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Instructor Section Course
Anderson,	Mark NBE‐028 Vocational	Drawing
Bram,	Jason BIO‐100 Introduction	to	Biology
Breaux,	Kimberly GES‐115 The	Master	Student
Brown,	Mary NBE‐039 Sewing	Made	Simple
Burns,	Sharon	** EDU.131 American	Sign	Language	I
Burns‐Peters,	Davena EDU‐131 American	Sign	Language	I
Cahill,	Michael ADS‐109 Substance	Abuse	in	Special	Populations
Clinton,	Philip GEO‐101 Physical	Geography
Gallan,	Scott BUS‐101/202 Introduction	to	Business
Hanline,	Tracy NBE‐097 Life	Skills	Reading	(GED	Prep)
Hanline,	Tracy	** ENG.101 Reading	&	Composition
Jones,	Thomas HIS‐110 World	Civilization	I
Jones,	Thomas HIS‐120 World	Civilization	II
Knight,	Nancy BUS‐101 Introduction	to	Business
Lawrence,	Barbara	** ADS‐109 Substance	Abuse	in	Special	Populations
Lopez‐Roedel,	Rene EDU‐131 American	Sign	Language	I
Mann,	Cristen BUS‐202 Business	Communications
Mann,	Cristen MAN‐106 Personnel	Management
Milke,	Gracie N/A Correspondence	Education	Academic	Advisor
Miranda‐Copple,	Maria NSC‐128 Medical	Terminology
Montenegro,	Desiree SPE‐101 Introduction	to	Speech
Orenstein,	Agatha ADS‐101 Introduction	to	Addiction	Studies
Paget,	Janice ABE‐059 Creative	Stitchery
Pickens,	Roger BUS‐105 Business	Mathematics
Roggenstein,	Maribel N/A DSPS/TRIO	Advisor
Sloman,	Jim ART‐111 Art	History	&	Appreciation
Thomas,	Michael BIO‐100 Introduction	to	Biology
Thomas,	Michael NBE‐099 Life	Skills	Mathematics	(GED	Prep)


** Additions for Summer to be approved at the June 9th  Board meeting.
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AMENDED STATEMENT OF WORK AGREEMENT   


 


AMENDMENT #1 


PALO VERDE COMMUNITY COLLEGE DISTRICT  
AND 


JEREMY JONES 


 This Amended Agreement made and entered into this 28th Day of May 2015, in the County of 
Riverside, State of California, by and between Palo Verde Community College District hereinafter called 
the “DISTRICT”, and Jeremy Jones, hereinafter called the “CONSULTANT”.  


 WITNESSED: the DISTRICT and the CONSULTANT do mutually agree to amend their original 
Agreement of October 24, 2014 as follows: 


  Revise STATEMENT OF WORK: ESTIMATE 


Total Estimated Hours:  80 Hours 
Cost:    80 Hours of consulting and development: $6,400 
------------------------------------------------------------------------------------------ 
                                          Total:                    $6,400  


 


 Except as amended herein, all terms and conditions of the original AGREEMENT and any 
Amendment thereto shall remain in full force and effect.  


 Each person executing this Amendment warrants that he or she has the authority to so execute this 
Amendment and that no further approval of any kind is necessary to bind the parties hereto. 


 


The “DISTRICT”      The “CONSULTANT” 
PALO VERDE COMMUNITY COLLEGE   JEREMY JONES    
DISTRICT 
 


__________________________/___________  __________________________/___________ 
Donald G. Wallace, PhD         Date  Jeremy Jones           Date 
Superintend/President  
 
 


 








AMENDED AGREEMENT 


 


AMENDMENT #1 


PALO VERDE COMMUNITY COLLEGE DISTRICT  
AND 


VIRGINA AVILA ARMSTRONG 


 This Amended Agreement made and entered into this 27th Day of May 2015, in the County of 
Riverside, State of California, by and between Palo Verde Community College District hereinafter called 
the “DISTRICT”, and Virginia Avila Armstrong, hereinafter called the “CONSULTANT”.  


 WITNESSED: the DISTRICT and the CONSULTANT do mutually agree to amend their original 
Agreement of December 15, 2014 as follows: 


 Revised ARTICLE 4: COMPENSATION  


 Section 4.01: In consideration for the services to be performed by CONSULTANT, DISTRICT 
agrees to pay CONSULTANT seventy-five dollars ($75) per hour (up to thirty 30 hours per week), plus 
expenses as required, not to exceed $40,000. 


 Except as amended herein, all terms and conditions of the original AGREEMENT and any 
Amendment thereto shall remain in full force and effect.  


 Each person executing this Amendment warrants that he or she has the authority to so execute this 
Amendment and that no further approval of any kind is necessary to bind the parties hereto. 


 


The “DISTRICT”       The “CONSULTANT” 
PALO VERDE COMMUNITY COLLEGE    VIRGINIA AVILA  
DISTRICT       ARMSTRONG 
 
____________________________    _____________________________ 
Superintendent/President     Virginia Avila Armstrong 


 


Date:______________      Date:______________ 








PALO VERDE COLLEGE 
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2015-2016 


One College Drive, Blythe, CA  92225 
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NAME:___________________ 
 
 


ID:_______________________ 







ASSOCIATE IN ARTS DEGREE IN LIBERAL ARTS 
(With General Education Requirements Option B or C) 


PROGRAM DESCRIPTION 
The Associate degree in Liberal Arts is designed for students who wish to have a broad knowledge of liberal arts and sciences plus additional coursework in 
an “Area of Emphasis”.  This area of emphasis would be an ideal choice for students who plan on transferring to the California State University (CSU) or 
University of California (UC) as students can satisfy general education requirements, plus focus on transferable coursework that relates to majors at these 
institutions.  Please consult with a counselor for information regarding your intended major at the specific college or university of your choice. 
 


 Choose either Option B (opposite page): CSU General Education Breadth or Option C:  IGETC (Intersegmental General Education Transfer 
Curriculum) for the General Education pattern which relates to your educational goal. 


 Complete 18 units in one “Area of Emphasis”  from those outlined below.   
(Note: Where appropriate, courses in the “Area of Emphasis” may also apply towards General Education areas on the General Education pattern.) 


 For ALL DEGREE OPTIONS: Complete necessary Palo Verde College Graduation and Proficiency requirements (See Palo Verde College Catalog 
for a list of all applicable courses). 


 All classes listed below transfer to the CSU system and courses in BOLD also transfer to the UC system.  Refer to www.assist.org for articula-
tion agreements and transfer details for each course. 


          UNITS 
ASSOCIATE DEGREE IN LIBERAL ARTS: 


 
 General Education CSU-GE Breadth or IGETC:    33-39 


Units necessary to meet CSU-GE Breadth or IGETC Certification requirements only.               
 Areas of Emphasis:        18 


A minimum of 18 units is required in one Area of Emphasis listed below. For depth of study, 2 or more courses in one discipline is required.  
Courses selected may also be used to fulfill GE areas, refer to each transfer institution policy. 


 Electives:           3-9 
Electives may be necessary to total 60 overall units required for the Associate Degree.  These units must be transferable to the CSU and/or UC 
for appropriate credit. 


        Total Units  60  


AREAS OF EMPHASIS 


ARTS & HUMANITIES  BUSINESS & TECHNOLOGY  


ART 101, 105, 106, 107, 110, 111, 120, 125, 135, 140, 155,  160, 161, 
180, 181, 199;           ASL 131, 132, 134;   


 ACC 100, 101, 102;  


DAN 101, 102, 103;   ART 120, 125;  


ENG 102, 120, 122, 125, 132, 133, 139, 140, 141, 154, 201;  BIO 101, 100, 110;  


FRE 101, 102;          GES 101, 115;  BUS 101, 103, 105, 115, 135, 201, 202, 206, 210, 221;  


MUS 121, 131, 132, 135, 137, 141, 142,  150, 233, 234, 243;  CIS 101, 102, 111, 123, 124, 130, 131, 132, 133, 150, 155, 170, 175,  248, 260, 
265; 


 


HIS 110, 120;  ECO 105, 106;  


PHI 100, 105, 210;  MAN 105, 106, 107, 145, 205;  


SPA 101, 102, 115;  MAT 106, 110, 210, 220, 224;  


SPE 102, 103, 104, 105;  Students must complete at least two courses in ACC, BUS or MAN and at least two courses in 
CIS.  At least one business course is required for this emphasis. For depth of study, two or 
more courses in one discipline is required.    THA 110, 151, 191, 192;  


MATHEMATICS & SCIENCE  SOCIAL & BEHAVIORAL SCIENCES  


AGR 120, 140, 170; AST 101, 105, 110;  ANT 100, 101, 102, 106, 201;  


BIO 101, 100, 110, 111, 140, 141, 142,  210, 211;  CHD 101, 102;  


CHE 101;  CRJ 103, 104, 115, 120, 220;  


GEO 101, 103, 104, 107;  ECO 105, 106;                            POS 101, 145;  


GEL 101, 103, 105, 110;  GEO 103, 104;  


MAT 106, 110, 210, 220, 224, 226;  HIS 110, 115, 120, 125, 130, 140;  


PHY 101, 110, 220;  PSY 101, 110, 115, 145, 150, 155, 201, 205, 210, 215, 220;  


Students following the CSU GE or IGETC must complete two science courses with at 
least one lab AND at least one transferable math to get certified. If a student is trans-
ferring in a science and/or math major, more math and science courses must be 
completed.  


SOC 101, 111;  


Program Descriptions are available in the Palo Verde College Catalog.  







OPTION B—GENERAL EDUCATION REQUIREMENTS FOR CAL STATE UNIVERSITY (CSU-GE) 


*These courses can only be counted once. 


Courses Units Grade 


Area A—Communication in the English Language and Critical Thinking:  
9 semester units required with at least one course each from A1, A2, A3 


 A1—Oral Communication  


     SPE 101, *102, *103;   


 A2—Written Communication 


     ENG 101;   


 A3—Critical Thinking 


     ENG 103, PHI 210, SPE *102, SPE *103;   


Area B—SCIENTIFIC INQUIRY AND QUANTITATIVE REASONING: 
9 semester units required with at least one course each from Physical Science, Life 
Science (at least on to contain a laboratory component identified with (___) and 
Mathematics/Quantitative Reasoning)  


 B1—Physical Science  


     AST 101, 105, 110;   


     CHE 101;   


     GEO 101, 107;   


     GEL 101, 103, 105, 110;   


     PHY 101, 110, 220;   


 B2—Life Science 


     BIO 100, 110, 111, 140, 141, 142 210, 211;   


 B3—Laboratory Activity  


This requirement is satisfied by the completion of BIO 101 or any lab course in B1 
or B2. 


