upon all College educational services, instructional and non
instructional To maintainconsistency and rigor in courses offered in various delivery modes,

each course outlinef-record describte as applicablefaceto-face, online and ITV, and
correspondence componeras each courseEach delivery mode component of each course

outline is reviewed andapproved by the sponsoring division and Curriculum Committee
Approved courseutlinesof-record are published on the College web$ite.

The College fApromotes student successo throu
counselors rrd supportpersonnel,who, in their commitmentto student learningseek to

®eKS LINBOAZ2dza aAradaarzy { Gl Gdd cSlghé is MBdlifétnialcammingyf cblldge shat dt | f
provides an exemplary learning environment with high quality educational programs and services. The College
promotes student success, lifelong learning and community development. Our goal is to createfutares for

2dzNJ aGdzRSy Ga yR 2dzNJ O2YYdzyAlGASadé

" Course outline®f-record, Curriculum Committee website
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encourage students to perform to their potential, and to help studéet® possible, remove

barriers that hinder academic succeshe Coemphbaébss on qlefefstel ong |
helping students acquire appreciation for learning, intellectual curiosity and critical thinking

that will remain with them for lifé®

The pldivesss eomniunity f | e eeferstes swe r a l i deas thast cons
learningenvironment.

One, the College provides instruction and support to students with a diversity of educational
plans and goals, including the acquisition of basic skills in reading, writing and mathematics to
qualify for enroliment in collegéevel coursescompletion ofCareer Training and Education
(CTE) certificates and associate degrees, transfer to-yiear institutions and personal
enrichment.

Two, the College provides instruction in a diversity of teaching modes includingddaee,

online, corespondence and interactive television (ITVhe importance of maintaining quality

and rigor in the wvarious course delivery mod
Plan’® Delivery modes are determined by faculily consultation with th&/ice President of

Instruction and Student Servic¥s

Three the College provides instructiand supporto students in a diversity of locations and
situations; these include community students in Blythe, students residing in Needles and
attending classesta t he Col | e g e Gstdentsecembpletang sonzeon alleof their
coursework onlinejncarcerated students at several California correctitawlities who take

courses at the College through correspondence educatiwh studentdocated throughdu

California completing public safety coursework and training under the auspices of instructional
services agreementetween the College and training providetfie appropriate mix of courses

offered in various delivery modes is arrived upon throughyasal s of pri or semest
trends and patternas well as anticipateftiture needs, and is accomplishedjbint consultation

between faculty and théice President of Instructioand Student Services

® The value of lifelong learning is incorporated into thefC813 $ Qa L y a (i ARerzinal #nd Préfesdiopah | n Y ¢
Growth and DevelopmentStudents will develop personal, educational and career goals that promote self
reliance; lifelong learning; and physical, mental, and sociatvegtigé See College Catalog, 2613 page 10

" Integrated Strategic Pla201316, Objective 1.3

8 1n 2011, the two individuals serving as VResident of Instructional Services and WRresident of Student
Services, respectively, resigned their positions. In Spring Semester 2012, the two functions were combined into a
single paition, the Interim Vice President of Instruction and Student Support Services, and the position was filled.
The position remained as a combined function until June 2013, when the Board of Trustees approved the
separation of the position back into two futi@ns, and established revised job descriptions for a permanent Chief
Instruction Officer and permaner@hief Student Services Officer. Recruitment for the two positions was initiated,
then discontinuedwhen, in September 2013, with theew SuperintendentPresident in office, the decision was
made, and approved by the Board of Trustees, te¢ombine the positions into a permanent ViBeesident of
Instruction and Student Services. A national recruitmisnibeingconducted and theposition is expected tde

filled by Springsemeste2014
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Four, the College provides instruction angpgort to students representing diverse ethnicities
and age groups.

College SeHlEvaluation of Standard I.A.1

The Mission Statemenbr oadl y descri bes (fbupmrs &b oekemglagye 6 s p
learning environment with high quality educational progsamnd servicey, character
(Apromotes student S u c c e sstudend papulation( fieal odigv elr s &
community of learneté College processes that support the College Mission take into account

the various course delivery modes and providegmal mix in course offerings in such modes,

based on student need, faculty recommendations, available resources and data evaluation.

CollegeAction Plan for Standard 1.A.1

Continue the process of systematic review of the Mission Statement as hakseépractice, and
revise the Mission Statement when needed.

Standard .LA.2
The mission statement is approved by the governing board and is published.

College Response to Standard I.A.2

The revised Mission Statement waspproved by the Board of Trees March 12, 2013
following review and approval of all College constituent groups. Har revision of the
Mission Satement, similarly, had been reviewed and approved by the Board of Trustees after
constituent review and approval.

The Mission Stament is printed in several College publicationsluding the College Catalog
andSchedule of Classés.

The IntegratedStrategic Plan, which includes the Mission Statememas revised by College
constituent organizations, amgbproved bythe Board of Tustees at thdune 25 2013regular
meeting.

CollegeSelf-Evaluation ofStandard |.A.2

The Mission Statement has been approved by the Board of Trustees, preceded by extensive
review and approval by College constituencidhe Mission Statement is pustied in various
College venues and is viewable by the general public.

CollegeAction Plan forStandard I.A.2

8 College Catalog, 20181 page 8 Schedule of Class, Spring 201#4age 4
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The College will continue to follow its established practice of review and publication of the
Mission Statement.
Standard I.LA.3

Usingtheist i t ut i onds g o vrneaking iproagsses, nhe ingitation revieas its
mission statement on a regular basis and revises it as necessary.

College Response to Stand&w.3

The Mission Statement has been reviewed about every othersiyes 20@ by College
constituentorganizationsand revised when necessary. Reviews have taken place in venues
where all constituents ar either present or represented. Thesmnues are College
Council/Stratgic PlanningSteeringCommittee meetings arall-staff meetings \Which include
faculty, classified staff administrators and students)The current Mission Statement was
presented to the Boadd Trusteedor review,and was approved dvlarch 12, 203.

College SeHEvaluation of Standards I.A.3

The cycle ofperiodic review of the Mission Statement by constituencies followed by Board of
Trustees approval is a customary practice of the College. The College meets the Standard by
following a review and approval pragethat has long been in place.

College Acton Plan for Standard 1.A.3.

The College will continue the established process of review and approval of the Mission
Statement.

Standard I.LA.4
The institutionds mission is emkingral to insti

College Response to Sthard |.A.4

The inclusion of the Mission Statement as a key component of the Integrated Strategis Plan
well as its inclusion in various College documents as described in the College Response to
Standard |.A.2 aboveeinforces the role of the Missionaement as central to institutional
planning and decisiemaking.

The program review templates for instructional and-msiructional services and operations,
similarly, ask report preparers to demonstrate how the particular program in question sarpports
is consistent with the College Mission Statenfént.

8 program Review Guidpages 11 and 12
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Furthermoregelements of the Integrated Strategic Rlainwhich the Mission Statement igar
areconsidered in the budgeting and planning processes, specifidaly the Budget Committee
consides funding requests for new programs and projécts.

The College had implemented Spring 2013 on a pil ot basi s, t he #,
Snapshofy whi ch was to provide faculty and progra
program review updas annually while making funding requests for new @o and projects

apart from theoutine departmental operating budget reque$tse Snapshot required proposals

to justify funding requests with references to the Integrated Strategi¢Plan.

The Snapshot proceswas evaluateth Fall Semeste2013by the Program Review and Budget
Committees and determined to have less to do with program révaavwith budgeting. The
consensus of the two committees wasrémove the Snapshot process from the dubté
Program Review Committee, and to turn it otcethe Budget Committee. The Program Review
Committee now concentrates on3 and 4year program reviewsyhile the Budget Committee
is responsible for funding roue annual budget requestsyaluatingand prioritizing new
proposals apart from routine requests, and formulating the annual College budget.

College SeHEvaluation of StandardA .4

The College Mission Statement and Integrated Strategic Plan together form a central document
for overall panning and decisiemaking. That the Mission Statement is incorporated into
various College documents and is part of the program review process demonstrates that it is a
living, often-cited document in College processes and decisions.eldraents othe Integrated
Strategic Plammust becited as justification fofunding new proposalsemonstrateshat the
Integrated Strategic Plan plays cgntral rolein planning and decisiemaking, including
planning and decisiemaking affecting all modes of couraad prograndelivery.

CollegeAction Planfor Standard I.A.4

The College will maintain the centrality of the Mission Statement and Integrated Strategic Plan
in institutional planning and decisianaking.

Standard |.B Improving Institutional Effective ness

The institution demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes changes to improve
student learning. The institution also organizes its key procesgksllocates its resources to
effectively support student learning. The institution demonstrates its effectiveness by providing
1) evidence of the achievement of student learning outcomes and 2) evidence of institution and
program performance. The imsition uses ongoing and systematic evaluation and planning to
refine its key process and improve student learning

8 praft Budget request sheetsnd Budget enhancements request
% pilot Program Review Annual Snapstsete page 2 for references to Integrated Strategic Plan,-2613
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College Response to Standard InBtitutional Effectiveness

The Collegehas alwaysbeen committed testudent learningas evidenced byts Mission
Statement and Integrated Strategic RI&h316 and in itsongoingpracticesall courseoutlines
of-record are required to list course objectives and outéBmesogram review reports are
required to identify and assepsogramstudent learningoutcome®® and course syllabi are
requir%g to list student learning outcomes matching those in the approved-matlirseof
record:

There has beemoreovey considerable idlogue over the yearamong faculty and learning
support staff about effes teaching methods to facilitate learning and student success. These
discussions have taken place in various venues, including the Academic Senate, College
Council/Strategic Planning Steering Committee, and, most effectively, in Flex Day s&&sions.

But starting in Fall Semester 2012y astitutionwide, systematic and dathiven system to
measure and eltate learning begafhe progress the College has made in the pastiy¢hat

faculty and student servicepersonnelhave begun to recognize the iomfance of learning
assessment, arftave begun to write down how assessments are accomplished and what the
results of those assessments are. These efforts have apptiedrses.certificates,degrees,
learning support progranadinstitutional learningputcomes. The resslof these efforthave

been posted tdhe Collegé sSLO website, where student learning outcomes, assessment
methods, assessment findings, and action plans for improvement are ré&orded.

Beginning Fall Semester 2013, student leagroutcomes assessment has been incorporated into
faculty and counselgob performance appraisais.

College SeHlEvaluation of Standard |.B

The Collegehas long been committed to student learning and to improving the processes that
support learning, asvidenced in its Mission Statement and Integrated Strategic Plan initiatives,
and in student learning assessment requirements for eowtlseesof record, syllabi, and
program review reports.

The practice of systematically evaluating student learfongourses, degrees, certificates and
learning support programs, as well as establishing institutional learning outcomes, has occurred
relatively recently, in the past yearThe College has established a thyear cycle of

% Course outlinesf-record, Curriculum Committee website

% program Review Guidpages 11 and 12

87 sample course syllgiResolution on Including Critical Information in Course Sykatsidemic Senate, 2006
8 Flex Day agendas

¥ pyC SLam Accreditation page of College web site

% Faculty Evaluation Fornfteaching faculty), page 18tonteaching Faculty Evaluation Fornpage 4
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assessment, starting in 2012>* The second year of the cycle, 20148, is devoted to refining

SLOs, assessments and methodologies and implementing action plans for improvement. The
third year of the cycle will be devoted to evaluating the results of action plans and making plans
for the next thregear cycle.

College Action Plan for Standard |.B

The College will continue all the activities in which it is engaged as far as learning assessment is
concernedflex Day discussionabout student learningrrogram review assessmentsSLOs
requirementdor SLOs in course outlinesf-record and syllabi, inclusion of SLO assessment
componentin faculty job appraisalsrefining student learning outcomes and eassnents
methodologies and evaluating action plans for improvemenedetet of courses, degrees and
certificates, learning support programs and institutional outcomes.

Standard |.B.1

The institution maintains an ongoing, collegial, geffiective dialogue about the continuous
improvement of student learning and institutiopedcesses.

College Response to Standards |.B.1

As for student learning subjects, sedflective dialogue occurs in various ways at the College,
including at division meetings, College Council/Strategic Planning Steering Committee
meetings,committee metings, all-staff meetings and others. Perhaps the one yahaagh,

that offers the best opportunities for extended dialogue on learning is Flex Days, which are all
day events taking place on the campus three or four times per year, and are geariy forimar
faculty members. The topics are usually presented by College faculty, although occasionally an
outside speaker is brought in on special topics. Here is a selected list of topics on student
learning that havbeen presentenver the past few yeamsn Flex Days??

AWhat the Best College Teachers Do, 06 No
ATechnol ogy and Teaching, 06 November 27,
AHow to Teach Using Soci al Medi a, 06 Nove
ATi ps for Working with DSPS Students, A
AReadi ng amdsWr itthienduAkcec i cul um, 06 Februar
ATen Ways to Get Students to Write Mean

These presentations hefpomote self-reflective dialogue abot student learning and provide
ideas for faculty to try out in their teaching.

The College has also devoted considerable time and discussion to formulating a process for
assessing degree and certificate SLOs. A Flex Day held February 1, 2013 was devoted to
determining how to align, or fAmap,icatescthher se S|

1 SLO Assessment Plan
%2 Flex Day agendas
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results of these discussions are found on the Accreditation web site where SLOs are presented
for courses, degrees and certificates (aligned with specific courses), learning pupg@ns,
as well ador the institution’’

As for other infitutional processes that have an indirect on student leaamddhat have been
the subject of selfeflective dialogughere arethreeexamples of processes that have recently
undergone revision for improvement

1. Program review

The Pogram Review Comittee has devoted the past yead a halfto refining the
program review process. While this process has long been a successful assessment tool
at the Collegethe committee recognized that improvements were needed. The length of
time between reportdiye years) was too long to enable the College to evaluate and
respond to goals and changes made by departments and divisions; this was particularly
true in the area of new budgetary requirements: by the time a budget request was
explained and justified irma program review report, funding opportunities had long
passed. Also, the Program Review Committee noted an increasing unevenness in the
quality of reports, not only as to thoroughness, but as well as to consistency in data
reports (which included enraflent trends and financial information).

Accordingly, the Program Review Committee, after considerable dialogue with its
members and with College faculty and administration, implemented sebarades this

year: a) shortening the length of comprehengvegram reviews from five years to
three; b) centralizing data collection within the Committee itself, and dissemimtziag

to the program review report preparers; and c) providing training to ensure that preparers
were clear on how to proceed with theports and on Committee expectations. These
improvements were implemented in the current program review cycle;12013The
Committee is still working on clarifying some aspects of the Program Review Guide,
which has been in use since 2006, with an upida2609.

2. Budget process and its integration with program review and strategic planning

After the fiscal crisis that came to light in 211, the College understandably made
changes in the budget process. Apart from staffing reductions and exptrssksihat
occurred in 2012, the College, through its Budget Committee, made a strong effort to
increase transparency and participatwnong all constituents in bget planning. The

key change wato clarify the integration of budget with program reviemd strategic
planning.

Budget, program review and strategic planningctions are handled by three separate
committees: Budget Committee, Program Review Committee and College
Council/Strategic Planning Steering Committee. Prior to the recent chetegewere

% pyC SLam Accreditation page of College web site; see Alsmnmentof Institutional SLOs with Program SLOs
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already in place to ensure that gram review reports requestirignding for unmet
needs were reviewed hiype Budget Committeas well as by the Program Review
Committee The problem with that procedure was that program review was conducted
once every five years (now once every three years) and did not provide for prompt
consideration by the Budget Committee, which considers budgets annually.

The two committees recognized that budget requests owsidgary rollover requests
were still budget issus and needed to be treated as suétiter considerable dialogu
among the two key committeethe solution was to have budget proposals take two
forms: a rollover from the preceding year, and a discretionary amount to fulfill unmet
needs. The @gram ReviewCommittee would followits own proceduresbut is
available for consultation with the Budget Committee on any budget mesi@ecially

for budget proposals for discretionary fundinglso, one member serves on both the
Program Review Commée and Budget Committee, providing continuity between the
two committees. Both committees, after considerable dialogue agreed on a procedure,
presented bothin graphic and narrative forff. The function of the College
Council/Strategic Planning Steeriri@ommitteeremairs as it had been: to review all
budget requests and program reviandto forward its recommendations to the Board of
Trustees.

3. Mission Statement revision and update of the Integrated Strategic P

During 201213, the College recognidethat it needed to rexamine its Strategic Plan

and to update it. The Strategic Plan was originally written in 2002, and revised several
times over the years. One component that was conspicuously missing in the old
Strategic Plan was an initiative dinance, arespeciallysignificantomission in light of

the fiscal problems the College was facing. The revisions to the Strategic Plan, and the
Mission Statement which is part of the Strategic Plan, were undertaken principally by the
College Council/Strizgic Planning Steering Committee, representing all constituent
organizations. The result was a revised, and renamtjrated Strategic Plan and a
revised Mission Statemer.

College SeHEvaluation of Standard I.B.1

The College has demonstrated i commitment to student learning outcomes assessments for
courses, degrees and certificates, learning support programs and institutional outcomes that it
considers student learning to be its mission. The College is committed to engaging in dialogue
in its striving for continuous improvement in its learning approaches.

Similarly, in other instutional processes, the Collegecommitted to continuous imprement,
as inthe examplescited pr ogr am r evi e w0 abdwstlategdplannipgneig r am r
the ongoing updated to its Mission Statement and Integrated Strategic Plan.

% Integrated Budget, Program Review, and Strategic Planning FlowaDicdvarrative
% Integrated Strategic Plan, 2041% and Mission Statement
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College Action Plan for Standard I.B.1

The College believes this standard has beenamétwill continue its practice of sakflective
dialogue about continuous improvemén student learning and other College processes.

Standard 1.B.2

The institution sets goals to improve its effectiveness consistent with its stated purposes. The
institution articulates its goals and states the objectives derived from them in nm#aderans

so that the degree to which they are achieved can be determined and widely discussed. The
institutional members understand these goals and work collaboratively toward their
achievement.

College Response to Standard I.B.2

Institutional goals a established for deast fourlevels: Board of Trustees Goals, CEO Gpals
goals expressed in the Integrated Strategic Plan,-261&nd institutional SLOs.

Board of TrustegsGoals Each year, the Board of Trustees evaluates its own performance, and
discusses the results of their evaluation in open ses&ianoh goal is presented in terms of how
the goal is measured, the current status ofjted and the sekvaluation of the goal in terms of
ivery gooodr, Ofi niegeodosd 0i®*mpr ovement . o

CEO Goals The Superintendent/President alsoabbshes annual goals. Because Don
Wallace is new to the College, havingrigd July 2013, he has established goals for his office
but has not yet conducted an evaluation of progressde to achieve themThe
Suyoerintendent/President devoted ansadlff meeting, November 19, 2013, to presentigy
goals to College personnel and led acdssionon how the goals might be achieved and
evaluated’ The evaluation of his goals is expected to take place in Fall $am2€d4.

Integrated Strategic PlaR01316: The College also has it has established institutional goals in
the form of the Integrated Strategic PR0il316. The body that periodically reviews progress
in achieving Integrated Strategic Planning goalsthe College Council/Strategic Planning
Steering Committee. Thax area®f the Integrated Strategic Plan &fe:

Instructional Programs and Student Success
Student Support Services

Organizational Effectiveness

Technology and Support

Financial and Opational Stability
Institutional Effectiveness and Accountability

ouhwNE

% Board of Trustees Goals, 2012 and Board SelEvaluation of 2013 Goalssee alsdBoard of Trustees 2013
14 Performane Goals

9" CEO Goals for 20413

% |ntegrated Stategic Plan, 20136
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In the budget procesdudget preparers are asked to justify their requests by piagfic
initiatives and goaldrom the Integrated Strategic Plan 2018 This practice was in effedbr

the pilot annual program review snapshot in 2818nd was retained in the successor budget
request forms currently under discussion in the Budget Committ@&e connection between
budget requests and elements of the Integrated Strategic Plan amcewvid the integration of
budget planning and strategic planning, and help remind the College communigoéhsit
expressed in the Integrated Strategic Plan 2AB.3ieed to inform budget proposals and
decisions.

Institutional SLOs: The College, througlthe efforts of the SLO Committee has formulated
student learning outcomes at the institutional 1é¥eMhile this process is not a requirement of

the accreditation standards, the College believes that institutional SLOs help established broad
based leaiing goals the College believes are essential for an educated graduate of Palo Verde
College to possess. The College has begun discussions of aligning program level outcomes to
institutional SLOS2

College ®If-Evaluation of Standard 1.B.2

The College ha demonstrated the importance of setimgjitution-wide goals and to encourage
collaborative efforts in evaluating the extent to which goals are achieved. These efforts are
evidentint he Board of Trusteesd Goal sgrate® 8tpategici nt e n
Plan 201316 elements and goals and Institutional SLOs.

Collece Action Plan for Standard 1.B.2

The College has been conscientious in setting institutional go&krious ways and has made
deliberative efforts to publicize and discibem. The College will continue tvaluate and re
evaluate its progresa achieving institutional goals

Standard 1.B.3

The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutionaffectiveness in an ongoing cycle of evaluation,
integrated planning, resource allocation, implementation, aneévauation. Evaluation is

based on analysis of both quantitative and qualitative data.

College Response to Standard I.B.3

The College demomtes that it engages in a systematic cycle of planning, implementation and
evaluation in making decisions about institutional processes. This is evidanteastthree

% pilot Program Annual Review Snapstsste yellowhighlighted area, page 2

1% Hraft Budget request forms for enhancement requests

91 pyC SLOsn Accreditation page of College web site; also,Gelege Catalog, 204134, page 10
192 Alignment of Institutional SLOs with Program SLOs
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areas previously discussed time response t&tandard 1.B.l above, namelyprogram review,
budgetdevelopmentaind mission statement and strategic planniegisions. For eachf these
processeghe Collegeengaged in an evaluation of gffectiveness in light of changing College
conditions,and the processegere, accordingly, improved.

Other processes, similarly, have undergone evaluation and are being cfanipedbetter as
well. These processes include jobfpenance evaluatiasof faculty, the faculty equivalency
process and the reinstatement offtirener Learning Skills Centeéo enhance tutoring support

1. Job performance evaluations of facuNyith the increase in correspondence and online

class sections (vs. fate-face) it became clear during the past year or so the current

system of evaluatmn faculty, both fulltime and adjuncteeded tde improved to better

accommodate this change. The College also realized that it needed to come into
compliance with accreditation requirements that SLO assessment be incorporated into

faculty job performane evaluations.The District and CTA reached agreement on these

various issue¥® and to date have implemented the requirement that SLOs be

incorporated into faculty evaluatioh¥. The revisions to the fulime and adjunct
evaluation process are currentiynegotiation.

2. Faculty equivalency proces#\ locally-established process for assessing equivalent

qualifications had been in place for many years, but was recognized by faculty as being

insufficiently rigorous to take into account the complexities iwedl in properly

evaluating faculty equivalency. Because equivalency is an academic matter, the
Academic Senate took responsibility in Fall Semester 2013 for developing better

guidelines for this process. Theademic Senate reviewed draftsvadrk compleéd on
equivalency during Fall Semester 2013, and is expaotadopt the revised equivalency
proceduresarly in SpringSemeste014.

3. Reinstatement of the Learning Skills Cent€he Learning Skills Center had been an
active function of the College fanany years, providing tutoring and placement support
services to students. With the retirement, in 2011, of the Learning Skills @eetor,

the vacancy was not filled. Furthermore, the financial problems that emerged at that

time, together with thdelief that many of the functions could be handled by other
personnel, resulted in the temporary disbanding of the Learning Skills Centee
College managed to provide tutoring and placement services with -dinparstaff

member. Over time, howeveit became evident that these services needed to be

enhanced.

As financial conditions began to show some improvement, discussions about regjnstatin

the Learning Skills Center, perhaps a modified form, began. At an Institute Day
discussion of Collegreeds, the topic camg and there was resounding supporbtimg
backa modified version ofnhe Learning Skills Centéf® With approval of the College

1% bistrict CTA Memorandum of Understanding, May 30, 2013
1% Faculty Evaluation Fornfeaching faculty), page 18onteaching Faculty Evaluation Fornpage 4
1% problem Areas for Accreditation, with comments, Institute Day, August 30, 28@&item 13
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Council/Strategic Planning Steering Committee and the Academic Senate, the plan is to
reinstatethe Leani ng Skill s Center (AStudent Learni
alternate name) in Spring 20L#der the direction of the College Librarian, in a location
adjacent to the Office of Correspondence Education. The plan witifdementedbn a

provisonal basis, and will be evaluated in Fa#meste014.

College ®lf-Evaluation of Standard 1.B.3

The process of planning, implementation and evaluation is not new to the College. It has long
been the Coll egeds pr ac tfuly implement tipem,aand establjsio r i n
provisions for evaluating their effectiveness. The examples cited in the response to this
Standard, as well as the examples cited previous§tamdard 1.B.Lnamely, program review,

budget proess, mission statement and strategic plan, faculty evaluations, faculty equivalency

and Learning Skills Center reinstateméne st i fy t o t he Cthisimpogamtds c on
institutional process. In its development of thdéi S h a Plamming and Decish Making
Handbooko dr af twrtingt up @ for@alizet gragedurei describing planning,
implementation and evaluatidff

Collece Action Plan for Standard 1.B.3

The College will continue its longtanding practice of planning, implementiagd evéuating
College projects, and wifbrmalizethe process imawritten document t ent ati vel y t it
Planning and Decision Making Handbaok

Standard |.B.4
The institution provides evidence that the planning process is #yaseld, offers opportumes
for input by appropriate constituencies, allocates necessary resources, and leads to improvement

of institutional effectiveness.

College Response to Standard |.B.4

There are several venues in which planning on critical College issues is condubtéxioad,
institutionrwide participation: Academi&Senate, CSEA, CTA, managemennfidential and
Associated Student Governmenhese venues include committees and organizations commonly
referred to as fAmut dale bnemesthibtymsadiniaigtatee e s
informal gatherings in which aollege personnel have a voice on any issue raised.

The following are the mutual benefit committees of the College:

Accreditation Tean{ i-Re a m 2 Didet® tndnthly and asneededto help planthe
writing of the SeKEvaluation report

106
107

Shared Planning and Decision Making Handbook, draft
College Committees and Organizations, 2043
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Budget CommitteeOpen to all College personnehonthly meetings determine budget

procedures and policies and to review amdke recommendations to the College
Council/Strategic Planning Steering Committeeanonual budget requests from divisions

and departmentsThe Budget Committeeonfers with the Program Review Committee
on discretionary funding proposalsThe Budget Committee has taken the lead in
improving the budget process.

College Council/Strategic léning Steering CommitteeReviews all major College
initiatives, projects and reports and conveys recommendations to the Board of Trustees,
through the Superintendent/PresidenThe Committee exves as lte key planning
committee anddecisionmaker, prio to review by the Superintendent/President and
Board of Trustees. Chaired by the Superintendent/Presttiertpmmittee takes the lead

on all major decisions as to policy, funding and other matters neaastigution-wide
participation.

Facilities Comrnittee Meets as needed to review and make recommendations regarding
facilities and groundsMay be consolidated with thgafety Committeesince both have
similar functions; this is more fully discussiecthis report inStandad 111.B.

Faculty and Staff Diversity Committe®leets as needed to review diversity questions
and concerns

Program Review CommitteeMeets monthly or as needed to review policies and
processes governing program review reporting, and reviews and neakesmendations

to the College Council/Strategic Planning Steering Coremitbn program review
reports. The Program Review Committemfers with the Budget Committee on certain
funding proposals. The Committee has taken the lead in revising and implengent
improvements in the program review process.

Staff Development Committe€onsiders and makes recommendationpraposals for
profesional development and training, including funding decisions, if applicable.

College ®lf-Evaluation of Standard |I.B.4

The College has a substantial network of committees and organizations totbas@weeryone
has a voice, and all ideas may be heard and considered.

Collece Action Plan for Standard |.B.4

The College believes in meets this standard and will contiaymasent practices in
Standard I.B.5

The institution uses documented assessment results to communicate matters of quality assurance
to appropriate constituencies.
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College Response to Standard 5.B.

The Collegeis committed to the providing transpacgn whereer legaly possible, on all its
decisions, findings and reports, many of which are posted to the College website, are discussed
openly in allstaff meetings and other College meetings such as College Council/Strategic
Planning Steering Committeand others. Here are few examples in which the College makes
known to the College community its own assessments, and thereby establishes standards of
quality:

1. Board of Trusteewv@l pakbliionshexrstuhde ssedif i ts
the Mllege web sité?®

2. Board of Trustees6 agendas, mit“haswalsas docu
policies and administrative procedurage published on the College web Sife.

3. Programreviewreports are published on tBellegeweb site!'!

4. SLOs for cowses, certificates, degrees, learning support programs and institutional
standards aregublished on the College web site; these include SLOs, assessment
methods, assessment results and action plans for improvEfent.

5. All accreditation reports, including ACIC letters and reports of follewp accreditation
teamvisits are published on the web sitg.

6. ARCC reports,the Student Success Scorecard, Noevitz survey findings and other
institutional research reports are published on the College web'Site.

College ®If-Evaluation of Standard 1.B.5

Publishing on the College web site the results of College decisions, reports and policies is the
way the College has established standards of quality. Reports include institutional research
reports, program review8 o ar d of  TFerwasltueaetsidéo nsse,l| fBoard of Tr u
assessments and ot hers. These publications a
on the various issuers affecting the College, and they establish standards of qu#iibgeon

issues.

