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PALO VERDE COMMUNITY COLLEGE DISTRICT
One College Drive
Blythe, CA 92225
(760) 921-5500

Agreement for Food Services

This AGREEMENT made this 12th day of October 2015 between:
CLIENT: PALO VERDE COMMUNITY COLLEGE, hereinafter referred to
as the “DISTRICT”, having principal piace of business at
One College Drive, Blythe, California, 92225

and VENDOR: Quoc Nguyen, hereinafter referred to as the “VENDOR", having principal place of
business at (list complete address/phone #):

ARTICLE 1. TERM OF CONTRACT

Section 1.01. This agreement will be become effective October 12, 2015 and will continue in effect
through_December 31, 2016 unless terminated in accordance with the provisions of this agreement.

ARTICLE 2. LICENSES PERMITS AND TAXES

Section 2.01. Vendor shall obtain all federal, state and local licenses and permits required for the Pirates
Den and shall be responsibie for sales, use, excise and local business and income taxes attributable to
the Pirates Den.

Section 2.02. Vendor shall bear full and complete responsibility for all risk of damage or loss of
equipment, products or money resulting from any cause whatsoever (excluding losses due to the
negligence or fault of the District). Vendor shall carry comprehensive general liability insurance, including
products, with limits of at least $2,000,000. Vendor shall furnish District with a certificate indicating that
such coverage is in effect. Any policies of insurance shall contain a covenant requiring thirty (30) days
written notice to the District before cancellation of the required coverage.

Section 2.03. Vendor agrees to provide worker's compensation insurance for Consultant's employees
and agents and agrees to hold harmiess and indemnify District for any and all claims arising out of any
injury, disability, or death’of any of District's employees or agents.

ARTICLE 3. SERVICES TO BE PERFORMED BY VENDOR

Section 3.01. Vendor agrees to supply the District with a variety of food selections to include breakfast
and lunch. Upon signing of the contract, vendor shall submit the hours of operation to the District in
writing. Vendor agrees to be open on any days that the college is open for business. Any hours of
operation changes for these services and the termination of any meal service on any given day
must be mutually agreed upon in writing at least two weeks prior to the changes. All servicing
equipment and food reparation shall be provided by vendors.





Section 3.02. Vendor agrees to maintain a clean eating area and to clean the food services area daily.
Vendor shall be responsible for meeting the health and safety standards for food preparation and food
services established by federal, state and local health and safety codes or statutes.

Section 3.03. Vendor understands and agrees that District is a Drug and Alcohol free environment as per
Board Policy and stipulates that no alcohol will be sold on the premises.

ARTICLE 4. SERVICES TO BE PROVIDED BY DISTRICT

Section 4.01. District agrees of maintain the utilities, air conditioning and structure for delivery of food
services at no cost to vendor. Any modification to the facilities must be approved by the district and
inspected once installed.

Section 4.02. District will provide a room for food sales, a dining area, and an outside eating area for the
benefit of Vendor's customers at no cost to the Vendor. The District will also allow off-campus clientele
access to the food services area.

ARTICLE 5. PRICING AND COMPETITION

Section 5.01. Prices are to be determined by Vendor on all food and drink items. Upon signing the
contract, vendor agrees to give a copy of the official menu to the District. Any changes to the menu
shall be submitted to the college in writing at least two weeks prior to effective date. College will
coordinate with student fundraising events to avoid direct competition with the food services function.

Section 4.02. District may request catering services from vendor for events and meetings. Any invoices
arising from catering events will be paid within thirty (30) day of actual event, unless mutually agreed
upon in writing.

Section 4.03. Vendor will make food services area including kitchen and dining area available to District
for the annual Foundation Barbeque. District will give vendor thirty (30) days’ notice of event. After event
date, District will make sure area is cleaned and ready for vendor.

ARTICLE 6. TERMINATION OF AGREEMENT

Section 6.01. Both parties agree that either party may terminate this contract by giving a thirty (30) day
written notice of termination. Vendor agrees to leave the premises ciean and all college property
accounted for in working order. If premises is not clean, vendor will be charges the District’s hourly
custodial rate for custodial services fo clean said premises.

ARTICLE 7. GENERAL PROVISIONS
Entire Agreement of the Parties

Section 7.01. This agreement supersedes any and all agreements, either oral or written, between the
parties hereto with respect to the rendering of services by Vendor for District and contains all the
covenants and agreements between the parties with respect to the rendering of such services in any
manner whatsoever. Each party to this agreement acknowledges that no representations, inducements,
promises, or agreements, orally or otherwise, have been made by any party, or anyone acting on behalf
of any party, which are not embodied herein, and that no other agreement, statement, or promise not
contained in this agreement shall be valid or binding. Any modification of this agreement will be effective
only if it is in writing signed by the party to be charged.