 B4—Mathematics/Quantitative Reasoning  


     MAT 106, 110, 210, 220, 224, 226;   


     PSY 155;   


Area C—Arts, Literature, Philosophy and Foreign Language: 
9 semester units required with at least one course each in Arts and Humanities  


 C1—Arts (Art, Dance, Music, Theater) 


     ART 101, 110, 111, 120, 125, 135;   


     DAN 101;   


     ENG 125;   


     MUS 121, 137, 150, 234;   


     THA 110, 151;   


 C2—Humanities (Literature, Philosophy, Foreign Language) 


     ASL 131, 132, 134;   


     ENG 102, 120, 122, 132, 133, 139, 140,       
     141, 154, 201;   


     FRE 101, 102;   


     HIS *110, *120;   


     PHI 100, 105;   


     SPA 101, 102, 115;   


Courses Units Grade 


Area D—Social, Political and Economic Institutions and Behavior, 
Historical Background: 
9 semester units required with courses in at least 2 disciplines   


 D1:  ANT 100, 101, 102, *106, 201;   


 D2:  ECO 105, 106;   


 D3:  ANT *106;   


 D4:     


 D5:  GEO 103, 104;   


 D6:  HIS *110, 115, *120, 125, 130, 140;   


 D7:  SOC *111, CHD 102, SPE 105;   


 D8:  CRJ 103 
         POS 101, 145, 285;   


 D9:  CHD *101 
         CRJ 220 
         PSY 101, *110, 115, 145, 150, 201, 205, 210, 215,         


220; 


  


D0:  SOC 101;   


Area E—Life Long Learning & Self-Development:  
Minimum 3 units, not all in physical activity 


     ADS 101, 102;   


     CHD *101;   


     DAN 102, 103;   


     GES 115;   


     HEA 140, NSC 128;   


     PHE (see counseling)   


     PSY *110;   


     SOC *111;   


CSU US History, Constitution, and American Ideals Courses             
          


Students satisfy this CSU graduation requirement through 
coursework in three areas:    
 
US-1: Historical development of American institutions and 
ideals                 
US-2: U.S. Constitution and government                                        
US-3: California state and local government 


      HIS 130 or 140    


      POS 145   







Education Plan for: AA with an emphasis in _________________________________ (CSU-GE)


Name__________________________________________ SID# ______________ Email ________________@_________ 


Transcripts From: _____________________________________ Transferring To: ________________________________ 


Major:__________________________________ Catalog Year:_____________________________ 


STUDENT SIGNATURE: _________________________________________DATE: __________  


INFORMED EDUCATIONAL GOAL: 
____ (A)  Obtain an associate degree and transfer to a 4-yr institution. 
____ (B)  Transfer to a 4-year institution without an associate degree. 
____ (C)  Obtain a two year associate’s degree without transfer. 
____ (D)  Obtain a two year vocational degree without transfer. 
____ (E)  Earn a vocational certificate without transfer. 
____ (F)  Discover/formulate career interests, plans, goals. 
____ (G)  Prepare for a new career (acquire job skills). 
____ (H)  Advance in current job/career (update job skills). 
____ (I)  Maintain certificate or license. 
____ (J)  Educational development (intellectual, cultural). 
____ (K) Improve basic skills in English, reading, or math. 
____ (L)  Complete credits for high school diploma or GED. 
____ (M)  Undecided on goal. 
____ (N)  Move from noncredit coursework to credit coursework. 
____ (O)  University / 4 year college student taking courses to meet university / 4 year college requirements. 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


    


    


    


    


    


Counselors                   Date Counselors                    Date Counselors                     Date Counselors                    Date 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


                


                


                


                


                


Counselors                   Date Counselors                  Date Counselors                     Date Counselors                     Date 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


FA, SP, SU, 20___--___ 
   Courses                           units 


                


                


                


                


                


Counselors                   Date Counselors                    Date Counselors                     Date Counselors                    Date 
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Memorandum of Understanding 
between the Palo Verde Community College District and 


the Palo Verde College Association CTA/NEA 


June 1, 2015 


This Memorandum of Understanding (“MOU”) between the Palo Verde Community College 
District (“PVCCD”) and the Palo Verde College Association CTA/NEA (“PVCTA”; PVCCD and 
PVCTA may be referred to collectively herein as “the Parties”) is entered into for the purpose of 
memorializing the mutual understanding of the Parties regarding repayment of previously 
uncompensated work (i.e., CTLCs) pursuant to an earlier MOU dated May 30, 2013. 


WHEREAS, the Parties entered into the aforementioned 2013 MOU with certain 
agreements and understandings; and 


WHEREAS, PVCTA members earned and contributed up to four (4) CTLCs during the 
2012-2013 academic year; and 


WHEREAS, PVCTA members voluntarily increased class sizes beyond contractual limits, 
worked without pay for up to four (4) CTLCs, and provided other tangible and intangible benefits 
in support of efforts to stabilize District finances; and  


WHEREAS, the District finances have stabilized and its FTES cap has been restored; and 


WHEREAS, the Parties desire to complete negotiations concerning unpaid CTLCs. 


NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 


1. PVCCD will repay affected PVCTA members up to four (4) CTLCs at $900.00/CTLC 
to the extent that each individual member was affected.  


2. This repayment shall be considered a one-time payment for work performed that was 
previously uncompensated.  


3. This MOU shall constitute the completion of negotiations between the Parties over 
uncompensated CTLCs pursuant to the aforementioned 2013 MOU. 


4. This MOU is subject to ratification by the Palo Verde Community College District 
Board of Trustees. 


Palo Verde College Association CTA/NEA Palo Verde Community College District 


 


________________________________  ____________________________________ 
Derek Copple      Donald G. Wallace, PhD 
President       Superintendent/President   
      








AMENDED AGREEMENT  


 


AMENDMENT # 5 


PALO VERDE COMMUNITY COLLEGE DISTRICT 
AND 


CAMBRIDGE WEST PARTNERSHIP, LLC 


This Amended Agreement made and entered into this _______ day of ______ 2015, in the 
County of Riverside, State of California, by and between Palo Verde Community College District 
hereinafter called the "DISTRICT", and Cambridge West Partnership, LLC, hereinafter called the 
"CONSULTANT".  


WITNESSED: The DISTRICT and the CONSULTANT do mutually agree to amend their 
original Agreement of July 1, 2011 as follows:  


Revise ARTICLE II: COMPENSATION 
 


2. DISTRICT will pay the CONTRACTOR the sum of Three thousand dollars ($3,000) per 
month on a retainer basis.  Additional to this monthly compensation will be travel time billed at 
eighty dollars($80) per hour and related, reimbursable expenses incurred on behalf of the DISTRICT. 


Revise ARTICLE III TERM,TERMINATION 


Term of this amendment will commence on July 1 2015. All services shall be completed by no 
later than June 30,2016 at which time this AGREEMENT shall expire, unless extended or modified by 
mutual written consent and approval of the DISTRICT’S governing board 


Except as amended herein, all terms and conditions of the original AGREEMENTand any 
Amendment thereto shall remain in full force and effect.  


Each person executing this Amendment warrants that he or she has the authority to so execute 
this Amendment and that no further approval of any kind is necessary to bind the parties hereto.  


 
The "DISTRICT"  The "CONSULTANT"  
PALO VERDE COMMUNITY COLLEGE  CAMBRIDGE WEST PARTNERSHIP, LLC 


 DISTRICT 
  
 _________________________________ _____________________________ 


President C.M. Brahmbhatt, Managing Director 
 


 Date: ___________
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PALO	VERDE	COLLEGE 
Curriculum	Pending	Board	of	Trustees	Approval		


Approved 	by 	the	Curriculum	Committee	on	May	14, 	2015	
Board 	of	Trustees	Meeting	June	09,	2015 


 


NEW COURSES 


 
BUS 210 – Business Ethics 


 Approved for: Face-to-Face, Correspondence Education, & Distance Education 
 Prerequisites:  ENG 099 Eligibility 
 Units:  3 
 Course Description:  Business ethics is a form of applied ethics or professional ethics that examines ethical 


principles and moral or ethical problems that arise in a business environment.  The course examines theoretical 
and practical problems of moral conduct in the field of business.  It applies to all aspects of business conduct and 
is relevant to the conduct of individuals and entire organizations.  Business ethics is the behavior that a business 
adheres to in its daily dealings with the world. 


 
 


REVISED COURSES – SUBSTANTIAL CHANGE 


 
BIO 211 – Human Physiology 


 Top Code Change – from Biology, General 0401.00 to Anatomy & Physiology 0410.00 
 C-ID Designation Update – to bring Course Outline of Record into alignment with C-ID Guidelines. 
 
 


UPDATED COURSES – NON-SUBSTANTIAL CHANGE 


 
BIO 110 – Basics of Biology 


 C-ID Designation Update – to bring Course Outline of Record into alignment with C-ID Guidelines. 
 


BIO 210 – Human Anatomy 
 C-ID Designation Update – to bring Course Outline of Record into alignment with C-ID Guidelines. 


 
CHE 101 – Introduction to General Chemistry 


 Correspondence and Distance Education modalities removed 
 
ENG 081 – Basic Writing I 


 Pre-requisite of ENG 080 removed and replaced with “Placement via the testing process” as ENG 080 will be 
placed on Inactive Status. 


 
ENG 087 – Supplemental Instruction for Basic Writing I 


 Pre-requisite of ENG 080 removed and replaced with “Placement via the testing process” as ENG 080 will be 
placed on Inactive Status. 


 
ENG 095 – Writing Improvement I 


 Pre-requisite of ENG 080 removed and replaced with “Placement via the testing process” as ENG 080 will be 
placed on Inactive Status. 
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GEO 103 – World Geography 
 Student Learning Outcomes (SLO’s) updated on Course Outline of Record. 


 
NBE 070 – Citizenship for Immigrants 


 Updated Course Outline of Record using the new template. 
 Added Student Learning Outcomes (SLO’s) 
 Added Correspondence and Distance Education modalities. 


 
NBE 099 – Life Skills Math 


 Updated Course Outline of Record using the new template. 
 Added Student Learning Outcomes (SLO’s) 
 Added current textbook. 


 
RDG 084 – Beginning Reading with Laboratory 


 Pre-requisite of RDG 082 removed and replaced with “Placement” as RDG 082 will be placed on Inactive Status. 
 
RDG 094 – Beginning Reading 


 Pre-requisite of RDG 082 removed and replaced with “Placement” as RDG 082 will be placed on Inactive Status. 
 
 
 
REVISED DEGREES/CERTIFICATES 
 
Personal Finance:  Certificate of Career Preparation 
 
Revision:  Wording for Program Learning Outcome was revised. 
 
 


Certificate of Career Preparation 
Personal Finance  


 


 


 


 


 


 


 


Upon successful completion of the Personal Finance Certificate of Career Preparation program students will 
have: 


 Demonstrated an awareness of ways to think about solving financial issues as applied to household 
decision making and to areas of income tax and estate planning, retirement, investments, portfolio and 
risk management. 


 


Course Title Units 


 
BUS 103 


 
Personal Finance 


 
3 


 
BUS 105 


 
Business Mathematics 


 
3 


 
MAN 205 


 
Investments 


 
3 
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REVISED DEGREES/CERTIFICATES (continued) 


ADS Specialist I Certificate of Career Preparation: 


 Change ADS 104 course title to match Course Outline of Record 


ADS Specialist II Certificate of Career Preparation: 


 Change ADS 105 course title to match Course Outline of Record 


ADS Certificate of Achievement: 


 Change ADS 104 & ADS 105 course titles to match Course Outlines of Record 
 Add ADS 151 to replace repeating of ADS 150 and removing the * notation of repeatability 


 


 


AA Option B:  Areas of Emphasis: 


 Program reviewed and Areas of Emphasis updated. 
(Due to size, document added separately at the end of this document.) 
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NEW DEGREES/CERTIFICATES 


Non-Credit English As A Second Language Certificate of Completion 


 


 


COURSES TO BE PLACED ON INACTIVE STATUS 


FST 101 FST 105 FST 109 FST 111 FST 122 FST 131 FST 134 
FST 140 FST 211 FST 215 FST 227 FST 228 HEA 130 HEA 132 
MAT 224 
 
COURSES TO BE DELETED 


None. 
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PALO VERDE COMMUNITY COLLEGE DISTRICT 
 


 
 


DIRECTOR OF INSTITUTIONAL RESEARCH  


 


NATURE OF THE POSITION 


Under the administrative direction of the Vice President of Instruction and Student Services, 
provides leadership and performs all necessary functions related to the collection, interpretation, 
and use of institutional data for planning, assessment, and decision making. Facilitates access to 
information maintained in the college’s Ellucian ERP (Enterprise Resource Planning) system to 
support college operations and monitor key institutional indicators, ensuring the integrity of 
data/information released in reports or studies, and providing data analysis, reporting, or research 
as needed to support institutional objectives.  Manages ongoing operation, upgrades and 
enhancements to the Ellucian ERP system. 
   
DUTIES AND RESPONSIBILITIES 


 Establishes, administers, and coordinates the college’s institutional research activities 
including collecting, analyzing, interpreting, and reporting information on the 
characteristics of the college for use in decision-making. 


 Works closely with appropriate college offices in research and statistical analysis that 
may be needed for various projects in areas such as human resources, curricula, 
instruction, payroll, collective bargaining, facilities, or finance. 


 Serves as liaison and provides necessary support for the college’s organizational 
effectiveness, planning, accreditation, evaluation, and program assessment activities. 


 Serves as liaison from the college to various authorities at the federal, state, and local 
levels for data reporting, research studies, or surveys. 