1 21 NR 27 ¢edbhmtion®/26123 godst T

W 2 NR 2F ¢NHzAGS583Q | ASYRF&sS YAydziSa FyR R20dzySyd LI O
109Board of Trustees policies and administrative procedures

" program Review Reports

12pyC SLOmcated on College website, Accreditation page

13 accreditation web page

14 nstitutional Research
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Collece Action Plan for Standard I.B.5

The College will continue its practice of communicating its decisions, reports, policies and other
matters on the College website, as well as in meetings, formal and informal.

Standard I.B.6
The nstitution assures the effectiveness of its ongoing planning and resource allocation
processes by systematically reviewing and modifying, as appropriate, all parts of the cycle,

including institutional and other research efforts.

College Response to Stand 1.B.6

Responses to various other standards in thisBSelfal uat i on report demons
practice of reviewing all aspects of the planning and resource allocation cycle to ensure they are
effective. Here are some examples in which Colege reevaluated parts of its planning and
resource allocation decisions, found them needing improvement, and produced modifications:

1. Administrative reorganization Combining the functions of instruction and student
services into a single positia@t the level of vicepresidentvastheresult of the financial
problems the College found itself in, and was a-sasing move. An interim vice
president position for instruction and student services was established in Spring Semester
2012.

However, a yealater, SpringSemestef013 the CTA and Academic Senate voiced the
opinion to the Interim Superintendétesidentand the Board of Trustees that the
postion should be split into tw® one for instructionthe other for student services, as
had previoust been the practice.The Interim Superintendent/President and Board of
Trustees consented, and the position was restagths two positions.

In early Fall Semester 2013, the Colleigeecasteda significant drop in FTES with
accompanying concern foa reduction in apportionment revenue. The new
Superintendent/Presidefwho started at the College in July 2013) and Board of Trustees
decided at that time to retain the combined position and to recruit to fill it on a permanent
basis.

The process lean to the final decision was somewhat erratic, but in the end all parties
agreed thatin light of newlyacquired information on the financial condition of the
College,a combined position was the best solution

2. Reinstatement of the Learning Skills Ceniehe need to restablish the former Learning
Skills Center to augment tutoring support services was recognized by the College during
an Institute Day presentation on College accreditation né@dghe task to investigate a

15 problem Areas for Accreditation, with comments, Institute Day, August 30, 2013
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location for the proposed cemtwas assumed by a task force of the Academic Senate
with review by the College Council/Strategic Planning Steering Committee.

The involvement oftte latter committee broadened swpe of the seardb include not

just the location of the proposednter, but its functions, staffing and funding sources.
The result of these discussions was the finding of a location adjacent to the Office of
Correspondence Education, with the College Librarian providing supervisory oversight of
the tutoring a placemerftinctions, and the Basic Skills Initiative program providing
funding support.

The process leading to theinstatementfahe Learning Skills Center (the alternate name

is the Student Learning Center) was properly placed in the College Council/Strategic
Planning Steering Committee where broad input from constituent groups was available to
for suggestions and guidance in accomplishing the task and locating funding resources.

3. Improvement of the program review procesBhe Program Review Committee
recognizd the need to revise the program review process that had been in effect for
many years. The changes maae of Fall Semester 201iBclude increasing the
frequency of comprehensive reports from five to three years; providing better training to
prospectivepreparers of program review reports; and providing enrollment and financial
data to preparers from one central source, nartedyProgram Review Committee itself.

The Program Review Committee is still working on some changes to the Program
Review Guidewhich has been in effect since 2006 with a modification in 2009. The
changes made to date, however, are expected to improve the quality and usefulness of
program review reports.

4. Improvement of the integration of budget, program review and strategicimgann
process This improvement required the coordination of efforts of two key committees,
Budget Committee and Progr amaRewiogaw Q@ammiets
was launched in mi@012, while effective in some ways, was judged to be too
cumbaesome and timeonsuming given theesults it produced. @&h committees
recognized the need to-tieink the budget, program review, and strategic planning
processes, and to ensure that these processes were integrated with one another.

The result of theliscussions in both committees is a process that entatiatr@duction

of previous budget practices together with modifications to the snapshot process. The
results are summarized in a budget, program review and strategic planning flow chart and
acconpanying narrative'®

5. Improvement of the curriculum review and approval proce3sie creation of the
Technical Review Committee as a subcommittee of the Curriculum Committee occurred
in Fall Semester 2012 to help reduce the workload on the Curriculum Ge@milhe
Techni cal Review Committeebds tasks are to

M8 |ntegrated Budget, Program Review and Strategic Planning Flowabitiyarrative
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of record for completeness, clarity, grammar, and SLOs. Implementation of this
additional step in the curriculum development process has helped expediterkhef wo
the Curriculum Committee and produce better course ouitifiescord.

6. Improvement of the faculty evaluation procesBhe need to bring faculty and adjunct
instructor evaluations up tate has beerecognized by the CTA and by the Academic
SenateMore faculty, fulttime and adjunct, are now teaching correspondence and online
course sections than before, while the current evaluation system is largely set up to
evaluate instructors in the classroom for f&@éace sections.In agreement with the
College administrationa faculty task face formulated recommendations to improve the
processand to recommend changes to the College administration. The proposed changes
will be bargained in Sprin§emeste2014.

7. Development of the SLO assessment precdde College has long been committed to
student learning and to improving the processes that support learning, as evidenced in its
Mission Statement and Integrated Strategic Plan initiatives, and in student learning
assessment requirementsr fcourse otlines-of-record, syllabi, and program review
reports.

The practice of systematically evaluating student learning for courses, degrees,
certificates and learning support programs, as well as establishing institutional learning
outcomes, has occurredagvely recently, in the past year. The College has established

a threeyear cycle of assessment, starting in 2082'" The second year of the cycle,
201314, is devoted to refining SLOs, assessments and methodologies and implementing
action plans for improvement. The third year of the cycle will be devoted to evaluating
the results of action plans and making plans for the next-yleaecycle.

College ®If-Evaluation of Standard 1.B.6

The College recognizes the nefed smoothly functioning and effége planning and resource
allocation processes. In the examples cited above, the College demonstrates that it can
effectively resolve problems as they arise by reviewing systematically all parts of the planning
and resource allocation cycle and makingiavements where needed. Thericulum review
process, for example, was very effective in reviewing new and updated course aitlines
record. However, the Curriculum Committee was spending too much time correcting and
revising course outlines during itaonthly meetings; the Technical Review Committee was
formed to relieve the Curriculum Committee from much of that burden.

Similarly, the program review process had been in place for many years, but the Program
Review Committee found that, increasinghhad to send reports back to the preparers because
of incompleteness. The decision by the Program Review Committee to concipcogmam

review workshops resulted from the realization that program review preparers needed better
training tocompletethe task.

17510 Assessment Plan
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Collece Action Plan for Standard I.B.6

The College will continue its efforts in reviewitige planning and resource allocation processes,
and modify them where needed.

Standard I.B.7
The institution assesses its evaluation mechanisms througlgsi@matic review of their
effectiveness in improving programs, student support services, and library and other learning

support services.

Cdlege Response to Standard 1.B.7

The most significant evaluation mechanisms for programs, student supportssditviegy and
other learning support services are the program review process and the SLO assessment process.

Program Review:Program review has long been an effective method for evaluating all
programs, instructional and namstructional,offeredat the College and program review
reports are available for public view on the College webSife. The process is
undergoing changes to make it even béttiey increasing the frequency of reports from
five to three years, providing better training to programemg\preparers and providing
data from a centralized source to ensure consistency among reports.

Here a few ramples of accomplishments and goals achieeaderpted fromrecent
program review reports

1. fintegratéd] recently purchased iStart Smart by Hatca touchscreen
computer learning system, with appropriate child development course
curricula, assessments, and standarffzhild Development Program Review
Update 2012

2. The hology programfisuccessfully accomplished the@rgoal outlined in the
previous program review of preparing the prospective students for
employment. Case in point, 15 former Palo Verde College students upon
successful completion of the LVN, RN, BSN and Dental Hygiene Programs
are gainfully employed at Palo Verde Hospital, laz lRegional Hospital in
Parker, Arizona, Eisenhower Medical Center, in Rancho Mirage, Ironwood
State Prison and Chuckwalla Valley State Prison in Blythe, California
r e s p e c (BiblaggRrogran Review Report, page?)

118
119
120

Program Review Reportgcated on the Accreditation page of the College web site
Child Development Program Review Upmd&012 page 10
Math and Science Program Review, 20B®logy Report, page 4
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3. Al n 2 0 QGdlege offdieel onlyone astronomy course, AST 101. Now
three courses are offered: AST 101, A
Program Review Repqr2012 page 2%

4. fiThe previougpsychology]program review identified the need for a research
methods course in psychology. Tysal has been realized by ttievelopment
and approval of PSY 150 (Research MethodBgaychology). A prerequisite of
English 099 eligibility is in placdor all psychology courses, and PSY 101
(General Psychology) isnow a prerequisite for PSY 210 (Abmnaal
Psychology). Webelieve the implementation of prerequisites will improve
student success rates in psychology couvses( P s y ®rhdogradmoRgwew
Report, 2012page 2%

5. AOutreach & Events has collected and aggregated prospective student data
using suveys across Career Day events. Data collected includes: Primary
language, Educational Goals and preferred Program of study. This data has
been disseminated and made available to the Instruction Office for planning
and enrollment management needs, thereigeting this goab. Student
Services Program Review Report, 2010, pag&*23)

6. fiFrom academic year 20@® to 20082009, there has been a 113% increase
in the number of students receiving formal library instruction. The librarian
worked with several facultynembers in order to promote the diiop
workshops to students in their classes, plus more instructors are requesting
library instruction 6 (Li brary Progr dpf*Review, 201C¢

SLO Assessments:In 2012, the College created the PVC SLOs web site within
Accreditation welsite As SLOs were created, assessed and action plans formulated, the
results were posted to the web site for public viewing. Here are two examples of
programs, instructiongAA Liberal Arts, Business and Technolognd learning suppb
(Career and Transferds they appear on the web site tddfay

AA Liberal Arts, Business and Technolg

Sponsoring Division: Business

SLO #1: See SLO for CSGE and IGETC

SLO #2: Acquire fundamental knowledge of theexgtions and technical support
requirements of a business organization.

121
122
123
124
125

Math and Science Program Review, 20A&ronomy Report, page 2
History, Social Sciences Program Review, 28dy;hology Report, page 21
Student Services Program Review, 2026unselig Report, page 23
Library Program Review, 201age 11

PVC SLOkcated on College websitAccreditation page
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Program assessment based on outcomes and assessments of these courses:

BUS 101: Identify management functions, styles, processes and the role of organized
labor.

ACC 102: Demonstrat&knowledge of accounting for corporations, limited liability
corporations and partnerships.

CIS 101: Describe a reatorld outlook on computers and information systems and their
effects on society.

Action Plan: Encourage more writing exercises and oppdesnior verbal expression
on topics dealing with business organizations, practices and functions.

Career and Trans

SLO#1: Acquire learning about possible careers to pursue
SLO#2: Acquire learning about potential faainsfer to fouyear colleges

Assessment Methods: Student learning evaluated during orientation and counseling
sessions

Results: It is estimated that about 70% of students have a full understanding of the
various career options available to them. Itgsneated that about 80% of students who
seek to transfer have a full understanding of the process involved in applying for transfer.

Action Plan: The career and transfer process has worked well but could be improved by:
1) having a ful or parttime positon dedicated to these services; having a career and
transfer center physical location on campus; and having students prepare a career
portfolio as part of their studies in courses such as GES 115.

College ®If-Evaluation of Standard 1.B.7

The College dewnstratesthrough two of its key evaluations mechanisms, namely, program
review and SLO assessmeritsat its evaluation processes are effective and have a constructive
impactin improving College programs.

Collece Action Plan for Standard I.B.7

The Colkege will continue all its evaluation processes, including two key processes: program
review and SLO assessments.
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Standard Il
Student Learning Programs and Services

The institution offers higluality instructional programs, student support services,
library and learning support services that facilitate and demonstrate the achievem
stated student learning outcosie The institution provides aenvironment that support
learning, enhances student understanding and appreciation of diversity, andrages
personal and civic responsibility as well as intellectual, aesthetic, and pers
development for all of its students

A. Instructional Programs

The institution offers higlquality instructional programs in recognized and emerging fields of
studythat culminate in identified student outcomes leading to degrees, certificates, employment,
or transfer to other higher education institutions of programs consistent with its mission.
Instructional programs are systematically assessed in order to assurency, improve
teaching and learning strategies, and achieve stated student learning outcomes. The provisions
of this standard are broadly applicable to all institutional activities offered in the name of the
institution.

Response to Standard Il.A: Insttional Programs

The Collegehas made significargrogress in identifying, assessing and making improvements
relative to learning outcomeat the levels of course, certificates, degrees, learning support
programs and institutional outcomd$hese achiesments are evidenced by work that has been

posted to the College websit&. The College is currently in its second year of a tiyear cycle

of SLO assessments, implementing action plans and evaluating the fésults.

The Coll egeds pr oguumommiteeisygstemsaavidw al instructional
programsrigorously and frequently and with broad representation of constituéntivision

faculty, Technical Review CommitteeCurriculum Committee, Program Review Committee,
College Council/Strategic Plamg Steering Committee, arigbard of Trusteds ensuring that

all instructionalcourses anggr ogr ams are consistent with the
uphold its integrity. All instructiona{and nonrinstructional) programs are reviewed by the
progran review process evempreeyears-?® Course outlines of record must be updated every

five years.

126
127
128

PVC SLOAccreditation page, College web site

SLO Assessment Plan

In 201314, the Program Review Committee, in cooperation with the Academic Senate and College
Council/Strategic Planning Steering Committee, implemented a theee cycle of program review for most
instructional and all nofinstructional programs. Vational programs are required to conduct program review
updates every two years, with a comprehensive review every four y&meProgram Review schedulimgatrix.
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A rigorous faculty evaluation system is in place to assess the quality of instru@ewause
many facultymembersfull-time and adjunctnay teach onlgorrespondence and online course
sectionsin any one or more ternthe evaluation system is currently being revised to include
evaluation approaches in addition to observation in-fadace classesThe District and CTA
successfully bargained for theclasion of SLO assessments as a component of faculty, teaching
and nonrteaching, evaluation$?

The College ensures that all courses and instructional programs carrying its name are presented

in a manner appropriate to an institution of higher learningcamdn si st ent wi t h t h
mission. This includes collegevel courses, preollegiate courses, courses offered faeéace

as well as distance educati@orrespondencand courses offered in various locations under the
auspices of the College.

College SeHEvaluation of Standard Il.A

The College is making good progress in identifying and measuring learning at the course,
certificate and degree levels. It has effective systems indlemgew by divisionlevel faculty,
program review procesand Curriculum Committee oversighthat ensure consistent quality of

its courses and programs. While the College has a rigorous faculty evaluation system in place, it
needs to make sure all pdirne faculty members are consistently evaluated.

College Ation Plan for Standard Il.A

The College will continue with the SLO assessment processes it has initiated, namely,
identifying measuring and implementing improvements that produce student learning at the
levels of courses, degrees, certificates, learmpgart programs and institutional outcomes.

Standard 11.A.1

The institution demonstrates that all instructional programs, regardless of location or means of
delivery, address and meet the mission of the institution and uphold its integrity.

College Reponse to Standard 1LA.1

The Coll egeods Pr oimgplementedRire 2006eand ré&visaed dne20@desents
guidelines for the preparation of program review reports for all programs, instructional and non
instructional. In the template for instructi@h programs, Item 1, Support of the College Mission,

asks that the program under review address three areas: a) State the purpose of the program; 2)
Describe how the program supports the overall mission of the College as adopted by the Board
of Trustees; ad 3) Describe the unique institutional goal the program achtéVes.

129
130

Faculty Evaluation Fornfteaching faculty), page 18{onteaching Faculty Evaluation Fornpage 4
Program Review Guidpage 12
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Here are examples of how faculty members have addressed these amsasdtionalprogram
review report§*:

1. A[ The a cbasnessridimanggement] program offers degrees andicatdb
in business and management to help upgrade skills, enhance opportunities for
successful employment and apply toward transfer to-year colleges consistent
with the Mission st at e meActountng, BusiBdsandt egi c
Managenent Program Review report, 20£%

2. Computer Information Systems degrees and certificitdsll the primary mission
of the college by offering transferable courses for a degree or certificates as well as
preparing students with skills in vocational and@wgational fields needed to secure
employment, retraining, and economic developndent. ( Comput er I nf o
Systems Program Review report, 23£3)

3. fAln keeping with the College mission, theEn gl i s h ] facul tag stri
exemplary learning enmanment with high quality eduational programs and
s er v iTbig gaaldis achieved by a process of continuous assessment and
improvement of curricula, teaching methods, resources and learning outtomes.
(English Deparhent Program Review report, 201

All College instructional prograsd whether taught fact-face, correspondence distance
education; offered credit or namedit; taught at the Needles Center or at the Blythe campus; or
taught under instructional services agreenterte required to addss in program review how
they support the mission of the College.

To ensure programs uphold the integrity of the College, they are reviewed by abbsead
representation of the College in program review ewvérge years. Vocational programs are
additionally reviewed as updates every two yeamd comprehensive reports every four years
All program review reports must first be reviewed and approved by the Program Review
Committee, composed of representatives of key College constituents. Once apprdhed
Program Review Committee, the reportrégerred to the College Council/Strategic Planning
Steering Committee, and thémthe Board of Trustees at its regular meeting or study session for
acceptancé® Once accepted, the report is published orCibiege website.

New, revised and updated courses and programs are reviewed by the Curriculum Committee to
ensure they are academically rigorous and uphold the integrity of the College. The Curriculum
Committee consists of representatieéshe academiand vocational divisions, a representative

131
132
133
134

Program Review Reports

Accounting, Business, and Management Program Review, 2013

Computer Information Systems Program Review, 2013

English Deartment Program Review report, 201fart of the Communications and Language Arts Division
program review report, page 21

135 |ntegrated Budget, Program Review a®tlategic Planning Flow Charid Narrative
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from the Associated Studer@overnment the College Librarian, Admissions and Records
Director, and Articulation Gficer. The Curriculum Committeés cochaired by the Vice
President of Instructionadind StudentServices and a faculty member. The Curriculum
Committee meets monthly.

Descriptions of courses, certificates and degrees are presented in the College Catalog. SLOs for
certificates and degrees are published in the College Catalog ds%well

College SH-Evaluation of Standard 1.LA.1

The Collegeds program review and Curriculum
they review all instructional prograsd regardless of mode of delivery or locaonigorously

and frequently and by a broad reprea@noh of constituents, ensure that all instructional
programs are consistent with the Coll egeds mi

College Action Plan for Standard 1l.A.1

Maintain the existing processes of program review and Curriculum Coraroitrsight of all
instructional programs.

Standard I1l.A.1.a

The institution identifies and dexeto meet the varied educational needs of its students through
programs consistent with their educational preparation and the diversity, demographits
ecahomy of its communities. The institution relies upon research and analysis to identify student
learning needs and to assess progress toward achieving student learning outcomes.

College Response to Standard Il.LA.1.a

The preparedness of students for qle e v e | work varies considerab
chances for academic success, the College continuously examines its instructional programs and
makes changes to improve them.

Here are some specific examples of educational programs and praciides ttad dr es s st u
unique educational needs, as well as some of the changes made to improve their effectiveness:

1. Reinstatement of ESL instructor positioifhe position had remained vacant for
approximately two years following the retirement of the fgcolember who taught ESL
classes. The College recognized that, as an Hisgaming institution, thee was a
tremendous need for an ESL instructor. Accordindig, position was reinstated, and a
recruitment will commence Spring Semester 2014 for ESehester staft’

1% College Catalo201314, Programs of Study, pa@8 ff
137 Analysis for a reinstated ESL instructor position
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2. Creation newfaculty position in music With the completion and grand opening of the
Fine and Performing Arts Center at the Blythe campus, the Cakeggnizedt needed
to develop fine arts programs to fully utilize thewfacility and t o address s
educatiomeedsn the fine arts Until then, the College had relied on adjunct instructors
in art, theater, and music. The need for a-tinlle faculty membein the artswas
evident, and data showed that music programs shatvedgreatest promise for
success>® Following recruitment, a new music instructor staiteBall Semester 2013.

3. Reinstatement of the Learning Skills Centét an Institute Day discussion of College
needs the subjectof reinstating the Learning Skill€enterto help expand tutoring
servicescame up and there was resounding support to biimg support servicback
even ina modifiedform.™*® With approval of the College Council/Strategic Planning
Steering Committee and the Academic Senate, the ptarrésnsate the Learning Skills
Center, renamed th&udent Learning Centeim Spring 2014 under the direction of the
College Librarian, in a location adjacent to the Office of Correspondence Education. The
plan will be implemented on a provisional lsasand will be evaluated in Felemester
2014.

4. Creation of certificate in _animation With the hiring of a new faculty member in
computer information systems in @) the College was fortunate to have acquirad a
instructorwho was qualified not onlyo teach computer systems, but had a specialty in
teaching computer animation. The courses prdedae immensely successful, aasl a
result, new certificate programs in animati were created, including 3D computer
animation and graphic design and welntent.

5. Creation ofnew associatdegrees for transfein 2010 and 2011, the College created two
new associate degrees, in response to requirements of SB 1440, namely, the AA for
Transfer in Psychology and the AA for Transfer in Sociology. The AS fansfer in
Business Administration was just approved
2013, and will be offered for the 20:PH15 academic year. The ASAdministration of
Justice and the AS Early Childhood Education will be ready in the near feituThe
new associate degrees will help facilitate the transfer of graduates to the California State
University system.

6. Useof advisory committeeesourcedor career and technical educati@iTE) programs
Vocational, or CTEprogram facultyook to many resources for advice on presenting the
most effective programs in their areas. These resources include advisory committees
chos:lzlofrom persons from business and industry with expertise in the particular subject
areas.

7. Changes in lecture and lab amaement for basic skills Englisfthe English department
faculty decided to modify its lecture and lab organization for basic skills courses in

138
139
140

Analysis for a new music instructor
Problem Areas for Accreditation, with comments, InstituteyDaugust 30, 201 3eeitem 13
Advisory Committees for 201B4
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English in Fall Semester 2011 and to review the impact of the change on student learning.
The change was to H@nnect each lecture section with its corresponding lab, and to
arrange to have the same instructor teach thetHecture and labections.The purpose

was to provide better continuity between lecture and lab using the same instructor and
thereby help stughts perform betteThe results show that success rates during the trial
two-yearperiod improved measurabiy?

8. NoellLevitz 2010 survey resuttdwo surveys were administered to College personnel
and to studentsThe results, presented in an-sihff meeting Spring 2012, showed that
nearly half (47%) ofstudent respondents favored Theater Productions and Musical
Performancesvé. Art Exhibits, Film Series, Lecture Series, Obhen the Fine and
Performing Arts Centef*®> The hiring of a new faculty membéo teach music was
partly attributable to this survey findingThe programs offered in the past year at the
Fine and Performing Arts Cemfeincluding the Young Americans workshop and
producti on, Mul ticul tur al F e slsoiwayaih whicand t h
the College is addressing this survey finding.

9. Implementation of distance education tutorials for online and for correspondence
education To help students acquire better facility in navigating around the College
website, tinfloematiGro Tledhmolgpgy &taff created new tutorials, implemented
Fall Semester 2013or students to view on the College web sit&

College SeHlEvaluation of Standard 1l.A.1.a

The College takes great care to stay in touch with students, and totattdragever possible, to
address their needs, educational goals, and challenges in the educational programs and support
servicesthat can beoffered. The exaples cited above illustrate the variety ways the College

hel ps to addr ess adinerdstssnt sé6 di verse needs

College Action Plan for Standard 1l.LA.1.a

The College will continue its efforts to meet the various and evolving educational and support
needs of its students.

Standard I1I.A.1.b

The institution utilizes delivery systems and modesstiuiction compatible with the objectives
of the curriculum and appropriate to the current and future needs of its students.

College Response to Standard II.LA.1.b

141
142
143

Basic Skills ENG success rates with revised lelethr@rangement
Noel Levitz 2010 survegsults
Distancel earningTraining Tutorialspr see College website: Future Students> Academics/Distance Learning
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The College strives to deliver course sections in a variety of modes to meeht#dulingneeds
of students, in line with curriculum objectives and resources avail&uaeordingly, each
semester, moslegree applicableourses are offered in various modes, includanxeto-face,

online, interactive television (ITV) between the Blythe and Nesedampusescorrespondencge
and evening and daytime sectidfis.

Faculty and administrators recognize that there are many factors that influence how courses
might be delivered. These factors may inclughast practices (what has workkdfore what

has n @lte pubject matter of the course; external requirements, such as transfer and professional
licensure; the academic preparedness of students; the unique circumstances of students apart
from preparedness; and the teaching skills of the faculty meblenowledging these factors,

the College encourages creativity and innovation in instruction.

Here are some examples illustrating the Coll

Past practices: The planning of the next schedule of classes almosayalvbegins with an
examination of the courses that were offered in the same semester one, or even two, years earlier.
Based on this data, as well as a review of fill rates for course sections, the Vice President of
Instruction and Student Services prooaeclass schedule to each teaching division for review

and discussion. Most assignments are accomplished by faculty themselves, with final approval
by the Vice President of Instruction and Student Services.

Subject matter of the cours&Vhile the majoity of courses taught at the College are delivered in

the traditional classroom lecture mode over aswg&8k period, other programs by virtue of their
subject matter are presented differently. Computer science courses, as well as many physical and
biological science courses, are taught in a lab. Child development courses and nursing courses
often require that a portion of instructional time be in a clinical setting. Courses in speech are
delivered in an auditorium, enabling students to practice perfgrmind speaking before an
audience®

External requirementsThe College offers students the opportunity to complete the IGETC
pattern of courses, as well as California State University general education requirements, as part
of or in lieu of an associateegree.

The College has recently offered new coung=silting from AB 1440 which requires courses
specifically tailored to enable transfer to California State University campusks. 2010 and

2011, the College created two new associate degrees, onsesfp requirements of SB 1440,
namely, the AA for Transfer in Psychology and the AA for Transfer in Sociot8yyThe AS

for Transfer i n Business Administration was
Semester 2013, and will be offered for 2@#1.42015 academic year. The ASAdministration

of Justice and the A% Early Childhood Education will be ready in the near future.

144 Schedule of Classes, Spring 2014
145 Schedule of Classes, Spring 2014
1% College Catalog, 20113, page 88
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Such transfer programs have specific requiremestablished by fouyear institutions that
influence how they are deéred. Si mi | arl 'y, the Coll egebds nursin
established by the state of California Board of Vocational Nurses as to the number of clinical and
lecture hours required of certain courses.

Academic preparedness of stude®scausenany students arrive not fully prepared forlegé

work, particularly in math, English and readinigey are required to take developmeiiéaiel

courses in these areas. Faculty members in both fields, recognizing that students placed in these
courses aed practice in skill development, require that such practice include lab time as well as
lecture. Developmental math, English and reading courses are all taught in a lecture and lab
combination.

Unigue circumstances and objectives of studeiproximaely 700 students are taking courses

while in prison. Courses areld/ered to these students via correspondedceation mode of
instruction. Course materials are prepared by the instructor and are sent by courier to the inmate;
completed work is retned to the instructor also by courier. Prison regulations prohibit the use

of internet services, and because several of the prison facilities served by the College are outside
the immediate geographic area, the correspondandeprevalils.

In Fall Senester 2013, the College entered into an agreemihtlronwood state prison to
deliver online coursethat allowlimited internet acces3.he pilot program will be evaluatet

the end ofSpring Semeste2014to determineghe feasibility of this arrangeemt, andwhether
this mode of deliverynight be replicatedt other prison locations.

The College also deliverourses byia interactive televisiorfITV) between the Blythe campus
and Needles CenterThese courses originate at the Blythe main camptdisaentransmitted to
the Needles Center, or vice versa.

Latestart semestersTh e Col |l ege | aunched pilot Al ate star
Spring Semester 2013. These are semesters of approximately nine weeks in length beginning
half-way through the regular semester. The purpose was to provide another option for students

to complete their studies by compressing the length of the semesters. Research showed that the
pass rates for these courses were comparatively low, so the Collegeusssitig whetheto

continue to offefate-startclasses in the future.

College SelEvaluation of Standard 1l.LA.1.b

The College, through its faculty and administration, takes into account many factors that
determine how courses and programs should bgedetl. Whether instructiohanethods are
determined by past practicespurse subject matter, external requirements, the academic
preparednessf gtudentsthe wique circumstance of studerfts combinations of these factors)

the objective is to acconodate effectively the learning needs of students and enable them to
complete their programs of study successfully.
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College Action Plan for Standard 1l.LA.1.b

Continue utilizing various instructional methods that fulfill the objectives of the cummgulu
accommodate studentso | earning needs and hel p

Standard I1l.A.1.c

The institution identifies student learning outcomes for courses, programs, certificates, and
degrees; assesses student achievement of thilsemes; and uses assessment results to make
improvements.