Attorneys’ Fees

Section 7.02. If any action at law or in equity, including an action for declaratory relief, is brought to
enforce or interpret the provisions of this agreement, the prevailing party will be entitled to reasonable





attorneys’ fees, which may be set by the court in the same action or in a separate action brought for that
purpose, in addition to any other relief to which that party may be entitled.

Governing Law
Section 7.03. This agreement will be governed by and construed in accordance with the laws of the State
of California, County of Riverside.

Executed at Blythe, California, on the date and year first above written.

DISTRICT: CONSULTANT:
PALO VERDE COMMUNITY COLLEGE COMPANY:
By: By:
(Signature) {Signature)
(Name Typed or Printed & Title) (Name Typed or Printed & Title

(Federal Tax ID Number)






AGREEMENT BETWEEN
NEEDLES UNIFIED SCHOOL DISTRICT
AND
PALO VERDE COMMUNITY COLLEGE DISTRICT

e
This Agreement is made and entered into this day of October 2015 by and between

the NEEDLES UNIFIED SCHOOL DISTRICT (NUSD) and Palo Verde Community College
District (PVCCD).

WHEREAS, NUSD operates and maintains Needles High School, and

WHEREAS, NUSD and the PVCCD desire to provide educational services students of
Needles High School and to the residents of Needles and surrounding area, and

NOW THEREFORE, for the consideration hereinafter set forth, NUSD engages and the
PVCCD agrees to perform services for residents of Needles and surrounding area as set forth in
this Agreement.

1. SERVICES PROVIDED BY PVC.

PVCCD shall offer classes or programs to be determined by the needs of the Needles
community and surrounding area. NUSD will provide to PVCCD the use of the facilities at
Needles High School, Needles, CA 92363.

2. TIME FOR PERFORMANCE.

PVCCD shall commence classes upon execution of this Agreement. Classes will be
scheduled in accordance and in cooperation with the counselor and administration of Needles
High School. Classes offered will depend upon enrollment and attendance figures. This
agreement shall be reviewed annually and shall continue indefinitely or until either party
contacts the other in writing requesting change or termination.

3. PVCCD RESPONSIBILITIES.

During the PVCCD use of the facilities, PVCCD will ensure that those rooms used at the
Needles High School for classes are cleaned and properly maintained during the periods that
classes are offered.
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4. NUSD RESPONSIBILITIES.

NUSD shall provide reasonably available maintenance support of the facilities to ensure
that services provided by PVCCD can be performed as stated in paragraph 1 under this
Agreement.

3. FEES.

PVCCD shall agree to pay to NUSD the sum of TWENTY DOLLARS ($20.00) per class
hour during the time each class meets at the facility. The fees are to cover any utility and
maintenance costs incurred as a result of the facilities’ use by PVCCD.

6. PERMITS AND RIGHTS OF ENTRY.

PVCCD shall be responsible for protection of public and private property and shall
exercise due caution to avoid damage to such property. PVCCD shall indemnify and hold
harmless the owner(s) of any private property entered upon from claims, actions, damages, and
liabilities arising from death, personal injury, property damage, or other cause asserted or based
upon any negligent act or omission of PVCCD, its employees, agents, consultants or invitees,
relating to or in any way connected with the accomplishment of the work or performance of
services under this Agreement.

7. INDEMNIFY AND HOLD HARMLESS.

PVCCD agrees to and shall indemnify and hold NUSD, its officers, employees, and
agents free and harmless from claims actions, damages, and liabilities arising from death,
personal injury, property damage, or other cause asserted or, based upon any negligent act or
omission of PVCCD, its employees, agents, consultants or invitees, relating to or in any way
connected with the accomplishment of the work or performance of services under this
Agreement, regardless of the existence or degree of fault or negligence on the part of NUSD or
any officer or employee of NUSD, its officers, employees, or agents other than the sole active
negligence of NUSD, its officers, employees, or agents. As part hereto of the foregoing
indemnity, PVCCD agrees to protect and to defend at its own expense, including attorney’s fees,
NUSD, its officers, and agents and employees from legal action based upon any negligent acts or
omissions as stated herein.

8. INDEPENDENT CONTRACTOR.

It is understood that the contractual relationship of the PVCCD to NUSD is that of an
independent contractor. PVCCD shall not be entitled to any rights, privileges, or benefits other
than those identified in this Agreement.