 Prepares state, federal, and college accountability reports according to documented 
requirements, ensuring accuracy and timeliness. 


 Represents the college at federal, state, and local level meetings, seminars, or conferences 
as appropriate and at professional organizations related to institutional research within the 
state, taking a leadership role where appropriate. 


 Maintains and distributes data, studies, or research to support the planning efforts of the 
college. 


 Develops and implements processes for collecting, linking, and analyzing data from a 
variety of sources including internal systems, state and federal agencies, other higher 
education institutions, and employers. 
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 Maintains ongoing operation of the Ellucian ERP system, manages upgrades and 
enhancements, establishes and maintains security and access information, and maintains 
system documentation.  Ensures that backup copies of Ellucian ERP files and databases 
are routinely made and securely stored at a separate location. 


 Performs database administration, performance tuning and problem resolution. 


 Enable interoperability with associated systems including managing and manipulating 
data imports and exports 


 Monitors the overall integrity of data, complying with state and federal requirements and 
taking appropriate steps to correct data discrepancies when noted. 


 Works with areas of the college responsible for data input to improve process for 
collecting and inputting accurate data into the data system. 


 Provides technical support and training to Ellucian ERP system users. 


 Specifies and recommends purchases of computer software, hardware, and supplies for 
the Ellucian ERP system. 


 Develops, administers, analyzes, and reports on surveys that measure engagement, 
performance and satisfaction for both students and employees; manages and maintains 
the web survey software. 


 Assists in the preparation, follow-up, and reports for the college’s accreditation agency 
and in the college’s efforts to secure grants. 


 Provides support and training in continuous quality improvement methods and the 
use/analysis of data related to effective practice of continuous quality improvement. 


 Administers and oversees the institutional research office budget. 


 Provides support for the development of college planning systems and provides for 
information to assess institutional effectiveness. 


 Regularly, at the discretion of the president and/or vice president of instruction and 
student services, attends college administrative team meetings and provides leadership to 
the college. 


 Performs other related tasks as required. 
 


REQUIRED QUALIFICATIONS 


1. Bachelor’s degree in computer science, data processing, research methods, or related 
field preferred. 


2. Three to five years of related research and/or analysis experience, or combination of 
education and experience commensurate with the duties and responsibilities of this 
position. 


3. Demonstrated sensitivity to and understanding of the diverse academic, social, economic, 
cultural, disability and ethnic backgrounds of community college students. 
 


PREFERRED QUALIFICATIONS 


1.  Experience utilizing database systems in conjunction with statistical, analytical, 
reporting and visualization software. 
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2. Coursework or knowledge of research methods. 
3. Knowledge of relational database design and management and expertise in a major 


database and reporting platform.  Proficiency in developing SQL queries and the use of 
SQL within programming languages and applications 


4. Experience with higher education ERP systems including technical understanding of data 
warehousing and data mining. 


5.  Familiarity with a variety of desktop, server, networking and cloud environments. 
6. Familiarity with web survey administration software. 
7. Excellent interpersonal, analytical, and communication skills. 


 
PHYSICAL DEMANDS AND WORK ENVIRONMENT 


1. The physical demands and work environment are typical of an administrative job in an 
office environment.  


2. The incumbent must be able to perform the essential functions of the job, as listed above, 
with or without a reasonable accommodation. 


 
 CLASSIFICATION/SALARY 


1. This position is 12 months, 40 hours per week (may include evening and weekend duty).  
2. Row 8 on the Classified Management/Confidential salary schedule. 
3. The college offers an attractive package of fringe benefits including medical, 


prescription, dental, vision and life insurance.  
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PALO VERDE COMMUNITY COLLEGE DISTRICT 
AA/ADA/EEO 


1. To be considered a candidate for a position in the Palo Verde Community College District, the application and 
materials must be on file no later than the filing deadline date. 
 


2. The screening procedure: 
 
a. Human Resources will screen all applications for minimum qualifications.  The Screening Committee 


will then screen all remaining applications.  Meeting the minimum qualifications for the position does 
not assure an interview. 


b. The committee will invite selected candidates to an interview held at Palo Verde College.  From those 
candidates interviewed, the committee will recommend selected persons to the Superintendent/ 
President who will also interview the candidates. 


c. The Superintendent/President will then make a recommendation to the Board of Trustees. 
 


3. All interviews will be scheduled for the same day and evening, if possible. 
 


4. In the interview, consideration will be given to factors in addition to education and experience, including, but not 
limited to, personal development, ability to work with others, initiative and sensitivity and commitment to meet 
student needs. 


 
5. Travel costs related to these initial interviews will be borne by the candidate. 


 
6. A second interview may be required for selected candidates. 


 
7. Candidates should not expect official notification of the status of their candidacy until the Board of Trustees has 


acted on the Superintendent's recommendation for employment. 
 


8. The College reserves the right to contact the current or most recent employer of any candidate and to fully 
investigate current and past employment history including social media. 
 


9. The College reserves the right to re-advertise the position or to delay or withdraw filling a position at its sole 
discretion.  
 


10. The College does not return to the candidate materials submitted in application for a position. 
 


11. An optional form, "Affirmative Action Survey," is distributed with each application.  Completing and returning 
this form is done on a voluntary basis by the candidate.  The voluntary form does not circulate through the 
screening procedure along with the application. 
 


12. The Immigration and Naturalization Act requires the College to obtain documentation for every individual who is 
employed which verifies identity and authorizes his/her right to work. 
 


13. All employees are required to sign the Oath of Allegiance and the Drug-Free Workplace policy form, to provide evidence 
of a clear Tuberculosis screening and submit to a background investigation. 
 


14. The provisions of this bulletin do not constitute a contract expressed or implied, and any of the provisions contained herein 
may be modified or revoked without notice. 
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PALO VERDE COMMUNITY COLLEGE DISTRICT 
 


Pursuant to Title IX of the Education Amendments of 1972, Title VII of the Civil Rights Act of 1964, Section 504 of 
the Rehabilitation Act of 1973, and amendments and other laws, orders, and regulations governing discrimination, 
the Palo Verde Community College District is an equal opportunity employer.  The policy of the District is to 
encourage applications from ethnic and racial minorities, women, persons with disabilities, and Vietnam-era 
veterans.  No person shall be denied employment because of ethnicity or race, color, sex, age, religion, marital status, 
disability, gender identity, sexual orientation, national origin, medical conditions, status as a Vietnam-era veteran, 
ancestry, or political or organizational affiliation. 
 


 












 
May 4, 2015 


 


Donald G. Wallace, Ph.D. 


Superintendent / President 


Palo Verde College 


One College Drive 


Blythe, CA 92225 


 


 


Dear Donald: 


 


Thank you for the opportunity to share our qualifications, proposal, and extensive interest in serving Palo Verde 


College (PVC). The creation of an integrated Educational and related Facilities Master Plan will require a unique set 


of skills and experience in educational and facilities planning.  For this reason, Cambridge West Partnership, LLC 


(CWP)  and HPI Architecture  (HPI)  have  again united  to provide  a  comprehensive  team  of professionals with 


relevant expertise and a proven track record of delivering successful planning services over the last decade.   


 


Our  team will provide PVC a unique approach  from a qualified  team of  experts offering  educational planning 


expertise coupled with comprehensive facilities planning.  Our collaborative, inclusive process provides PVC with 


added value through each phase of the project.  In your decision‐making process, we hope that you will give strong 


consideration to what we offer as a planning team in terms of experience: 


 


 Recent work that is directly related to the services you seek 
 


 The  capacity  to  lead  planning  efforts  and  incorporate  the  elements  of  interactivity  and 


collaboration into the process 
 


 A strong track record of success 
 


 Knowledge  and  understanding  of  the  relationship  between  master  planning  and 


accreditation 
 


 The ability to create a Facilities Master Plan that stems from the Educational Master Plan 


 


We are prepared to fully commit our unique set of resources, a proactive approach, and the highest level 


of enthusiasm to PVC. We would welcome the opportunity to partner with PVC in its master planning 


endeavors.   We  thank  you,  in  advance  for  your  consideration; we  look  forward  to  exceeding  your 


expectations! 
 


Best Regards, 


Cambridge West Partnership, LLC 


 


 
 


 


C.M. Brahmbhatt 


Managing Director 
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OUR TEAM


The Cambridge West / HPI Architecture Team approach for the creation of Palo 
Verde College (PVC) educational and related facilities master plans will be based 
on our two primary planning tenets: 


A collaborative, “give and take” approach where 1. PVC stakeholders are in-
volved in a transparent planning process, where opportunities and solutions 
are discussed and debated, and where collaborative decisions are made rela-
tive to the future vision for PVC; and


The creation of educational and related facilities master plans that are rooted 2. 
in the academic vision and mission.


Throughout, the process we will rely on a collaborative approach, where stake-
holders are involved throughout the process.  The planning team will work proac-
tively with the College steering committ ee and other representatives identifi ed by 
PVC.  Stakeholders will be asked to provide input and to validate fi ndings along 
the way.  They will also be asked to assist in the development of key planning te-
nets/guidelines that will be used as the underpinning for the Master Plans. 


OUR PROCESS AND PRODUCT


The following summarizes our approach to the master planning process and the 
anticipated content of our work product: 


Educational Plan:
College Overview: History, current-day perspective, mission, values and • 
goals


External Scan of the Environment:• 
Investigation of national, state, regional and local conditions that will be  ◦
opportunities or challenges for the college in the future including:


Analysis of potential impacts regarding key economic indicators  ◦
(employment, unemployment, per capita / median household in-
comes, cost of housing, taxable sales, housing starts) 
Review of higher education policy  ◦
Impact of technology on programs and services ◦


The marketplace for students / competition for students ◦
The current service area of the College ◦


Internal Scan of the Environment:• 
Student origins analysis (zip code analysis defi ning the source, range  ◦
and parameters of student enrollments at the College 
The “eff ective service area” of the College ◦
Trends for unduplicated headcount ◦
FTES and WSCH trends ◦
Characteristics of students who att end the College ◦
Student participation rates ◦
Analysis of the program of instruction that serves students (section level  ◦
analysis)


I .  E X E C U T I V E  S U M M A R Y







Curriculum distribution ◦
FTEF loads as compared to the curriculum ◦
Modalities of instruction ◦
The non-instructional resources that support the educational process ◦


Assessment of Institutional Eff ectiveness• 
Student progress and achievement rates ◦
Degree and certifi cates awarded ◦
Transfers to CSU, UC and other 4-year institutions ◦
Earned credits measure ◦
Success rates ◦
Basic skills completion / improvement rates ◦
Student learning outcomes assessments in evidence – SLO programs /  ◦
service goal


The Development of key planning assumptions and strategic priorities for • 
the future


Identifi cation of Opportunities for the Future• 
Anaylsis of Future Labor Markets ◦
Consideration of new programs ◦
Curricular opportunities for expansion ◦
Programs that need strengthening ◦
Programs that might be reconsidered ◦
Program changes and adjustments ◦


Capacity and projections for future growth• 
Unduplicated headcount ◦
WSCH ◦
Growth capacity by discipline and instructional division from 2015 –  ◦
2035, in fi ve year increments


Determination of requirements for future space• 
Academic program of instruction ◦
Support services of the College ◦


Separate plan to incorporate Workforce Institute and the Milpitas Facility • 


All key themes to be incorporated in fi nal plan• 


Facilities Plan:
Facilities and Campus SWOT Analysis (strengths, weaknesses, opportuni-• 
ties, threats analysis) including:


Review of current planning documents to establish physical and cultural  ◦
issues, constraints and opportunities
Site analysis and evaluation, including both built and natural factors as  ◦
well as political and cultural issues 
Assessment of current physical resources (parking, buildings, sports and  ◦
recreation facilities) vs. facility needs 
Assessment of infrastructure and service capacity, needs, and impacts  ◦
based on information provided by the District







Conceptualization and Review of Planning Options • 
Based on the results of the educational planning process, translation of  ◦
space needs for academic programs of instruction and the services into 
physical form
The development of key planning assumptions / values of the stakehold- ◦
ers regarding facilities needs and campus development
Development of a program of work for the College including: ◦
Vehicular Circulation and Parking ◦
Pedestrian Circulation ◦
Open Space ◦
Service Access ◦
Construction/Renovation/Deconstruction ◦
Site and Future Building Pads Analysis ◦
Alternative Land Use and Entrepreneurial Opportunities ◦
Development and review of planning / land use options to support the  ◦
program of work
Development and review of implementation options and costs ◦


Final Documentation / Facilities Master Plan Completion including:• 
Articulation of  District and Campus goals and priorities  ◦
Illustrate in graphic and narrative form a vision for the  ◦ PVC including 
new construction, renovation and other campus development  
Project sequencing/phasing for development of the College  ◦
Costs to Implement, including Total Cost of Ownership (TCO) ◦
Revenue resourcing possibilities ◦


OUR PLANNING APPROACH
The planning process and product outlined above addressed what we will accom-
plish regarding the work to be undertaken with the College.  Equally important 
is how we will go about these tasks.  Distinguishing characteristics that represent 
our planning approach include the following:  


Our master planning eff ort begins and ends with the academic program • 
of instruction.  Our planning team is built around individuals who have 
worked in curriculum and have a fi rst-hand understanding of the academic 
process from the ground up.  This knowledge and understanding makes our 
process unique.  Everything we do as planners refers back to this common 
point of reference.  All the other master planning elements – the need for 
space, the types and numbers of rooms required, space allocations for the 
support services of the College, human resources, technology, strategic plan-
ning, facility planning etc. - are driven via this source.  The program of in-
struction is the reason why students att end the Colleges.  It is the reason why 
the Colleges exist at all.   