College Response to Standard 1l.LA.1.c

As noted inthe discussion ofstandard I.B the practice of systematically evaluating student
learning for courses, degrees, ceréifees and learning support programs, as well as establishing
institutional learning outcomes, has occurred relatively recently, in the past year. The College
has established a thrgear cycle of assessment, starting in 20832*’ The second year of the
cycle, 201314, is devoted to refining SLOs, assessments and methodologies and implementing
action plans for improvement. The third year of the cycle will be devoted to evaluating the
results of action plans and making plans for the next-yeae cycle.

While the process is still relatively, many facuibhembershave implemented action plans for
improving courses and programs. Here are some examples of thes&plans

1. CIS 123Web Page Design Using HTML

Action Plan:
Revise activities leading up to/andsupporting assignments or assessment methods
Increase student collaboration and/or peer review

2. CHE 101 Introduction to General Chemistry

Action Plan:Hold all students to attaining minimum competency in the subject area,
through the completion of assigd homework/projectsefore taking exams or quizzes

3. HEA 140Heath Education

Action Plan:Give homework assignments during the semester that help students enhance
their health and help them prepare for the term paper. Also, instructor will provide more
personal examples of how he and family members have helped improve their health.

147
148

SLO Assessment Plan
PVC SLOsn College website, Accreditation page
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4. Certificate of Achievemenfutomotive Technology

Action Plan Students can improve their results by allocating more time to complete lab
assignments. Students will obtaimore experience by ogentrating their efforts on lab
and reading assignments, resulting in better successes.

5. AA Liberal Arts, Business and Thigology

Action Plan:Encourage more writing exercises and opportunities for verbal expression
on topics dealig with business organizations, praesand functions.

6. Certificate of Achievement, Traditional Vocational Nursing

Action Plan: Provide additional opportunities for students to remediate skills and theory
concepts in a laboratory setting.

College SehlEvaluation of Standard 1l.LA.1.c

The College is now in the second year of a cycle of SLO assessment. Thig0jer4, and

next, are devoted teeviewing and evaluatingesults of action plangndimplemening changes

as needed™® While the College tezhing and learning support faculty members have practiced
SLO assessment in the past, the College is comparatively new to a systematic assessment
process. Nonetheless, the College and its faanéigommitted tocompleting SLO assessments

and to achievéhe Sustainable Continuous Quality Improvement level of the ACCJC rubric for
SLOs.

College Action Plan for Standard 1l.A.1.c

Continue efforts in SLO asessment at the course, degree, certificate, learning support and
institutional levels at achieve thaiSainable Continuous Quality Improvement level for SLOs
by the conclusion of the current cycle, which will be 2054

Standard 11.A.2

The institution assures the quality and improvement of all instructional courses and programs
offered in the name dhe institution, including collegiate, developmental, and-gokegiate
courses and programs, continuing and community education, study abroadteshottaining
courses and programs, programs for international students, and contract or other special
programs, regardless of type of credwarded, delivery mode, or location.

14951 0 Assessment Plan
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The College offers various kinds of instructional courses and programs. The following is a list
of these programs, with explanatiohs:

Collegiaté® Theseare college level courseand programs leading to associate degrees and
certificates and are transferable to California State University and, in many cases, to University
of California. They are also courses that qualify for IGETC certification and satisfy California
State Universy general education requirementShe College also offers two associate degrees
for transfer:AA for Transfer in Psychology and the AA for Transfer in Sociology.

Developmentd@ These are basic skills courses in English, math and reading and are pre
requsites to certain collegkevel courses. Students assessed with deficiencies in any or all of
these areas must pass the appropriate developmental course.

PreCollegiat® See Developmental, above.

Community Educatiod The College offers limited numbepf community educationoursesn
the form of noncredit Adult Basic Education and Noncredit Basic Education coOmeses are
offered at the Blythe campus and the Needles Cétiter.

Faceto-faced These are courses delivered in the traditional classroach laboratory
environment.

Correspondenc&ducatio® Correspondenceourses are delivered inraode in which class
materials are delivered between students and faculty members via courier or through the Office
of CorrespondencEducation.

Distance Edud#ond Interactive televisiod A handful of course sections is offered via
interactive television between the Blythe main campus and the Needles Center.

Distance educatiégh Onlined A growing number of course sections is being offered in online
mode.The Colleg is committed to increasing courses and programs via online delivery, and to
eventually offering an online associate degree.

Specialized instructional servicéshort term programs)The College conducts a number of
shortterm instructional programs irpolice, fire and hazardous materials handling in areas
outside the district. Such programs are conducted under agreements requiring compliance with
all requirements governing educational programs established by the California Government Code
Title5,Calf or ni a Educati on Code, @GhetdBudnbss Offceraride g e .
Vice-President of Instruction and Student Services personally inepebtfacility at least once

%% nformation on most of these types of courses and programs is available (dditege Catalog, 20131 and the

Schedule of Classes, Spring Semester 2@hbriterm training consists of public safety programs offered through
instructional serviceagreements; these courses are listed found in thellege Catalog, 20113}, Fire Science
Technology, pages 1#4

1 5chedule of Classes, Spring Semester 20ddes 334
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each year. Such programs are operated with the approval of the commuieig chstricts
served by these areas.

Study abroad programs or programs for international studestsot offered by the College.

All courses offered in the name of Palo Verde Coliegéhich include all courses and programs
listed abové must be apprad inthe form of a course outliref-record by faculty members

from the division in which the course is taught, by Tleehnical Review Committe€urriculum
Committee and by the Board of Trustees. The Curriculum Committee, consisting of faculty
represetatives from all academic and vocational divisions, a representative from the Associated
Student Body, the Librarialdmissions and Records Direct@nd Articulation Officer, assures

that courses meet consistent, high standards of academic rigor. felGom Committee is
co-chaired by theVice-President of Instructial and StudenServices and a faculty member,

and it meets month?> Following Curriculum Committee approval, all course outlines are
presented to the Board of Trustees for approval.

Course outlines must be written on the course outifrecord template approed by the
Curriculum Committee. The template incorporates fat®face, correspondence and distance
education (including online) modes of instructidme Curriculum Committeeequires that, at

least every five yaa, allcourse outlines be updated aneapproved by the divisiorechnical
Review CommitteeCurriculum Committee and Board of Trustees. Courses not offered by the
College for a period of five years are submittedhte Curriculum Committee and recommended

for inactive status. All course outlines are published on the Curriculum Committee page of the
College websité> A listing of all courses with their scheduled revision dates is also published
on the Curriculum @mmittee page of the College website.

The College assures the improvement of all instructional programs by requiring thdtethey
evaluated every thregars in program review.

The Col | eg dhe &iceCPresidertt ef Instriuction and Student Ses/equires that

faculty members prepare a new course syllabus each time a course is taught and copies of syllabi
be distributed to students apdsted to the Bridgearly in the semester in which they are taught
syllabi posted to the Bridge must be madeessible by the general pubfié

To further ensure academic quality in courses offered in the name of the College, the Academic
Senat e adopted AResolution on Including Cri
05-06-02, February 14, 2006. h& resolution establishes minimum essential information to be
included in all course syllabi, including student learning outcomes consistent vathligted in

the course outlinef-record**

152
153
154
155

College Organizations and Committees, 2043

Curriculum Committee pag€ollege website

Course syllabi samples

Resolution on Including Critical Information in Course SylkdademicSenate, 2006
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The College is currently revising evaluatiopsocedures andofms for fulttime faculty and
adjuncts; the revisions include a close assessafena c h f acul t y syltlebimber 6s co

College SeklEvaluation of Standard 11.A.2

The College offes courses athprogransina vari ety of ways heedsmeet ¢
and to live up to its Mission Statement. The quality of courses and instructional programs is
monitored carefully by several levels of review and approval: division, Technical Review
Committee, Curriculum Committee and Board of Truste€surse otlines-of-record must be

updated at least once every five years, and be presented on the most current outline template.
Course outline®f-record are posted to the Curriculum Committee website, and are available for
review by the general public. These sindards of quality apply equally to all modes of
instructior® faceto-face, correspondence, and distance education.

College Action Plan for Standard 1.LA.2

The College, through the Academic Senate and Curriculum Committee is conscientious about
ensuring e highest quality of instructional programs, consistent with the goals expressed in the
Mission Statement. The College will continue its current practices to maifaaiall delivery
modesthe acdemic standards it has achieved.

Standard Il.A.2.a

The institution uses established procedures to design, identify learning outcomes for, approve,
administer, deliver, and evaluate courses and programs. The institution recognizes the central
role of its faculty for establishing quality and improving instranal courses and programs.

College Response to Standard Il.LA.2.a

That the faculty play a central role in establishing quality and making improvements in
curriculum is evidenced in AResolution Recogn
andAss sessing Student Learning Outcomem050&d | mpl
01, February 14, 2006, by the Academic Serigte. resolution recognizes that faculty members

play a key role in learning outcomes assessment and establishes accoutitability

Student learning outcomes at the course, degree, certificate, learning support program and
institutional levels are published on the College website and are assessed. The College is in its
second year o& threeyear SLO assessment cycénd is in theprocess of assessing SLOs and
evaluating action plan's’

The established procedures used by the College to develop, deliver and evaluate courses and
programs arearried out by th@cademic and vocation divisionBgchnical Review Committee

1% Academic Senate Resolution Recognizing the Central Role of Faculty in Developing and Assessing Student

Learning Outcomes and Implementing Improvements
7 SLO Assessment Piaee als®®VC SLam the Accreditation page of the College website
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and CurriculumCommittee &pproval of new and revisedurses and new programs) and by the
Program Review Committee (evaluation of existing and ongoing prograntsuch procedures
arecodified in various documentscluding

Course Outline Templatd ocated on theCurriculum Committee page of the College website,
the course outline template is the required form for proposing new courses to the Curriculum
Committee. Approved course outlines are also posted on the Curriculum Committé® page.

Curriculum ResourcesIncluded on theCurriculum Committee pages a list of curriculum

resources including ur ri cul um documents from the Chancel
California Community College®81 o o mdé s Traferemee® tmyC and CSU campuses and
curriculum ofother California community colleges.

Program Review GuideProvides instructions and approved templates for conducting program
reviews. The Guide is located on the Accreditation page of the College website. Program
reviews of instructional programs apeepared by division faculty members, reviewed by the
Program Review Committegehe College Council/Strategic Planning Steering Commitiad,

the Board of Trustee's?

Prerequisite Justification Statemenhe statement, prepared by the faculty memberrdoupto
established guidelines, provides justification for courseequisites and preequisites and is
submitted with the course outline to the Curriculum Committee for apptdval.

College SeklEvaluation of Standard 1l.LA.2.a

Faculty membersplay a catral rolein the development and assessment of student learning
outcomes forinstructional coursesand programs, and the findings are published on the
Accreditation page of the College websit&€he College is in the second year of a thyear

SLO assessent cycle having started a formal and systematic assessment process about one year
ago. The College, through its Curriculum Committee, has all the tools and resources to
effectively evaluate curricula, and has a vestablished history in doing so.

Cdlege Action Plan for Standard 1l.A.2.a

The College will continue the course and instructional program a&vatuit has in place, with
emphasis on the continuing assessment of SLOs at the course, degree, certificate and learning
support levels.

Standard Il.LA.2.b

The institution relies on faculty expertise and the assistance of advisory committees when
appropriate to identificompetency levels and measurable student learning outcomes for courses,

158
159
160

Curriculum Committee, approved course outlirefsrecord
Program Review Guide
Curriculum Committee pag€ollege website
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certificates, programs including generahd vocational ducation, and degrees. The institution
regularly assesses student progress toward achieving those outcomes.

College Response ®tandard 11.LA.2.b

As stated in the response &tandard 11.A.2.aabove,faculty members play a ceatrrole in
maintaining the academic quality of courses and programs. Part of that role includes identifying
desired competency levels and learning outcomes, and assessing student progress towards
achieving those outcomes. Here are the various waysthccomplished:

Division review: Prepared by individual faculty members, each new, revised and updaitese
outline-of-outline is reviewed by the division in which the course is taught. Courses are
reviewed for several characteristics, including neggbropriateness for the college level, rigor

of studentlearning outcomedgearning objectivespre-requisitescurrency of theeecommended
textbook, teaching methods, evaluation methods, exaimples ofassigned work. Once
approved, the course is recommded for review by theTechnical Review Committee,
Curriculum Committee anthenby the Board of Trustees.

Division faculty members have also taken responsibility for identifying and measuring student
learning outcomes at the levels of certificatesl ategrees. The report,i Degr ees anoc
Certificates by ®entfiessthie rdivisiogs tdwhich degréemeldearning

outcomes are assigné&d.

Faculty members from each divisicare asked toidentify areas of knowledge and skill
appropria¢ to the certificate or degrees awardaadto performassessments that measure the
extent of such knowledge and skill. The results of assessments are used to evaluate learning and
to development action plans for improvementsnstruction For example®f action plans for

specific course and prograpsee the responses $tandardl.A.1.c and Standard.B.7 above.

The results of assessments are published on the College wébsite.

Curriculum Commitee review Subsequent to division approval, all courses are reviewed by the
Curriculum Committee, consisting of representatives from each academic and vocational
division, a representative from the Associated Student Body, the Libr@wmissions and
Records Director and articulation officet®® The Curriculum Committee is echaired by the

Vice President of Instructiomnd StudentServices and a faculty member. The Curriculum
Committee examines each course for the same qualities the division doasnbuat throader,
Collegewide perspective. The Curriculum Committee may approve a course, approve it with
modifications or disapprove it and send it back to the sponsoring division for rework.

Program reviewAll programs are required to be formally revimhonce every thregears™®*
The system, documented in the Program Review Guide, expects each program to demonstrate

1 pegrees and Certificates by Sponsoring Divisiees als®®rogram SLOs Report with Sponsoring Divisions

%2pyC SLOwcated on College website, Accreditation page
183 College Organizations and Committees, 2023
184 program Review Schedule Matrix
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how and to what extent it promotes student learhingrogram review reports are prepared by
faculty members and presented to the ProgramieRe Committee, a mutual agreement
committee consistingf represatatives from each constituency. Repaate transmitted with
recommendations to the College Council/Strategic Planning Steering Committee, atigethen
Board of Trustees for formalceeptace. In this process,he Program Review Committee
confers with the Budget@nmittee in the event there is a request or need for funding beyond a
rollover amount from the previous yearOne member sits on both the Program Review
Committee and the Budgeto@mittee providing some degree of continuity between the two
committees.The process ensures that College programs are widely discussed and evahdated
that the program review process is integrated with budget and strategic planning processes.

Advisory committees For vocational and occupational programs the College looks to
community members and experts outside the College for advice and guidance to supplement
faculty oversight of these prograr?s. Programs with advisory committees are:

Busines®Division

Building Construction Trades
Child Development

Criminal Justice

Health Sciences

Welding

oOuhsWNE

Articulation: The College aggressively pursues articulation with-f@ar institutions to ensure

that students are given every possible opportunity to gamsiurse work beyond the associate
degree. The College offers a broad range of courses that meet California State University
general education requirements, IGETC requirements and transfer requirements of the University
of California. When courses muisé modified to retain transfer and articulation certification,
faculty members from the appropriate division are responsible for making required changes. In
so doing, the College maintains, through the efforts of its faculty, Curriculum Committee, and
Articulation Officer, competency levels and learning outcomes in its courses and programs
suitable to collegéevel work.

College SeHlEvaluation ofStandard 1.LA.2.b

The College has effective systems and resources in place to establish competency levels i
courses and programs, and to measure learning. These systems and resources include faculty
expertise and division review, Curriculum Committee, the program review process, advisory
committees and articulation.

College Action Plan foBtandard [l.A.2.b

Continue utilizing faculty expertise and, for vocational and occupational programs, the
suggestions of advisory groups in identifying learning outcomes. Continue making progress in

1%° program Review Guidsee templates for instructional programs, pageslB2

166 Advisory Committees, 2013014
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measuring and assessing learning at the levels of codespges andetificates. Continue the
practice of incorporating into course and program requirements, where appropriate to
accommodate transfer and articulation, academic standards establishedy®afauostitutions.

Standard Il.A.2.c

High-quality instruction andappropriate breadth, depth and rigor, sequencing, time to
completion, and synthesis of learning characterize all programs.

College Response ®tandard 1l.LA.2.c

Faculty members play a significant role in determining the breadth, depth and rigor ahpspgr

and they draw ideas and guidance from various sources. Chief among them are: the academic
expertise and professional judgment of faculty themselves; review of programs with fellow
faculty members; course and program planning (including textbook iselecit division,
Academic Senate, and Curriculum Committee meetings and in program review; knowledge and
skills derived from professional development training; observation of the practices of other
colleges with similar programs; recommendations of adyissommittees (forcareer and
technical educatioprograms); articulation and transfer requirements of-j@ar institutions;
California licensing boards; California Education Code; and the California Community College
Chancell ords Office.

Commitment to high-quality instruction is evidenced by a rigorous faculty performance
evaluation system As par't of the Collegebs commitment
members are evaluated annually for the first four years ofifiodl teaching, and, followg the

granting of tenure, once every three yédfg.he system provides for peer evaluation (including
classroom observation), student evaluations, facultyessliuation, administrative evaluation,

and provision for remediation when necessary. Adjumsttuictors are evaluated during the first

or second semester of employment, and a minimum of every two years thereaftehjetliee

is to provide a weltounded assessment of faculty teaching performance that enables each
faculty member to build uporirengths and to improve in weak areas.

CTA and the District recently negotiated a commitment to review and revise the current full and
parttime faculty evaluation processrfopdating. The changes specifically will provide for
alternatives to classroowbservations since paiitne faculty often teach only correspondence
and online section$®

Appropriate breadth, depth, and rigor of programs are evidenced in the course outline, course
syllabus and certificate and degree requiremefitse College cowe outline template requires

that the course initiator provide various indicators as to the breadth, depth and rigor of each
course and requires differentiating fate-face, correspondence and distance learning modes of
delivery for each cours&® Prerequisites, cerequisites and advisories must be substantiated

187 CTADistrict Agreement2013-16, Faculty Evahtion Procedure, pages #3
188 CTADistrict Memorandum of Understanding, May 30, 2013
189 Course outlineof-record template Curriculum Committee website
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with the Prerequisite Justification Form submitted along with the outline to the Curriculum
Committee for review and approval. The course outline must also list, among other items,
course objettves andstudentlearning outcomes, an outline of topics, examples of writing
assignments, assignments that demonstrate critical thinking and instractibrevaluation
methods forfaceto-face correspondence and distance educasections. The coursautline

must also identify a representative textbook or other study materials appropriate to the course.
Course outlines must be updated every five years, and be resubmitted for approval to the
Curriculum Committee.

Course syllabi prepared by the inidival instructor for each course each time it is taught are
required by Academic Senate resolution to list, at a minimum: course description; content;
student learning outcomes (consistent with the corresponding course outline); titles of textbooks
or othe learning materials; and assignments and projected due'ates.

Certificate program requirements are usually planned by division faculty in consultation with
advisory committees, and are intended to address specific interests and needs among students.
Many students complete one or more certificate programs while pursuing associate degrees.

In 2010 and 2011, the College created two new associate degrees, in response to requirements of
SB 1440, namely, the AA for Transfer in Psychology and the AA fondfest in Sociology. The

AS for Transfer i n Business Administration we
Semester 2013, and will be offered for the 2@D45 academic year. The ASAdministration

of Justice and the A% Early Childhood Educain will be ready in the near future.

Apart from the AA degrees for transfer described abdwe,Gollegeoffers the AA degree in
Liberal Arts, with the choice of four areas of emphasiuisiness and Technology, Arts and
Humanities, Math and Sciencedaocial and Behavioral Science. Students may also choose
one of two general education transfer options: €& (primarily for transfer to the California
State University system); and IGETC (for transfer to University of California or California State
University). The requirenmis of each of these programs determned largelyby articulation
requirements, the California Education @le, and the California Community Colleges
Chancell ords Office.

Apart from the AA degrees, the College offers several 8@ eks. Associate of Science degrees

are meant to provide students who do not intend to transfer to dauinstitution with the
opportunity to earn an associate degree in an occupational area. Requirement of AS degrees are
determined largely by th€alifornia Education Code, and the California Community Colleges
Chancel | oCdege cOfently afferthese AS degrees

Automotive Technology
Building Technology

Business Management

Child Development

Computer Information Systems

170 Resolution for Including Critical Information in Course Syllalaidémic Senate, 2006
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Hazardous Mterials Specialist
Welding Technology

Time to completiorfor most certificates is one to three semesters. For associate degrees, the
time to completion is about two yeafhe actual time to complete these programs, however, is

usually longer, for vadus reasons: many students must make up deficiencies by taking pre
requisite developmentakourses, includingeading, mathematics and English; many students
Astooupt 0 from time to time from their academi
objectives; ad scheduling of required courses sometimes causes conflicts with work or family
demands.

Academic counselors take special care to help students plan their educational pasgpan®f
the matriculation proces Educational course planning, alonghacounseling and orientation
are among the top priorities of the Coll egeds

Synthesis of learnings, as the College sees it, deriving one or two learning outcomes out of
several related courses within a program. Inrthark formulatingcertificate anddegreelevel
learning outcomes, faculty members from each division are attempting to synthesize one or two
learning outcomes out of several courses within their divisions.

So, for example, faculty in the Language Aatsd Communications divisioformulated this
degreeoutcome for the AAwith emphasis in Arts and Humanitiealigning several courses
required for the majorAcquire a broad understanding and appreciation of the arts and
humanitieqaligned withSPE 101 andRT 110).

The Business division formulated this degree outcome for the AA in Business and Technology:
Acquire fundamental knowledge of the operations and technical support requirements of a
business organizatiofaligned withBUS 101, ACC 102 and CIS 1D

TheHistory, Social and Behavioral Sciences divisiaculty formulated this degree outcome for
the AA in Social and Behavioral Sciendcquire fundamental knowledge and skills in various
disciplines constituting the social scien¢akgned withPOS145)

The criminal justice faculty formulated this degree outcome for the AS in Criminal Justice:
Acquire theoretical knowledge and practical skills in law enforcement and corre¢tibgised
with CRJ 103 and CRJ 220).

Al t hough havi ngmdismsheyyaund oheadr mautamd certi fic
required by accreditation standards, the College developed institutional learning outcomes and is
working on aligning institutional outcomes with degree and certificate outcBmes.

' pyC SLO®cated on College website, Accreditation page
172 Alignment of Institutional SLOs with Program SLOs
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College SeHEvaluation ofStandard 11.A.2.c

The College establishdsgh standards for instructional programs and maintains those standards

with a rigorous faculty evaluation procedure. For its degree and certificate meygtiae

College has established requirensenthat are formulated with faculty expertise and are
consistent with articulation, California Educ
requirements. The College estimates the time for completion of programs, recognizing that
personal demandsho st udents outside of school, and be
del ay compl eti on. The Collegebds faculty meml
learning in all its programs and accomplish this by aligning program SLOs with the SHOs an

action plans of selected courses that constitute the requirements for those programs.

College Action Plan foBtandard Il.A.2.c

The College will continue in maintain this standard by following the practices described above.

Standard 11.A.2.d

The ingitution uses delivery modes and teaching methodologies that reflect the diverse needs
and learning styles of its students.

College Response ftandard 11.LA.2.d

As noted earlier in the discussion $fandard 1l.A.1bthe Collegestrives to deliver course
sections in a variety of modes to meet the scheduling needs of students, in line with curriculum
objectives and resources available. Accordingly, each semester, most degree applicable courses
are offered in various modes, incladifaceto-face, online, interactive television (ITV) between

the Blythe and Needles campusesrrespondencand evening and daytime sectidfs.

Thanks tofunding provided by the Title IlRVi r t u al C a rhe Cdlege agpquieed t |, t
considerable teclohogy to aid in instruction, including the implementation of the Sakai course
management system (referredatdhe Collegeas At dgeB)y, Smart mBsdoar ds,

facilitate interactive television course transmission between the Blythe campuseadtes
Center:"* The grant also provided for training to faculty and others in the use of this technology.

The impact of this technology on student learning has been poddive.of the most successful
instructional tools is the Bridge, an online cseirmanagement system. Instructors use the
Bridge not only for online courses, but for all courses regardless of delivery mode. Students use
it extensively because they can easily keep up with the class progress and stay in touch with
instructors via themail correspondence feature.

Other examples of instructional methodologies that enhance student learning are:

173
174

Class Schedule Spring Semester 2014
Summary of Title 11l Virtual Campus grant program
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1. The math facultyacquired the Hawkes learning system that enables students to progress
in math courses usingnline technology that incorpoest multimedia content, interactive
practice exercises, chapter quizzes and tutorials. The program is flexible to accommodate
studentsé schedul es. The mat h faculty I N
program SLOs, namely, that studeptsformed bet er wi t h t he new sys
Semester 2013 there was excellent improvement in student performance due to making
compl etion of homework assignment mandato

2. The College Librarianin cooperation with faculty proges miniseminars about library
use, including online research rhetlologies, as described Btandard 11.C.1.c. The
Librarian also fulfills requests for research from stud@ntsinly incarcerated
studentd who are unable to accetbe internet.

3. The English department facultgorganized their basic skills lecture and lab combination
to provide for the same instructor for st
examination of the success rates of students in thesersedhdicates they are
performing better in this arrangeméfit.

College Self Evaluation ddtandard I11.A.2.d

The College encourages innovation and creativity to meet the diverse learning needs of its
students. This is evidenced in the variety of teaghiethodologies practiced by its faculty. The
College recognizes that more work needs to be done to assess learning, particularly as it is
affected by differing methods of teaching and course delivery.

Action Plan forStandard 1.A.2.d

The College will ontinue to encourage innovation and creativity in teaching approaches and
boost its efforts in researching the impact of different teaching methods on learning outcomes.

Standard II.A.2.e

The institution evaluates all courses and programs through agoorg systematic review of
their relevance, appropriateness, achievement of student learning outcomes, currency, and
future needs and plans.

College Response tandard 11.A.2.e

As testimony to the Coll egeds s uppertroftthisf or or
standard is quoted in the introduction to the
containing instructions and templates for the completion of all program reviews, instructional

and noninstructional’’”” Program review is conduateeverythreeyear$ every two forCareer

”®pyC SLOmcated on College website, Accreditation page
1" Basic Skills ENG success rates with revised lelethirarrangement
" Program Review Guigdpage 2
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Training and Education program updates, and every four years for comprehensive review of CTE
program$® and is the major tool the College has to systematically evaluate the effectiveness of
its learning programs.

In addition to the program review process, moreover, courses and programs are evaluated for
relevance, appropriateness, achievement of learning outcomes, currency, and future needs and
plans in other ways.

Relevance The College defineselevancein this standard as the extent to which courses and
programs are consistent with the eldtegated i onal
Strategic Plan and Statement of Vision, Mi s si
guality educational pragms, emphasizing student learning and leading to certification, conferral

of associate degrees, transfer to fgear institutions, and personal growth and career
enhancement, defined by faculty and by advisory committees and assisted by student support
servi‘fes. o

All instructional programs are required, in program review reports to describe how the program
and its courses are supportive of the overall mission of the College. Program review reports are
examined and accepted by the Program Review Ctsenithe College Council/Strategic
Planning Steering Committee atiet Board of Trustees.

Additionally, courses and programs are reviewed continuously by division faculty and members

of the Technical Review Committee ar@urriculum Committee to assedseir relevance to
certificate and degree requirements and objectives. As requirements change that affect
certificates, degrees and transfer, for example, changes are made, where needed, in courses and
programs.

Courses and programs are also reviewed sem@agsemester and yedwy-year to evaluate
enrollment trends and numbers of certificate and degree awards. Courses that have either
chronically low enroliments, or are rarely offered, are reviewed by division faculty in
conjunction with theVice-Presidat of Instruction and Studer@ervices; the decision is made
jointly whether to recommend to the Curriculum Committee removal from the Catalog.

The process for terminating programs and degrees due to lack of enrollment or conferrals is
similar to that fo courses, but requires approval by the Academic Senate. All changes in courses
and programs, including termination, are reviewed by the Board of Trdétees.

Appropriateness The Coll ege defines fAappropriateness
courses and programs are consistent with the educatmahasheld by the College and its

personnel . The statement of educational val u
and Values. According to t hilghesttstandadsefrethics t he
and integrity [and] fAdemands respect® honesty

18 |ntegrated Strategic Plan, 204%, Initiative 1

2 NR 2F ¢NHZAGSSAQ t2f A OBBM2GNGAR40RIRYAYAAGNT GASBS t NEOSR
180 College Catalo@01314, Statement of Vision, Mission and Valupage 9
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All instructional programs are required, in program review reports which are conducted every
threeyears, to describe how the progrand @s courses are supportive of the overall mission of

the College. Courses and programs are also reviewed by division faculty and members of the
Curriculum Committee to assess their appropriateness-vis the overall mission and
educational values dfie College.

Achievement of learning outcomeAll program reviews must address the process by which
learning outcomes are identified, measured and evaluated at the course, program and degree
levels. Program reviews must also describe the process b wiicovements are made and
provide evidence that this process is being followéd.

The College recognizes that while program review is an essential tool in the review of program
performance, the assessment of learnugames is a continuous process. Twdlege, through

its faculty and support staff, have developed program SLOs and have made considerable
progress in the past year in assessing tfém.

Currency All course outlines must be updated every five years, a procedure that is monitored by
the office of theVice-President of Instructial and StudenServices. Updating requires that
faculty take a fresh look at the course outline, compare it to how changes have affected the way
the course is actually taught, and make adjustments in the course @aatiordingly. Updated

course outlinesf-record are posted to the Curricul@ommitteewebsite’®® Currency is also
evaluated in program review and, additionally@fE programs, by advisory committe¥s.