9. WAIVER.

Any waiver by NUSD of any one or more of the terms of this Agreement shall not be construed
to be a waiver of any subsequent breach of the same or of any other term hereof. Failure on the

Page 2 of 3





part of NUSD to require exact, full and complete compliance with any terms of this Agreement
shall not be construed as in any manner changing the terms hereof, or stopping NUSD from
enforcement thereof.

10.  NOTICES.

Any notices sent or required to be sent to either party shall be mailed to the following
addresses:

NEEDLES UNIFIED SCHOOL DISTRICT PALO VERDE COMMUNITY
COLLEGE DISTRICT
Attn: Attn:
1900 Erin Drive One College Drive
Needles, CA 92363 Blythe, CA 92225
11. TERM

This agreement shall continue indefinitely or until either party contacts the other in writing
requesting change or termination. The contract shall remain in effect for at least ninety (90) days
or until the completion of any training programs in progress subsequent to requested termination.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by their duly authorized representatives on the date shown below.

DATED: DATED:
NEEDLES UNIFIED SCHOOL DISTRICT PALO VERDE COMMUNITY
COLLEGE DISTRICT
By: By:
Dr. Mary McNeil Dr. Donald G. Wallace
Superintendent Superintendent/President
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GOAL 1:

GOAL 2:

GOAL 3:
GOAL 4:

GOAL S:

GOAL 6:

GOAL 7:

GOAL 8:

GOAL 9:

GOAL 10:

Master
Board Approved 10.14.14

PALO VERDE COLLEGE BOARD OF TRUSTEES
2014-16 BOARD INSTITUTIONAL GOALS

Through conscientious collegiality and transparency, ensure that the College
District’s budget effectively addresses the current fiscal operations, provides
fiscal stability to maintain instructional, student support, and operational integrity,
and provides planning for long-term financial stability.

Ensure full restoration of Accreditation status and continue to use Accreditation
Standards to guide integrated strategic planning, program review, SLO
assessment, and college operations.

Ensure the acquisition of sufficient FTES to meet targeted goals.

Explore options for the optimization of facilities at the campus in Blythe and at
the Needles Center, including but not limited to, classroom and college facilities,
college properties, land development, and advancements in utilizing the Fine and
Performing Arts Center.

Taking into consideration continued fiscal challenges, develop a plan to identify
the PVCCD focused educational Mission for the Blythe and Needles’ sites which
meet the needs of the citizenry served while maintaining enrollment stability.

Optimize resources through continued and conscientious energy and product
conservation efforts.

Consider options for the generation of new sources of revenue for and through
programs, partnerships, and grants.

Continue development of integrated data systems that provide information for
measurable and data-driven decision-making.

To support instructional, student support, and operational effectiveness, ensure a
state-of-the-art teaching, learning, and work environment, including but not
limited to technological advancements.

Ensure the effective and efficient provision of instructional, student support, and
operational programs and services by qualified faculty, staff, and managers,
through a deliberate model of human resource management.
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PALO VERDE COLLEGE
BOARD OF TRUSTEES 2014-15 PERFORMANCE GOALS

Self-Evaluation Goal: A. Policies, Guidance, and Decision-Making
1. Reviews short and long term institutional Strategic Plan annually.

Reviews Policies.

Receives sufficient preparatory materials to make competent decisions.

Acquires input from constituencies.

Acts in a timely manner.

G W

Self-Evaluation Goal: B. Relationships with the Superintendent

1. Supports the operational decisions and actions of the Superintendent/President.
2. Evaluates performance of Superintendent/President annually.

3. Identifies Superintendent/President annual goals.

Self-Evaluation Goal: C. Board-Employee Relationships

1. Reviews changes to the CTA and CSEA contracts as needed.
2. Meets with the Superintendent/President to establish negotiations” parameters.

3. Receives complaints from employees and provides information regarding the
complaint resolution process.

4. Supports employee professional development and evaluation.

Self-Evaluation Goal: D. Relationships with the Educational Program/
Students

1. Keeps abreast of instructional program offerings.

2. Supports Student Learning Outcomes.

3. Maintains currency on K-12 & PVC joint projects.

4

. Keeps abreast student support programs & services and student activities.

Self-Evaluation Goal: E. Board/ Community Relationships

1. Maintains community contact via civic, organizational, and volunteer efforts.
2. Holds at least one community town hall/ meeting hall in Blythe and Needles.
3. Serves as an ambassador for PVC in promoting enrollment and events.