Our process relies heavily on the ability to secure and interpret data. •  We 
have individuals on the planning team that know how to research and in-
terpret data.  As a result, our process is very data-driven.  We have access 
to the data mart at the State Chancellor’s Offi  ce, we work closely with the 
institutional researchers on the campus, we maintain our own data base that 
includes information and resources for more than one-third of the commu-
nity colleges in California.







Articulation between Institutional Planning and Accreditation Process.  • 
The planning team has background and experience in the accreditation pro-
cess and an understanding of the relationship between planning and accred-
itation.  The Master Plan documents that we produce will pass the review of 
the accreditation team.


Reliance on a highly collaborative, “give and take” approach. •  We involve 
the stakeholders at all points in the planning process, from determining op-
portunities, recommending solutions to the challenges, to decision-making 
on the fi nal outcomes.    


An “A Team” Guarantee. •  The owners of the companies are the individu-
als you will see on-campus – conducting the studies, preparing the analysis, 
making the recommendations and presentations, working directly with the 
stakeholders, creating the fi nal plan that will represent the interests of the 
College. 


Work with you, not for you. •  The formulation of the Master Plan will be 
based on a cooperative eff ort between the College and the planning team.  
Our approach will be to meld the input from the campus with the acumen of 
the planning team to produce a document that refl ects the goals of the Col-
lege with the best available practices in the planning industry.  We strive to 
have our involvement based on a side-by-side, working together approach.  
When we are on campus, the expectation is to have the campus constituency 
greet us with a “How are you?” versus a “Who are you?” 


CURRENT RESOURCES


Detailed work experience for the below individuals is provided in Section 2, 
Company Overview.  


Cambridge West  C.M. Brahmbhatt 
   Joyce Black
   Fred Trap
   Jim Austin
   Ardith Richey
     


HPI Architecture  Larry Frapwell
   Megan Gaunce
   Doug Choi
   Woody Dike
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CAMBRIDGE WEST PARTNERSHIP, LLC


Cambridge West Partnership, LLC (Cambridge West) is an integrated planning 
and development company serving clients in postsecondary education, with a 
specialization in California community colleges since 2006.  


Cambridge West excels in the area of educational and facilities master planning.  
Their collective experience includes long-range master plans for more than 30 
colleges and 7 educational centers and the development of building / facilities 
programs that total more than $2 billion.  Cambridge West’s approach is deeply 
entrenched in its understanding of the curriculum and in the academic side of 
the planning equation.  All planning begins and ends with the program of instruc-
tion. 


Cambridge West brings over 200 years of experience in California Community 
Colleges with 25+ accreditation team visits. Partners and associates are well pre-
pared for instruction, student services, Finance, Facilities & G.O. Bond, research 
and governance. We see the college and district from multiple perspectives to en-
sure service needs for community, students, and businesses in the area. 


Cambridge West’s sequencing plan together with future capital needs to fully pre-
pare the District to allocate current resources and a plan for future off erings. Our 
resource fi nancing plan as part of the FMP articulates the funding of each project 
in future years via state funds, current or future G.O. Bond, Federal Grants, Col-
lege Foundations, Private Donations, and support from Associated Students of the 
College. Cambridge West prepared FMP documents for our clients refl ect the use 
of current G.O. Bonds and assist the District in successful bond off erings of over 1 
Billion dollars. 


Total Cost of Ownership (TCO) concepts within FMP prepares the college to see 
not only the Capital needs for each project but operational costs associated with 
each project in future years. Some districts in California have very nice buildings 
through G.O. Bonds proceeds but struggle to operate the building for lack of plan-
ning for operational resources. 


Other integrated services of Cambridge West include:


Finance Resourcing:  Qualifi ed colleges for more than $600 million in state • 
capital construction fi nancing
Bond Programs: Facility planning documents for local bond programs• 
Accreditation Support:• 


Self-Studies ◦
Student Learning Outcomes ◦
Student Assessment Strategies ◦
Program Reviews ◦
Enrollment Management   ◦


Finance/Business Services:  Support for the fi scal operation of colleges  • 
Prepare and submit 5 year construction plan and space inventory, in FU-• 
SION, for various clients since 2006 
Prepare and submit IPP (Initial Project Proposal) and FPP (Final Project Pro-• 
posal) for clients since 2006
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HPI ARCHITECTURE


HPI Architecture (HPI) was founded in 1975.  It is a 25-person practice located in 
Newport Beach, California.  The company has 7 Licensed Architects and 9 LEED 
Accredited employees.  HPI’s higher education experience spans over three de-
cades of programming, planning, and design of new construction and renovation 
/modernization projects for public and private colleges and universities.  These in-
clude private universities and colleges, CSU campuses, UC campuses, California 
community college campuses.  


HPI has recently completed educational facilities Master Plans covering more than 
1,000,000 acres for public and private higher education. This includes the comple-
tion of 7 Facilities Master Plans (driven by the Educational Master Plan) within the 
last 5 years.  HPI is known for its strong, hands-on approach, excellent listening 
skills and ability to capture the clients thought and ideas into working plans and 
fi nished projects.  


COLLABORATIONS


The planning team of Cambridge West and HPI will collaborate on this project.  
Cambridge West will assume the role as prime contractor with HPI working in 
a subcontractor capacity.  Combining the talent and resources of the two fi rms 
provides Palo Verde College with the best possible outcome in the planning pro-
cess.   Cambridge West and HPI have worked together and collaborated on facili-
ties master planning and facilities / campus development projects since 2006.  This 
amounts to eighteen diff erent projects and covers eight districts and / or colleges.


Collaborative Experience as a Planning Team


Evergreen Valley College: Educational and Facilities Master Plan (2014-• 
2015)
San Jose City College: Educational and Facilities Master Plan (2014-2015)• 
Orange Coast College: Facilities Master Plan Update (2014)• 
Bakersfi eld College: Facilities Master Plan Update (2014)• 
Southwestern Community College District: Educational and Facilities Mas-• 
ter Plan (2012-2013)
Kern Community College District (2012 - 2013):  Educational and Facilities • 
Master Plans for: 


Bakersfi eld College  ◦
Porterville College ◦
Cerro Coso College  ◦
The District’s three educational centers  ◦


Coast Community College District: “Vision 2020” – Facility Master Plans for • 
Orange Coast College, Golden West College, and Coastline Community Col-
lege (2011)
Coast Community College District:  Educational and Facilities Master Plan  • 
(2004)
Cerritos College: Development/Implementation of Educational and Facili-• 
ties Master Plan Projects (2011 to current)
Mt. San Antonio College:  Development/Implementation of Educational and • 
Facilities Master Plan Projects (2010 to current)
Long Beach City College, Pacifi c Coast Campus:  Development/Implementa-• 







tion of Campus Master Plan Program (2008 to current)
Multi-Disciplinary Academic Building ◦
Student Services Building ◦
Construction Trades I ◦
Construction Trades II ◦
Electrical and Alternative Fuels Complex ◦


Orange Coast College:  Implementation of Campus Master Plan Program (2007 to current)• 
Watson Hall ◦
Planetarium Project ◦


Golden West College Implementation of Campus Master Plan Program (2011)• 
Language Arts Complex ◦


EXPERIENCE OF THE TEAM


The Cambridge West / HPI team shares data base resources for over 40 California community colleges 
– i.e. where members of the planning team have participated in planning and / or campus development 
activities.  The planning team shares economic and demographic forecasting resources, cost estimating 
resources for construction and renovation, and templates for work analysis and studies.  


The Cambridge West / HPI team also works together to maintain close relationships with a number of state 
agencies, committ ees and organizations that are dedicated to the advancement and improvement of Cali-
fornia community colleges.  Chief among the key state agencies are the California State Chancellor’s Offi  ce, 
Department of State Architects (DSA), CCFC (Community College Facility Coalition), ACBO (Association 
of Chief Business Offi  cials).  


PROJECT EXPERIENCE


A listing of educational and facilities master plan projects completed by Cambridge West over the past 
eight years has been provided below.  These are included as further examples of “projects”.  They are 
meant to speak to 1) the capabilities of the planning team in managing projects and 2) the direct experience 
with community colleges.  Cambridge West / HPI has collaborated on several of these projects.


  
Cambridge West 2008 To 2014


Year Client      Project
2014 Orange Coast College     Facilities Master Plan Update
  Bakersfi eld College    Facilities Master Plan Update
  Evergreen Valley College   Educational / Facilities Master Plan
  San Jose City College    Educational / Facilities Master Plan


2013 Southwestern Community College District Educational / Facilities Master Plan


2012 Bakersfi eld College    Educational / Facilities Master Plan
  Porterville College    Educational / Facilities Master Plan
  Cerro Coso College    Educational / Facilities Master Plan
  Kern Community College District  Facilities Master Plan
  Mount San Antonio College   Facilities Master Plan Support


2011 Cerritos College     Facilities Master Plan Support
  Coast Community College District  Facilities Master Plan 
   (Colleges of Orange Coast, Golden West, Coastline) 
  Golden West College    Educational Master Plan


2010 Palomar College    Educational Master Plan







2009 Orange Coast College    Educational Master Plan Update


2008 Long Beach City College   Educational / Facilities Master Plan


Additionally included for the consideration of the RFP review team are educational and facilities master 
planning projects for which members of the planning team assumed lead planning roles as an independent 
contractor prior to 2008.  A listing of clients and projects follows:
 


Bakersfi eld College      Educational / Facilities Master Plan
Cerro Coso Community College    Educational / Facilities Master Plan
Chaff ey College      Educational Master Plan
Citrus College      Educational Master Plan
Chino Educational Center     Educational / Facilities Master Plan
Coast Community College District    Educational Master Plan
Antelope Valley College     Educational Master Plan
Copper Mountain College     Educational Master Plan
Crafton Hills      Educational Master Plan
El Camino College      Educational / Facilities Master Plan
Evergreen Valley College     Educational Master Plan
Gavilan College      Educational Master Plan
Irvine Valley College     Educational Master Plan
Monterey Bay Peninsula      Educational Master Plan
Porterville College      Educational Master Plan
Rio Hondo College      Educational Master Plan
Saddleback College      Educational Master Plan
San Bernardino College     Educational Master Plan
San Jose City College     Educational Master Plan
Santa Rosa College      Educational / Facilities Master Plan
Victor Valley College     Educational Master Plan


 


HPI Architecture Facilities Planning / Programming and Project Implementation  Services


Client       Planning Program / Design
Bakersfi eld College            X
California State University, San Bernardino                  X
California Baptist University                   X
Cerritos College                     X
Cerro Coso College            X
Compton College                     X
El Camino College                     X
Golden West College           X               X
Long Beach City College, Pacifi c Coast Campus        X               X
Mt. San Antonio College           X               X
Orange Coast College            X               X
Porterville College            X               X
Riverside Community College District, Norco Campus                X
Southwestern College   


 







TEAM MEMBERS/KEY PERSONNEL ASSIGNED TO THE PROJECT


Cambridge West Partnership, LLC 


C.M. Brahmbhatt  (Managing Director):  Mr. Brahmbhatt  is best known for his 27 years of outstanding ser-
vice to students, faculty, administration and the educational community.  Twenty-four of those years were 
spent with the Coast Community College District where was Vice Chancellor of Administrative Services.  
C.M. holds a Lifetime Community College Chief Administrator Offi  ce Credential and Lifetime Commu-
nity College Supervisor Credential.  His expertise is in fi nancial management, administrative services, cost 
savings, bond programs, compliance with state mandates, capital construction/facility planning, and fi -
nance resourcing.  