Future needs and plamsll program review repds are required to describe changes needed for
improvement. Major changes, such as those involving hiring new personnel or purchasing
equipment and materiala,r € consi dered Adi scr et redawadby 0 f un
theBudget Committeand Colege CouncilBtrategic Planning Steering Commitespart of the

integrated budget, program review and strategic planning priess.

College SeHEvaluation ofStandard 1l.LA.2.e

The College has a satisfactory process for evaluating courses and progreamas of their
relevance, appropriateness, achievement of learning outcomes, currency, and future needs and
plans. While program review accomplishes many of the objectives of this standard, &ge Coll

has other systems in placencludingreview by divison faculty, Technical Review Committee,
Curriculum Committee, Office of thé&/ice-President of Instruction and Stude8ervices,
Academic Senate, advisory comtaés and the Board of Trustéethat achieve those objectives
continuasly.

'8! program Review Guidpage 12

¥2pyC SLOs

183 Curriculum Committegvebsite

184 Advisory Committees, 201B4

18 |ntegrated Budget, Program Review and Strategic Planning Flow, GitariNarrative to the Flow Chart
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Action Plan forStandard 1l.A.2.e

Continue the existing evaluation process of courses and programs, with special emphasis on the
examination of learning outcomes: focus on better methods to measure learning, and on steps
taken to improve learning.

Standard Il.A.2.f

The irstitution engages in ongoing, systematic evaluation and integrated planning to assure
currency and measure achievement of its stated student learning outcomes for courses,
certificates, programs including general and vocational education, and degreesnslihgion
systematically strives to improve those outcomes and makes the results available to appropriate
constituencies

Response to Standard 1I.A.2.f

That the College is engaged in systematic, integrated planning in the matter of evaluating and
measiring student learning is evidemten the program review process and through SLO
assessments.

All campus personnélfaculty, administrators and stéffare required to conduct program
review, following the guidelines established in the Program Review GhHiggyone is required,
furthermore, to address in the program review report how they promote and support student
learning.

For noninstructional programs, such as student services and library, the following questions are
to be answeréd®

1. i De s c r kifice docanpeeted accomplishments that support and facilitate the
achievement and assessment of student learning outcomes, including measures employed
to evaluate program effectiveness in achi e

2. iDescri be speci fi cnt pctivaidseirs whiclh pragram dhembers o p me
participate, and explain how such activities benefit or enhance the program and support
and facilitate student | earning outcomes. 0

For instructional programs, which include divisions engaged in teaching, the falguwastions
are to be answered:

1. AiDescribe the process by which the program
learning outcomes at the course, program and degree levels, and provide evidence that
this process is being followed. 0

¥ program Review Guiglsee templates for noinstructional and instructional programs, pagesid
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r i bess by wh&h ppogram improvements are made, and provide evidence
this process is being followed. 0

A
—

Desc
hat

Program review reports, instructional and finstructional, are reviewed and discussed by the
Program Review Committee, a mutual agreement committegisting of representatives from
all College constituencieprior to being referred, with recommendations to the College
Council/Strategic Planning Steering Committee, anthéoBoard of Trustees. This brehdsed
review helps provide an integrated pesjive of the program, including its support of and
contribution to student learning-urther evidence of the integration of budget, program review
and strategic planning is evident in the flow chart and narrative defining this ptdcess.

Approved progam review reports are published on the College website and may be viewed by
the general publit®®

The College has also made progress in defining and assessing SLOs on the course, degree,
certificate, learning support, and institutional levels. Assessnesuits are published on the
Colleged® website.

College SeHlEvaluation ofStandard I.A.2.f

Recognizing that each division and department may have differing approaches to improving
student learning, the College nonetheless can demonstrate that itsy, festalff and
administration are committed to an integrated approach. This commitment is evident in the
program review process, which evaluates all programs in terms of, among other matters, what
they are doing to bring about or support student learning.

Action Plan forStandard Il.A.2.f

The College will continue its present integrated approach to evaluating and planning, with
ongoing emphasis on developing increasingly more effective assessments of student learning
among all College divisions and dejmaents, instructional and nenstructional.

Standard 11.A.2.9

If an institution uses departmental course and/or program examinations, it validates their
effectiveness in measuring student learning and minimizes test biases.

College Response tandad I1.A.2.g

Thereis only one arean which the College uses examinations or assessments outsidgilaf re
courselevel examinations, and that is the basic skills placement test.

187
188

Integrated Budget, Program Review and Strategic Planning Flow, GithriNarrative
Program Review reportpublished on the College website
1¥9pyC SLOwcated on College website, Acditation page

Institutional SeHEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) Page93


http://www.paloverde.edu/accreditation/pdf/Integrated%20Flow%20ChartFINAL.pdf
http://www.paloverde.edu/accreditation/pdf/Integrated%20Flow%20Chart%20Narrative.pdf
http://www.paloverde.edu/accreditation/program-review.aspx
http://www.paloverde.edu/accreditation/slo.aspx

All first-time students are required to take a basic skills assessmentwdnemtests skills in
English, mathematics and reading. The test results are the basis for placement of students in
those subject areas. The College recognizes that placement exams must be reviewed and
validated frequently to ensure that students areegdlat the appropriate levels of English and
mathematics, and whether they may be required to take courses in remedial reading.

The former Learning Skills Cente€Coordinator administerethe testand conductedalidation
studiesof the placement test ewefour years in cooperation with English, math and reading
faculty and adjustedutoff scores where necessary.

Since the retirement, in 2011, of the Learning Skills Center Coordinator, assessments were
handled by a patime staff member under the supision of two academic counselors.

At present, the College is in the process of determining how assessment testing willled; hand
the current thinking is thaassessment and placement services will be administered by the
Admissions and Records depaetmh.

College SeHlEvaluation ofStandard 11.A.2.9

The basic skills assessment test is used to place new students in appropriate classes of English,
mathematics, anteading. Theassessment teist validatedevery four years in cooperation with
faculty in English, math and reading.

Action Plan forStandard II.A.2.g

Continue the practice of validating results of the basic skills assessment tgsamidipation of
faculty members.

Standard II.A.2.h

The institution awards credit based on studentiaehv e me n t of the cour sed@
outcomes. Units of credit awarded are consistent with institutional policies that reflect generally
accepted norms or equivalencies in higher education.

College Response f&tandard 11.LA.2.h

Units of credit in acourse are awarded to students for completion of the requirements of the
course as established by the faculty member, within the guidelines stated on the course outline of
record; the course requirements, listed the course outline, include learning cutcoeaening

outcomes have been established for virtually
Coll egeds s e mes teavis ingructorstiedentocbntact hoaird areé consistent with

the California Education Code and policiesaebtl i shed by the California
Chancell ordéds Office.
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College SeHlEvaluation ofStandard 11.A.2.h

The College invests authority in faculty members to award units of credit for the completion of

requirements that are consistent withthercgue 6 s st ated | earning outcol
the office of theAdmissions and Records Directadheres to the policies of the California
Education Code and the California Community

awarding of units of redit.

Action Plan forStandard Il.A.2.h

Continue the Coll egeds current practices in a

Standard II.A.2.i

The institution awards degrees and certificat
stated learning outcomes.

College Response ®tandard Il.A.2.i

The College awards certificates and degrees on the basis of students having completed the
required courses for the progranmas defined by units of credit earned from those codrsesl

by having achieved the minimum requirgrade point average, or higher. The College has
established learning outcomes for virtually all courses it offers.

For certificate and degree learning outcomes, the College looks to the faculty to assess those
outcomes and to implement changes in tearior curriculum where appropriat®. This is a
selfregulating process on the part of faculty. The College does not use exit or qualifying exams
as a requirement to receive a certificate or degree.

The College, therefore, relies on the judgment anderige of its faculty in divisions,
Curriculum Committee and Academic Serdate determine what students are learning not only
to pass their courses, but as well, to ehairtcertificates and degrees.

College SeHlEvaluation ofStandard 11.A.2.i

The Cdlege awards its degrees and certificates on the basis of stated learning outcomes, relying
on faculty expertise and judgment. The College has made good progress in identifying degree
level learning outcom@ésit needs to do the same for certificate progg@rand it has more work

to do to improve upon how it assesses defgeel learning and implementing procedures for
making changes that improve learning.

199pyC SLOsee also response ®tandard 11.A.1 for examples of SLO assessments and action plans
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College Action Plan foBtandard Il.A.2.i

Continue making progress in developing effective measofelegredevel learning outcomes.
Apply the same efforts to developing effective measures for certificate programs.

Standard 11.A.3

The institution requires of all academic and degree programs a compongeneraleducation

based on a carefully comkered philosophyhatis clearly stated ints catalog The institution,
relying on the expertise of its faculty, determines the appropriateness of each course for
inclusion in the general education curriculum by examining the stated learning outcaorttes fo
course.

The gener al education components of the Coll e
philosophy of education, approved by tBeard of Truste€s! and reproduced in the College
Catalog

Our Philosophy of Education The awarding of associate degree is intended to represent more than

an accumulation of units. It is to symbolize a successful attempt on the part of the college to lead students
through patterns of learning experiences designed to develop certain capabilities and isights

these are the ability to think and to communicate clearly and effectively both orally and in writing; to use
mathematics, to understand the modes of inquiry of the major disciplines; to be aware of other cultures
and times; to achieve insights gaéhthrough experience in thinking about ethical problems, and to
develop the capacity for senlhderstandind‘.92

The Coll egebs philosophy of education is cons

APal o Verde Coll ege f aci |agedsachatastic dchievemnent. nThe | e ar
Colleg%%?elieves that knowledge, understanding and their application are keys to a better
fut e. o

While the AA degrees for transfer and theA Liberal Atsdegr ees fAwith empha
transfer requirements of Califua State University general education courses, the AS prepares
students primarily for specific occupations, mucessarilytransfer to fowyear institutions.
Nonetheless, most of the general education core requirements of the AS degree are tegnsferabl
thus affording students with transfer optipegen though transfer may not be their immediate
objective. Requiring students to take general education courses, furthermore, helps promote
learning in areas outside their occupational specialty, and tjiees broader career choices and
opportunities for better futurdseducational principles consistent with the philosophy expressed

i n t he philedophyda eddcation, statement of values, Migsion Statement.

College SeHlEvaluation: Standard I1.2.

191
192
193

Board of Trustees Policies and Administrative Pdaces,BP 4025
College Catalog 20484, Philosophy of Education, page 9
College Catalog 20434, Statement of Mission, Vision and Values, page 9
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The College has built into all associate degree requirements opportunities consistent with its
educational philosophy, namelyp facilitate lifdong learning and encourage scholastic
achievement. The College believes that knowledge, understandinigesinagpplication are keys
to a better future.

Action Plan: Standard 11.A.3

Continue the current practice with regard to associate degree general education requirements.

General education has comprehensive learning outcomes for the students who ecainplet
including the following:

Standard 11.A.3.a

An understanding of the basic content and methodology of the major areas of knowledge: areas
include the humanities and fine arts, the natural sciences, and the social sciences.

Standard 11.A.3.b

A capaility to be aproductive individual and lifleng learner: skills include oral and written
communication, information competency, computer literacy, scientific and quantitative
reasoning, critical analysis/logical thinking, and the ability to acquire kedgé through a
variety of means.

Standard Il.A.3.c

A recognition of what it means to be an ethical human being and effective citizen: qualities
include an appreciation of ethical principles; civility and interpersonal skills; respect for
cultural diversiy; historical and aesthetic sensitivity; and the willingness to assume civic,
political, and saial responsibilities locallynationally, and globally.

CollegeResponse to Standards 11.A.3.a, 1l.LA.3.b, and 1l.LA.3.c

Generaleducationcourses for all ass@te degreesire identified as belonging to one or more
Aoptionso avail abl e t oucasidnal abeatite®ptiond\AP Eamatal ng on
Education is the general education component of the AS degree and is intended for student not
necessaly seeking transfer; Option B, General Education &@SE Breadth, is the general
education component for the AA Liberal Arts, intended for students seeking transfer to the
California State University system; and Option C, IGETC, is the general educatipoment of

the AA Liberal Arts, intended for students seeking transfer to the University of California or
California State University systemy"

Each of the disciplines and areas identified in StandaalS8.a, b, andc may be found ireach
of the generaeducationoptions.

194

Collgge Catalog, 20134, Option A, page 72; Option B, page 84; Option C, page 88
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SLOs and assessments for the general education compbri@ptisns A, B and @ have been
completed, and are posted to the SLO page of the College website.

Each of the courses constituting each of the optionbéas assigned two orare SLOs. Bch

of the associatedegrees, of which the three options are a component, has been assigned
SLOs: one is for thgeneral education componeoit the degree; the other tise major area or
emphasis component the degree.For example, the tav SLOs for the AALiberal Arts, with
emphasis in Arts and Humanitiese:

Sponsoring Division: Communications
SLO #1: See SLO for CSGE and IGETC
SLO #2: Acquire a broad understamgliand appreciation of the arts and humanities.

SLO #1 for the AA Liberal Arts, Arts and Humanities, is either the €@&Jor the IGETC SLO,
which are identicaland is as follows:

AA, IGETC (Option C

Sponsoring Divisios: Communications, HSS, Math and Science

SLO #1 (CSUGE and IGETC): Acquire fundamental grounding in communication, critical
thinking, scientific inquiry, and quantitative reasoning, the arts, literature and humanities, social,

political and economic ingtitions, and selflevelopment.

SLOs are listed on the SLO page of the College website. The academic or vocational division
sponsoring the particular associate degree is also identified in the SLO f&tings.

College SeHEvaluation ofStandards 11.A.3.d].A.3.b, and 1l.A.3.c

The Collegemeets all of the discipline requirements identified in these three Standards. Each of
the courses that constitute the general educadimh major emphasisomponerg of each
associate degrdevepublished SLOs, eviderd in the College website.

College Action Plan fostandards I1.A.3.a, 1I.A.3.b, and I1l.A.3.c

Continue to develop effective measures of de¢geel learning outcomes of courses that
constitute the general education content areaswell as areas of foa emphasis,of the
Coll egebs associate degrees.

1% pyC SLOwcated on College website, Accreditation page
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Standard 11.A.4

All degree programs include focused study in at least one area of inquiry or in an established
interdisciplinary core.

All associate degrees offered by the College have a focused aeguiy, or an established
interdisciplinary core. The AAabrees, together witheir areas of emphasare as follows:

AA Liberal Arts for Transfer in Psychology

AA Liberal Arts for Transfer in Sociology

AA Liberal Arts, with emphasis in Math and Scoe

AA Liberal Arts, with emphasis in Business and Technology
AA Liberal Arts, with emphasis i&ocial and Behavioral Science
AA Liberal Arts, with emphasis in Arts and Humanities

The AS degrees, together with their areas of emphasis, are as follows:

AS General EducatiorAutomotive Technology

AS General EducatioBuilding Technology

AS General EducatioBusiness Management

AS General Educatioi©hild Development

AS General EducatioiGomputer Information Systems
AS General Education, Criminal Justice

AS General Educatiomjazardous Materials Specialist
AS General EducatioW/elding Technology

College SeHEvaluation of Standard Il.A.4

All of the AA and AS degrees offered by the College incltabeised study in at least one area
or inquiry or in arestablished interdisciplinary core.

CollegeAction Plan forStandard 11.A.4

The College meets this standard, and vahtimue efforts to comply withE51440 in developing
additional degrees for transfe®ee further discussion Standard 11.A.1.lof this goal

Standard II.A.5

Students completing vocational and occupational certificates and degrees demdastrateal
and professional competencies that meet employment and other applicable standards and are
prepared for exteral licensure and certification.
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College Response to Standard I.LA.5

Here are the vocational degrees and certificates offered by the College and the means by which

each program enables students to demonstrate competencies that meet employmennhahd exte

licensure requirements. Most programs have local advisory committees, many require review by

t he Region 9

Occupational

Deanséb

Consort

externad that is, statewide or natiodalrganization, such as the Califiim Board of

Vocational Nurse$?®

AS Degree

Sponsoring
Division

Advisory Group

AS, Automotive Technology

Professional Tech

Career Tech Advisory; ASE

AS, Building Corrsiction Technology

Professional Tech

Career Tech Advisory; ASE

AS, Business Managente Business Business Advisory

AS, Child Development HSS Child Development Advisory
AS, Computer Information Systems Business Business Advisory

AS, Criminal Justice Allied Health Career Techdvisory; POST
AS, Hazardous Materials Specialist Allied Healh Career Tech Advisory

AS, Welding Technology

Professional Tech

Career Tech Advisory; AWS

CA = Certificate of Achievement

Sponsoring
Division

Advisory Group

CA, Alcohol and Drug Studies

HSS

CAADE

CA, Automotive Technology

Professional Tech

CareerTech Advisory; ASE

CA, Building Construction Technology

Professional Tech

Career Tech Advisory; ASE

CA, Business Management Business Business Advisory
CA, Child Developmenteacher HSS Child Development Advisory
CA, Crimial Justice Allied Health Caeer Tech Advisory; POST
CA, Fire Science Technician Allied Health Career Tech Advisor€A Fire Marshall
CA, Hazardous Materials Specialist Allied Health Career Tech Advisar€A Fire Marshall
CA, Traditional Vocational Nursing Allied Health Board of Veational Nursing
CA, Welding Technology Professional Tech Career Tech Advisory; AWS
19 Advisory Committees, 201B4; see alsCollege Catalog, 20411, pages 7f
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CP = Certificate of Career Preparation Spgnsprlng Advisory Group
Division

CP, 3D Computer Animation Business Business Advisory
CP, ADS Specialist | HSS CAADE
CPADS Specialist Il HSS CAADE
CP, Automotive Fabrication Professional Tech Career Tech Advisory; ASE
CP, Business Literacy Business Business Advisory
CP, Certified Nursing Assistant Allied Health Board of Vocational Nursing
CP, Child DevelopmerAssisant HSS Child Development Advisory
CP, Child DevelopmantAssoc Teache| HSS Child Development Advisory
CP, Computer Applications Business Business Advisory
CP, Computer Mair& Help Desk Supp| Business Business Advisory
CP, Emergency Medical Technician | Allied Health Career Tech Advisorg€A Fire Marshal
CP, Fire Instructor | Allied Health Career Tech Advisar€A Fire Marshal
CP, Fire Instructor Il Allied Health Career Tech Advisorg€A Fire Marshal
CP, Firefighter | Allied Health Career Tech Advisg CA Fire Marshal
CP, Graphic Design and Web Conten| Business Business Advisory
CP, Information Technology Literacy | Business Business Advisory
CP, Management Information System| Business Business Advisory
CP, Phlebotomy Allied Health Board of Vocatinal Nursing

College SeHlEvaluation ofStandard 1I.A.5

The College ensures that its vocational programs are preparing students with competencies that
meet employer standards and make students competitive for jobs. It accomplishes this by
requiring ative advisory committees for each of its vocational degree and certificate programs,
by consulting with the regional vocational consortium where necessary, and by ensuring program
compliance with standards established by statewide, national and indadéytganizations.

Action Plan forStandard 11.A.5

The College will continue its current vocational practices in teaching students technical
competencies that will prepare them for employment and external licensure and certification.

Standard Il.A. 6

The institution assures that students and prospective students receive clear and accurate
information about educational courses and programs and transfer polici€ke institution
describes its degrees and certificates in terms of their purpose, contarge aequirements,
and expected student learning outcomes. In every class section students receive a course
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syl l abus that specifies | earning outcomes
approved course outline.

College Response to Stard 11.A.6

Information about educational courses and programs is provided underogpams of Study
andCoursef Instructionsectiors, respectively, of the College Catalt. Each certificate and
degree program lists all courses and electives reqtorecompletion.SLOs are listed for each
certificate and degree program.

Courses are listed in alphabetical order by discipline uGderses oinstruction Each course
entry includes the course title, description, number of units, number of laboaairiecture
hours, and transferability.There is not sufficient room in the College Catalog to list the SLOs
for every course. Readers are directed, by reference in the College C&tabothe College
website where course SLOs are listed.

Policies goerning transfer, including CSGE and IGETC, as well as othdransfer
requirements, are discussed in fieetionRequirements for Certificates, Degrees and University
Transfer®®

A sampling of course syllabi is provided to demonstrate that most faneltybers list SLOs in
their course syllafi®®’Academi ¢ Senate resolution, @AOn |
Sy | | &006,,establishes minimum requirements for course syllabi content. These
requireznglents include learning outcomes consistent thitke in the officially approved course
outline:

College SeHlEvaluation: Standard Il.A.6

The College believes it meedfsis standard, namely, that educational courses and programs and

transfer policies are clearly explained in the Catalog

Action Plan Standard 11.A.6

The College will continue its current method of explaining courses and programs and transfer

policies in the Catalog. The College will list learning outcomes foregreks and certificate
programs.

7 College Catalog, 201134, pages 7488, and 89175

%8 College Catalog, 201134, page 89

199 College Catalog, 201134, pages 60

20 Course Syllabi Samples

%1 Resolution on Including Critical Information in Course SylftzidemiSenate, 2006
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Standard I1l.A.6.a

The instituton makes available to its students clearly stated trarsfferedit policies in order

to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill
degree requirements, the institution certifies that the expected mgaonitcomes for transferred
courses are comparable to the learning outcomes of its own courses. Where patterns of student
enrollment between institutions are identified, the institution develops articulation agreements as
appropriate to its mission.

For students intending to transfer credits to a fpear institution, the College publishes detailed
information in the Catalog in the section Requirements for Certificates, Degrees and University
Transfer® The explanation pertains to transfer to CaliforiBgate University campuses,
University of California and private colleges and universities.

For students seeking to transfer credits from another institution to the College, the Catalog makes
clear that students must submit transcripts to Abenissionsand Records Directoand that
credits must be earned from an accredited institution. Furthermore, the College has procedures
in place to facilitate transcript analysis, and this procedure is provided to prospective students
when they apply for admission the College and seek to apply credits toward their dégtee.

The evaluation of credit is assessethere possibleby matching the learning outcomes of the
incoming course with a comparable existing course at the College. Because course outlines for
couses from other colleges amet alwaysavailable, it is often necessary to evaluate such credit

on the basis of other criteria, suchcasirse description, prequisites, comparable courses from
other California colleges identified on ASSIST. Collegeufty members, who teach in the
discipline, are often called upon to examine an incoming course to assess its comparability with
an existing College course. To make the course review process more efficient and consistent,
counseling faculty implementedshared file system that maintains an ongoing record of their
decisions; if a course from a particular institution has been accepted, that decision is made part of
the shared file and is honored by subsequent reviewers.

The College works with other commitincolleges in the Region 9 in compiling annual updates
to the Region 9 Community College Course Grid. This document lists courses taught at each of
the participating colleges, and shows comparability of those courses, by discipline, among the

different olleges?®*

The College Articulation Officer works closely with counseling faculty to assure that articulation
agreements are in place with institutions to which the majority of students transfer. Articulation
agreements with campuses of California Stateversity and University of California, and
selected majors offered by those institutions, are available for review by anyone on the ASSIST
website.

222 colege Catalog, 20134, pages 6370
2% College Catalog, 201134, page 19
2% Region 9 Community College Course Grid
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Transferof-credit policies and practices are reviewed frequently byStuelent Succesand
Support Progam (formerly the Matriculation Committeg a regular committee of the College
that meets monthly.

College SeHEvaluation: Standard Il.A.6.a

The College is thorough and detailed in developing, communicating and evaluating its policies
and practices withegard to transfeof-credit to and from the College.

Action Plan: Standard Il.LA.6.a

Continue with the current practice in transéércredit practices and policies.

Standard II.A.6.b

When programs are eliminated or program requirements are signifjcashanged, the
institution makes appropriate arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

Response to Standard 1I.A.6.b

When programs are eliminated or substantially changed, alegé ensure that students are
guaranteed atalog rights as of the semester they were initially enrolled, provided they remain
continuously enrolled through the completion of the progf@mExceptions to this would be
changes beyond the control of the ll€ge, such as changes in articulation and transfer
requirements established by feygar institutions.

College SeHlEvaluation ofStandard 11.A.6.b

The Collegeguarantees atalog rights to students adhering to the enrollment requirements
specified inthe CollegeCatalog at the time they began their studies.

Action Plan ofStandard Il.A.6.b

The College will conhue to abide by its policy oratalog rights when programs are terated
or substantially changed

Standard I1.A.6.c

The institution repreents itself clearly, accurately and consistently to prospective and current
students, the public, and its personnel through its catalogs, statements, and publications,
including those presented in electronic formats. It regularly reviews institutionaigsp
procedures, and publications to assure integrity in all representations absunigsion,
programs and services.

205

College Catalog, 201131, pages 9 and 65
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There are two key resources that contain mosH
courses, academic calendar, personmrelgrams and services. These are: the College Catalog
and the College website.

The College Catalog is published annuallyunder the direction of th&/ice President of
Instruction and StudenServices, withrecommendationsrom the Catalog Committé¥.
Changes in courses, program requirements, and key policies take place first in the Catalog draft
templates, which are reviewed for accuracy and subsequently reprinted in other College
publications. Policies that appear in the Student Handbook, likewseagprinted from the
Catalog so that the policy language of one publication matches the policy language of the other.

The Catalog reflects curriculum changes Tresu
Curriculum Committee.

A Schedule of Classeés produced several weeks prior to the start of classes foamk@ISpring
Semesters, and for Summer Session. It is produced in paperaiodnpublished on the College
website?”’

As the College has transitioned to online registration, studentsalsocalacess tBVC Services,

a listing of all courses offered during the term, along with continuously updated enrollment data.
Students use PVC Services as part of the online registration process. The College also recently
implemented various tutorialsntine to assist students in understanding the matriculation
process, as well as counseling and support services available to them.

Other information published on the College websstech as the Mission Statement, Board of
Trust ees 6 ag eaempdiaes,courseiountlingmérecordgand SLO informationare
reviewed periodically to ensure they are timely and accurate.

College SeklEvaluation ofStandard 11.A.6.c

The College takes great care to ensure that it represents itself, both in pontthedvebsite, in

a manner that is clear, accurate and tymélhe central resources for the CollegetaeCollege
Catalogand College websitehey arethe sourcefrom which other key publications, such as the
Schedule of Classes, student educatiptens, and Student Handbook, are drawn. The website,
similarly, is monitored periodically to ensure that its content is timely and accurate.

Action Plan: Standard Il.LA.6.c

The College will continue its current practices in the way it representstas&tifidents, current
and prospective, and to the general public.

206 college Organizations and Committees, 2023

27 schedule of Classes, Spring 2014
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Standard II.A.7

In order to assure the academic integrity of the teaclh#agning process, the institution uses

and makes public governing boaadopted policies on academic freedom aedponsibility,

student academic honesty, and specific institutional beliefs or world views. These policies make
clear the institutionds commitment to the fre

College Response to Standard II.A.7

The Ia%(%ard of Truees adopted policiesn academic freedom both for faculty and students, in
2008

The College Catalog contaia section titled Student Rights and Responsibilffi2sThe section

clearly defines two acts of academic dishonesty, namely, cheating amariplagiand sets forth

the consequences of being found committing these acts. The section also enumerates specific
examples of unacceptable student conduct, and describes the steps the College will take to fully
investigate, review and act upon violatiorhe section describes the Complaint Procedure/Due
Process and explains the procedures for filing complaint pertaining to general complaints, as well
as complaints pertaining to discrimination and sexual harassment.

The College does not adhere to or esgoa particular belief or world view; however, it does
demand fArespect, honesty and fairness in its
community rel ati o Btatementaf Nidsiors Wision andVak@8 i n t he

That the Collegés committed to the free pursuit and dissemination of knowledge is evidenced in
the opening statement to the Complaint Procedures/Due Process section of the Catalog:

The student is encouraged to pursue course work and other esplegsored activities &t will
promote intellectual growth and personal development. In pursuing these goals, the students
should be free of unfair and improper action by anyniver of the academic commun

The Coll egeds commitment | sues éxpressedimthalenced i n
Statement of Vision, Mission and Values:

Palo Verde Collegdacilitates lifdong learning and encourages scholastic achievement. The
CoIIegzeZbeIieves that knowledge, understanding and their appticatie keys to a better
future

2% Board Policies and Administrative ProcedyiR 4030AP 4030, AP 40361
2% College Catalog, 20134, pages 5ff

29 College Catalog, 2018, Statement of Vision, Mission and Values, , page 9
2 College Catalog, 20134, page 59

%2 College Catalog, 20114, Statement of Vision, Mission and Values, page 9
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College SeHEvaluation ofStandard 11.A.7

The College assures academic integrity though many of its expresienSpllege Catalog,
College websitemad Boar d of Tandwdniinesteatvé prquedlliras.c i e s

Action Plan forStandard 1l.A.7

Contnue the Coll egebdbs current policies and prac
rights and responsibilities, and student conduct. Maintain a continuing commitment to the free
pursuit of knowledge.

Standard II.A.7.a

Faculty distinguisks between personal conviction and professionally accepted views in a
discipline. They present data and information fairly and objectively.

