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1-A: PROGRAM TERMS AND RESPONSIBILITIES

The Palo Verde College Child Development Center is apmofit organization, operated on a
nondiscriminatory basis and gives equal treatment and access to services without regard to race,
sex, sexual orientation, gender, disability, color, creed, religiogin, or ancestry. It is sponsored

by the Palo Verde Community College District and the California Department of Education; the
program follows the Funding Terms and Conditions set by the California Department of Education
in addition to Title 5 and Tle 22 bylaws. The purpose of the program is to provide reliable,
quality child care to parents who could not otherwise seek and maintain employment and/or
training due to parental responsibilitidhie Palover de Col |l ege Chil d Cent e
children develop socially, physically, cognitively, and emotionallge goal is to helparents by
providing a safe, friendly and rewarding environment for their childreie they attend school
orwork The pr ogr amoisnotoalgtpprows pafentslthie opportunity for success in

life, but provide their children the opportunity of lifelong learning and community development.

1-B: DESCRIPTION OF HOW THE PROGRAM SUPPORTS THE
OVERALL MISSION OF THE COLLEGE

The Child Development centgrovides quality instruction and services for our parents and
children, and applaud the achievements of parents, students and staff. The Palo Verde College
Child Development Program and the Palo Verde Community College agree that it is to their mutual
bendit that students have the opportunities for field education as students and future practitioners.
Just like the Palo Verde College, the Palo Verde College Child Development Center is committed
to excellence and encourages parents to continue their estucltie Palo Verde College Child
Development Program promotes Palo Verde College as an exemplary learning environment with
high quality educational programs and services.

dhis Program i s extreqelyesatisfiedrwdbhstie servic
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1-C: POPULATION SERVEDBY THE PROGRAM

The Palo Verde College Child Development Center was established to meet the needs of increasing
number of working parents and parents enrolled on a vocational training leading directly to a
recognized trade or profession. The program is open to all itgdnearents of the community that

are either attending the Palo Verde College, are attending any other type of training or are parents
that are working, seeking employment or disabled. To be eligible, parents or guardians must meet
the requirements estafiied by the State Department of EducatimnTitle 5 and Title 22 and

the ProgramFunding Terms and Conditions. In Addition, families shall meet at least one
requirement in each of the areas:

1. A family is a current aid recipientincome eligible homelessor onewhose children are
recipients of protective services or whose children have been identified as being abused,
neglected or exploited or at risk of being abused.

2. The parents are engaged in vocational training leading directly to a recognized trade,
paraprofessionair profession.

3. The parents are employed or seeking employment

4. The parents are incapacitated and not able to care for the child/ren.

The progranalsoserves as community support by offering their facility to colleagues and students
thatattend the Palo Verde College.
1 Licensed Vocational Nurses (LVN Students)
o Every school year we hawtudents scheduled to do their educational experience 3 days
per week, 6 ¥z per day.
1 Students who take Early Childhood Units
o Students attending the Palo WerCollege that need to do their practicum
o Student workers which goal is to become teachers
1 Colleagues
o People workingas Early Childhood educataditsat have an obligation to contribute to the
education of their students with needs of field experience.
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2-A: ACCOMPLISHMENTS IN ACHIEVING GOALS IN PREVIOUE
PROGRAM REVIEWS

______________________________________________________________________________________________________________________|

The Palo Verde College Child Development Program is based on the premise that all children
sharecertain needs and those children of families with limited resources can benefit from a
comprehensive developmental program designed to meet those needs.

GOAL 1: To maintain full enrollment in the program throughout the school year. Palo Verde
College Chitl Development program is funded through the California Department of

Education ananustmeet apportionmentsn monthly basis; the program has had énltollment
throughouthe school year and has beereeting apportionments/ery year.

GOAL 2: To provide excellent services to the community, students and colleagiesties in

the classroom are done accordingly to program requirentbafgogram classrooms are

equipped with adagate materials for the childreand Classroomisave conputers and
computer 6s games f or pragdamhOn2009 thedprogram wasreviewetl e d i n
by the Child and Adult Care Food Program and all areas were found to be in compbance.

2012, the program purchased 2 new signs and they are naedacdront of the facility. On

2013, the program purchased twavy@ayhouses for the playgrourmh 2013, the prgram

purchased two new scooterBhe program Continues participating on special events such as Day
of the Child, events for Christmas, wetoe back dinner, Spring Street festivitiearly

education conferences and classts.and this allows us to continbbeing involved wittthe
community and families.

20122013 Fiscal To meet monthly apportionments the Palo Verde College Child

Year Development Progra had 36&children enrolledegularfull -time, plus
4 full-time Spanish Speakers, making a total of 40 children enrolle
full-time in the program.

20132014 Fiscal To meet monthly apportionments the Palo Verde College Child
Year Developmat Program had 36 children enrolled regular-fuie, plus
3 Spanish speakers and 1 Special negtts|EP (Individualized
Educational Plan)making the total of 40 children enrolled.