Vitae


Education
MBA (M.Com) Accounting/Auditing, Gujarat University, Ahmedabad, India 
B.A (B.Com) Accounting/Auditing, Gujarat University, Ahmedabad, India
Special Awards/ Lifetime Chief Administrator Offi  ce Credential – Lifetime Supervisor Credential
Recognitions: Recipient of Walter Star Robie Award from ACBO 2010   
 
Employment History
2011-Present Managing Director, Cambridge West Partnership, LLC
1999-2010  Vice Chancellor of Administrative Services, Coast Community College District,   
   Costa Mesa, CA
1986-1999  Administrative Director of Fiscal Services, Coast Community College District,   
   Costa Mesa, CA 
1984-1986  Director of Accounting Services, Capistrano Unifi ed School District


Joyce M. Black (Principal and Project Manager): Ms. Black is a specialist in educational master planning.  
She has provided these services both as an independent consultant and lead planner since 2000.  She has 
also served in a number of teaching and administrative positions in the California community college sys-
tem – from Professor to the Vice President levels over a 22-year career.  With her instructional background, 
Ms. Black is well suited to work with faculty and staff  in developing the educational components of the 
master plan.  She is an expert in curriculum, enrollment management, course scheduling and staffi  ng as 
well as the fi scal matt ers related to these areas.


Vitae


Education
M.A.  Anthropology, University of California, San Diego 
B.A.  Anthropology, San Diego State University


Employment
2006-Present Senior Partner, Cambridge West Partnership, LLC
2000- 2006  Independent Consultant, Long-Range Planning for Colleges
1994-2000  Vice-President, Academic Aff airs Pasadena City College
1992-1994  Vice-President, Academic Services Riverside City College
1990-1992  Vice-President, Student Services Riverside City College
1981-1990  Dean of Liberal Arts and Lett ers Riverside City College
1978-1981  Dean of General Studies San Diego Mesa College


Dr. Fredrick P. Trapp (Senior Associate Educational Plan Project Leader):  Dr. Trapp has extensive expe-







rience in educational master planning, in curriculum design and development, and in evaluating institu-
tional eff ectiveness.  Dr. Trapp has provided these services for Cambridge West over the past six years as a 
lead planner.  He has also provided leadership in a variety of roles pertaining to accreditation self- studies.  
He is a state leader in the assessment of student learning outcomes. 


Vitae


Education 
Ph.D.  Doctor of Philosophy, Public Administration, 1981 University of Southern 
   California, Los Angeles, CA
M.P.A.  Master of Arts, Public Administration, 1978 University of Southern California,   
   Los Angeles, CA
M.R.C.P.  Master of Arts, Regional and City Planning, 1976  University of Oklahoma, 
   Norman, OK
M.A.  Master of Arts, Political Science, 1969 The American University, 
   Washington, D.C.
B.A.  Bachelor of Arts, Social Science, 1967 California Western University, 
   San Diego, CA


Employment History
2008-Present Senior Associate, Cambridge West Partnership, LLC
2000-2008  Administrative Dean, Institutional Research/Academic Services, Long Beach City  
   College
1993-2000  Dean, Institutional Research/Academic Services,  Long Beach City College
1984-1993  Dean, Academic Services, Long Beach City College
1983-1984  Associate Dean for Instruction, Long Beach City College
1981-1984  Chairman, Public Services Department, Long Beach City College
1978-1981  Associate Director, Criminal Justice Training Center, University of Southern 
   California
1972-1977  Instructor, South Oklahoma City College


Ardith Richey (Associate, Project Coordinator):  Ms. Richey has wide-ranging experience in facilities plan-
ning and organization of all functions related to construction projects, capital outlay projects, scheduled 
maintenance and master planning.   Sixteen of the twenty-eight years spent at Coast Community College 
District were as the Director of Facilities & Planning.  Ardith’s experience includes successful relationships 
with the State Chancellor’s Offi  ce, Division of State Architect, local cities and the college community.  She 
was directly involved with the administration of Coast’s Measure C Bond including planning and imple-
mentation of site development, major modernizations, and new construction projects.  Ms. Richey is a pri-
mary resource for planning, development, scheduling of new construction, infrastructure and scheduled 
maintenance projects.  


Vitae


Education
B.S.   Liberal Studies, California State University, Fullerton
 
Employment History
2011-Present Consultant, Cambridge West Partnership, LLC
1993-2009  Director of Facilities, Coast Community College District, Costa Mesa, CA
1991-1993  Physical Facilities Coordinator, Coast Community College District, Costa Mesa,   
   CA 
1980-1991  Orange Coast College Maintenance & Operations Coordinator, Coast 
   Community College District


James E. Austin:  Associate/Consultant Mr. Austin’s expertise in higher education comes from an extensive 







background in California Community Colleges of over 20 years, serving both administratively and instruc-
tionally. During his thirteen years with Mira Costa Community College, Mr. Austin was the organizing 
and driving force behind a construction and modernization program that included new buildings as well 
as millions of dollars of infrastructure and facilities upgrades and modernizations. Mr. Austin also served 
as the Interim Vice Chancellor of Fiscal Policy and Facilities for the California Community Colleges Chan-
cellor’s Offi  ce in 2006-2007. His instructional background includes teaching community college law and 
fi nance in the San Diego State University Community College Leadership Ed.D. program. Mr. Austin has 
been active in numerous statewide community college organizations, committ ees and task forces including 
serving as president for the Association of Chief Business Offi  cials (ACBO). 


Vitae


Education
M.B.A  Finance, University of Utah, Salt Lake City, Utah 
B.S.   Political Science & Economics, University of Utah


HPI ARCHITECTURE


Lawrence Frapwell, Architect, LEED® AP BD+C (President and Facilities Project Leader)  Mr. Frapwell 
has 37 years of professional experience in programming, architecture and interior design in education, hos-
pitality, and corporate facilities.  Mr. Frapwell leads HPI’s extensive education studio and is responsible 
for leading the project team in the design process.  His experience includes guiding clients through inter-
active architectural design, programming and planning sessions, working with project committ ees with 
diverse representation, and presentation to Boards and public agencies.


Vitae


Education 
   Bachelor of Architecture
   California-Polytechnic State University San Luis Obispo, California


Affi  liations/Registrations
   California Architect C11360
   LEED AP BD+C Accredited Professional, U.S. Green Building Council (USGBC)
   Society of College and University Planners (SCUP)
   Council of Educational Facility Planners International (CEFPI)
   California Community College Facilities Coalition (CCCFC)


Megan Gaunce, Architect (Planner / Project Coordinator)  Megan has 5 years of professional experience 







working with higher education clients, with much of her experience focused on campus master planning.  
She has worked closely with Larry and Woody in coordination of signifi cant planning eff orts. Megan 
brings strong communication and organizational skills to the team as well as the fresh perspective of a re-
cent graduate. Megan will be responsible for assisting Larry with schedule management and coordination 
of outside consultants. 


Vitae


Education 
   Bachelor of Architecture, 2009
   California State Polytechnic University Pomona, California


Affi  liations/Registrations
   California Architect C34807
   Partners Circle for Cal Poly Pomona College of Environmental Design
   Tau Sigma Delta Honor Society In Architecture and Allied Arts – Past President
   Past College of Enviormental Design Council Representative 


Douglas Choi, LEED® AP (Planning and Architectural Design): Mr. Choi has 18 years of professional ex-
perience in architecture planning and design including signifi cant experience in both master planning and 
the development of specifi c plans for higher education and K-12 clients.  He is skilled in working with edu-
cational clients to confi rm and interpret programmatic needs and the exploration of planning and design.


Vitae


Education 
   Bachelor of Architecture, 1994
   California State Polytechnic University Pomona, California


Affi  liations/Registrations
   LEED Accredited Professional
   ARE candidate for licensure


P. Woodward Dike (Planning, Urban and Landscape Design)  Mr. Dike brings a myriad of experience 
to campus master planning through his creative landscape design and site planning expertise.  He has 
worked extensively at postsecondary institutions, and has a strong resume of work with several California 
Community Colleges.  For the past four years, Mr. Dike has been the site planning and landscape architect 
resource for HPI, serving as their lead planner in his specialty area.


Vitae


Education 
   Master of Fine Arts, Environmental design, with minor in ceramics & sculpture,   
   Claremont Graduate School, Claremont, California, 1968
   Bachelor of Science in Landscape Architecture, California State Polytechnic   
   University, Pomona, California, 1965
   Continuing studies in Raku ceramics, Bronze casting & Urban Design 2000-2009


Affi  liations/Registrations
   Registered Landscape Architect: California #1330, 1971
   Partners Circle for Cal Poly Pomona College of Environmental Design







Employment History
2007 – Present  HPI Newport Beach, CA (contract / consultant)
2007 – Present Woodward Dike Associates, San Clemente, CA
2002 – 2007   Wallace Group, San Luis Obispo, CA, Director of Landscape Architecture
2000 – 2002   IVY Landscape Architects, Inc., Cayucos, CA, Managing Partner
1994 – 2002   IVY Landscape Architects, Inc., San Diego, CA, Founding Partner
1975 – 1994   The Dike Partnership, Inc., Laguna Beach, CA, Founding Partner
1967 – 1975   POD, Inc., Orange, CA, Founding Partner
1962 – 1967   Woodward Dike Associates, Claremont, CA


 


I I .  2  C O M P A N Y  A F F I L I AT I O N S


Cambridge West Partnership, LLC does not have any company affi  liations to other corporate entities. 


CONTENT MANAGEMENT 


Our lead consulting analyst for the Educational Master Plan has had experience using Google Docs soft-
ware in the context of participating on an accreditation team site visit. He has also had experience with 
document sharing using cloud technology and large fi le transfer protocols. He has had some experience as 
a conference presenter and consulting using a wiki environment to house and access documents.


I I .4  C O M P A N Y  S T A F F I N G  L E V E L S


Both Partners for Cambridge West manage all company related businesses. 


5 Year historical staffi  ng for Cambridge West:


2010  2 Partners  + 1 Associate
2011  2 Partners + 1 Associate
2012  2 Partners + 2 Associates
2013  2 Partners + 3 Associates
2014  2 Partners + 5 Associates







Day to Day Operation of the Company• 
Space Inventory• 
Five Year Construction Plan• 
Initial Project Proposal• 
Final Project Proposal• 
Educational Master Plan• 
Facilities Master Plan• 
Data Analysis• 


Space Inventory• 
Five Year Construction Plan• 
Initial Project Proposal• 
Final Project Proposal• 
Educational Master Plan• 
Facilities Master Plan• 
Data Analysis• 


Space Inventory• 
Final Project Proposal• 
Educational Master Plan• 
Data Analysis• 
Accreditation Support• 


Space Inventory• 
Five Year Construction Plan• 
Initial Project Proposal• 
Final Project Proposal• 
Facilities Master Plan• 


Special Projects• 
Facilities Master Plan• 
Board Policies• 
Enrollment Management• 


J O Y C E  B L A C K
Partner / Project Manager


C .M . B R A H M B H AT T
Managing Director


A R D I T H  R I C H E Y
Associate


D R . F R E D  T R A P
Senior Associate


J I M  A U S T I N
Associate


I I .  3  G E N E R A L  O R G A N I Z AT I O N  & O P E R AT I O N S


CAMBRIDGE WEST PARTNERSHIP, LLC 
ORAGNIZATION CHART







I I .5  V E N D O R S  F I N A N C I A L  S I T U AT I O N


Cambridge West Partnership, LLC has been in existence since 2006. Over that time 
period, it has maintained a high degree of fi nancial stability. Its business mod-
el has been built around keeping the company small with low overhead while 
providing good value with outstanding client service. This model has resulted in 
generating discretionary income ratios that are well above the norm for similar 
service-oriented businesses. As a result, the Company is on very solid fi nancial 
ground.