Response to Standard Il.LA.7.a

The Board of Tr ust eesd policy and administrative pr
nm . A. 7, states, addresses the question of a f
both in and outside of the classroom. The policy addresses the need that information be
presented fairly and objectively:

Under the principles of academic fdeen, the Professdras the right to discuss in tieassroom
all issues, however controversial, that the Professiosiders relevant to the natuwthe course.
This right carries with it the responsibility of consiiter controversial issuesbjectively While
the Professor has the right to presemtotasions to which the evidenpeints, the Professor has
the responsibility of acknowleduyy the existence of and showiregpect for opposing opinions.

Outside the classroom, the Professor has the rgyht@ivate cizen to speak and act freely on

controversial issues. The Professor has the responsibiiityoading the association offgersonal
viewpoint with the name of the collegg.

College SeHEvaluation: Standard Il.LA.7.a

The College looks tohe integrity and professionalism of each faculty member to present
information in the classroom fairly and objectively. The College recognizes, furthermore, a
faculty memberds right to speak as a pesjvate
and that right carries the responsibility to be accurate, to exercise restraint, to show respect for
the viewpoints of others, and to make every effort to indicate that he or she is not speaking for
the College.

23Board Policies and Administrative ProcedyuiR 4030AP 40360, AP 4036l
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Action Plan: Standard Il.A.7.a

The Mllege will continue its policies and practices in the areas of academic freedom and faculty
objectivity.
Standard 1I.LA.7.b

The institution establishes and publishes clear expectations concerning student academic
honesty and the consequences for dishgnest

Response to Standard II.A.7.b

The College Catalog clearly defindwo acts of academic dishonesty, namely, cheating and
plagiarism, and set forth the consequences to students of being found committing these acts. The
section also enumerates spec#ixamples of unacceptable student conduct, and describes the
steps the College will take to fully investigate, review and act upon violations. The section
describes the Complaint Procedure/Due Process and explains the procedures for filing a
complaint perining to general conduct, as well as complaints pertaining to discrimination and
sexual harassmefit*

College SeklEvaluation: Standard 1l.LA.7.b

The College has a policy governing student academic dishonesty, publishes the policy in the
Catalog,and odlines the consequences of being found committing identified acts of academic
dishonesty.

Action Plan: Standard 1l.LA.7.b

The College will continue with its current policies and practices in the area of published
expectations of student academic honesty consequences for dishonesty.

Standard Il.A.7.c

Institutions that require conformity to specific codes of conduct of staff, faculty, administrators
or students, or that seek to instill specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate faculty or student handbooks.

College Response to Standard Il.LA.7.c

While the College does not require conformity to a specific code of conduct, it demands
Arespect, h o n e s itsyedueatiodal pfograms,npeogessional nnteractions and
community r el at iStaemsentdfMission Yisientardd/alldh t he

Moreover, the Board of Trustees approved two resolutions governing codes of cohdboe,
BP 2715, Code of Ethics/@tdards of Practice, applies specifically to members of the Board of

214
215

Colege Catalog, 20134, pages 5
College Catalog, 201131, Statement of Mission, Vision and Values, page 9
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Trustees and addresses their unique responsibilities as Board members. Here is an excerpt from
that policy:

As a member of the Palo Verde Community College District Board of Trusted$,plerform

my duties in accordance with my oath of office. | am committed to serve the needs of the citizens
of the District. My primary responsibility is to provide learning opportunities to students
regardless of sex, race, color, religion, ancesiyg, marital status, national origin, or handicap.

The other, BP 3050, Institutional Code of Ethics, applies to Board members as well as all
College personnel. Here is an excerpt from that policy:

All trustees, officers and personnel of the Palo Vé&demunityCollege District are committed
to serving the needs of the citizens of the District. Our pginmasponsibility is to provide
learning opportunities to students regardless of sex, race, cdigipneancestry, age, marital
status, national agin, or handicap.

CollegeSelf-Evaluation ofStandard 1l.A.7.c

The College, through its Statement of Vision, Mission and Valpeblished in the College
Catalogas wel | as through particular Board of Tr
for full disclosure of expected codes of conduct for all Board members and all employees of the
College.

CollegeAction Plan forStandard 11.A.7.

The College meets this standard through published Board policies and administrative procedures
and the Collge Catalog

Standard 11.A.8

Institutions offering curricula in foreign locations to students other than U.S. nationals operate
in conformity with Standards and applicable Commission policies.

College Response to Standard I1.A.8

The College does not offeurricula in foreign locations.

Standard II.B Student Support Services

The institution recruits and admits students who are able to benefit from its programs, consistent
with its mission. Student support services address the identified needs pfsstumteenhance a
supportive learning environment. The entire student pathway through the institutional
experience is characterized by a concern for student access, progress, learning and success. The
institution systematically assesses student suppoktices using student learning outcomes,

21 NR 2F ¢NHzZAGSSEQ t @édirSBRE2Y1BNd/BR3GRYAYAAGNI GA DTS t NJ
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faculty and staff input, and other appropriate measures in order to improve the effectiveness of
these services

College Response to Standard I1.B

In keeping with its stated mission, the Colle@gipports an exephary learning environment

with high quality educational programs and services. The College promotes student success and
lifelong learning for a diverse community of learnei® It offers instructional programs and
instructional support services to aludents able to benefit from its programs. These programs
are diverse; they include preparation for transfer, as well as professional and personal
enrichment: the College offers certificates and degrees that prepare students for productive
careers and fotransfer to fowyear institutions, and offers opportunities for personal and
professional enrichment in credit and noncredit courses and programs. The College offers its
courses ircorrespondencealistance education and fateface modes to accommodatee life
circumstances of its students, many of whom must balance the demands of family, work and
school, and many of whom are pursuing their education while incarcerated.

In light of the diversity of programs and opportunities available to prospectiderss, the

Col l ege provi des educational support Servi ce
appropriate educational pathways, encourage progress along those pathways, and provide
appropriate assistance when it is needed to keep students on track.

The College has a wetlefined matriculation program re-named the Student Success and
Support Program, as described in the College Catalog and Student Hari§bob&.process is
reviewed at meetings of th&tudent Success Committee (formerlthe Matriculation
Committe@, Distance Education Committee, Acadensenate, Curriculum Committeand
College Council/Strategic Planning Steering Committeayell asin program review’'® These
committees and organizations are staffed variously by teaching faooltiyseling faculty, staff

and administratofs affording broad College input into the review and assessment of support
services.

Here are examples how the College provides a supportive learning environment that encourages
studentsuccess. The same or quanable programs are available to students at all locations
where the Collegebs instructional services al
instructional modes.

Student learning outcomes for student support progreBhsdent support facyltand staff have

long recognized that student learning is as important for student services programs as it is for
instructional programs. Accordingly, the key learning support programs have developed SLOs
assessed them and formulated action plans fon fi®

2 College Catalog, 201134, page 9

28 College Catalog, 20134, pages 287; Student Handbook
19 student Services 2010 Program Review
20pyC SLOmcated on College website, Accreditation page
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Outreach program:The College makes a concerted effort to reach out and make known its
educational programs to the communities of Blythe and Needles and surrounding areas,
including the incarcerated students at several California state correctiotiiet, two of which

are near Blythe. As part of its effort to attract students and to make them feel welcome, the
College sponsors an ann@dreer Day in Falbemesteand Transfer Day in Spring Semester.

In Spring Semester 2013, the College spoed@combinedcareer and transfer day the general
topics of which weretransfer to fouyear colleges and universities, local career opportunities
and College support prograrffs. The event drew approximately 150 high school students from
Blythe and surronding communities.

Access and admissions policidsimissions and enrollment policies are published in the College
Catalog describe matters of eligibility, residency, open enrollment, fees and factors that may
limit enrollment, such as prequisites ando-requisites?? In Fall Semester 2014, the College

wi || have amended its priority registration,
include students who have completed orientation, assesamdneducation plan counseling,
consistent witlthe Student Success and Support Program.

Beginning Spring Semester 2014, the College implemented an extensive orientation system
accessible to students online. The system assists in applying for admisgistering for classes
understanding various gese and certificate programs, understanding what to expect in online
course sections and other important informaffdn.The new system is expected to greatly

i mprove students6 access to, and understandin

Orientaton: Once admitted, new students are encouraged to attend an orientation session, take
the assessment test and meet with a counselor or advisor. The orientation workshop, with
presentations by College faculty and staff provides students with importamtmation
regarding the services, programs and courses available through the Cldbegeaeturning and
continuing students are encouraged to attend orientation. The dates of orientation sessions are
published in the Schedule of Classes, which is providetlidents at the time of admissfgh.

In addition, oneon-one orientations may be provided to the student during counseling sessions.

The College website also features assistance to students considering taking online courses,
providing them with tipson taking distance learning classes as well as tutorials on using the
Bridge, the Collegeds o#line course managemen

Assessment and placemeiib ensure proper class placement and promote academic success,
students who plan to take courses raggireading, mathematics and writing are directed to take

an assessment test that measures those skills and recommends placement at specific course
levels.

25 g0a 9@Syitas [/ 2YOAYSR [/ FNBSNIFYR ¢N}YYyaFSNI5Fe&s al NOK
22 College Catalog, 201134, pages 1621

23 college website for online orientation

224 schedule of Classes, Spring 2(dage 5

5 College website, online tutorials
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Counseling and student educational plaf@nce students have attended orientation and
completedthe assessment test, they are scheduled to see a counselor to discuss their goals and
formulate an educational plan. The educational plan representgedule of courses required of

a particular degree or certificate program. Twlege Catalog an8tucent Handboolexplain

what an educational plan is, its value, and how to prepare one with the advice of a céthselor.

Financial aid The financial aid system was developed to increase access to higher education.
Financial aid intends to meetthe gap e en st udent sdé6 i ncome and th
college. Upon successfully completing the Free Application for Federal Student Aid (FAFSA),
students can apply for the following Federal financial aid: The Pell Grant, Federal Supplemental
Educatiomal Opportunity Grant and Federal Work Study. California residents can also apply for
the foll owing: The Boar dGrantf, Ex@odec Oppartungies Fe e
Programs and Services (EOPS) and CalWORKs. Many students receive assistanae from
combination of the aforementioned programs. Tuwlege Catalog and Student Handbook
providedescriptions of the major aid programs available at the College. Students are encouraged
during orientation and registration to discuss their financial negtdlsaveounselor or advisor, if
applicable, so they may be directed to the appropriate financial aid program for consid&ration.

Scholarships There are many scholarship programs available to students at the College.
Scholarships are awarded primarily tie basis of financial need and academic excellence. All
students are encouraged to apply for scholarships. Students receive this information through
handouts, flyers, mailings, or counselor advisement.

Extended Opportunity Programs and Services (EOHAS)DPS assists students at the College
who are affected by language, social, and economic challenges by providing essential tools to
successfully complete a tweear program and transfer to a feugar institution. EOPS
encourages the enrollment and ratamtof students who have unfavorable factors such as low
success with prior educational experiences.

Cooperative Agencies Resources for Education (CARBfudents who are at the time of
acceptance into CARE are recipients of TANF and CalWORKs. ThrG4drRE, eligible EOPS
students receive supplemental educational support services, such as counseling, advisement,
classes, workshops, peer support, and networking activities. In addition, grants and allowances
for child care, transportation, books and siggpare provided.

CalWORKs CalWORKs is a program for parents receiving cash aid, attending college and
working. CalWORKs can pay for childcare expenses for children up to 11 years of age,
textbooks and required supplies for classes and job placement.

226
227

College Catalog, 201131, page 26, and Student Handbook
College Catalog, 201131, page 28f, and Student Handbook
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Academic progress followp procedures The 2010 NoellLevitz student satisfaction survey
disclosed student concern for early notification of academic performdvey effort is being
made to contact students with academic deficiencies in a timelyerfa®

While students are encouraged to stay in touch with their counselors during the semester, the
Coll ege nonetheless has sever al systems in pl
example, any student receiving a grade of D or F by nmdigiidentified by his or her instructor

and reported to the office of Admissions and Records. A deficiency letter is mailed to the
student, instructing the student to make an a
instructor to discuss viaus possibilities for improvemeft? Apart from withdrawing from the

course, the student can attend tutoring sessions. The academic progress of students receiving
financial aid, likewise, is followed by counseling faculty. When the grade of a studentimgc

financial aid falls below a C in any course, the counselor notifies the student and arranges for a
meeting to plan ways to improve the studentds

Tutoring Tutoring services are available to any enrolled student and arel@dotd students at

the newly reinstated Learning Skills Center, now called the Student Learning Center, under the
direction of the College LibrarianTutoring support islsoprovided by the TRIO grant program
(specifically for DSPS and TRHaligible stueknts), and through the support of the Basic Skills
Initiative grant program for students in English, reading and mailtoring covers work in
virtually any course taught at the College. Students may be referred to tutoring by counseling
faculty to remeg a grade deficiency, or they may refer themselves for assistance.

Disabled Students Program and Servi@@SPS) DSPS provides support services to students
with a verifiable physical, learning or psychological disability. The program emphasizes
indepardence and seteliance while providing necessary support to help students achieve their
educational goals.

Transfer and Careehdvisement: Transfer and career advisement is handled by the various
counseling faculty. Counselors offerworkshops that adse students about the transfer
requirements of the University of California, California State University,ahdr institutions,

and sponsofield trips throughout the school year to selected UC and CSU campuses. As part of
its effort to expand careeuglance services and to address a student concern found inlthe 20
NoelLevitz survey®® the College sponsoreché combined transfer and career conference
Spring Semeste2013 designed to help students consider various career and educational options.

Library. While library services are more fully described in the response to Standard I1.C, the
library deserves attention in the response to this standard as well, since it provides a vital support
service to students and faculty, and is an importantopprt st udent sé col | ege e
holdings consist of 19,000 books, videos and DVDs, as well as current journals and newspapers

for reading and research. The library provides access to extensive online databases, and staff
provides seminars for ¢alty and students on how to use them for research.

?2% NoekLevitz, 2010
29 studentAcademic Progress Follayp Documents
#9Noel Levitz, 2010
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Student activities Apart from academics, the College supports various programs offering
students opportunities to develop leadership skills, prepare for civic responsibility, explore
diverse cultures,ral help build a strong sense of engagement with college Tifese include:
ASGactivities; student cl| ubs ConferencehCinecsde Mdym s e t h
Black History Monthand the Multicultural Festival; student government; and outraetitities

such as the Blythe Christmas Parade and the AVID Middle School Visit.

The Co Studerg Bevedopment & Civic Center/Events Managéro also advises ASG,

has #so0 playeda major role in planning and coordinating programs in the recengiyeapFine

and Performing Art€enter, including the immensely successful workshop and performance by
the Young Americans, in November 201Bhe College supports College Hour on Tuesday, 11
a.m. to noonto enable time for AS@nd other organizations to Bte most classes and faculty
and staff meetingare not held during this time.

GES 115 The Master Studenthe courseGES 115The Master Studenprovidesstudents with

better understanding of College policies and processes, and provide studentsdaitbegiearly

in their college careers, that enhance their chances for academic success. Topics covered by both
courses include but are not limited to matriculation process of administration, orientation,
assessment and advising, academic policies/proegduritten definitions of students rights and
responsibilities, campus resources, programs and services, introduction to the California system
of education, formulation of student educational goals, programs of study and career planning.

Student supmrt servicesare regularly reviewed and assessed for effectiveness by counseling
faculty, teaching faculty, staff and administrators, at meetings @ttident Success Committee
(formerly, theMatriculation Committeg Academic Senate, College Council&égic Planing
Steering Committee, anthrough program revie®*>. Here are a fewecentexamples of
improvements that have been made as a result of these review processes.

1. Reinstatement of the Learning Skills Center, renamed the Student Learning Center,
principally for tutoring services, Spring Semester 2014

2. Reclasdication ofthe CalWORKS and ASG coordinator to the position of Student
Development & Civic Center/Events manager to handle a broader range of student
support duties, 2013

3. Designating a stua support staff member to manage the Student Success and Support
Program, 2013

4. Implementing an extensive orientation system accessible to students online, Spring
Semester, 2014

College SelEvaluation: Standard 11.B

#Lstudent Services Program Review, 20tiscussion of the achievement of goals, page2d.6
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The College strives to live up todhopening sentence of its Mission Statemeatnely, to

support A an exempl ary | earning environment v
S er Vv iltcseeks to accomplish this goal with various services and activities that support
students as they emitk upon and proceed calg in their college careerS he Col | eged

matriculation process is wetlublicized in the College Catalognd Student Handbook, is
supported by written procedures, and is periodically reviewed for effectiveness by various
College ommittees, cosisting ofcounseling faculty, teachingdalty, staff and administrators,

as well as in program review. Student support faculty and staff have implemented many changes
and improvements, such as online tutorials regarding College processes, hcr ease st u
potential for success.The gudent support departments are fully engagedviiting student

learning outcomes arabsessing their results and formulating action plans for improvement.

Action Plan: Standard 11.B

The College, throughts dudent services personnel will continue improving its services to
students, evaluating the results of those services, through committee deliberations, SLO
assessments, program review and other processes, and will make improvements where they are
neeckd.

Standard 11.B.1

The institution assures the quality of student support services and demonstrates that these
services, regardless of location or means of delivery, support student learning and enhance
achievement dhe mission of the institution.

Regonse to Standard 11.B.1

As described in the response3tandard 11.B, above, the College assures the quality of student
services through a process of continuing assessment by counseling faculty, teaching faculty, staff
and admirstrators. Assessments come in the forrprogram review?, well as indiscussions

and actions in various committees, including tBtudent Succesand Support Program
(formerly, theMatriculation Committee Distance Education Committee, Academic Seraaid,
College Council/Strategic Planning Steering Committee.

As for providing quality support services regardless of location or means of delivery, the College
strives to ensure that all locations receive the levels of instructional support they nded. Al
students enrolled at the following locations, or taking coursesirespondence atistance
education sections, receive the benefits of orientation, assessment and placement, counseling
services, financial aid, educationplan development, tutoringnd follow-up on academic
performance:

Distance educatioand correspondence educafiocommunity studenfd* Counseling faculty
maintains ongoing contact with community students throoigion-one meetings, telephone,

232 student Services Program Review, 2010

LeKS GSNY aOazRSyziade NBTSNAR (2 aitdRSyida SyNeffSR Ay
incarcerated.
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the Bridgé>* and email to ensure they mee levels of service comparable with those of all
students. Students enrolled in distance education and correspondence education sections (as
well as students enrolled in fata@ce courses) have access to online orientation and support that
help explan various College processes, including registration, orientation, counseling and other
support service&®

Correspondence educatfiincarcerated students at Chuckawalla and Ironwddalinseling
faculty make periodic trips to the two major prisons (apprexaty 15 miles from the Blythe
main campus) for registration, counseling, education plan review, and {fafioin case of
academic deficiencyTutoring services are provided by the educational support staff employed
by the prison system

Correspondence edation at ther prison locationsCounseling and other student support
services are provided to students incarcerated at locations other than Chuckawalla and Ironwood
by counselors on staff at the College and by prison proctors and counselors, spetiiicedt

by College personnelA variety of academicsupport services is available to incarcerated
students through an agreement between Palo Verde College and the prison institutions. The
agreement enumerates the responsibilities of the correctiomalesén providing instructional
support services, including testing, proctoring, tutoring and other seftices.

Althoughinmateaccess tahe internetis restricted in Fall Semester 2013, the College entered
into an agreement with Ironwood state prigo deliver online courses that allow limited internet
accessThe pilot program will be evaluated at the end of Spring Semester 2014 to determine the
feasibility of this arrangement, and whether this mode of delivery mightob&nued and
replicated abther prison locations.

Needles Centét”: The Director of the Needles Center, in addition to her administrative duties,
providesacademiccounseling services to students enrolled in classes tiatditional support
services and advisement is also preddo Needles Center students by counselors located at the
Blythe campus. Such advisement takes the form oftfaf&ce contact either in person or via
interactive television transmissioithe Needles Centelirector recently hired an adjunct faculty
member to provide tutoring in math. To address the need for tutoring in basic skills English, the
Needles director is in the process of finding an adjunct English instructor, who would provide
tutoring and teach faem-face English sections as well.

Access to College Library resources is available to all students enrolled at the Needles Center.

Noncredit programsWith the saleof the Spring Street campdiacility in 2013 the noncredit
courses that were offered at that location were relocated to ttieeRigmpus. Students enrolled

P The Bridgeh & (G KS /2ff8§38SQa yIlIYS F2NJ 0KS {F1+FA 2yfAaysS O2dzN
despned for online courses, it is used by faculty for all class sections, including correspondence danddeee

2% College website for online orientation

26088 | 3 NBenviab @pérational Procedures of Incarcerated Individuals with State Participagion Wdzf @ M =
2012,p.1

#"Needles Centeron the College website
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in noncredit programs are eligible to receive the same level of student support services as other
students.

Specialized instructional servicebhe College conducts a number of instructional programs in

police, fire and hazad ous materi als handling i n areas ¢
programs are operated with the approval of the community college districts served by these
areas. Such programs are conducted under agreements requiring compliance with all
requirementgyoverning educational programs established by the California Government Code

Title 5, California Education Code, and the College. While the College provides support services

to students in these programs, itcentinuouslyevaluating the support needs this student

population and addressing them accordingly.

College SelEvaluation ofStandard 11.B.1

The College effectively utilizes its counseling and staff resources to provide quality support
services to students regardless of the mode of courseeryebr the location of the courses:
credit, noncredit, Blythe campus, Needles Center, inmates at the Chuckawalla and Ironwood
prisons, and inmates in other Californiacations andstudents taking courses through
instructionalservices agreements at ltioas outside the district.

Action Plan forStandard 11.B.1

The College will continue its current practices in the area of providing quality support services
regardless of the location or mode of course delivery

Standard 11.B.2

The institution provids a catalog for its constituencies with precise, accurate, and current
information concerning the following®

a. General Information

i. Official Name, Address, Telephone Numéned website Address of the
Institution,page 1

ii. Educational Mission page 9

iii. Course Program and Degree Offeringsages 71t

iv. Academic Calendar and Program Lengplages 5-7

v. Academic Freedom Statem@nt

vi. Available Student Aigpages 340

vii. Available Learning Resourcgsages 281

Viii. Names and Degrees of Administrators and Facpliges 17880

ix. Names of Governing Board Membgpage 3

238 Page numbers appearing after each item refer to @wlege Catalog, 20113}

eKS FOFRSYAO FTNBSR2Y adldSySyd R2Sa yz20 FLIISINI Ay GKS
Policies and Administrative Procedur8® 4030AP 40360, AP 4036l

Institutional SelEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) ~ Pagell7


http://www.paloverde.edu/current-students/pdf/catalog/13-14/13-14catalog.pdf
http://www.paloverde.edu/board/policies-procedures/bp%204030.pdf
http://www.paloverde.edu/board/policies-procedures/ap4030-0.pdf
http://www.paloverde.edu/board/policies-procedures/ap4030-1.pdf

b. Requirements

i. Admissionspage 1621
ii. Student Fees and Other Financial Obligatippages 224
iii. Degree, Certificate, Graduatiompage$3-70

c. Major Policies Affecting Students

i. Academic Regulations, including Alsamic Honestypage 57
ii. Nondiscriminationpages 8 and 60

iii. Acceptance and Transfer of Credipgges 18 an@9-70

iv. Grievance and Complaint Procedur@sage 59

v. Sexual Harassmefpage 59

vi. Refund of Feepage 21

d. Locations or Publications Where Other Polgiay Be Foundrages 1314

College Response to Standard 11.B.2

The College Catalog lists all the information required in this Standard, except for the academic
freedom statement, which is stated in Boawfl Trustees policies and administrative
procedurs.?*°

College SeHlEvaluation of Standard 11.B.2

The College meets the requirements of this Standath the exception of including Board
policy on academic freedom in the College Catalog.

College Action Plan for Standard 11.B.2

The College will statéhe Board policy on academic freedomn n e x €ollegeeGatalégs
201415.

Standard 11.B.3

The institution researches and identifies the learning support needs of its student population and
provides appropriate services and programs to address theses.

Response to Standard 11.B.3

The College engages in ongoing discussions and research that examine student learning support
needs and provides services and programs to address those needs. Here are some examples of

M2 NR 2F CNHzAGSSaQ t2f A OBBM3APABRBMNIARYIBLA AGNI GAPS t NROSR
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what the College has done to asséearning support needs and the programs and services that
were implemented to address those needs:

Student gccesssupport program and fulime manager While educational planning has long

been feature of the Col | e gtatidonsof tihe®Sluderst B8ucdessgnds er v
Support Program wil | pl ace even more emphasi
plans, and will assist students in planning their courses of study more effettively.

Reinstatement of the Learning Skills Centest h e C ofihdna@abcendlisons began to show
some improvemenin Fall Semeste2013 discussions about reinstajithe Learning Skills
Center, perhaps a modified form, began. At an Institute Day discussion of College needs, the
topic came up ahthere was resounding supporbting backa modified version athe Learning

Skills Cente:*> With approval of the College Council/Strategic Planning Steering Committee
and the Academic Senate, the plan is to reinstate the Learning Skills Qentamé the
AStudent Lear ni ng Graler the diréclion of the Gallage Libgaria?, hla4
location adjacent to the Office of Correspondence Education. The plan will be implemented on a
provisional bas, and will be evaluated in Fall Semesi@i4.

New and reinstatedatulty positions:in Spring Semeste013 as a result of assessment of
faculty needs and dialogue among constituent groups, the College caeatd positionin
music?*® which was filled for a Fall Semester 2013 start date,raindtated a faculty position

in English as a Second Languagehich will be filled for Fall Semester 203#. The music
instructor position helped fill a need for music arthtedprograns in the arts for the Fine and
Performing Arts Center. The ESL positiwill help address the need for better English language

training in the community.

College Librarysupport servicesln Fall Semeste013, the Librarian conducted a survey of
faculty and students regarding library services. The findings were thiaictiley believed there

were sufficient print and electronic resources. Similarly, students who stated they used print or
electronic library resources stated the resources were sufficient.

Il n response to student sd nmeoeaverthe @ollegecliprariar e b et
conducts workshops and mini seminars. During the semester, the Limmadages with faculty

to conduct short, handasn s emi nars for the benefit of stud
research servicé8® The libraryrecently subscribed to an online information literacy program

called Research Ready, which consists of several information literacy modules which can be
revised to suit the needs of students. One module has been tested in a feWdeeeourses

and wll be revised again before being placed in online courses.

21 pyC SLQkearning Support, Counseling; the student learning outcome for Student Academic Support Services,

[ 2dzyaStAy3 aidl iSay a{iGdzRRSY(IXKSHAT i KEBYNNV @KAES&SI yi KSR D IS R bz
242 proplem Areas for Accreditation, with comments, Institute Day, August 30, 2@&3tem 13also, seéd-Team

discussions on ELS and LSC, October 11, 2011

243 Analysis of music instructor position

244 Analysis of ESL instructor position

25| ibrary workshogGESandLibrary workshogEbsco
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The College Librarian also works continuously to fulfill research requests from incarcerated
students (whose access to internet resources is restricted). With budget reductions, and the
impact a library staffing, the Librarian is seeking assistance from tutors and others assisting in
thenewStudent Learning Center, to help in processing research requests.

New classroom technology and training Thanks to funding praovi ded
Campuso grant, t he Codchneapyeto addngnstructiendn altdelivesyi d e r a
modesj ncl uding the i mplementation of the Sakali
Bri dgeo) , Smar t Bi® ta fadllitate intaractk telwsiory cOurse transmission

between the Blythe campus and Needles Céfitahe grant also provided for training to faculty

and others in the use of this technologihe grant also heful pay thedevelopmentost of an

online student orientation amchining program on the College websité.

AA degrees for transfein 2010 and 2011, the College created two new associate degrees, in
response to requirements of SB 1440, namely, the AA for Transfer in Psychology and the AA for
Transfer in Sociology. TAS for Transfer in Business Administration was just approved by the
Chancell ordés office Fal/l Seme s 2@5 acdlénilic3ygear. and
The AST Administration of Justice and the AISEarly Childhood Education will be ready in

the near futureThe new AA degrees will help facilitate the process for students to transfer to the
California State University system upon graduation from the College.

Career and transfer dalyt Spring Semester 2013, the College sponsorm@eh@inedcaresr and
transfer day the general topics of which were: transfer toyear colleges and universities,
local career opportunities and College support progfam3he event drew approximately 150
high school students from Blythe and surrounding communities.

These are examples of some of the programs and services the College has initiated in response to
research, studies, and discussions among counseling and teaching faculty about improving
learning support services. The @&ge places great importanceanp porti ng fian e X«
learning environment with high quality educational programs and services as i s expr e
the Mission Statement, and effective learning support programs and services are part of creating
that environment.

College SeHlEvaluation of Standard 11.B.3

The College demonstrates a strong commitment to the continuing examination of student
learning support needs and the implementation of programs and services that address those
needs. As the College increases its activity in idemigfyand assessing student learning
outcomes, particularly in the area of student support services, it expects to increase
understanding of the effectiveness of learning support programs and acquire additional tools to
improve them.

246
247

Summary of Title 1l Virtual Campus grant program
College website for online orientatipeee alsdCollege website, online tutorials
518048 9gSyias / 2YOAYSR [/ FNBSNIFYR ¢N}YAaTFTSNI5Fe&sx al NOK
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Action Plan forStandad 11.B.3

The College will continue the process of researching student learning needs, and taking steps to
address them.

Standard 1I.B.3.a

The institution assures equitable access to all of its students by providing appropriate,
comprehensive and reliablservices to students regardless of service location or delivery
method.