Board Approved 10.14.14

Self-Evaluation Goal: F. Business and Financial Management

1. Maintains proficiency in understanding the District budget, revenues, and
challenges.

2. Reviews College list of unmet needs, Educational and Facilities Master Plan
annually.

3. Obtains specificity/clarity on the budget development process.

4. Board Finance & Audit Committee meets no less than 4 times/year and makes
regular reports to the Board.

5. Reviews and updates Finance-related policies and procedures.

Self-Evaluation Goal: G. Professional Development of the Board

1. Maintains currency of Board roles and responsibilities.

2. Attends CCLC or other Board-related professional development meetings to stay
current on Board issues.






Draft

2014-15 PVYCCD Board of Trustee Self-Evaluation Form

GOAL A. Policies, Guidance, and Decision-Making

SELF-EVALUATION
Place v'in the Appropriate Column to
Evaluate this Goal

GOAL MEASUREMENT STATUS VERY GOOD NEEDS TO
GOOD IMPROVE
. Reviews short and Integrated Strategic Plan was | Completed v v v
long term institutional | reviewed and approved by and ongoing. 4 4
Strategic Plan Board of Trustees on v
annually. 06/25/13. v
. Reviews Policies. Reviewed policies throughout | Completed v v v
the year as presented by and ongoing. v
Administration. Policies are v
updated according to CCLC v
model policies and according v
to required timelines.
. Receives sufficient Materials and back-up Completed v v
preparatory materials information related to Board and ongoing. v v
to make competent meet.ings and/or Study : v
decisions. Sessions have been provided v
and are maintained on the web v
for informed decision-making.
. Acquires input from Through the collegial Completed 4 v
constituencies. consultation process, and ongoing. v v
constituency leadership is v v
provided the opportunity to v
report and provide input to the
Board at every Board meeting.
Minutes of such reports are
included in the minutes which
are available on the web for
public access.
5. Acts in a timely Board Minutes provide the Completed v v
manner. documentation that the Board | and ongoing. v v
acts in a timely manner. v
v






Draft

Comments:

1. BOT provided oversight and received regular reports on progress of the 2014 Institutional Self-
Evaluation Report for reaffirmation of accreditation as required by ACCJC, and participated in the site

visit on March 10-13, 2014.

e Ms. Woods: A.1. — Integrated Strategic Plan is forthcoming.
e Ms. Rodriguez: A.1. — At the Board Meeting on September 23, 2014, it was commented that the Integrated
Strategic Plan needs to be reviewed. President Wallace stated it would be reviewed in near future. Date of last

review and approval was June 25, 2013.

e Mr Arneson: A.3. — Sometimes Board information is lacking and does not give enough information to make

Trustees full aware of situations.

*One Trustee did not answer question #5.

GOAL B. Relationships with the Superintendent/President

SELF-EVALUATION
Place v'in the Appropriate
Column to Evaluate this Goal

GOAL MEASUREMENT STATUS VERY GOOD | NEEDSTO
GOOD IMPROVE
1. Supports the operational | Board members meet with the S/P Completed v v
decisions and actions of | regularly, and the Board supports the | and ongoing. v
the S/P. operational decisions and actions of v
the S/P. v
v
v
2. Evaluates performance | Completed evaluation of S/P for the Completed v v
of S/P annually. 2013-14 academic year on September | and ongoing. v v
23, 2104. v
v
v
3. Identifies Superintendent/President annual goals | Completed v v
Superintendent/President | were received and reviewed on and ongoing. v v
annual goals. October 14, 2014, and accepted on v
November 18, 2014. v
v

Comments:

e Mr. Arneson would like the evaluation process of the Superintendent/President done in May or June, and after

that has been completed discuss potential salary options.






GOAL C. Board-Employee Relationships

Draft

SELF-EVALUATION
Place ¥'in the Appropriate
Column to Evaluate this Goal
GOAL MEASUREMENT STATUS VERY GOOD | NEEDSTO
GOOD IMPROVE
1. Reviews changes to the | Various MOUs were reviewed and Completed v v v
CTA and CSEA approved for CTA and CSEA during | and ongoing. v v
contracts as needed. this period. v
v
2. Meets with the S/P to Legal counsel provided training on Completed v v v
establish negotiations | negotiations in preparation for and ongoing. v v v
parameters. upcoming negotiations. v
3. Receives complaints The Board received no complaints N/A v v
from employees and from employees during this v v
provides information evaluation period. v v
regarding the complaint v
resolution process.
4. Supports employee As noted in Board agendas, travel for | Completed v v
professional professional development is reported | and ongoing. v
development and to and supported by the Board. v
evaluation. v
v
v
Comments:

e Ms. Woods: C.1. — Board should request documentation on salary issues.

e Ms. Woods: C.4. — Support managers and staff in training opportunities.

e Mr. Arneson: Board receives positive and negative challenges being experienced by associations at Board
meetings. Good communication.