The Company has never required a loan or used a line of credit, even in its initial 
year of operation. It has been (and remains) debt free, with no fi nancial encum-
brances. It meets all of its fi nancial commitments through its annual revenues. The 
Company has never defaulted on payments to creditors, contractors, or vendors. 
It has never been named in (or was party to) a legal action regarding its fi nancial 
dealings. There are no liens on the Company.


Reference Sources:
Banking Association: Meredith Village Savings Bank
Wolfeboro, NH 03894
(603) 569-6655
POC: Stacy Trites


Accounting Association: Muller, King, Mathys, Acker & Lopez
8112 Florence Avenue, Downey, CA 90240
(562) 923-7581
POC: Arlene Lopez


Insurance association: Willis Insurance Services of California, Inc.
18101 Von Karman Avenue, Suite 600
Irvine, CA 92612
(949) 930-1786
POC: Stacy Eickhoff 


I I .6  D E C L A R E D  I N  D E F A U L T  O F  C O N T R A C T ?


Neither Cambridge West Partnership nor HPI Architecture have ever been de-
clared in default of any contract.


I I .7  R E O R G A N I Z AT I O N  /  P R O T E C T I O N  /  D I S S O L U T I O N


Within the last 3 years, neither Cambridge West Partnership nor HPI Architecture 
have fi led for reorganization, protection from creditors, or dissolution under the 
bankruptcy statutes.  







I I .8  L I T I G AT I O N 


Neither Cambridge West Partnership nor HPI Architecture have been the subject 
of any litigation in which an adverse decision might result in a material change in 
the fi rm’s fi nancial position or future viability.  
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Inquiries of client references are welcomed and encouraged.


Facilities Master Plans completed by Cambridge West and HPI Architecture


District / College served by Cambridge West and HPI Architecture


I I I .   R E F E R E N C E S


Dates of Service: 
2012 to 2013


Description of Service: 
Educational Master Plan• 
Facilities Master Plan• 


Kern Community College District
Bakersfi eld College
www.bakersfi eldcollege.edu
Porterville College
www.portervillecollege.edu
Cerro Coso College
www.cerrocoso.edu


Tom Burke
Chief Financial Offi  cer
2100 Chester Avenue
Bakersfi eld, CA
(661) 336-5117
tburke@kccd.edu


Dates of Service: 
2011 to Current


Description of Service: 
Educational Master Plan (Support)• 
Facilities Master Plan for 3 Colleges• 
Space Inventory• 
Bakersfi eld College FMP Update• 


Southwestern Community College District
Southwestern College
www.swccd.edu


Melinda Nish
Superintendent/President
900 Otay Lakes Road, Room 100
Chula Vista, CA  91910
(619) 482-6301
mnish@swccd.edu


Kathy Tyner
Vice President, Academic Aff airs
900 Otay Lakes Road, Room 100
Chula Vista, CA  91910
(619) 482-6337
ktyner@swccd.edu







Long Beach Community College District
Libral Arts Campus
Pacifi c Coast Campus
www.lbcc.edu


Ann-Marie Gabel 
Vice President of Administrative Services
4901 Carson Street 
Long Beach, CA  90808
(562)  938-4540
agabel@lbcc.edu 


Cerritos Community College District
Cerritos College
www.cerritos.edu


David El Fatal
Vice President of Business Services
11110 Alondra Blvd.
Norwalk, CA  90650
(562) 860-2451 Ext. 2242
delfatt al@cerritos.edu


Dates of Service: 
2006 to Current


Description of Service: 
Facilities Master Plan 2008-2009• 
Space Inventory • 
5 Year Capital Construction Plan• 
G.O. Bond Facilities Support• 
IPP – FPP as needed. • 


Dates of Service: 
2011 to Current


Description of Service: 
Facilities Master Plan Support 2011• 
Space Inventory • 
5 Year Capital Construction Plan• 
G.O. Bond Facilities Support• 
IPP – FPP as needed• 


Coast Community College District 
Orange Coast College
www.orangecoastcollege.edu
Golden West College
www.goldenwestcollege.edu
Coastline College
www.coastline.edu


Andrew Dunn 
Vice Chancellor of Administrative Services
1370 Adams Avenue
Costa Mesa, CA  92626 
(714) 438-4611
adunn@mail.cccd.edu 


Jerry Marchbank
Director, Facilities/Planning
1370 Adams Avenue   
Costa Mesa, CA 92626
(714) 438-4673
JMarchbank@mail.cccd.edu


Dates of Service: 
2006 to Current


Description of Service: 
Facilities Master Plan, Vision 2020, for District • 
and three Colleges
Golden West College Educational Master Plan • 
Space Inventory • 
5 Year Capital Construction Plan• 
G.O. Bond Facilities Support• 
IPP – FPP as needed. • 
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Southwestern College
Education / Facilities Master Plan
Chula Vista, CA


The 2025 Facilities Master Plan addresses development of the original 
156 Acre Chula Vista Campus as well as the College’s Higher Education 
Centers in Otay Mesa, National City and San Ysidro. 


The program of work refl ected in the Master Plan evolved through a 
collaborative process of working with Campus Administration, faculty 
and staff  as well as several open community forums. The plan focuses 
on the following: 


Addressing aging buildings and infrastructure as well as new • 
construction to meet growth projections through 2025 
Addressing vehicular access, circulation and parking as well as • 
pedestrian access circulation and open space
 Being sensitive to the Local Bond program limits  (available dol-• 
lars)
 Creating a program that is capable of leveraging local bond dol-• 
lars to capture potential state funding
 Prioritizing and sequencing facility projects to limit the disrup-• 
tion of campus activities and the minimize the need for alterna-
tive temporary housing or swing space (maximize the use of 
available dollars)
 Developing a Building/Facilities Program that has institutional • 
and community support through involvement of campus con-
stituencies and the broader community (public) in the planning 
process
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Kern Community College Distirct
Educational & Facilities Master Plan
Huntington Beach, CA


Cerro Coso College: Circulation


Cerro Coso College: Vehicular Circulation


Bakersfi eld College: Pedestrian Circulation & Open Space


Bakersfi eld College: Vision


Size:  563 Acres (over 3 primary sites)


Description:
                                        
From a facilities perspective, Kern Community College District is com-
prised of three colleges, multiple District owned “Centers “ and a num-
ber of “leased” spaces/sites which collectively provide both site-based 
and distance learning opportunities for the diverse urban, suburban 
and rural populations of Kern, Inyo and Mono Counties. The facilities 
master plan focuses on both the short and long-term development of 
the District owned sites comprised of Bakersfi eld College and its Del-
ano Center; Porterville College; and Cero Coso College including the 
Eastern Sierra Center sites in Mammoth and Bishop
  
The Facility Master Plans address the following:


Existing building and site condition assessments including iden-• 
tifying and formulating a plan for highest and best use of exist-
ing facilities
Vehicular access, parking and circulation analysis and solutions • 
including:


Identifying and enhancing campus entries and edges• 
Recommendations on public transportation connections • 
and needs
Clarifying and organizing parking and vehicular circula-• 
tion  


Separating service and emergency vehicle access and circulation • 
form pedestrian circulation
Pedestrian circulation analysis and solutions including campus • 
enhancement of campus gateways and establishing a hierarchy 
of pedestrian spines, walkways and paths
Open space character and improvements including develop-• 
ment of an urban design plan for the campus core providing a 
signifi cant campus green / mall, student activity areas and major 
promenades
Facility projects including: Infrastructure, Demolition of exist-• 
ing buildings and improvements, Modernization and expansion 
projects, New facilities 
Clarifying and simplifying campus zoning (i.e. science and math, • 
arts, humanities, student services, administration, athletics, etc.)


The master planning eff orts were completion 3rd quarter of 2012
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Size:  166 Acres 


Description:


The Facility Master Plan establishes a framework for implemen-
tation of campus construction priorities and strategies over a 13 
year period (2011 through 2025). The facility master plan reflects 
and supports an updated Academic Plan and resulting Facilities 
Program. 


The plan was developed on the basis of extensive discussion and 
involvement of multiple stake holders including faculty, staff, 
students and administration. Input was collected through out 
the process via electronic questionnaires as well as multiple open 
campus forums and focused work sessions.  


The Facility Master Plan addressed:
Existing building and site condition assessments• 
Vehicular access, parking and circulation analysis as well as • 
solutions to support a growing student population and the 
use of public transportation
Service and emergency vehicle access and circulation• 
Pedestrian circulation analysis and solutions including • 
campus gateways and a hierarchy of pedestrian spines, 
walkways and paths
Open space character and improvements including devel-• 
opment of an urban design plan for the campus core pro-
viding a significant campus green / mall, student activity 
areas and major promenades
Facility projects including: Infrastructure, Demolition of • 
existing buildings and improvements, Modernization and 
expansion projects, New facilities 
Creation and enhancement of academic zones (i.e. science • 
and math, arts, humanities, student services, administra-
tion, athletics, etc.) 
Implementation sequencing• 
Identification of site areas available for public / private en-• 
terprise and income generation 
Project budgeting including an analysis of the source and • 
use of funds


Coast Community College District, 
Facilities Master Plan, 
Orange Coast College
Costa Mesa, CA


Existing Campus (2011) Pedestrian Circulation Vehicular Entry / Parking
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Long Beach City College:
Pacific Coast Campus
Precinct Planning
Long Beach, CA


Size: 18 Acres (Planning)
 168,000 GSF (Building)


Description: 


HPI was retained by Long Beach Community College to provide archi-
tectural and planning services for seven buildings and the surrounding 
site area for the District’s Pacifi c Coast Campus.


The facilities include a four-building Multi-Disciplinary Academic Cen-
ter (AA,BB, DD, EE), which supports campus administrative offi  ces, fac-
ulty offi  ces, general purpose classrooms, science laboratories, a student 
union, bookstore, student success center, and specialized photography, 
art and nursing labs.  


Building GG will be demolished and replaced with a new consolidated, 
centralized student services facility and campus dining complex. 


Building CC will be renovated as a Student Fitness Facility. 


Building MM will be renovated and expanded to house HVAC, Carpen-
try, and Architecture / Drafting programs. 


The Planning eff orts addressed: 


Assessment of existing building and site conditions• 
Utility infrastructure including signifi cant storm drain improve-• 
ments
Creating a new campus gateway at PCH and north of the pro-• 
posed Student Services Building (GG)
Open space character and improvements including landscape, • 
hardscape, site furnishings, lighting, and signage
Creating a unifi ed yet engaging architectural character• 
Implementation sequencing• 
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Mt. San Antonio College
Precinct Planning
Walnut, CA


Size:  13 acres 
Firm’s Role: Precinct / Specifi c Area Planning for
     Campus North West Quadrant


Description:


The project consists of a comprehensive planning /feasibility study to 
identify opportunities and constraints relative to the development of  a 
diffi  cult 13 acre site at the north edge of campus to support a 2200 stall 
parking structure.  The study addresses the following issues:


Functional parking criteria and design options for a 2200 car • 
structure
Siting of the proposed structure including extensive grading and • 
traffi  c/pedestrian circulation studies to minimize grading and 
retaining, maximize daylight and natural ventilation to the struc-
ture, and provide grade level pedestrian access to the campus
Vehicular circulation patt erns both on-site and off -site • 
Traffi  c  impacts on municipal roadways and intersections includ-• 
ing identifi cation of jurisdictionally required mitigation mea-
sures
Safe and accessible pedestrian circulation to and from the park-• 
ing structure and campus 
Emergency and service vehicle circulation and access • 
Architectural qualities and character including massing studies • 
to establish and minimize the visual impacts to the residential 
neighborhood north of the campus and the impact of the struc-
ture on the campus itself
Developing the scope of hardscape, landscape, utility and infra-• 
structure improvements


The resulting concept is a 2200 stall parking structure, which will oc-
cupy /replace a current surface lot (approximately 450 cars) on the 
northwest edge of campus. The proposed location minimizes traffi  c is-
sues relative to currently impacted intersections on the south side of 
campus and signifi cantly increases the availability of parking in close 
proximity of the campus core and student services. Working with the 
existing topography, the design team was able to develop an att ractive, 
non-intrusive multilevel structure with multiple entry points from the 
north side minimizing traffi  c congestion and confl icts and providing 
grade level access to the campus from the south. 
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The Master Plan is anticipated to be completed over a twelve-month period begin-
ning in September of 2015.  The educational component is projected to be complet-
ed in April of 2016 with the facilities component completed in November of 2015.  
A summary of the approach, a detailed timeline and the cost of services follows:


IMPLEMENTATION PLAN
Text in BLUE signifi es on campus meetings.