College Response to Standard 11.B.3.a

The College is committed to providing equitable access to all of its students through
comprehensive and reliable services regardless of edodation or delivery method. As stated

in the response t&tandard 1I.B.1 all students enrolled at the following locations, or taking
courses in distance education correspondenceections, receive the benefits of orientation,
assessment and placement, counseling services, financial aid, educational plans, ang follow
on academic performance:

Distance educatiorand correspondence educatiocommunity studentsCounseling faculty
maintains ongoing contact with community studetitroughoneon-one meetings, telephone,

the Bridgé*® and email to ensure they receive levels of service comparable with those of all
students. Students enrolled in distance education and correspondence education sections (as
well as students enrolled facefacecourses) have access to online orientation and support that
help explain various College processes, including registration, orientation, counseling and other
support service¥?

Correspondence educatibincarcerated tadents at Chuckawalldronwood and other prison
locations Counseling faculty make periodic trips to the two major prisons (approximately 15
miles from the Blythe main campus) for registration, counseling, education plan review, and
follow-up in case of academic deficiencyLutoring services are provided by the educational
support staff employed by the prison system

For prisonlocations other than Clklkhawalla and Ironwood,otinseling and other student support
services by prison counselarad proctorsspecifically trained by Cadlge personneA variety

of academicsupportservices includingtesting, proctoring, tutorinds available to incarcerated
students through an agreement between Palo Verde College and the prison instutions.

9 The Bridgds the online course management system used at the College. Although it is designed for online

courses, it is used by faculty for all class sections, including correspondence atai-face.

% College website for online orientation

B 8§88 | 3 NI @pérational Procedures of Incarcerated Individuals with State Participagion Wdzt @ M =
2012, p.1
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Although inmate ecess tahe internetis restricted, in Fall Semester 2013, the College entered
into an agreement with Ironwood state prison to deliver online courses that allow limited internet
accessThe pilot program will be evaluated at the end of Spring Semester 2014 to determine the
feasibility of this arrangement, and whether this mode of delivery might be continued and
replicated at other prison locations.

Needles CenterThe Director of the Needles Center, in addition to her administrative duties,
providesacademiccounseling serviceto students enrolled in classes theiglditional support

services and advisement is also provided to Needles Center students by counselors located at the
Blythe campus. Such advisement takes the form oftfaf&ce contact either in person or via
interactive television transmissioifhe Needles Centelirector recently hired an adjunct faculty
member to provide tutoring in math. To address the need for tutoring in basic skills English, the
Needles director is in the process of finding an adjunctifingnstructor, who would provide

tutoring and teach faem-face English sections as well.

Access to College Library resources is available to all students enrolled at the Needles Center.

Noncredit programsWith the sale of the Spring Street camgasility in 2013,the noncredit
courses that were offered at that location were relocated to the Blythe campus. Students enrolled
in noncredit programs are eligible to receive the same level of student support services as other
students.

Specialized instictional servicesThe College conducts a number of instructional programs in

pol i ce, fire and hazardous materi al s handl ir
programs are operated with the approval of the community college districts servhdsby t

areas. Such programs are conducted under agreements requiring compliance with all
requirements governing educational programs established by the California Government Code
Title 5, California Education Code, and the Colleg#nile the College providesupport services

to students in these programs, itcentinuouslyevaluating the support needs for this student
population and addressing them accordingly.

The College has an effective job performance evaluation system in place féeacbing
faculty. The evaluation system applies to counseling faculty, advisors, and other faculty
members whose primary job assignment is in student support services. Teacting
evaluation, like the teaching faculty evaluation, consists of the following componergs
evaluation; professional sedfvaluation; discussion of SLO assessment; student evaluations;
administrative evaluation; and, if needed, remediation plan. The job performance evaluation
process is reflective of t theeffeCtivdndse af eséstderdt o mmi t
support service&?

College SelEvaluation of Standard 11.B.3.a

The College believes that its student services support function is living up to the objectives of
this standard. It monitors the quality of access to itsgr@ms through discussions among
counseling faculty, advisors, other faculty, staff members and administrateesCollege bs in

%2 Nonteaching faculty evaluation
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place an effectivperformance evaluation system for counseling faculty and advisors, and others
who are pdarof the studensupport effort to help ensure quality in the services provided.

Action Plan for Standard [I.B.3.a

The College will continue its current practices in maintaining equitable access for all students to
support services regardless of location or mode o¥elglithrough its monitoring

Standard 11.B.3.b

The institution provides and environment that encourages personal and civic responsibility, as
well as intellectual, aesthetic, and personal development for all of its students.

Response to Standard 11.Ba3.

The College, through its various services, offers students aougltied education that includes

more than classrooms and textbooks. Student activities are coordinated bytiraefudtaff

person the Student Development & Civic Center/Events Managko, provides leadership and
guidance to students in these programs. The activities offer a diverse range of opportunities from
which students may choose and which help encourage their personal and civic responsibility, as
well as intellectual, aesthetioy@ personal development. These opportunities are consistent with
sever al of the Col | e gMission StatementpteégratedStsateggexPlayr e s s e d
201316, Statement of Valuegnd Institutional SLQOs

1. fiThe College promotes student sugand lifelong learning for a diverse community of
learners @Mission Statement)®

2. lncrease college visibility and community
educational programs and services, ASG activities, and cultural events in the Fine and
Performing Arts Cented.(Objective 2.2, Integrated Strategic Plan, 2063%>*

3. finvite participatory governance in planning and decisi@king by encouraging
constituent representation on committees, and promoting effective dialog among
constituencies ahthe Board of Trustees(Objective 33, Integrated Strategic Plan,
201316)**

4. fPalo Verde College supports the continuous deyeime nt of ci v{fram r es pon
Statement of Value$)

253
254
255
256

College Catalog 20114, page 9

Integrated Strategic Plan, 2018

Integrated Strategic Plan, 2018

College Catalog 204834, Statement of Mission, Vision and Values, page 9
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5 AiCommunity and &S$tuénts|wil Anderstaerdnand ertipae with
diverse cultural, social, religious and linguistic differences within and across sogieties.
(from Institutional SLOS}*’

6. fiPersonal and Pre$sional Growth and Developmé&nBtudents will develop personal,
educational and career goals that pronssireliance; lifelong learning; and physical,
mental, and social webleingd (Institutional SLOs}*®

There are many activities in which students may participate and which help encourage personal
and civic responsibility. These include participation omstituentbased College committees

and organizations, including serving as th8G representative on the Board of Trustees;
participation in ASGand student government; and participation in community outreach activities
such as the Blythe Christmas Paraidopt-A-Family, and AVID.

Other activities that help promote intellectual, aesthetic, and persevelbgment are Phi Theta
Kappa,Astronomy Clup Geneal ogy Club and Piratesd Jazz

College SeHlEvaluation ofStandard 11.B.3.b

The College prodes students with many opportunities to encourage personal responsibility. A
full-time staff person provides leadership and guidance for these programs.

Action Plan forStandard 11.B.3.b

The College will continue with its curreafforts maintain thiStandard.

Standard 11.B.3.c

The institution designs, maintains, and evaluates counseling and/or academic advising programs
to support student development and success and prepares faculty and other personnel
responsible for the advising function.

Respons to Standard 11.B.3.c

The College takes great care to ensure that its counseling and advising procedures are effective
and that its staff is adequately prepared to provide quality advising services.

The Student Academic Support Services divismmssting of counseling and advising faculty
as well as other student services stiaffrequired, as are all instructional and +estructional
programs, to conduct a program review itsf services every thregears. The most recent
program reviewn studem services was in 201th which counseling provides updates on sixteen
goals it had established in a previous program review réport.

257
258
259

College Catalog 20484, Instiutional SLOs, page 10
College Catalog 20484, Institutional SLOs, page 10
Student Services Program Review, 2@tunseling goals, pagff
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In an effort to ensure counseling faculty are informed in current trends in academic advising,
they are encouraged &dtend at least three professional development conferences, workshops, or
in-service programs each year:

AAttends a minimum of three professional d
orinservice activiti edtemelaProfessiaat RedetopmensSelfy e ar € 0
Disclosure Statement, Neraching Faculty Evaluation Procedif)

The College has an effective job performance evaluation system in place foeacbing

faculty. The evaluation system applies to counseling faculty, advisors, aed faitulty

members whose primary job assignment is in student support serVicesvaluation template

asks each counseling faculty member to report on their progress in assessing Thiedsb
performance evaluation process is reflective of the Cdllege ¢ o mmi t men't to as
effectiveness of its student support servispecifically counseling

With the implementation of the Student Success and Support Prarar@ollegewill place
greater emphasi s on st udeplanss @nd wilhadsst stutieats ithi n g
planning their courses of study more effectivetpnsistent with the learning support SLO
established for counseling servi¢és

College SeHlEvaluation ofStandard 11.B.3.c

The College continuously assesses the #ffecess of its student support grams through
program review angeriodic examinatin of its matriculation serviceghrough expectations that
counseling faculty and advisors stay current in the fadddetermined ifjob performance
evaluationsand though the efforts of the new Student Success and Support Program

Action Plan forStandard 11.B.3.c

The College will continue with its current practices in evaluating and continuously improving
student support services.

Standard 11.B.3.d

The institution designs and maintains appropriate programs, practices, and services that support
and enhance student understanding and appreciation of diversity.

Response to Standard 11.B.3.d

That the College is supportive of programs and services that enhancesstddent nder st and
and appreciation of diversity is evident in its Statement of VigrahInstitutional SLQOs

260
261

Nonteaching faculty evaluation
PVC SLQ&earning Support, Counseling; the student learning outcome for Student Academic Support Services
Counselingi G 1 SayY a{GddzRSyGa Attt F2NNdzZ I 4GS IdgOl IR & A 21t DLt
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APal o Verde College <celebrates diversity in
community, as a quality that enriches and stremgths ~ u?¥ (frarh $tatetnent oMission,
Vision and Value}p

ACommunity ad Global Awarenes$s Students will understand and empathize with diverse
cultural, social, religious andinguistic differences withinand across societi@é® (from
Institutional SIOs)

The Board of Trustees, similarly, expresses support of diversity in Board pilicy.

The Collegelives up to theseommitmens in various ways. The Faculty and Staff Diversity
Committee, an ad hoc committee comprising faculty, staff, administratatsstudents, is
charged with planning and sponsoring the annual Multicultural Festival on campus and for

advising College personnel of opportunities, such as conferences and training, in the area of
multicultural instruction and programs.

The Multicultural Festival is a daylong tribute to divergityithin the College, in the local
communities and throughout the world. Past events have featured-@thtéced dance, food,
booths and special presentations on various cultures, such as those of ThaitalehdS
Germany, the Aztecs, Japdndiaand migrant families of the American Southwest.

The Coll egeds support of diversity is further
programs and events:

1. Cinco de Mayd Sponsoed annually by the ERS and ASG
2. Womenos CdSpbneared annueally by faculty, staff and administrators

3. Black History Montl® Sponsored annually by EOPS and ASB

College SeklEvaluation ofStandard 11.B.3.d

The College demonstrates its commitment to students with pnggraractices and services that

support diversity, as is evident not only in its stated policies and objectives, but as well in the
programs and events it sponsor s, including th
Conference and Black Historydvith.

Action Plan forStandard 11.B.3.d

262
263

College Catalog 20484, Statement of Mission, Vision and Values, page 9
College Catalog 20484, Institutional SLOs, page 10
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The Col l ege wi | | continue wi t h I ts current

understanding and appreciation of diversity.

Standard 11.B.3.e

The institution regularly evaluates admissions and placénmstruments and practices to
validate their effedcteness while minimizing biases

College SeHlEvaluation ofStandard 11.B.3.e

Admissions and placement instruments and practices are continuously evaluate®tuyl ¢ms
Success and Support Programritiedy, the Matriculation Committeejo ensure they are
effective, accessible, meet the needs of students and are free of biasStuddre Success and
Support Progranconsists of key personnel associated with all aspects of student support
services, ioluding stu@ént representatives from the ASiGis a critical forum for the discussion

and resolution of problems related to all aspects of the matriculation process, including
admissions and placement procedures.

Admissions procedures and assessment @adement policies are described in theident
Handbook and College Catal6y.

The Matriculation Plan, adopted by the College il@Q0dentifies the activities, goals and
staffing for all components of matriculation, including admissfGA%he following are the goals
for the admissions component of the matriculaptam:

1. All students, regardless of previous academic preparation and primary language, will find the
admissions process accessible.

2. All records will be accurate and accessible.
3. The admisions component is expected to operate with a maximum efficiency.

4. Student history, assessments, and needs will determine the counseling services provided to
new and continuing students.

5. Priority registration will continue to be provided to DSP&S, EQIR8 Veteran students.
6. The majority of norEnglish speaking students are Spanish speakers; therefore Spanish

speakingoersonnel and Spanish language admission applications are made available to
students when needed.

265
266

College Catalog 20114, page 26
Matriculation Plan, 201(pages 36
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7. Continue to utilize American Sign Lgnage Interpreters and TTY line for hearing impaired
students.

8. Written instructions exempting students from matriculation services will continue to be
provided to students (in the catalog, in the admissions application, and other documents). The
online almissions application process will identify students that are exempt from
matriculation services according to the District policy.

9. Students exempt from the matriculation process will continue to be monitored and informed
that they still may participat@ iall matriculation components.

10. Improve the new online admissions pres¢o better serve our student

The College recognizes that its assessment and placement exams must be reviewed and validated
frequently to ensure that students are placed atpgpmpriate levels of readindgenglish and
mathematics Theadministration ofassessment tést) is the responsibility of the Admissions

and Records department, which will alsonductvalidation studies of the placement tests
cooperation with readinggnglish andmathematics faculty memis and will adjustcutoff

scores where necessatry.

Admissions and placement policies and procedures are also evaluated in program review every
threeyearsas part of the student services program review réport.

With the implementation of the Student Success and SupPpogram, it is expected that greater
emphasis will be placed owrientation, education plans and counseling as part of the
matriculation process.

College SeHEvaluation ofStandard 11.B.3.e

The Colege regularly evaluates the effectiveness of its admissions and placement policies and
procedures. It is making progress in achieving the goals established for the admissions
component of the Matriculation Plamd is readying for implementation of theu@ent Success

and Support Program

Action Plan forStandard 11.B.3.e

Continue the current practice of evaluating admissions and placeni@spand improving
upon them.

Standard 11.B.3.f

The institution maintains student records permanentlyure®g, and confidentially, with
provision for secure backup of all files, regardless of the form in which those files are

%7 student Services Program Review, 2010
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maintained. The institution publishes and follows established policies for release of student
records.
College Response to Standakd|3.f

The College maintains all student records permanently, securely and confidentially, under the
direction of theAdmissions and Records Directand the Information Technology Director. The
College adheres to the policies of the Family Educati®igihts and Privacy Act (FERPA) in
establishing, maintaining and releasing student records. In cooperation with the College
Admissions and Records Directtéine Informational Technology department continuously backs
up student records information, and s®the data at various locations on campus. The College
recently contracted with an eampus company to image selected student enrollment records.

The College publishes College policies, which are based on FERPA rules, in the College
Catalog®® and the Student HandbookPolicies of the Board of Trustegmlicies pertaining to
FERPA are incorporated by reference in these two publicafidns.

College SeHEvaluation ofStandard 11.B.3.f

The College adheres to FERPA rules having to do with estalgistmaintaining and releasing
student records. It publishes summaries of College policies based on FERPA rules in the
College Catalog and Student Handbook. Humissions and Records Directoraintains all
student records permanently, securely and conti@gn with reliable electronic backups stored
at various locations on campus.

Action Plan forStandard I1.B.3.f

By virtue of its adherence to FERPA rules and guidelines, and in light of its data backup
procedures, the College complies with this stath@ad will continue its current practices in this
area.

Standard 11.B.4

The institution evaluates student support services to assure their adequacy in meeting identified
student needs. Evaluation of these services provides evidence that they eortriltbée
achievement of student learning outcomes. The institution uses the results of these evaluations
as the basis for improvement.

The College continuously evaluates the effectiveness of student support services through various
means, including:

1. Meetings and opportunities for dialog and problsoiving This would include
meetings of the Stlent Academic Support Services division, Student Success and
Support Program (formerly, th&atriculation Committeg Distance Education
Committee, Academic Setsg and College Council/Strategic Planning Steering

%88 College Catalop01314, page 61
*9Board of Trustees policies and administrative proceduB&5040AP 5040andAP 5045
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Committee. These committees and organizations are staffed by teaching faculty,
counseling faculty, staff and administratdraffording broad College input into the
review and assessment of support sesvice

2. Matriculation Plan preparation and follewp: The 2010Matriculation Plan is an
extensive review of student support services with emphasis on each component of
matriculation: admissions, orientation, assessment, counseling/advisement, follow
up, coordhation and training, research and evaluation, andreueisites, co
requisites, and advisories on recommended prepardtiorEach component is
described and evaluated in terms of its adherence to applicable Title V guidelines
and regulationsMatriculaion Plan goals are listed aboveStandard 11.B.3e

3. Learning outcomes assessme8t:0Os for learning support programs are established
and are being assesse8LOs for learning support programs are published on the

College websi 2"

4. Program review:All College programs, instructional and norstructional, are
evaluated through the program review process etregeyears. The most recent
program review by the studeservices area was in 2010 and includes program
reviews of adnssions and record€alWORKS, counseling, DSPS, EOPS, financial
aid, outreach and events, and transfer and c&feer.

5. Categorical program assessment repoifse College, through its various support
services departments, regularly prepares requiredrtegpapart from program
review, for the purposes of funding renewakcegtification, program evaluation
and, where applicable, site visitation. These programs include EOPS, DSPS,
CalWORKS, Student Success and Support Program (formerbtridlatior), and
financial ad.

6. Job performance evaluation¥he procedure applies to counseling faculty, advisors,
and other faculty members whose primary job assignment is in student support
services. The neteaching evaluation, like the teaching faculty evalumgtapnsists
of the following components: peer evaluation; professionalesalfuation; student
evaluation, administrative evaluation; and, if needed, remediation plan. The job
performance evaluation process exegmpl i fi
the effectiveness of its student support services.

College SeHlEvaluation ofStandard 11.B.4

The College has several processes in place that regularly evaluate the effectiveness of student
support services: regul a etings#fot discussioh and prablem a n d

270 Matriculation Plan, 2010

21pyC SLOmcated on College website, Accreditation page
%2 student Services Program Review, 2010
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solving; Matriculation Plan preparation and folkmp; learning outcomes assessments; program
review; categorical program assessment reports; and job performance evaluations-for non
teaching faculty.

Action Plan forStandard 11.B.4

The College will keep the various processes in place that regularly evaluate the effectiveness of
student support services, emphasizing the ongoing assessment of student learning outdbmes in
aspects of student services

Standard II.C Lib rary and Learning Support Services

Li brary and other | earning support services f
instructional programs and intellectual, aesthetic, and cultural activities in whatever format and
wherever they are fdred. Such services include library services and collections, tutoring,
learning centers, computer laboratories, and learning technology development and training.
The institution provides access and training to students so that libraryotret learnirg

support services may be used effectively and efficiently. The institution systematically assesses
these services using student learning outcomes, faculty input, and other appropriate measures in
order to improve the effectiveness of the services.

Resmnse to Standard 11.C

The Harry A. Faull Library, located on the second floor of the CS Builgirayides important
support services to st uddisdion, namely, ssuppgtdan t of
exemplary learning environment with high quaktyd uc at i on al programs and

The College Library ischarged with providing varioustudent supporservices including

providing knowledgeable responses to requests for research assistance; providing research
assistance and materials that suppuetcurriculum of the College; encouraging and facilitating
information competency among students regardless of their educational goals; providing
instruction in the use of information resources; promoting the library as the focal point of quality
informai on resources regardless of the for mat; pr
respect to information requests; acquiring and maintaining a viable library collection of books,
electronic databases, and other materials; and ensuring a conefodathl safe learning
environment with quiet areas for study, computer work, and conferefiéing.

Staffing for another learning support serviagamely, the Learning Skills Center, which provided

tutoring, testing and placemeservices was reduced in 2011sa a resul t of t he
financial problems that surfaced at that tinehe Center had one fdiime faculty coordinator,

who retired in 2011.At presentthe College maintains one pdirne staff who handletesting,

placement services atichited tutoring, and who reports to the Vice President of Instruction and

23program Review Report, College Library 2010
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Student ServicesThe services offered by this office are monitored by twetfale counselors
to ensure quality of services.

Asaresultofare x ami nati on of st wdheoogh anéad moe comrsittee af he C
the Academic Senateeconsidered, in Fall Semester 2013¢ feasibility of reinstating the

Learning Skills Centerrecognizing that the staffing and array of support services may be
different from what they were, to meetolving student needs within available financial
resources Thead hoc c ocecommendagoavaspresented to the College Council and
Superintendent/Presideduring the Fall 2013 Semester, and the decision was to reinstate the
Learning Skills Cerdr, renamed the Student Learning Center, on a trial basis under the direction

of the College Librarian.

The lbrary strives to make lemning support services, including tutoringccessible to all
students,regardless of location or mode of instructiomilivery, including Needles Center
students and incarcerated studéfits

The Needles Center director recently hired an adjunct faculty member to provide tutoring in
math. To address the need for tutoring in basic skills English, the Needles directdhés i
process of finding an adjunct English instructor, who would provide tutoring and teaeto-face
face English sections as well.

A variety of academic services is available to incarcerated students thaouglgreement
between Palo Verde College anck tprison institutiond”> The agreemenenumerates the
responsibilities of the correctional facilities in providing instructional support services, including
testing, proctoring, tutoring and other servicegccess to computer laboratories and tutors is
limited due to the regulated environment for inmates.

The College Llibrarian consults with facultyabout the kinds of materials to present for
workshopswhich are often presented withe- and postests to evaluatstudent learning.’®

Additionally, the Librarian providesesources needed to support their class assignments. In
response to faculty requests, the | i beswrian h
supplement workshops awcthss materials. InfoGuides are tBellegeL i b r aterin fomsach
customizedreports that utilize LibGuides software. The®ftware enables the librarian to
assemble varioubrary mateials (books, videos, websites) and to organize them tafik for

pages. The instructor is provided tH&L to put on theResources page ttie Bridge which is

t he Collegebds onl i ne c o ucarstleen aneess dhg lefoGuidds soarges t e m
materials from anywhere, on or off campus. Examples of InfoGuides developed to date are MLA

and APA guides and materialsgopport the study of the nov@lla required for ENG 101

" Tutoring support is also provided by the TRIO grant program (specifically for DSPS agligiiRéGtudents),

and through the support of the B&c Skills Initiative grant program for students in English, reading and math.

These services are also discusSéghdard Il Student Learning Services and Support

5088 | 3 NI @pérational Procedures of Incarcerated Individuals with State Participagion Wdzf @ M =
2012, p. 1

#"®Examples of libry workshopsworkshop in Ebsgavorkshopin GES
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The Librarianconducs systematic assessments obisvices through prograreview®’’

In Fall 2013, the Librarian conducted a survey of faculty and students regarding library services.
The findings were that the facultyelieved there were sufficient print and electronic resources.
Similarly, students who stated they used print or electronic library resources statesbtirees

were sufficient.

The Librarianis a full-time faculty memberand, in this capacityparticipate in Academic
Senate and other campus organizatiandcommittees, whicltbring herinto discussions with
other faculty, staff, students and administrators.

College SeHlEvaluation: Standard 11.C

The learning support seizes of theCollege library provide students with a broad range of
learning assistan@eresearch in the form of print am&tabase resources, personal assistance in
research and academic guidance, assessment testing for placement in English, math gnd readin
courses, tutoring assistance, quiet places to work, and technology support in the form of
computers and other learning technologies.

The Library is expanding its services Spring Semester 2014 by reinstating the tutoring services
provided under the forme.earning Skills Center, renamed Student Learning Center, which will
be under the overall direction of the College Librarian.

Other tuoring assistance for incarcerated students at each of the prison locations is provided by
personnelwho are employed irthe education department of the prison, or inmates with
associatebdbs or bach e lthedirécton df thgproeters who wor k un

Action Plan: Standard II.C

The College will continue to provide learning support services to students throughrang lib
regardless of location and will continue to assess the effectiveness of these services and make
changes and i mprovements in accordance with
With the variety of environments through which services are eddfethe College will continue

to evaluate new methodologies and technologies to expand and improve instructional support
services.

Standard 1I.C.1

The institution supports the quality of its instructional programs by providing library and other
learning support services that are sufficient in quantity, currency, depth and variety to facilitate
educational offerings, regardless of location or means of delivery.

Response to Standard 111C.

2" program Review Report, College Library 2010
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The College supports the quality of its instructional programgroyiding the library resources

to operate effectively arAd a male of busigetuathce staffs 6 | ¢
reductions during 20112, the library does not have the level of staff and studerker

support it had in the past. These condsithvave placednadditional work load on the College

Librarian who processesl of theinmatestudentesearch requests herséff.

To make time for these additional duties, the Colledwdrian necessarily has had to cut back
on some committee parip@tion, including the Program Review Committee and others. These
measures were taken with the objectivpreservesatisfactory levels of student services support
from the library

The library maintains print and online database research resourcedfensdservices that are

current and sufficient in quantity, depth and variety to support learning programs offered by the
College. Students enrolled at the Needles Center have access to all online research databases
through the library page of the Colleg¢ebsite. For incarcerated students, who are restricted
access to online services by prison rules and policies, the College provides research assistance,
when requested, through library personnel via correspondence.

The Librarian assesses the librarylediion on an ongoing basis by staying closely in touch with
current curriculum, by reading class assignments and by discussing library practices and policies
with other faculty and with students.

As a member of the Curriculum Committee, Academic Sesadeother campus organizations,
the Librarian keeps apprised of issues pertainingtaslent s6 | ear nandhhgs s uppo
established SLOs aqbrformedassessments for the College Librafy.

Tutoring services for incarcerated students at each ofptis®en locations are handlday

agreement between Palo Verde College and the correctional facilitigers for incarcerated

studentsat prison locationarepersonneemployed in the education department of the prison, or

i nmates withchsesocbHatdegrersbawho prisanedhcatomder t
department personnel

College SeHlEvaluation ofStandard 11.C.1

The College Library ishighly responsive to the learning needs of students and psmadéces
that address those needsgardless of location or method of delivery.

Action Plan: Standard 1I.C.1

The College will continue providing academic support to students and continue evaluating and
improving these services in step with changing conditions and student learnirsy rides
recommendations of thé&cademic Senate alloc committee assigned to evaluate support

"8 program Reew Report, College Library 201fnges &

*¥pVC SLQkearning Support SLOs > Library
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services previously provided by the Learning Skills Center are forthcoming in the Fall 2013
semester.

Standard II.C.1.a

Relying on appropriate expertise of fatulincluding librarians and other learning support
services professionals, the institution selects and maintains educational equipment and materials
to support student learning and enhance the achievement of the mission of the institution.

Response to 8hdard Il.C.1.a

The Librarian continuously evaluatequipment and educational materials neads discusgs
such needs with staff, faculty, administrators and stud&atsause of budget constraints the
Librarian has, of necessity, focused acquisitionslectronic research resources, which provide
maximum research value to studerdnd are accessible 24/7 from anywheat affordable
prices. Examples of such electronic resources are Opposing diewsy CQ Researclgnd
Facts on File.

The library povides storage and safekeeping space for most of the-aigdel equipment
associated with learning support for the Blythe main campus. These include overhead
projectors, visualizers, TV monitorand other equipment. The library also has numerous
workgations with computers available to all students and other College personnel.

College SeklEvaluation ofStandard 1I.C.1.a

The Librarian maintaimongoing contact with faculty and other learning support professionals in
ensuringhe Library isadequatelyneeting bhe learning needs of students

Action Plan forStandard 11.C.1.

The College librarianvill continue current practices in maintaining ongoing contact with faculty
and other learning support professionals in the acquisition and use of educatippatt
materialsand equipment

Standard II.C.1.b

The institution provides ongoing instruction for users of library and other learning support
services so that students are able to develop skills in information competency.

Response to Standard 1I.(b1.

Instruction enabling students to develop skills in information competency is handled by the
Librarian Such instruction is handled in various ways. Here are some examples:
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Library staff conducts workshops and mini seminarBuring the semester, thkibrarian
arrangs with faculty to conduct short, hand® seminars for the benefit of students on the use
of the 1| ibraryos Tberdibraryrrezenttysubserdbedddchan enine mforroagios .
literacy program called Research Ready, whichssig of several information literacy modules
which can be revised to suit the needs of students. One module has been tested in adew face
face courses and will be revised again before being placed in online courses.

Descriptions of library as well a tutoring service are provided in the Glege Catalog®®
Student Handbooland Library website’®* The Librarian periodically conducts campuiie
presentations on Flex Days$uch presentations deal with new and ongoing information
competency services ancedantended primarily for faculty and staff memb#ts.

College SeHlEvaluation ofStandard 1I.C.1.b

The library provide valuable learning support to students and faculty. Ongoing instruction of
students and others in the use of their information compegtgervices is conducted in various
ways, including student orientations, workshops and mini seminars, publications, and Flex Day
presentations.

Action Plan forStandard 1.C.1.b

The College, through itiorary serviceswill continue to provide ongoinmstruction to students
and others in information competency.

Standard II.C.1.c

The institution provides students and personnel responsible for student learning programs and
services adequate access to the library and other learning support servigasjless of their
location or means of delivery.