20142015 Fiscal To meet monthly apportionments the Palo Verddege Child

Year Development Program has 35 regular-futie students, plug
Spani sh Speakers, 2 Spec-tnel N
student; making a total of 40 children enrolled.

o | | it ke t he way fdtelhreraspriocsgr
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2-B: EXPLAIN MODIFICATION OF GOALS OUTLINED IN THE
PREVIOUS PROGRAM REVIEW,

a
Goal 1. Continue participating on special events to educate the community and family
Membersabout the program in efforts to continue to be fully enrolfexiuse the
community media (radio, newspaper, and website) to recruit new stu@emtgoal is
tomeet the parentsdé and childrenbds needs wl
program

Goal 2 Continue providing a welcoming working and teaching environment. By attending
Trainings, classes and conferences, teachers are educating themselves with new tools
to continue assisting parents and educating preschool children by usindeasvand
at the same time meeting program requirem
childrendés needs while their children are

The goals that were set will continue in place and for such reason there is no
modification tothe goals.

2-C: DESCRIBE SPECIFIC, DOCUMENTED ACCOMPLISHMENTS
THAT SUPPORT AND FACILITATE THE ACHIEVEMENT AND
ASSESSMENT OF STUDENT LEARNING OUTCOMES.

SLO #1: Students who utilize the services of the Child Development Center derive the

educational berii of being able to attend PVC courses while their children are looked after by
child care professionals.

SLO #2: Students enrolled in PVC nursing and child development programs benefit from the
learning experience of working and interacting with smaltlcbn ages three to five years and
developing lesson plans that are -ag@ropriate.

Assessment Methods: Effectiveness of the utilization of child care services by students enrolled
in PVC courses; review of grades earned at PVC; coordination bepaesms and CHD
director and parents.

Action Plan: For PVC students whose children are enrolled at the CHD, instructors, through

daily, faceto-face communication, continue to keep them apprised of their child's growth and
development.

ol hievertogram, staff is fr
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The Palo Verde College Child Development Program is required to complete-an age
appropriate Desired Results Developmental Profile (DRDP) for each child who is enrolled in
the programdr at least ten hours per week (Copy of DRDP is attached). The Desired Result
is completed for each child within sixty calendar days of enroliment and at least once every
six months thereafter. Teachers and other staff they use the developmental prpfdes t

and conduct age and developmentally appropriate activates. When children are transferred to
a local, public school, parents are provided with information from the year(s) they attended
preschool. All information provided deemed beneficial to thielamd it might include, but

not limited to, development issues, social interaction abilities, health background and
diagnostic assessments, if any.

3-A: NEW GOALS

___________________________________________________________________________________________________________________________________|
The Palo Verde College Child Development Center will continue working on the following
goals with the hopes that by the next program review will be accomplished.

1 GOAL 1: Towork with leadership and the boardnake a determination @fhether the
Palo Verde Collegeustrelocatethe Palo Verde College Child Development Progoam
sign new lease agreememth theUnified School District.
o As we approach the end of our lease agreement
0 Weneed to secure a locationlienefit present and futuceh i | dr endés pr es
education
o0 Work in conjunction with enrolled students and support their need for services.

1 GOAL 2: Hire fully qualified staff to meet the needs of the children and the program. The
programLack of full-time staffi Student parents drother parents who utilize the services
of the Child Development Center will benefit if the program hires fully qualified staff to
meet their needs.

1 GOAL 3: Purchase new tablets or updated computers for the preschool classrooms and for
teacher and admistrative office. By purchasing new tables, it will allow teachers the usage
of new tools while teaching lessons throughout the school year; it will also allow students to
learn about computers and new technology. New technology in the classrooms can help
develop new skills essential for success in school and beyond.

OThis Program has hel ped me su

Page6 of 16
Program Review October, 2015



4-A: PERSONNEL SUMMARY

Organizational chart for the Palo Verde College Chiévelopment Center

Palo Verde Community College
Board of Trustees

Palo Verde Community College
Superintendent/President

Palo Verde Community College
Vice President of Instructional &
Student Services

Palo Verde Community College
Child Development Center
Program Director

: Palo Verde Community College
Palo Verde Community College Child Development Center

CI::hi:fiTl?evell_oprgt_ernt Cznter Part-Time Instructional Aides,
ull-lime Lead leachers Cook, Janitor and Substitutes

1. Palo Verde Community College Child Development Program Diregiagram Director is
Responsible for establishing policies to run the preschool, for appointing the appropriate staff
members to carry out the directives and forlaixpng the policies to parent€reating and
maintaining a budget is a major responsibility. This includes setting fees for children to
participate in the preschool Oides grectegnedaands . Ma K
maintained in accordance with state regulati@hsersee teaching staff and helpsrh with
curriculum developmentHire support staff, such as janitaides and cook, to ensure the
smooth operation of the facilitivleet with parerst; giveperiodic evaluationsad ac h chi | d 6 ¢
progress, and dewlith children having behavioral problenie director must possess the
leadership skills necessary to carry out the politiesState has established
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2. Palo Verde College Fullime Teachersorganize and conduct program activities; participate
in the selection, orientation, supervision of all instructional aides and volunteers; cooperate
with program director in their evaluations; provide classroom management; implement
instructional activit e s desi gned to foster childrends pr
social growth; evaluate individual child development; participate in meetings and activities;
make recommendations to the program director regarding the purchase of supplies,
equiprrent and overall expenditures; perform other duties as assigned by the program
director/supervisor.