September 2015
Kick-off  Meetings with President’s Team / Educational & Facilities Master • 
Plan Committ ees
Finalization of Process / Timelines / Reporting Structure / Reviews and Ap-• 
proval Process with College
Develop Master Plan Goals / Mission / Outcomes with College• 
Secure Requested Resources from the District / College• 
Scoping / Data Collection / Review• 


Identify Student Characteristics ◦
Zip Code Analysis and Determination of Eff ective Service Areas ◦
Demographic and Population Growth Analysis ◦
Determine the College’s Potential to Serve Students ◦


Conduct on-site SWOT (strengths, weaknesses, opportunities, threats) • 
Analysis of Campuses Site and Facilities to Identify Opportunities and Con-
straints
Assemble / Articulate (present) SWOT Analysis and Baselines - Findings • 
from Campus Review and Surveys
On-Campus Meeting with President’s Team / Educational & Facilities • 
Master Plan Committ ees and Campus Wide (Open) Forum to review fi nd-
ings and solicit input


October 2015
Conduct Full External Environmental Scan• 
Determine Enrollment and WSCH History• 
Conduct Section Level Analysis of the Current Program of Instruction• 
Determine Program of Instruction Distributions • 
Conduct Assessment of Current Space / Capacity• 
Assess Utility / Infrastructure Conditions via Review of Available Documen-• 
tation and Discussions with Facilities Staff 
Prepare draft of College-wide Opinion / Values Survey• 
On-Campus Meeting with President’s Team / Educational Master Plan • 
Committ ee 


November 2015
Assess Institutional Performance Against Goals• 
Review /Assimilate Data from Unit Plans / Program Reviews• 
Validate / Update Previous Educational Master Plan Assumption• 
Conduct Opportunities / Challenges Analysis for Educational Plan• 
Develop Key Planning Assumption for Educational Plan• 
Identify Key Strategic Priorities for the Educational Plan• 
Administer and Assess Surveys – Education and Facilities Value / Opinions• 
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On-Campus Meeting with President’s Team / Educational Master Plan • 
Committ ee 
On-Campus Meeting with President’s Team / Educational & Facilities • 
Master Plan Committ ees and Campus Wide (Open) Forum to review fi nd-
ings and solicit input
On-Campus Meeting with President’s Team / Educational & Facilities • 
Master Plan Committ ees including Presentation of Draft Educational Plan 
and Conceptual (1st Draft) Facilities Master Plan 


December 2015
Assessment of Future Labor Markets• 
Consideration of New Academic Programs• 
Identifi cation of Academic Programs that Need Support• 
Application of Growth to the Future Program of Instruction• 
Determination of Future Capacities for WSCH and Enrollment• 
Forecast for the Future Program of Instruction• 
Space Requirement for the Future Program of Instruction• 
Space Requirements for Support Services of the College• 
Space Compliance Testing – Title 5 / Cap / Load Ratios• 


January 2016
Creation of Educational Plan Draft• 
Translation of Space Needs into Physical (space) Requirements • 
Formulation of Draft Program of Work • 
The Development of Key Planning Assumptions and Draft Facilities Plan • 
Options based on a Defi ned Program of Work 
Evaluate Impact of Facilities Plan on Key Campus Systems Required to Sup-• 
port Building / Facilities Program Development 
On-Campus Meeting with President’s Team / Educational & Facilities • 
Master Plan Committ ees and Open Campus Forum including Presentation 
of Final Draft Educational Plan and Refi ned (2nd Draft) Facilities Master 
Plan
Community Presentation of Facilities Master Plan• 
Review of Facilities Master Plan with District and Sub-committ ee of the • 
Board and Presentation to the College (Open Forum) 


February 2016
Refi ne / Prepare Final Draft of Educational Master Plan • 
Preparation / Refi nement of Preferred Facilities Plan Options• 
Refi nement of Key Campus Systems Required to Support Building / Facili-• 
ties
Finalization and Production of Facilities Master Plan Document• 


March 2016
Finalization and Production of Educational Master Plan Document• 
Preparation of Advanced Draft of Facilities Plan including Core Campus Site • 
Amenities / Improvements
Final Draft for Program of Work• 
Initial Development of Sequencing / Phasing Schedule• 
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Initial Determination of Cost to Implement (CTI)• 
Identifi cation of Revenue Resourcing Possibilities• 


April 2016
Finalization of the College Vision for the Future (Facilities Master Plan) in-• 
cluding Program of Work, Sequencing & Cost of Implementation  
Determination of Total Cost of Ownership (TCO)• 
Educational Master Plan presentation to Board of Trustee• 
Final Facilities Master Plan Presentation to the Board of Trustees• 


A simplifi ed graphic schedule follows. This schedule indicates anticipated on-
campus meetings. It is the intent of this schedule to indicate that Educational Mas-
ter Plan and Facilities Master Plan meetings will be “piggy-backed” to the extent 
possible. Should additional meetings be required and approved by the College 
they will be provided as additional services.







Task / Milestone Sept. ʹ15 Oct. ʹ15 Nov. ʹ15 Dec. ʹ15 Jan. ʹ16 Feb. ʹ16 Mar. ʹ16


Educational Master Plan


Kick‐off Meetings with President’s Team ●
Meeting with President’s Team / Educational Master Plan Committee and 


Campus Wide (Open) Forum to review EMP findings and solicit input


Progress Meeting with President’s Team / Educational  Master Plan 


Committee


●


Presentation of Draft Educational Plan with President’s Team / Educational 


Master Plan Committee


●


 Presentation of Final Draft Educational Plan with President’s Team / 


Educational Master Plan Committee and Open Campus Forum 


Educational Master Plan presentation to Board of Trustee


Facilities Master Plan


Kick‐off Meetings with President’s Team ●
Review SWOT findings and solicit input with President’s Team / Facilities 


Master Plan Committee and Campus Wide (Open) Forum


Presentation of  Conceptual Facilities Master Plan (1st Draft) with 


President’s Team / Facilities Master Plan Committee


Presentation Refined (2nd Draft) Facilities Master Plan with President’s 


Team / Facilities Master Plan Committee and Open Campus Forum


Community Presentation of Facilities Master Plan & Open Campus Forum


Review of Facilities Master Plan with District and Sub‐committee of the 


Board


Final Facilities Master Plan Presentation to the Board of Trustees


EDUCATIONAL & FACILITIES MASTER PLAN: PROPOSED SCHEDULE







QUALITATIVE AND QUANTITATIVE DATA ELEMENTS THAT 
WILL BE USED 


Qualitative input used in support of the Master Plan will primarily be derived 
from the following sources:


On-campus interviews with administrator, deans, program directors, and • 
students 
Meetings and input sessions with the Administrative Team and Educational • 
and Facilities Master Plan Committ ee
Open forums on the campus available to all college /center stakeholders• 
Campus-wide survey input from stakeholders• 
Community forums (in concert with the College / District)• 


Quantitative data will be secured from the Offi  ce of Institutional Research, Grants 
and Planning; Offi  ce of Institutional Eff ectiveness and State Chancellor’s Offi  ce 
and a host of external public agencies and private organizations typically used by 
the planning team to secure economic, employment, and forecast data.  


The type of quantitative data that will be used in the Master Plan is refl ected in 
the planning team’s request for information from the College / District.  It is as 
follows: 
 
Educational Plan


Computer  / Web-based Driven Data
Enrollments by Zip Code, 2009 and 2014 Fall Semesters Only• 
2004 to 2014 Fall Semester Only - 1• st Census Data for: 


Total Unduplicated Enrollment with breakdown for: ◦
Credit-Enrollment (Unduplicated) ◦
Non-Credit Enrollment (Unduplicated) ◦
Weekly Student Contact Hours ◦
(Note:  Bott om line numbers are fi ne for each fall semester)


Fall 2013 and 2014 Data Report in EXCEL format that includes the following • 
information by class section off ered:  


Assigned Section Number ◦
Enrollments per Section ◦
Units per Section ◦
Contact Hours per Section ◦
Credit WSCH and Non Credit WSCH Generated per Section ◦
Lecture v.s. Laboratory Hours per Section ◦
Full Time Equivalent Faculty Ratio per Section  ◦
Diff erentiation by Course Type (Examples Below): ◦


WSCH (full semester) ◦
DSCH (accelerated semester) ◦
Distance Education/Independent Studies ◦
Positive Att endance ◦


2015 Master Room Assignment/Scheduling Chart by Building (depicting • 
current room uses) 


Historic Data for the Years 2004 to 2014• 
Enrollment by Age ◦
Enrollment by Gender ◦







Enrollment by Ethnic Composition ◦
Enrollment by Day/Evening ◦
Enrollment by Student Unit Load ◦
Enrollment by Student Grade Point Averages ◦
Degrees and Certifi cates Awards ◦


Accreditation Measures and Support Data • 
Current Strategic Plans ◦
Documentation on planning processes ◦
Institutional Eff ectiveness Reports  ◦
Student Equity Reports ◦
Basic Skills Plans and Reports ◦
Student Success Plans  ◦


“View Only” Access to College’s FUSION Site• 


General
Current Vision, Mission, Values, Philosophy Statements• 
Goals and Priorities• 
Current Organizational Chart • 
Current Instructional Division Breakdown• 
Most Recent Offi  cial (State Approved) List of Authorized Instructional Pro-• 
grams
Current  Decision-Making or Shared Governance Model• 


Facilities Plan
General requirements for each campus / site location:


Site-based 
Campus Site Plans • 


AutoCAD  ◦
Current Survey • 


Topographic CAD fi le with Horizontal Control  ◦
Current Aerial Photographs (AutoCAD)  ◦


Utility Plans / Utility Master Plan (AutoCAD)• 
Parking Counts • 


Space identifi cation for each parking lot  ◦


Buildings / Facilities 
Campus Site Plans • 
Existing Building Data • 


Current Floor Plans for each Building in AutoCAD  ◦
Most Current FCI / Age Information for each Building  ◦


Current Projects Planned (Any phase of planning) • 
Site plans / fl oor plans for future construction (AutoCAD ◦


General 
Existing Campus Master Plan Documents • 
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PLAN COSTS 


Educational Master Plan


Project initialization     $30,000.001. 
 


Data Collection and Analysis   $30,000.002. 


Collaboration     $30,000.003. 


Deliverables     $30,000.004. 


_____________________________________________________


TOTAL COST     $120,000.00


Facilities Master Plan


Field Study      $10,000.001. 
 


Data Collection and Analysis   $10,000.002. 


Collaboration     $20,000.003. 


Deliverables     $20,000.004. 


______________________________________________________


TOTAL COST     $60,000.00


Graphics, Printing, Post Production of 
7 (Seven) Hard Copies and 2 (two) CDs 
of work product in Portable Document Format  $15,000.00


______________________________________________________
  


FINAL COST     $195,000.00


With prior approval, any additional in depth technical study (parking, traffi  c, emissions, etc.) necessary 
will be charged at an additional expense to the District.    


Allowable reimbursables including travel expenses and lodging in-curred under this agreement will be 
billed at cost 


With prior approval, all additional meetings will be an additional expense to the District,


The District will be billed on a monthly basis of 1/7th of the contract price.  