Response to Standard 11.C.1.c

The College Librarianstrives to make libraryservices accessible to students for all students,
regardless of locain. The library, for example, has extensive online degtab providing
virtually all studentsunlimited access to research materials. The Needles Center, while it does
not yet have a print collection, nonethel ess
databases. Incarcerated students whosesado all online service is prohibited by prison rules

and policies are assisted in their research requests by library personnel via correspondence.

8 College @talog, 201314, pages 13 and 42

281 Library website
*2Flex day agendasee presentations for Aug. 28, 2008; Feb. 3, 2aaé:Nov. 27, 2013
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Tutoring services for incarcerated students at each of the prison locations are Hmndled
agreement leveen Palo Verde College and the correctional facilityors are usuallpersonnel

employedi n t he education department of the priso
degrees who work under the directioredfication department personnel.

College SelfEvaluation ofStandard 1I.C.1.c

The library provids instructional services support for to all students, regardless of location or
means of delivery of such instructional services. The library utilizes its online research database
extensively,for students at the Blythe campus and Needles Center. The library staff assists
incarcerated students in library research via correspondence. Tutoring is available to all
students, regardless of their location, including the Blythe main campus, Needles, @ad

prison locations.

Action Plan forStandard II.C.1.c

The College understands the importance of ensuring that support of instructional services is
available to all students regardless of their location, or the means by which such services are
delivered. The College will continue to evaluate the needs of all students and will continue to
improve the quality and extent of learning support.

Standard 11.C.1.d

The institution provides effective maintenance and security for its library and otheinigar
support services.

Response to Standard 1I.C.1.d

The College has a major investment in its instructional support equipment and takes special care
in that such assets are secure, \wdintained, and replaced when needed.

The library maintains a cattion ofsome 19,000 books, videos and DVDswaedl as current
journals and newspapers for reading and research. To protect the collection from theft, the
entryway to the library has a security gate, and a student worker or College employee is on hand
a the counter near the entryway during library hours.

The library provides storage and safekeeping space for most of thevaudib equipment
associated with learning support for the Blythe main campus. These iosledead projectors

and other kindef equipment, which are stored in a secured area. The library also has numerous
workstations with computers available to all students and other College personnel.

The College also provides security personnel to the all College buildings after hours.
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No student recordare stored at the library. The library does retain records of student research
requests; however, such requests are maintained in a secured area and are destroyed at the end of
each semester.

Testing and placement documentation isesfloont he Col | egeds secure ¢
mai ntained by the Collegebds I nformation Techn

All equipment on the campus, includinguggment assigned to the librang, maintained and
serviced by the Information Technology department, somehmse staff is, coincidentally,
housed in the library.

All College equipment is tagged and inventoriadd recordsare maintained in theffice of
BusinessServices.

College SeHEvaluation ofStandard 11.C.1.d

The College has a significant invesnt in the equipment used to assist in instruction and is
committed to keeping such equipment wakintained and secure.

Action Plan forStandard 11.C.1.d

The library together with other departmentsuch as Information Technologwill continue

their current practices in maintaining and securing instructional materials and equipment under
their control. The Librarian is now reviewing the equipment inventory and may decide to
surplus some equipment that is older an unused.

Standard 11.C.1.e

When ke institution relies on or collaborates with other institutions or other sources for library

and other learning support services for its instructional programs, it documents that formal
agreements exist and that such resources and services are adequaté¢ fo e 1 nst i t uti on
purposes, are easily accessible and utilized. The performance of these services is evaluated on a
regular basis. The institution takes responsibility for and assures the reliability of all services
provided either directly othrough contractual arrangement.

Response to Standard II.C.1.e

All College contracts and agreements, including those involving the ljbvatly external
suppliers and vendors ar e doc uoffce of@Bdsineasn d proc
Services usg purchase orders. The process requires that contracts or agreements be
incorporated with the purchase order documents and maintained BusheessServicesoffice.
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College departments, including the library may also maintain copies of such comindcts
agreements.

The library also contracts with th®nline Computer Library CentgfOCLC), a worldwide
library cooperative, to provide catalogirgcordsfor its collection.

The Librarian periodically reviews contractual agreements to ensure thatteeserovided
are adequate for the Collegebds intended purpo

College SeHEvaluation ofStandard Il.C.1.e

All agreements and contracts, including those involving the libraithh external suppliers and
vendors are documented andintained in the office dBusinessServices

Action Plan forStandard Il.C.1.e

The Collegeds | ibrary wil!l continue its prac
reviewing all contractual agreements.

Standard I1.C.2
The institution evalugs library and other learning support services to assure their adequacy in
meeting identified student needs. Evaluation of these services provides evidence that they
contribute to the achievement of student learning outcomes. The institution usesuttseafe
these evaluations as the basis for improvement.

Response to Standard 11.C.2

The library condud systematic assessmentsitsfservices. The assessments include program
review, whichis now conductedevery threeyearsfor all instructional anchorrinstructional
programs. The libraris due for a program review report3pring 2014 andperiodic surveys of
users, including faculty and studef8. The Librarianis full-time faculty member and, as such,
participats in Academic Senate and othemgaus organizations and committees that bhieg
into discussions with other faculty, staff, students and administrators.

As for measuring and evaluating student learning outcomes, the Librarian conducasicpre
posttest assessments of learning resgltirom information literacy workshops provided by
library personnel for students in cooperation with faculty. The Librarian also conducts surveys
of students and faculty that evaluatasfattion with library services; the most recent survey of
both stueénts and faculty was administered Fall Semester 2013.

8 program Review Report, College Library 2®e&cently, the Program Review Committee, with approval of the

Academic Senate and College Coyrddilanged the frequency of program review reports from once every five
years to once every three years.
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As mentioned earlier, the College through an ad hoc committee of the Academic Sedate,
with recommendations from the College Council/Strategic Planning Steering Committee
recommended that the LeamngiSkills Center be reinstated on a pilot basis, under the diredtion
the College Librarian. The service was renamed the Student Learning Center.

College SeHlEvaluation ofStandard 11.C.2

The library andelated learning support servicesgluding tutoring meet the needs of students
and faculty by periodically reviewing the effectiveness of teeivices TheLibrarianconducs
program reviews everyhree years and is afull-time faculty membemwho participate in
Academic Senate and other faguitrganizationsThe Librarian has identified student learning
outcomes and assesses thand sheconducs periodicsurveys formal and informalpf library
usergo evaluatehe effectiveness afs srvices

Action Plan forStandard 11.C.2

The Libraran will continue current practices in evaluating the effectiveness of learning support
services, will continue to measure and evaluate student learning outcomes, and will use the
results of such evaluations to continuously improve services.
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Standard Il
Resources

The institution effectively uses its human, physical, technology and financial resour|
achieve its broad educational purposes, including stated student learning outcomes,
improve institutional effectiveness.

Standard Ill.LA Human Resources

The institution employs qualified personnel to support student learning programs and services
wherever offered and by whatever means delivered, and to improve institutional effectiveness.
Personnelare treated equitably, are evaluated regularly and systematically, and are provided
opportunities for professional development. Consistent with its mission, the institution
demonstrates its commitment to the significant educational role played by pefsdiverse
backgrounds by making positive efforts to encourage such diversity. Human resource planning is
integrated with institutional planning.

Responsé¢o Standard I1I.A

The institution employs qualified personnel to support student learning prograimservices.

The Director of Human Resources verifies, prior to Board approval, that all new hires meet
minimum qualifications. Personnelpolicies and procedures are in place to ensure that
employees are treated fairly and equitably.

Classified emjpyees (per the CSEMBIstrict agreement), managers, administrators, and the
Superintendenttfi@sident are evaluated annuallfenured faculty (per the CTRBistrict
Agreement201316 agreement), are evaluated on -ge&r cycle. New facultynembersare
evaliated annually until tenure@nd after tenure is granted, every three ye@af#\ negotiated

with the District in Spring 2013 to review, update, and revise the evaluation procedures for full
and parttime faculty.

Although the College operates a tight gat faculty and staff do have some opportunities for
continued professional development through fee waivers, release time, and other incentives

Consistent with its missignthe College demonstrates its commitment to the significant
educational role plyed by persons of diverse backgrounds by making positivatefto
encourageliversity.
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Although there is presently nd o c u me n t titled #AsPV@GnHO®mManm eReC0d
engagesn on-going, thoughtful, and conscientious deliberation andudsen regarding staffing

levels to ensure that students are receiving quality education and support consistent with
accreditation standard®’ The Human Resources department is currently preparingear3program

review report which serves as a humanoueses planThe College has been careful to plan for
staffing | evels that were within tight budget
mission and with the goals of the Integrated Strategic Z0a616.°%

College SelEvaluation ofStandad 11 1.A.

The College is in the process of rebounding back from the fiscal crisis that was first disclosed in
mid-2011 and addressed fully in 2012 with incentivized staff reductions. Gradually, the College
is gaining back personnel that provide criticaistructional support functions. The
administrative restructuring problem has been resolved by staying with the combined
instructional and student support administrative function at thepriegident level. The College

has maintained its ethnic and den diversity and has maintained a systematic employee
performance evaluation system for faculty, administrators, classified staff and management.
Human resource planning is integrated with instructional planning throughlritegrated
Strategic Plarz01316, and the presence of the Director of Human Resources as a member of the
College Council/Strategic Planning Steering Committee.

Action Plan forStandard I1l.A

The College will continue to evaluasgaffing needs, recognizing that it must provide isight
support services while abiding by strict budget limits.

Standard Ill.A. 1

The institution assures the integrity and quality of its programs and services by employing
personnel who are qualified by appropriate education, training, and experiernm®yide and
support these programs and services.

College Response to Standard 11l.A.1

The College establishes and publicizes clear and rigorotesiarfor all of its position&®®
Classified and faculty position descriptions and announcements ageeevby the appropriate
employee association, the area management and the College Council/Strategic Planning Steering
Committee. Position standards, coupled with a competitive recruitment and selection process,
ensure that the College hires the most lyighlalified personnel.

284
285

The results of human resources planning is more fully discussed in the College respBtzsedtnd 111.A.2

See further disussion of the relation between human resources planning and the Integrated Strategic Plan,
dzy RSNJ 0 KS / 2f StBASQIBANL aLI2yasS G2

?% sampé job announcements
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College SeHlEvaluation ofStandard [11.A.1

The College meets this stamdaby ensuring that the standards of its positions are reviewed by
gualified personnel, that position announcements are circulated widely, and that rettrariche
selection is competitive.

Action Plan forStandard I1l.A.1

The College meets this standard and thereforirther action is anticipated.

Standard lll.A.1 .a

Criteria, qualifications, and procedures for selection of personnel are clearly abticiyu
stated. Job descriptions are directly related to institutional mission and goals and accurately
reflect position duties, responsibilities and authority. Criteria for selection of faculty include
knowledge of the subject matter or service to beoperdd (as determined by individuals with
discipline expertise), effective teaching, scholarly activities, and potential to contribute to the
mission of the institution. Institutional faculty play a significant role in selection of new faculty.
Degrees BId by faculty and administrators are from institutions accredited by recognized U.S.
accrediting agencies. Degrees from FAdrE. institutions are recognized only if equivalence has
been established.

College Responge Standardll.A.1.a

The Colleg lists the dteria, qualifications, and procedures for selection of persamall job
announcements, whether in brochure or paper form, on the CCCC Registry, in ads, or on the
web. All vacancies take into consideration meeting the College missi@fassified pb
descriptions ar@liscussed with CSEA anaccurately reflect position dutiesalary placement,
responsibilities, and authorityA generic faculty job description, negotiated with CTA, reflects
position dutiessalary placementgsponsibiliies, and authority.

Management and administrative job descriptions are developed in consultation with the area
manager and reviewed by the College Council/Strategic Planning Steering Committee, and
accurately refleatluties,salary placementespondilities, and authority.

Criteria for selection of faculty include knowledge of the subject matter or servidee to
performed (as determined by individuals with discipline expertise), effetégehing as
demonstrated by a teaching demonstratsmidarly activities, and potential to contribute to the
mission of theCollege Collegefaculty, classified employees and managers are represented on
all hiring committees in compliance with CTAontract provisions and Board Policy and
Administrative Proced@s7120dealingwith Recruitment and SelectiorfFaculty play a primary

role on faculty selection committees and include the chairperson @pihrepriateacademic

Institutional SelEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4)  Pagel43




division as well as other faculty appointed by the Academic Senate. Faculty rolesiinnipe
process for faculty and administration are negotiated as part of the CTA contract.

The Director of Human Resources verifies that all new hires meet the minimum qualifications as
posted. All degree requirements specify that they are acquoedinstitutions accredited by
recognized U.S. accrediting agencies. Degrees frorh8ninstitutions areecognized only if
evaluated by an approved external agency

CollegeSelf-Evaluation ofStandard I1l.A.1.a

The College meets this standaithe Colege follows a systematic and effective process in
establishing qualifications and in recruiting and selecting applicants qualified to perform the

j obs, whet her faculty, staff or admi ntedstr at i
Strategic Plarz01316, and purpose

Action Plan forStandard Ill.A.1.a

The College meets this standard and thereforiurther action is anticipated

Standard Ill. A.1.b

The institution assures the effectiveness of its human resources by evaluating all personnel
sygematically and at stated interval$he institution establishesritten criteria for evaluating

all personnel, including performance of assigned duties and participation in institutional
responsibilities and other activities appropriate to their expertiSealuation processes seek to
assess effectiveness of personnel and encourage improvement. Actions taken following
evaluations are formal, timely and documented.

College Responge Standard Ill. A.1.b

The College evaluates classified employees anguallaccordance with the provisions of the
CSEA-District agreemem®” Managers are also evaluated annuallypesvided forin the
Management Handbopkvhich applies to management/confidential employ&eg enuredfull -
time facultymembersare evaluated niess than every three years per the provisions of The-C
District agreement New nontenured facultymembersare evaluated annually until tenure is
attained.

CTA and the District recognize that the evaluation process fottipatfaculty needs tde
annually conducted and improved upon. When new leadership came to the College in Spring
2012, it was discovered that evaluations for -iare faculty were sporadically conducted and

287
288

CSEAistrict Agreement, 2022015 Evaluations, Probation, Personnel Rights
The Management Handbook is currently ungeing revision by the Superintendent/President and
management staff.
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the first Interim Vice President of Instruction and Student Ses¥/tkegan addressing the issue
in accordance with the terms tifie CTADistrict Agreement201316. This effort was
suspended with the second Interim VPI/SS due to the inefficiency of théinparevaluation
process.

CTA and the District recently negiated a commitment to review and revise the current full and
parttime faculty evaluation processrfguality improvement® An effort will be made to
continue partime faculty evaluatios under existing CTistrict Agreement 201316
provisions until he revised procedures have been finalized.

Discussions regarding the effective evaluation of employees have occurred at management
meetings to emphasizpersonnel and encourage improvement.Formal evaluations are
corducted as required and personngihly evaluatedre informed of the results. All documents
pertaining to evaluations are maintained by the office of Human Resoufssons taken
following evaluations aréormal, timely, and documented

College SeHEvaluation ofStandard Ill. A.1.b

The College meets this standard. The College regularly evaluates all administrators, classified
staff and faculty on established time schedules.

The College is currently revising its evaluating procedures fortipaet and fulltime faculty
primarily to adjust to changes in teaching modes that have evolved over the years. Many faculty
membersfor example, teach principally correspondence and online courses, thus eliminating the
possibility of a classroom observation. Alternative evaluation processegiag developed and
formalized for faculty who may not be teaching faodace at the time of their evaluations.
Such alternative evaluation methods will likely include review of course syllabi and other
teaching materials, including the effective o$¢he Bridge for online courses.

According to the Memorandum of Understanding between the District and révidions tathe
adjunct faculty evaluation process will be completed December 2013, and the revisions to full
time faculty evaluation processibe completed December 203%.

Action Plan forStandard I1l1l.A.1.b

Fulfill the terms of the Memorandum of Understarglibetween the District and CThAy
makingrevisions tothe adjunct faculty evaluation procdsgDecember 2013, and the revisions
to full-time faculty evaluation procesy December 2014.

9 pr, Kay Ragan served as Interim Vice President of Instruction and Student Services from April 2012 to October

2012, and resigned due to a conflict with her retirement plan. Ms. Shamoes has served in the same position
from October 2012 through the date of this Report.

2% CTADistrict Memorandum of Understanding, May 30, 2013

21 CTADistrict Memorandum of Understanding, May 30, 2013
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Standard Ill.LA.1.c

Faculty and others directly responsible for student progress toward achieving stated student
learning outcomes have, as a component of their evaluation, effectiveness in probdasiag t
outcomes.

College Responge Standard 11l.A.1.c

In Spring 2013, the CTA and the District agreed to incladea canponent of teaching and non
teaching faculty evaluations, language defining faculty responsibility to develop and assess
student leanmg outcomes. This component has been integrated into the existing faculty
evaluation system, has been implemented and appliesftdl @lme teaching and neteaching
faculty, beginning with those scheduled for evaluations inSeiheste2013%°2

College SelfEvaluation ofStandard IlIA.1.c

The College meets this standard. The faculty evaluation system includes a component having to
do with student learning outcomes assessmenhasidbeen implemented Fall 2013.

Action Plan forStandard Ill.A.1.c

The College meets this standard and therefore no further action is anticipated.

Standard Ill.A.1.d

The institution upholds a written code of professional ethics for all of its personnel.

College Responge Standard I1l.A.1.d

The College has two Bod policies addressing a code of professional ethics: Board Policy 2715,
Code of Ethics/Standards of Practice, which addresses the ethics standards to which members of
the Board of Trustees are expected to adhere, and Board Policy 3050, Institutionalf Code

Ethicst h a't applies more broadly to feach Trust
Col |l efeéo
Additionall vy, integrity and ethics Adrad op aretr ¢

College maintains the highest standards of ethics and integfiiye College consistently
demands respect, honesty and fairness in its educational programs, professional interactions and
communi ty®relations. o

College SelEvaluation:Standard 11l.A.1.d

22 Eaculty Evaluation Fornfeaching faculty), page 18onteaching Faculty Evaluation Fornpage 4

#%Board Policies and Admitriative ProceduresBP 271%ndBP 3050
2 College Catalog, 20181, Statement of Mission, Vision and Values Statement, page 9.
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The College meetthis standardvith a professional code othécsin placethat addresses the

unique ethical standard to which members of the Board of Trustees are expected to adhere, and a
broader code of ethics that applies to all College personnel, including members of the Board of
TrusteesThe College also irarporates ethics and integrity i Walues Satement.

Action Plan forStandard I1l.A.1.d

The College meets this standard. No furtheron is required.

Standard Il1.A.2

The institution maintains a sufficient number of qualified faculty withtifiuié responsibility to

the institution. The institution has a sufficient number of staff and administrators with
appropriate preparation and experiend¢e provide the administrative services necessary to
supporttheinsi t uti ondés mi ssion and purposes

Collece Responst Standard 111.A.2

Following the disclosure of multiple financial problems in i1, the College was forced to

cut back on all expenses, including human resource expense. The College managed to
accomplishstaff cutbacks without layoffs, lwvith incentivized retirements and separations from
service. A great deal of dialog and planning occurred during 2012, with emphasis on human
resources planning. The following discussions surniz@ahe results

Faculty Resources Planning

The Acadent Senate was significantly involved in the identification and prioritization of new
faculty hires based on the Snapshot Program Review information. Priorities were in the areas of
computer information systems, alcohol and drug studies, and music. tAis &eport, one of

the three aredsmusi@ hasbeen hired. The Academic Senate recommended to the College
administration the creation of a new position, namely, an instructor in alcohol and drug studies
and sociology. Rmuitment for the computer informah systems instructor resulted in a failed
search.

Classified Employees Resouscelanning

As provided in the October 24, 2012 Folkkhp Report, the Coll egeds ad
of Trustees understands that the 32.5 classified support stafenumbn ow ser ves as
minimum and any vacancy is being replaced commencing with Spring 2013.
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Analysis of Changes in Classified Employee Levels,
Full-Time Only: Fall 2012 vs. Fall 201&d Spring 2014

Fall 2012 Fall 2013 Spring 2014
Classified Employee List | Classified Staffing Csl?gfsﬁlzed Classified Staffing
Summary g Summary
Summary
PERM TEMP
Admissions and Records 2 2 0 2
Business Services 2 2 3 0
Child Development Center 5.5 10 10 2
Disabled Students 15 3.5 2.5 0
Distan@® Education 1 1 2 0
EOP&S 1 1 1 1
Financial Aid 3 2 3 1
Information Technology 4 4.5 4.5 0
Instructional Services 15 2 4 0
Library 0 0 0 0
M&O 4.5 5 5 0
Student Services 3 2 1 0
. rant en

Title 111 2 1 G : /éoe/lged
Needles Center 15 2 2 1
325 38 38 7

As of the FallSemesteR013, the College is in the process of working back up to prior levels of
classified staff from the base minimum of 32.5 to its current level in Fall 2013 of 38.

Based on the information submitted in the SnapsheppoRs and through the presentations
justifying the unmet needs, College Council prioritized of classified employee needs as follows:
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PrioritizedList of Classified Staff Needs

P(g'ro(;g?’ A;ig’:ge Position Status as of 111/13
L e | e e | Posiion a
2 4.3 IT Technician FTNeedles Center R‘?{Lﬁ;‘g@g:‘t‘éﬁ'tp
3 3.4 Fiscal Services Technician Position filled
4 3.2 Custodian PBlythe Positionfilled
5 2.8 HumanResourced echnician Positions combined
6 2.4 Insurance Clerk PFHR and filled
7 2 Tutor-Needles Center Students, as needed
8 17 Library Clerk PT Sﬁﬁéiﬁfgr'ﬁp‘fj;’;ges
9 1.2 Tutor-Blythe Student, as needed
10 0.8 Grant Writer No action

ManagemenResource®lanning

Based on the information submitted in the Snapshot reports and through the presentations
justifying the needs, College Council/Strategic Planning Steering Committee prioritized the
management nees requests as follows:

Prioritized List of Management Needs

Priority | Average "
Order Score Position Status as of 111/13
Reclassified faculty
1 3.6 Director/Coordinator Distance Ed counselor 1o .
Correspondence Educatio
Counselor/Coordinator
2 0.9 Public Information Officer PT No action
. . Hired RT temporary
3 0.5 Foundation Director (retiree) Diretor
4 0.4 Manager of Institutional Effectiveness No action

Administrative ResourceBlanning

The structure for the senior level administration was actapi college discussion for the
majority of 201213. Many options were discussed during this time, and for comparative
purposesthe administrative structures of other community colleges of comparable size were

Institutional SelEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4)  Pagel49




examined The administrative structure in022-13 consisted of the Superintendent/President
overseeingthe Chief Business Officer, InterirWice President of Instructiormand Student
Services, Director of Information Technology and Director of Human Resources.

The Academic Senate had made the maoendation to the Interim Superintendent/President
and to the Board of Trustees in late Spring 2013 to replace the position ePMsident of
Instruction and Student Services with two positions: a Chief Instructional Officer and a Chief
Student Service®©fficer. This recommendation was accepted, and in anticipation that the
College would attain its FTES and budget targets, both positions were advertised in early
summer 2013.

However because theéargetFTES was not restored, the District determineat thwas in the
best interest of the College to retain the two functions, instruction and student sawvioes
position at the viceresident level, namely, VieRresident of Instruction and Student Services.
The recruitment for this position has bagas of this Report and is expected to be filled by the
end of the 2013 calendar year.

Here is a summation of how various needs are addressed by existing personnel:

The Correspondence Education Counselor/Coordinator, serving in both a managerial and
counseling capacityreports directly to the Interim Vice President of Instruction and Student
Services Combining managerial responsibilities with counseling duties is also in practice with
the EOPS and DSPS directors.

The Superintendent/President ovess#e areas of Public Information, the College Foundation,
and institutional effectiveness (accreditation, program review, SLO and assessment, integrated
strategic planning, advancement, and grants) to provide ongoing leadership and direction.

The Accralitation Liaison Officer is monitoring all aspects related to accreditation compliance,
as well as overseeing research, instructional program review and institutional SLOs and
assessment.

The Director of Human Resources now assumes the majority oeéspensibility for personnel
operations, relieving the Superintendent/President of this additional responsibility.

As noted in theFollow-Up Report,October 15, 20130 theACCJG?**® and as showbelow, the
College asserts that it has sufficientftithe teaching faculty and support staff to provide quality
instructional ad support services to studsn

2% pccreditation Bllow-Up Report, October 15, 2013

Institutional SelEvaluation Palo Verde College, January 10, 2014 (Return to Table of Contents, p.4) ~ Pagel50



http://www.paloverde.edu/accreditation/pdf/Palo%20Verde%20College%20Follow-Up%20Report%2010-15-13.pdf

Comparisons oPalo Verde
and Other Colleges of Compéta Size, Fall 2011and Fall 2012

Palo Verde Barstow Coppgr Feather River| Lake Tahoe
Mountain

FTES

Fall 2011 762.81 675.15 790.96 710.64 618.01

Fall 2012 666.99 1,090.89 831.44 767.66 540.37
Enrollment

Fall 2011 3,144 2,289 2,149 1,453 3,015

Fall 2012 2,704 3,051 2,142 1,527 2,564
Full-Time Faculty

Fall 2011 37 37| 33 23 40

Fall 2012 34 34 36 24 39
Part-Time Faculty

Fall 2011 62 104 94 59 127

Fall 2012 58] 97| 116 51 129
Full-Time Educ Admin

Fall 2011 5 10 9 4 5

Fall 2012 4 8 9 2 5
Full Time Classif Admin

Fall 2011 1 11 0 14 1

Fall 2012 10| 11 0 5 11
Full Time Class Prof

Fall 2011 1 0 5 7 4

Fall 2012 0 0 6 4 0
Full-Time Classif Suppqrt

Fall 2011 62 55 50] 54 73

Fall 2012 39 57 49 66 75

Source: Data Mart, California Community College Chancellor's Office

Although additional staff would be helpful in higlolume work areas the total number of
employees as shown below is sufficient to meet the instructional and administrative support
necessary to support Theteealsoihass lieent distussiom & usingi s s i
Af | oad peesonsebwith trainingni various areas assigned to different offices at certain times

during the semester, depending upon where the needs are.
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Summnary of Employees by Categotyall 2013

Full-Time Part-Time Classified Managers Administrators
Faculty Faculty Employees
34 permanent 33 estimated fo| 39 permanent 11 Managers 2 permanent
2 interim Fall 2013 14 permanent P 2 Confidential 2 interim (1 with
12 temp/sub a start date o
9/1/13)

Source: Palo Verde College, Office of Human Resources

The i nst i {1ARTESKA,69R. ABhOUhHETES isdown from prior years, the College
articipates that it will be ableto serve approximately 2,000 dents per semester at
approximately 1,800 FTE&nnually. This observation is borne out by the results of the 2010
NoelLevitz Sudent Satisfaction Surveyshowing continuing student satisfaction with the
Collegeds instruct i*8 ma & smalincdllegs, uhp pumber of tilthe vi ces .
faculty, classified, and management staff arerenily sufficient to maintain accrediian
standard and Eligibility Requirements

College SeHlEvaluation ofStandard [11.A.2

The College meets this standard by staffingudficient numberqualified, fulttime faculty
members required to provide adequate teaching and student suppodssensgtudents, and by
staffing enough classified, management and administrative personnel for administrative and staff
support.

Action Plan forStandard Ill.A.2

The College meets this standalb furtheraction isrequired.

Standard Ill.A. 3

The inditution systematically develops personnel policies and procedures that are available for
information and review. Such policies and procedures are equita@nd consistently
administered

College Response to Standard [I1l.A.3

Policies and administrativergreduresof the Board of Trusteesncluding policies governing
human resourcesare available for reviewon the College websit€’ Policies are reviewed
periodically and updated to ensure consistency with accreditation standards, Education Code
rules, andther applicableules and policies

2% NoetLevitz, 2010
2"Board of Trustees Policies and AdministratProcedures
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College personnel policies are administered equitably and consistently by the Human Resources
Director. As a member of the Collegebds Fulll
Director is independent from facultyand classified staff andreports to the
Superintendent/Presideintthe performance of her duties.

As for the development and review of personnel policies, there are various places in which
personnel policieand practices aravailable for informatio and review. These ar€TA-

District Agreement 201316, CSEAAgreement, 20122015, and Board policies and
administrative procedurg®verninghuman resources administratjavhich arepublished on the
College website?®

College SeHlEvaluation ofStandad 111.A.3

The College, through its human resources and other departments, makes policies and procedures
governing human resources administration available to employees for information and review.
Human resources policies are administered by the HumaruResDirectorunder the direction

of the Superintendent/President

Action Plan forStandard I11.A.3

The College will continue its current practices in administering human resources policies
equitably and consistently and in making such policies auaita employees.

Standard I11.A.3 .a

The institution establishes and adheres to written policies ensuring gaiineall employment
procedures

CollegeResponse to Standard 11l.A.3.a

Palo Verde College establishes, adheres to, and updates wriitaespensuring fairness in all
employment procedures, evidenced by CTA and CSEA agreements, the Management Handbook,
and related District policies aquocedures. These various agreements and policies provide for a
fair, equitable and consistent hiringppess

The College has written policies that govern human resources administration. The policies
ensure against unfairness in all employment procedures, including recruitment and selection,
discrimination, sexual harassment, release of confidentialnmafiton, performance evaluat®n

and other areas.