3. Part time Instructional Aidesassistn planning and delivery of instructional activities in
relation to interest centers, arts and crafts, and projepapation; assist in classroom
management and discipline, particularly in the needs of children, both indoors and out; help
maintain circle time discipline;; tutor individual and small student groups; help supervise
students activities; responsible forsdeoom in absence of regular teacher; participate in
preschool workshops activities.

4. Cook- prepare daily meals for the program; plan menus according to applicable local and
state regulations; supervise the serving @eednupof food service activities; aintain food
service records per prescribed local and state regulations; prepare foodrepmtgepick-
up food supplis from vendors in the community

5. Janitor/Grounds Keepe Maintain building and grounds in safe and clean conditions.

4-B: ARE CURRENT MANAGEMENT AND STAFF ADEQUATE TO
PERFORM FUNCTIONS AND RESPONSIBILITIES SATISFACTORIL
AND TO ACHIEVE PROGRAM GOALS? EXPLAIN

The Palo Verde dlege Child Developmergtaff are fully qualified to meet all program

requirements. The prograpounts with twefull time and 8 partime staff members that are fully
accredited ad have many years of experienthe program director has successfully received

her Mast er 0 s-fulDienglead tgchets hawe atssmagcomplished many hours of
eucation and have California ChiltitneDevel opmen
instructional aides have a current and valid Child Development Permit.
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4-C: ORGANIZATIONAL CHANGES THAT WILL IMPROVE
PROGRAMPERFORMANCE, PROVIDHIMELINES FOR THE
ACHIEVEMENT OF SUCH CHANGES, AND DESCRIBE MEASURES
THAT WILL ASSESS THE EFFECTIVENESS OF SUCH CHANGES.

By hiring new fulttime instructional aides the program, the children and lead teachers will
benefit from havindull-time permanent instructional aides and avoid the constant changes on
personnelParttime aides are usually seeking other jobs (minimum wage and 19 hours per week
is not enough to support their families). Due to the lack of full time-gtadfprogam

administrator and lead teachers have to take the time and train newngastaff. The program

has a substitute janitor that is fully qualified to do janitorial and grounds work. When his position
came open, he was hired as a substitute and the progvald benefit from hiring him as a
permanentpart time janitor.

5>-A: STAFF DEVELOPMENT

________________________________________________________________________________________________________|]

The Palo Verde College Child Development Center staff attend various meetings regarlying
childhoodeducationThese trainings helps us identify new charigeshe program, changes on

the tools being used, such as a the DRDP, observations, the ECERS, etc.. Conferences as well as
other professional development events Isdif members with the information necessary to

carry out their assigned duties. New fayances throughout the school year offers teachers ways
to keep their classrooms and curriculum fresh, exciting and highly educaBgnabviding the
opportunity to attend new trainings, conferences or meetings, teachers are able to not only
continue vith their education, they gain vital skills that they may not have been able to learn with
taking college coursed-or Palo Verde College Students and any parent with children enrolled

in the program, it is very important that teachers continue ¢ldeication so they can be prepared
with newmaterial, they must bable to help students in order for them to truly succeed

5>-B: AREASOF UNMET PROFESSIONAL
DEVELOPMENT NEEDS AMONG PERSONNEL IN THIS
PROGRAM

Majority of the trainings that are offered for The Palo Verde College Child Development Center
staff are offered out of town and on the weekends. Staff chooses the trainings they want to attend
depending on their needs. When staff do not have the desiagtend training out of town, they
enrolled in college courses or take onlirenings thatre being offered through the California
Department of Education, First 5 or Riverside County of Educaliois.trainings provide

adequate training to megtofessional development needs.

0This program is a good environment
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6-A: PROGRAM FACILITIES AND EQUIPMENT

___________________________________________________________________________________________________________________________________|
The Palo Verde College Child Development Center has the adequate space to support the
department.

1 The program has dedicated space for all the staff and children in the program

1 The program has two small offices that are fully equipped to support theofdbdsstaff
and two classrooms that are fully equippethiet the needs of the children.

1 The backyard is equipped with playground equipment

0This Program Baafmadeemy adowvegrnw
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6-A: ARE CURRENT FACILITIES, SUCH AS CLASSROOI
OFFICES AND EQUIPMENT ADEQUATE TO SUPPOR
THE PROGRAM? EXPLAIN

The Palo Verde College Child Development Program has sufficient equipnmeaetdhe
needs of the children and it is adequate to support the program.

OCEAN TREASURES ~

1 - =

0This Program has hel ped my gr an

Pagellof 16
Program Review October, 2015