		Palo Verde College

		I. Executive Summary

		II. Company Overview

		III. References

		IV. Implementation Plan and Costs
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Enrollment Fee Waiver Program 


 


This program affords permanent full and part-time employees, Board of Trustee (BOT) 
members, and eligible dependent family members (spouse, domestic partners as IRS defined, 
and dependents as IRS defined) to enroll in credit classes at Palo Verde College with the 
College deferring the costs of the enrollment fees. 


 


A. Eligibility for the Enrollment Fee Waiver Program will be limited to: 


1. Permanent full-time or part-time employees and BOT members; and 


2. A spouse or recognized domestic partner of a full-time or part-time employee or BOT 
member; and/or   


3. IRS-defined legal dependents of full-time or part-time employees or BOT members 
as follows:  Legally dependent child (18 - 25 years of age) or if in High School, a 
Junior or Senior and meeting the qualifications as per Education Code involving 
minimum academic GPA at the High School, High School authorization to attend, 
and submittal of appropriate college forms (available in Admissions).   


 


B. To participate, employees or BOT members or their immediate dependent family 
members (as defined above) shall: 


1. Submit the Palo Verde College application through “CCC Apply” (via the web); 


2. Electronically enroll during the enrollment period via the web (students are able to enroll 
and a fee receipt will be generated but no fee payments are made at this time) in open 
classes, or, if a class is closed, follow the process for adding a closed class. Enrollment 
for short-term classes offered throughout the semester is also available; 


3. Bring the Fee Receipt to the Business Office and complete the Employee Enrollment 
Fee Waiver Form so as not be charged or to prevent a due-bill from being created on the 
student record; 


4. EXEMPT FEES:  All other fees including the ASB Fee, and all fees associated with 
textbooks and class materials are exempt from the benefits provided under this section 
and remain payable. 


 


C. The Enrollment Fee Waiver provided for under this section is provided if the eligible 
participant COMPLETES THE CLASS WITH A GRADE OF “C” OR BETTER.  Failure to 
meet the grade minimum results in the eligible participant being fully responsible for the 
enrollment fees incurred for each class in which a “C” grade or better was not attained 
for that semester.  Failure to pay the fees results in the inability to participate in the 
program until the debt is paid. 
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D. The participant shall NOT receive the waiver, AND SHALL OWE THE FULL 
ENROLLMENT FEE, if the course is dropped after the published “Drop Date” for each 
semester.  For “drop’s” occurring after the “Drop Date”, the Superintendent/President 
may waive the fee for written justified extenuating circumstances excluding but not 
limited to:   


1. Enrollment in too many classes 


2. Participant unable to keep up with the work 


3. Inconvenience  


4. Too much homework 


5. Interferes with life 


6. Change of mind 


7. Does not like the class/teacher 


 


Failure to complete the class results in the participant being fully responsible for the enrollment 
fees incurred for each class in which a drop occurred. Failure to pay the fees results in the 
inability to participate in the program until the debt is paid. 


 


E. An employee may, with the approval of their supervisor, enroll during the regular work 
day up to a maximum of 6 hours per week, as long as the work hours are adjusted within 
the work-week the time is taken to make up for the time used for class attendance. 


 


 

























































DISTRICT NAME:


DATE: 05/12/15


I. 2015-16 Appropriations Limit:


A. 2014-15 Appropriations Limit 14,087,144$          


B. 2015-16 Price Factor:  1.0382


C. Population factor:


1 2013-14 Second Period Actual FTES 1,402.00   


2 2014-15 Second Period Actual FTES 1,805.00   


3 2015-16 Population change factor 1.2874


(line C.2. divided by line C.1.)


D. 2014-15 Limit adjusted by inflation and population factors 18,828,576$          


(line A multiplied by line B and line C.3.)


E. Adjustments to increase limit:


1 Transfers in of financial responsibility -$                 


2 Temporary voter approved increases 0


3 Total adjustments - increase


Sub-Total -$                       


F. Adjustments to decrease limit:


1 Transfers out of financial responsibility -$                 


2 Temporary voter approved increases 0


3 Total adjustments - decrease -$                       


G. 2015-16 Appropriations Limit 18,828,576$          


II. 2015-16 Appropriations Subject to Limit:


A. State Aid (General Apportionment, Apprenticeship


Allowance, Basic Skills, and Partnership for Excellence)   11,306,960$          


B. State Subventions (Home Owners Property Tax Relief,


Timber Yield tax, etc.)


C. Local Property taxes 1,216,520              


D. Estimated excess Debt Service taxes -                         


E. Estimated Parcel taxes, Square Foot taxes, etc. -                         


F. Interest on proceeds of taxes


G. Local appropriations from taxes for unreimbursed State,


court, and federal mandates


H. 2015-16 Appropriations Subject to Limit 12,523,480$          


Palo Verde Community College


CALIFORNIA COMMUNITY COLLEGES


GANN LIMIT WORKSHEET


2015-16
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District Indicator Rates - Palo Verde CCD


Indicator


Long-term (6 Years) Goal
(optional for this reporting


year)
Short-term (1 Year) Goal


(goal for 2015-2016) 2013-2014
2012-
2013 2011-2012 2010-2011


2009-
2010


Required Goals
Fiscal Viability and Programmatic Compliance with State and Federal Guidelines


Fund Balance Ending unrestricted general fund balance as a pecentage of total expenditures


17.4 14.4 10.2 2.6 8.8


Audit Findings
Unmodified: Unmodified auditor's report without internal control issues
Modified: Modified auditor's report and/or internal control issues


Unmodified Unmodified Unmodified


Optional Goals
Fiscal Viability and Programmatic Compliance with State and Federal Guidelines


Salary and Benefits
Salaries and benefits as a percentage of unrestricted general fund expenditures, excluding other outgoing
expenditures


76.7 78.0 77.4 78.3 79.2


Annual Operating
Excess/(Deficiency) Net increase or decrease in general fund balance


686,546 318,812 618,656 (862,035) 26,765


Cash Balance Unrestricted and restricted general fund cash balance, excluding investments


1,971,758 686,536 1,057,859 651,827 882,907


College Indicator Rates
Palo Verde College 


Contact Information


Name


Phone Number


Email Address


California Community Colleges, Chancellor's Office
1102 Q Street Sacramento, California 95811
Send questions to IE | InstEffect@cccco.edu


© 2015 State of California. All Rights Reserved.


Logout Select a District Documentation



javascript:__doPostBack('repCollege$ctl00$lnkSelectCollege','')

mailto:InstEffect@cccco.edu

http://www.ca.gov/

http://www.cccco.edu/

javascript:WebForm_DoPostBackWithOptions(new WebForm_PostBackOptions("lnkLogin", "", false, "", "./Logout.aspx", false, true))

javascript:WebForm_DoPostBackWithOptions(new WebForm_PostBackOptions("lnkLogin", "", false, "", "./Logout.aspx", false, true))

https://misweb.cccco.edu/ie/DistrictSelect.aspx

https://misweb.cccco.edu/ie/DistrictSelect.aspx

https://misweb.cccco.edu/ie/DistrictSelect.aspx

https://misweb.cccco.edu/ie/Documentation.aspx

https://misweb.cccco.edu/ie/Documentation.aspx

https://misweb.cccco.edu/ie/Documentation.aspx





College Indicator Rates


https://misweb.cccco.edu/ie/CollegeRates.aspx[5/22/2015 4:03:15 PM]


College Indicator Rates - Palo Verde College


Required Response


Y
Has your college developed, adopted, and publicly posted the goals framework pursuant to the requirements of
Education Code section 84754.6?


Indicator


Long-term (6 Years)
Goal


(optional for this
reporting year)


Short-term (1 Year)
Goal


(goal for 2015-2016)
2013-2014 2012-2013 2011-2012 2010-2011 2009-2010


Required Goals
Student Performance and Outcomes
Successful Course
Completion (Datamart)


Annual percentage of credit course enrollments where student earned a grade of C or better (Goal should be set as
rate)


72.2 67.4 72.3 72.8 72.4


Accreditation Status
Accreditation Status Latest Accrediting Commission for Community and Junior Colleges (ACCJC) action (See key below)


Feb
2014


July
2013


Feb
2013


July
2012


Feb
2012


July
2011


Feb
2011


July
2010


Feb
2010


July
2009


FA-RA FA-SR/RA FA-N FA-N FA-
SR FA-P FA-P FA-N FA-N FA-N FA-


SR/RA FA-W


Date of Next Visit Date of next accreditation visit (mm/dd/yyyy) - information item, no target collected


Optional Goals
Student Performance and Outcomes
Completion Rate
(Scorecard)


Percentage of degree, certificate, and/or transfer seeking students starting first timetracked for six years who
completed a degree, certificate, or transfer releated outcome (Goal should be set as rate)


College
Prepared


Student's lowest course attempted in Math and/or English was college level


35.7 54.5 57.1 68.4 56.7


Unprepared
for College


Student's lowest course attempted in Math and/or English was pre-collegiate level


30.8 28.0 31.1 38.5 32.5


Overall


Student attempted any level of Math or English in the first three years


31.4 30.6 32.7 40.8 35.7


Remedial Rate
(Scorecard)


Percentage of credit students tracked for six years who started below transfer level in English, mathematics, and/or
ESL and completed a college-level course in the same discipline (Goal should be set as rate)


Math 17.4 16.4 10.1 15.5 11.2


English 21.8 13.6 20.7 22.4 17.9


ESL 0.0 20.0 0.0 0.0 0.0


Career Technical
Education Rate
(Scorecard)


Percentage of students tracked for six years who completed more than eight units in courses classified as career
technical education in a single discipline who completed a degree or certificate or transferred (Goal should be set as
rate)


39.1 40.3 38.5 42.3 47.0


Completion of Degrees
(Datamart) Number of associate degrees awarded (Goal should be set as total)


104 114 107 114 145


Completion of
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Certificates (Datamart) Number of Chancellor's office approved certificates awarded (Goal should be set as total)


39 47 46 58 65


Fiscal Viability and Programmatic Compliance with State and Federal Guidelines
Full-Time Eqivalent
Students Annual number of full-time equivalent students (Goal should be set as total)


1,420 1,613 1,390 1,819 1,955


Accreditation Status Code Description
FA-N Fully Accredited - No Action
FA-RA Fully Accredited - Reaffirmed
FA-SR Fully Accredited - Sanction Removed
FA-SR/RA Fully Accredited - Sanction Removed and Reaffirmed
FA-W Fully Accredited - Warning
FA-P Fully Accredited - Probation
FA-SC Fully Accredited - Show Cause
FA-PT Fully Accredited - Pending Termination
T Accreditation Terminated
FA-RS Fully Accredited - Restoration
IA Initial Accreditation


Back to District Rates 


California Community Colleges, Chancellor's Office
1102 Q Street Sacramento, California 95811
Send questions to IE | InstEffect@cccco.edu


© 2015 State of California. All Rights Reserved.
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PALO VERDE COMMUNITY COLLEGE DISTRICT 


RESOLUTION FOR TEMPORARY LOANS 


RESOLUTION No. __________________ 


 


Temporary loans – Potential Cash Shortage Arising from the Delay of State Apportionment 


 


WHEREAS the State of California has processed the 2015-16 contract resulting in deferred 
monthly apportionment payments for the District; and  


WHEREAS the deferred monthly apportionment payments create the potential for cash flow 
shortages in the District’s Child Development Fund (Fund 33) which would negatively impact 


the District’s ability to meet its financial obligations; and 


WHEREAS the governing board of the Palo Verde Community College District has determined 
that temporary loans to the Child Development Fund (Fund 33) in the aggregate amount not to 


exceed $100,000 may be necessary for purposes of cash flow; and 


WHEREAS the governing board of the Palo Verde Community College District has determined 
that sufficient funds exist in Fund 11, Resource 0000 to provide temporary loans. 


NOW, THEREFORE, BE IT RESOLVED that temporary loans in the aggregate amount not to 
exceed $100,000 to the Child Development Fund (Funds 33) from Fund 11, Resource 0000 be 


approved. 


 


This is an exact copy of the resolution 
adopted by the governing board at 
a regular meeting on June 9, 2015 
 
 
 
 
Clerk or Authorized Agent 