B 2L NR 2F ¢NHzaGi8§SaQ t2t A0ASa | yBR7I00BN3AI ARIUIBPBA2ZEY t NR OS
3815PVGAP 3818PVC
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College SeHEvaluation: Standard I1l.A.3.a

The College seeks to be fair in all human relations procedures, as is evidenced by the availability
of written procedures governing all aspects of humapures$ recruitment and selection,
discrimination, sexual harassment, release of confidential information, performance evaluation
and other areasCertain policies, such as those pertaining to discrimination and sexual
harassment are published in tB®ard of Trustees policies and proceduresComplaint
procedures are explainedtire College Catalo§® and on the College websit®.

The College, moreovercontinuously updates all policies and administrative procedures,
including those governing human resowc® ensure consistency with standards recommended

by the Community College League of California, applicable rules of Title V, the California
Education Code, accreditation standards, other federal and state regulations, as well as best
practices of the Qidornia Community College system.Board Policies and Administrative
Procedures are published on the College website.

Action Plan forStandard I1l.A.3.a

The College will continuously review and updaa# College policies, including policies
governing luman resourcesdministration, and continue to publish them on the College website.

Standard I11.A.3b

The institution makes provision for the security and confidentiality of personnel records. Each
employee has access to his/her persoremirds in &cordance with law

College Response to Standard I11.A.3b

Personnel records for all College employees are maintained in a secure file under the control of
the Human Resource®irector and the Superiehdent/PresidentPersonnel records are
considered aafidential and are governed by the provision Bdard PolicyAdministrative
Procedure 718 Personnel Recordsihich statesin part

The Superintendent/President or designee may release classification, salary, employment date

and/or employment status of mpl oy ees upon t he empl oyeeos r
confidential information contained in personnel, medical, or similar files shall not be released

without the express written authorization of the employee involved. Written authorization shall
besubmtted to the Superintendent/ Presidentds Off
shall administer the release of all édential employee informatiof*

% College Catalog 20184, page 59

%0\www.paloverde.edu> Accreditation > Filing a Complaint
%1 Board Policies and Administrative Procedu8,714%nd AP 7145
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College SeHEvaluation ofStandard 11l.A.3.b

The College meets this standarthe College is espectful of the confidentiality of all

empl oyeesd personnel and other information an
such information, in accordance with applicable federal and state laws, the California Education
Code and best practe®f the California Community College system.

Action Plan forStandard 11l.A.3.b

The College will continue its current practices in maintaining the security and confidentiality of
employee personnel and other information.

Standard Ill.A.4

The instituton demonstrates through policies and practices an appropriate understanding of and
concern for issues of equity and diversity

College Response to Stand 111.A.4

Palo Verde College is committed to providing a diverse learning environment, evidence
several College publications and policies, includimgStatement of MissigrVision and Values
and Institutional Learning Outcomé8? Concern for diversity is also incorporated Board
Policy 7100, Commitment to DiversityBoard Policy and AdministratesProcedure 342&qual
Employment Opportunit§®® The College will continue to recruit statewide and throughout the
Southern California region to improve its management and faculty diversity.

The College uses advertising media, including electronic aned ensure that qualified
applicants from diverse backgrounds and ethnicities are reached and given the opportunity to
apply. The list of potential interviewees is reviewed by the Equal Employment Opportunity
Officer (also the Director of Human Resows)cand certified to ensure that a diverse pool of
applicants has been assembled prior to beginning the screening process. |If the list does not
reflect a diverse pool, the position isaévertised.

The College uses interview panels representative of earopnstituencies to screen applicants

and to interview all qualified candidates. The Equal Employment Opportunity Officer reviews
and certifies the interview questions. Each candidate is asked the same questions by the hiring
panel, which rakes recommaeatations for hiring

392 College Catalog 201B4, pages 9L0: Mission Statement & X LINR Y 2

S&a addzRSyid adz00Saa |
a adu

diverse community of learner§tatement of Values & X OSt S NI G S RAGSNARAAGE Ada i dzR
Ay AlGa Olasttidayl AeardidggOutcom®¥s &/ 2 YYdzy A G & |y RSténss il dndetstarldNB y S & a
and empathize with diversedef G dzNJ f = a2 OAF X NBfAIA2dza YR fAy3IdzAaaidaro

also Integrated Strategic Plan, 2041%, Initiative 2, 8 dzZRSy G { dzLJLJPrdlddle quaitiudenSsapport &
services to a diverse student population, providing opportunities for student suécess.
%% Board of Trustees Policies and Administrative Proced@@s/10GandBP 3420
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College SeHEvaluationof Standard 11l.A.4

The College meets this standard. Through its policies and practices, the College demonstrates an
appropriate concern for the issues of diversity and equity.

Action Plan forStandard 11l.A.4

The College meets this standard. No further action is anticipated.

Standard lll.A.4 .a

The institution creates and maintains appropriate programs, practices, and services that support
its diverse personnel.

College Response to Stand I1l.A.4a

The College lives up to itsommitmens to diversityin various ways.The College sponsors the
annual Multicultural Festival on campu$he Multicultural Festival is a daylong tribute to
diversityd within the College, in the local communities and throughbatworld. Past events

have featured ethnicentered dance, food, booths and special presentations on various cultures,
such as those of Thailand, Scotland, Germémjia, the Aztecs, Japan, and migrant families of

the American Southwest.

The Co supperga diversity is further evidenced in its support during the year of various
programs and events:

1. Cinco de Mayé Sponsoed annually by the EOPS and ASG

2. Black History Montl® Sponsored annually by EOPS and ASG

3. Multicultural Festivad Sponsored by thentire College

4. Womenods Hi st 6 Bched@ea fof Sprimg20kt e
The College also supports the principles of diversity inhiting practices and policies as
evidenced in recruitment and hiring practicésb descriptions for each position list argdhe
mi ni mum qualification that candi dates demons
diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of community

coll ege students. 0

College SeHEvaluation ofStandard 11l.A.4

The College recognizes the importance and value of diversity in its faculty, staff, and students,
and lives up to its commitment to diversity through its various programs, events and services.
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Action Plan forStandard 11l.A.4

The College meets this standaand will continue its present course in supporting and
maintaining programs, practices and services that support its diverse personnel.

Standard 1lI.A.4b

The institution regularly assesses its record in employment equity and diversity consistent with
its mission.

College Response to Stand I11.A.4b

The Director of Human Resources prepares annual reports to the California Community Colleges
Chancell ordéds Office detailing it%hetaldesbeloW i n d
display staff diversity data by ethnicity and gender for Fall 2013.

College Personnel: Gender and Ethnicity Fall 2013

Full-Time Faculty Ethnicity by Gender

American Indian Black Hispanic White Other
Male Female| Male Female| Male Female| Male Female| Male Female
0 1 1 0 8 4 13 6 1 1

Classified Employee Ethnicity

American Indian Black Hispanic White Other
Male Female| Male Female| Male Female| Male Female| Male Female

0 0 0 0 6 18 5 9 0 0
Management and Administration Ethnicity Gender
American Indian Black Hispanic White Other
Male Female| Male Female| Male | Female| Male | Female| Male Female

0 0 0 0 1 4 3 9 0 0

Source: Data Mart, CaliforniaCommiut y Col | eges Chance

College SelEvaluation ofStandard 111.A.4

The College meets this standard. The Colleggilarly assesses its record in employment equity

and diversity by reviewing applicant pools prior to interviewing, by selecting screening panels
representative of College constituencies, by periodically reviewing hiring trends, including
trends in the ining of personnel from underrepresented groups and by reviewing annual hiring

and staffdiversity information reported tihe California Communt vy Col | ege Chancel
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Action Plan forStandard I1l.A.4

The College will continue to assess reglylats record in employment equity and diversity
consistent with its Mission and other College policies and practices.

Standard Ill.A.4c

The institution subscribes to, advocates, and demonstrates integrity in the treatment of its
administration, facultystaff and students

College Response to Standard Ill.A.4c

The College is committed to and advocates for the fair @sectful treatment of its
administration, faculty, staff and students throughvéigous Board policies and administrative
procedurs, which includerecognition of the principles of collegiality armivility .*** These
principles encouragenteraction among employseand studentso be fair and respectful.
Posters reflecting this commitment are located in meeting rooms andptdlbeson campus
where people congregate.

Similarly, College administration and management are committed to resolving employee and
student complaints or grievances promptly, whenever possible. There have been few employee
grievances filed within the past 18 ntbs and these have been resolved without incident. There
continues to be a collegeide endeavor to communicate prior to issues escalating to the
grievance level.

College SeHEvaluation ofStandards Ill.A.4c

The College meets this standard, as eviddray its policies and practices.

Action Plan forStardard 11l.A.4c

The College demonstrates its commitment to diversity through its Board policies, fair
employment practices and cajlal approach to addressi@pllege business.

Standard lll.A.5

Theinstitution provides all personnel with appropriate opportunities for continued professional
development, consistent with the institutional mission and based on identified teaching and
learning needs

304 Board Policies and Administrative Procedui@B, 360 Institutional Code of Ethi@nd BP 3410 Discrimination

and Other Complaints
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College Response to Standard Ill.LA.5

The financialproblems the College has had to deal with since Summer 2011 resulted in a
reduction of funds available for conference attendance. Efforts have been made, however, to
ensure that faculty, staff, and management maintain networking connections, partislarl
conferences and meetings held at other community colleges. College vans have been provided to
any employee requesting attendance to area meetings. Ifl2p&inployees who travele¢d
conferences and other training evertdunteered to pay theiown costs due to the initial
financial challenges facing the institution. Skype, Webinarssdiste discussions and phone
conference calls continue to be utilized to ensure that employees remain current in their field and
informed of how other collegésandle similar problems facing Palo Verde.

Both CSEA and CTA have specific professional development proviswitlin their
contracts’® To address classified employee and management professional development needs,
the Board recently approved an Enmeht Fee Waiver progranencouraging employees to
complete associates degrees, and to advance themselves educétionally.

Categorical funds remain available for the primary areas of student support, such as BSI and
TRIO, ensuring staff is current onagt and federal policies and regulations. The Staff
Development Committee approves all requests for conferencesgniite training and
professional development in accordance with the Oigrict agreement.

Staff development often has direct bensditthe College. One faculty member in English, for
example, is pursuing a second masterods degree
wi || be able to teach theater cl asses and r
Performing Arts Ceter.

Although limited, funds have been made available for Board members, faculty, staff, and
managers to attend higirofile and required méiegs within the State.

College SeHEvaluation ofStandard 111.A.5

Despitebudget constraints, the @ge meets this standard. The College is encourages wherever
possible to pursue professional development opportunities. The Fee Waiver agreement is a
significant benefit to assist employees in pursuing educational goals (whilaghéigi College
increag FTES).

Action Plan forStandard Il1l.A.5

The College will continue to provide professional development opportunities within the limits of
the budget.

%95 C ADistrict Agreement 2012015 pages 1415; CTADistrict Agreement, 2012016 page 31
%% Fee Waiver Agreements, applying to faculty, staff and administrators
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Standard lll.A.5

The institution plans professional development activities to meet the needseo$aisnel

Although the Collegas operating under a tight budgehe College recognizes the need for
professional development.The College convenemonthlyfiad t af f 0 meeti ngs t
discussion of College and statewide issues. The meetings asrverofessional staff
development activity since they provide opportunities to learn about College finance,
accreditation issues, strategic goals, decisnaking processes and other topics.

Four Flex Days are held throughout the academic year, pritycipaprofessional development
of faculty. Examples oflex Daytopics include®®’

AScientific Teaching: Active Learning, Ass
ALearning Styles, o0 February 1, 2013
ATeaching/ Learning Styles, o0 November 20, 2
ATeh ABCs of Stress and Stress Reduction in
ASLO Assessment Workshop, 0o April 20, 2012
AStudent Retention Data and Discussion, o0 F
Al nstitutional Learning Outcomes, 0 April 2
AAssessment snanpnoach®®0lér venti o

AResearch Findings on Success Patterns of
ANew Online Library Resources, 0 August 20,

Two Institute Daysare held during the year. One, presented near the beginning of the academic
year, onsists of presentations and discussions on such topics as accreditation, institutional
research findings, financial issues, and organizational restrucutapics that have relevance

to the entire College communit$® The second Institute Day, held Jone, is Commencement

Day, to which the entire college community is invited.

Additionally, the College has provided training, as needed, to address expressed training needs:
Galaxy TrainingIin2012 t he Col |l egeds BusinessnnGer vi ce

to faculty and staff on the use of the Galaxy financial records program, enabling College
personnel to access budget information about their own areas and the College as a whole.

IT Training The IT dgpartmentspongrs periodic training fofaculty and staff on the use
of various techologies, including the Bridge

Datatel Training:The College engaged the services of a consultant in Spring 2013 for
two weeks to provide Datatel training all staff, as needed.

307
308

Flex Day agendas
Institute Day agendas
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Fee WaiverIn Spring 2013, the Collegaitiated a fee waiver program, enabling faculty,
staff and administrators to take courses at the Colfegeno fee. The idea i$o
encourage personnel tansue courseworto improve skills, earn degrees and advance in
earnings:®

Other training topicenclude

Managemen€@onfidentialemployee®f the College have completed traininghe following
areas in the last 18 months:

Completing Classified Employee Evaluations
Exempt Employee Classification and Status
Budgeting and Finance

Time Card Verifications

Attendancedsues and problem solving
ShortTerm and Longlrerm Disability

FMLA for Y our Employees

Keenan & Associateshe @ | | ege 6s i nsur ance admiraningforallat or |,
employees.Each employee is required to take the Sexual Harassment traamdgnostare
required to takdcERPA training. Any employee can choose to &akny of the many other

training coursedisted on theKeenan & Associateseb site®'°

College SeklEvaluation ofStandard Il1l.A.5a

The Colleg meets this standard. Despite the scarcity of funds for professional development, the
College does an effective job in planning, priomt@z and implementingprofessional
development opportunities for its personnel.

Action Plan forStandard Ill.A.5a

The College will continue with its current practices in professional development programs and
opportunities.

Standard Ill.A.5b

With the asistance of the participants, the institution systematically evaluates professional
development programs and uses the results of these evaluations as the basis for improvement.

309
310

Fee Waiver Agreements, applying to faculty, staff and administrators
Keenan & Associates may be founchatw.keenan.con® Quicklinks/\\ebinars
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College Response to Standard I1l.A.5b

The professional development progiadescribed abovare continuously evaluated for their
effectiveness in assisting employees who seek professional advancemen®frofdssional
Development Committee, for example, reviews the program to ensure that it remains consistent
with the policiesand intent of AB 1725. The CSEA Professional Growth Committee also
reviews its funding procedures to ensure they are consistent with the intent of the program and to
ensure that funds are used judiciously. The Flex day Committee, similarly, assesses the
effectiveness of its programs to ensure they are beneficial to the participants as well as consistent
with the objectives established for Flex days
Office.

College SeHEvaluation ofStandard 1l1l.A.5.b

The College meets this standafdhe College, through its programs, committees, and divisions,
reviews its professional development programs to ensure such programs are effective for the
participants, | i ve uimprovement amdifelo@goléatniagy and sare v al u €
consistent with the policies and intent for which such programs were established.

Action Plan forStandard I1I.A.5.b

The College will continue its practices in evaluating the effectiveness of dafespironal
development programs

Standard Il1.A.6

Human resource planning is integrated with institutional planning. The institution systematically
assesses the effective use of human resources and uses the results of the evaluation as the basis
for improvement.

College Responge Standard 111.A.6

The Coll egebs | nt2@el816 adrigindlly \Brittean ant2@0g, ihas been wpadaated

and revised through the collegial governance process frequently over the past 10 years, with the
most recent revision in Spring 2013. Human reses! planning is fully integrated into the
IntegratedStrategic PlarR01316 , as evidenced in the excerpt below in the Board Goal and
Objectves 3.2, 3.5, and 3.6

Strategic Initiative 3: ORGANIZATIONAL EFFECTIVENESS

GOAL: Create and sustain an ingutional environment of transparent collegiality ir
which College personnel have an understanding of the functions, roles
responsibilities of their colleagues and College organizations and commit
which support the Mission of the institution.
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BOARD GOAL 10: Ensure the effective and efficient provision of instructional, student
support, and operational programs and services by qualified faculty, staff,
and managers, through a deliberate model of human resource

management
Objective 3.1 Review andupdate the collegial governance chart annually.
Objective 3.2 Provide all new employees with a College orientation program and

information specific to their role.

Objective 3.3 Invite participatory governance in planning and decismaking by
encouragng constituent representation on committees, and promoting
effective dialog among constituencies and the Board of Trustees.

Objective 3.4 Publicize all College reports, by having them available for examination in
the College library or College website.

Objective 3.5 Develop and disseminate an institutional faculty, management, and
classified staffing plan that takes into consideration planning for areas of
demonstrated need or deficiencies, 50% Law compliance, and
administrative leadership capacities.

Objective 3.6 Employ qualified faculty and staff and provide opportunities for continued
professional and staff development, consistent with the mission and based
on identified teaching, learning, and operational needs.

The Col | egeviewprqrasis gne way in which unmet staffing needs are articulated
institutionally through the Program Review Committee and the College Council/Strategic
Planning Steering Committee. Since program review reports are prepared only once every two,
three and four yars3'! the College recognizes that it required a mechanism to permit staffing
(and other) budget requests to be considaredt frequently, namely, on an annual basis

As a result, the Budget Committee, with the support of the College Council/Stralgninig

Steering Committee, implemented annual budget request procedures that accommodated two
types of budget funding: roll over (essential |
changes) and discretionary, which are-trmee and permanent reques Typically, staffing

requests would be considered a permanent budget change.

Programreview reports are presented to constituent leadership groups thiteeigProgram
Review Committee, and are reviewed by ti@ollege Council/Stragc Planning Steenig
Committee. Program Review Committee recommendations are forwarded on to the College

i Program Review reports for academic programs and student support operations, which used to be prepared

once every five years, are now prepared once every three years. Career and Technical Eguogtam reviews

are prepared once every four years, with updated every two years. Annual budget requests consist of two types:
rollover requests; and discretionary requests for dimae and permanent funding. Staffing requests would fall
under permanendiscretionary funding requests.
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Council/Strategic Planning Steering Commiti@ed then to the Boawmf Trusteedor review and
comment in open session. The review process effectively integratgamraeview with
budget resource discussions and with stratelgicning®*?

College SeHEvaluation ofStandard 111.A.6

The College has long had an integrated budget, program review and strategic planning process.
In 2013,that process has come undeysd review, and was improved. During 2012, the College
hadadopted a ASnapshoto process that provided
to make discretionary annual budget requests through the program review process. The
procedure was succeal to a certain extent, but did not allow adequiatiegration with program

review, since it was perceived as principally a budget process.

The process was changed so that discretionary requestearsent directly to the Budget
Committee, and must bestified by program review standardslignment with the Mission
Statement and Integrated Strategic P284316, furthering a program or operational purpose,

and justified with data demonstrating the request as an unmet need. Each of the three
committeed Program Review, Budget and Strategic Planning/Ste@rivaye overlapping
members, providing better continuity and ineggyn among these key functions

Action Plan forStandard I1l.A.6

The College meets this standard. The College has reviewed itsnhw@saurces planning

process in connection with budget, program review and strategic planning, and improved upon it.
Standard Il1l.B Physical Resources

Physical resources, which include facilities, equipment, land, and other assets, support student

learning programs and services and improve institutional effectiveness. Physical resource

planning is integrated with institutional planning.

Response to Standard 11I.B

The College recognizes that having a safe, clean, quiet andavet for campus is esg&l to

achieving its mission, namel vy, to create AfAan
educational pr od’rlaimst hainsd rseegaricc etsh@® Col |l egeds
paramount i mportance. The Can | ekeenpglaryd Isarnimgo mmi t

environment is evident in the maintenanéexisting building and grounds aiml the existence
of organizations and committees such as the Security Task Force datilitees Committeé*

312
313
314

Integrated Budget, Program Review and Strategic Planning FlowaPitEMarrative

College Catalog, 20413, Statement of Vision, Mission and Values, page 9

Both the Security Task Fe@r and the Facilities Committee are composed of all College constituent grdiyes
College is considering combining these two committees to improve efficiency, since they serve similar.[@gpose
the documentCollege Committees and Organizations, 2043
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Responsibility for maintaining the Coflee 6 s bui | di ng and grounds to
environment rests with thiglaintenance and Operatiodspartment, a division of the Office of
BusinessServices.

The operations of théMlaintenance and Operationkepartmentare handled by two diéfent
employees. The facilities management jport which consists of planning and managing
facilities usage and compliance reporting, and budgeting is handled b@hiké Business
Officer. Maintenance, repair, and replacement of machinery and equipneehéiadled by the
Director of Maintenance and Operations.

The five key functions of the Maintenance and Operations department are:
1. Maintain existing grounds and structures within the College district,
including the Blythe main campuihe Chid Developnent Centeand the

Needles Center.

2. Oversee the operations of the campuses, including maintenance, repair and
replacement of machinery and equipment.

3. Provide custodial services and oversee security.

4. Set up andake down equipment and matésitor specal campus events,
such as graduati on, Board of Trustees
activities.

5. Overall management of all facilities, budgetargd compliance with
regulatory and other government agencies, and management of civic center
agreements.

The Collegebds concern for safety is also evid

consisting of all key campus constituenctE&s The Security Task Force reviews safety concerns
and complaints from College personnel and relays such infméd the Maintenance and
Operationglepartment for action.

Apart from normalMaintenance and Operatiomstivity, the Collegehas completedeveral
major building projectsluring the past few year3 heseprojects include:

Technical Building, complete2007

Physical Education Complex, comple@@D8
Needles Center, reconstruction completed 2008
Fine and Performing Arts Building, completed 2012
Solar Projectcompleted2010

315 College Committees ar@rganizations, 20134
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Physical resource planning is integrated with College planning inadevays: theMaintenance

and Operation®irector is part of thé-ull Administrative Council and regularly discusses issues
pertaining to buildings and grounds and safety with other managers and administrators; the
department conducts program review, emaplroad campus discussion of its project planning;

the Maintenance and Operatiofdirector, in conjunction with the Chief Business Officen
discussion with other managers and in relation to other College plans, updates annually the
Deferred Maintenancelan which is a fiveyear forecast of mintenance and repair projects.

College SeHEvaluation ofStandard 111.B

The College takes great care to ensure that its physical facilities and equipment are well
maintained, that organizations and committees sag the Security Taskorce and Facilities
Committeeare in place to permit College personnel to make known their concerns, and that
academic program planning is underway for the new facilitpesticularly the Fine and
Performing Arts Building The Colege recognizes the importance of careful and thorough
planning and utilizes the expertise of its faculty and staff in helping guide program and facilities
development.

Action Plan forStandard I11.B

The College will continue its current practices in #reas of maintaining existing buildings,
grounds, and equipment, encouraging personnel recommendations on safety and maintenance
issues, constructing new facilities and planning academic programs and support services for the
new facilities. The College isconsidering combining the Facilities Task Force 8rdurity Task
Forceinto a single committee since both have very similar purposes.

Standard 111.B.1

The institution provides safe and sufficient physical resources that support and assure the
integrity and quality of its programs and services, regardless of location or means of delivery.

Response to Standard 111.B.1

The College assures the safety and sufficiency of its physical resources that support its programs
and services, regardless of locatmmmeans of delivery, as follows:

Blythe campus: The Maintenance and Operatiodgpartment has a staff tdur full-time and

six parttime groundskeepers and maintenance personnel whose charge is to maintain a safe,
clean and welmaintained campus emenment supporting the quality and integrity of
instructional activity at the Blythe main campus. Security during evening and weekends is
provided by a private security company under contract with the Coll€ge.College installed
camerasn the parkingots and throughout the buildings.
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Needles CenterThe Needles Center conducts instructional progranasnewly reconstructed
historical building in the center of towrA parttime employee assigned to provide maintenance
additional staffing providesecurity services.

Child Development €nter: The maintenance and security of the Child Development Center is
handled by staff and Facilities and Maintena
recently upgraded to improve safety by building angigounderlayment to the play area surface.

Specialized instructional services conductéte College conducts a number of instructional
programs in police, fire and hazardous materials handling in areas outside the district. The
Col | ege0s |peraved with the ap@rava of the community college districts served by
these areas. Such programs are conducted under agreements requiring compliance with all
regulations governing educational programs established by the California Government Code
Title 5, California Education Code, and the Collegéhese facilities are inspected by the Chief
Business Officer at the beginning of each fiscal year.

CorrespondenceClass material$or correspondenceoursesare delivered between students and
faculty membes via through th©ffice of Correspondence Education.

Distance educati@gnonline: Online education is a small, but growing, mode of instructional
delivery. Thefaculty members who teach these courses wo#dctly with the Office of the Vice
President oinstruction and Student Services, amith the Information Technology department
in managing the required equipment and software.

Interactive television coursé€bl'V) A small but growing number of course sections is offered in
interactive television betaen the Blythe main campus and the Needles Center. The facilities for
interactive television program delivery consist of classrooms at both the Blythe campus and the
Needles Center and are managed by therimiition Technology department and the Office of

the Vice President of Instruction and Student ServiGée number of classrooms with ITV
capability has increased frofour in 2008 totentoday.

College SelEvaluation ofStandard 111.B.1

The College understands the importance of maintaining a skfan and welmaintained
campus at all its locations supporting the quality and integrity of its instructional programs and
support services. The College recognizes the importance of maintaining quality facilities for
instructional delivery modes and dt bbcations and provides sufficient personnel and other
support to achieve this objective.

Action Plan forStandard 111.B.1

The College will continue its current practices in providing facilities that support the quality and
integrity of its instructonal programs and support services.
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Standard Il1.B.1.a

The institution plans, builds, maintains, and upgrades or replaces its physical resources in a
manner that assures effective utilization and the continuing quality necessary to support its
programsand services.

Response to Standard Ill.B.1.a

With regard to its buildings and grounds, the College has an ongoing building, maintenance,
upgrade and replacement program. The program is evidenced by the Deferred Maintenance
Plan, which runs forfyear peiods, and is updated annually by tiaintenance and Operations
department Director in conjunction with the Chief Business Offitter.
Here are examples of recent major upgrade and replacement projects:

1. Reconstruction of Needles Center, completed 2008

2. Replace backip batteries for use in emergencies, ongoing

College SeklEvaluation ofStandard ll.B.1.a

The College, through itMaintenance and Operationiepartment, has a systematic program,
evidenced in the Deferred Maintenance Plan, in place tercogintenance, upgrades and repair
of its existing facilities.

Action Plan forStandard 11I.B.1.a

The College will continue its current policies and practices dealing with maintenance, upgrades,
and repair of its existing facilities.

Standard II1.B.1.b

The institution assures that physical resources at all locations where it offers courses, programs,
and services are constructed and maintained to assure access, safety, security, and a healthful
learning and working environment.

Response to StandalitiB.1.b

Access: All existing facilitie® Blythe canpus, Needles Center an@hild Development
Cented comply with access requirements of the ADA (Americans With Disabilities
Requirements) and with recommendati osandby t h

3% peferred Maintenance Plan
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Services (DSPS) personnel. These facilities are also assessed for proper access by visual
inspection oMaintenance and Operatiostaff as well as other College personnel.

Safety: The Maintenance and Operatiodgpartment conducts regular safatgpgections of its

facilities at all locations. It ensures that emergency contact phone numbers and evacuation plans
are posted in classrooms and hallwayse College Emergency Response Plan is posted to the
College website. The Col | e ge 0 ser, Keersau and rAsseciates,aalso iprovides
information regularly on impronig t he Col | egeds safet-gtaff pr ogr a
meetings.During the November 237, 2013 Flex Days, the College presented seminars on

safety and security precautions in twnt of a violent attack on the camptfs.

Security: A security officer is on patrol at the Blythe main campus every evening until 10 p.m.
and remains on duty until the all persons have vacated the buildings. Security at the Needles
Center is provided bg parttime employee and existing Needles Center staff. Security at the
Child Development Center is handled by existing Center staff. Emergency phone numbers are
posted in all classrooms, hallways, and other areas that are visible to persons ocdwpying t
buildings.

Healthful learning and working environmenthe College seeks to maintain a campus that
provides a healthful learning and working environment by inspecting facilities regularly for
hazardous conditions, excessive noise, or other factorswimaid detract from a quiet and
healthy learning environment. In addition to conducting its own inspections andhraikds,

the Maintenance and Operatiordepartment participates on the Security Task Force and
Facilities Committe&® and is apprised of pblems and adverse conditions in this manner, as
well.

College SeHlEvaluation ofStandard 111.B.1.b

The College, through th#laintenance and Operatiomepartment, strives to assure access,
safety, security, and a healthful learning and working enviestnat all its locations through
regular inspections by its own staff, by acting on recommendations and advice by facilities
occupants and through discussions and recommendations of the Facilities Committee, Security
Task Force and other campus committees.

Action Plan forStandard 111.B.1.b

The College will continue in its current practices of assuring access, safety, security and a
healthful learning and working environment at all its locations.

317
318

Flex Day agendablov. 25, 2013
As noted earlier, these two committees have very similar purposes. In the interies¢mdly and effectiveness,
the College is nhow combining them into one committee.
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http://www.paloverde.edu/accreditation/pdf/Flex%20Days-08-13.pdf







































































































































































