Draft

GOAL D. Relationships with the Educational Program/Students

SELF-EVALUATION
Place ¥'in the Appropriate
Column to Evaluate this Goal

GOAL

MEASUREMENT

STATUS

VERY
GOOD

GOOD

NEEDS TO
IMPROVE

1. Keeps abreast of
instructional program
offerings.

All programs are reviewed and
approved by the Board. Curriculum
changes are submitted and approved
by the Board. Reports and other
instructional presentations are
periodically presented to the Board.
The Vice President of Instruction &
Student Services reports on the
instructional program at Board
meetings.

Completed

and ongoing.

ANANENEN

v
v

v

2. Supports Student
Learning Outcomes

Board minutes and agendas provide
documentation as to the reports and
presentations given to the Board with
regard to SLOs. The Board is
extremely knowledgeable and keenly
interested in the state of SLOs at PVC,
and directs that SLOs be brought up to
and maintained at the level of
Proficiency/Continuous Quality
Improvement.

Completed

and ongoing.

AN

AN

AN

3. Maintains currency on
K-12 & PVC joint
projects.

The current PVCCD and PVUSD
agreement for high school students
attending PVC was Board approved
fall 2014. The Board was apprised of
the AB86 grant that partners the
College with the local USDs for the
provision of adult education.

Completed

and ongoing.

ANANRN

AN NN

4. Keeps abreast of
student support
programs & services
and student activities.

Presentations are made to the Board
for all student services programs.
Program Reviews are approved by the
Board. The SSSP plan was reviewed
and approved on 10/14/14 and the
Student Success Scorecard was
reviewed and accepted on 3/10/15.
The Vice President of Instruction &
Student Services reports on Student
Services at Board meetings.

Completed

and ongoing.

ANANRN

AN NI NN






Draft

Comments:

e Ms. Woods D.2. — Need better understanding of Student Scorecard.

e Ms. Rodriguez: D.2. — Needs to improve because of 2013-2014 Self Evaluation (as of Sept. 2013). SLO’s were
to be brought to the level of proficiency/continuous quality no later than March 15, 2015. Realize Academic
Senate is hard at work on this in preparation for the next accreditation visit.

e Mr. Arneson: D.1. — Board receives information down the line rather than at the front of planning.

e Mr. Arneson: D.2. — Student Learning Outcomes continue to be in progress.

E. Board/Community Relationships

SELF-EVALUATION
Place v'in the Appropriate
Column to Evaluate this Goal

GOAL MEASUREMENT STATUS VERY GOOD | NEEDSTO
GOOD IMPROVE
1. Maintains community Board continues to attend and Completed v v v
contact via civic, participate in College, Foundation, and ongoing. v v
organizational, and and community events, representing v
volunteer activities. the Board. v
2. Holds at least one Board meetings are open to the Completed v v v
community meeting/ community and input from and ongoing. v v
town hall in Blythe and | community members is encouraged on v v
Needles. any topic. Board meetings are held in
both Blythe and Needles each
semester.
3. Serves as an Board members have been active in Completed v v v
ambassador for PVC in | all events and gatherings of the and ongoing. v v
promoting enrollment | college and in the community. Board v

and events.

members continually promote
enrollment and events on behalf of the
college.

Comments:

*One Trustee did not answer question #3.






F. Business and Financial Management

Draft

SELF-EVALUATION
Place ¥'in the Appropriate
Column to Evaluate this Goal

GOAL MEASUREMENT STATUS VERY GOOD | NEEDSTO
GOOD IMPROVE

1. Maintains proficiency | Special Study Sessions and Budget Completed v 4
in understanding the | Workshops were held to review fiscal and ongoing. v v
District budget, operations, budget development, and v v
revenues, and debt mitigation plans. Presentations v
challenges. were made by the College’s auditors

and financial consultants several times
during the year. Minutes and agendas
are posted on the web. Monthly Report
of Purchases and Warrants are reviewed
by the Board.

2. Reviews College list | The budget process and updates were Completed v v
of unmet needs, reviewed by the Budget Committee, and ongoing. v
Educational and Board Finance and Audit Committee, v
Facilities Master Plan | and the Board. The proposed budget v
annually. was presented at the budget workshop v

held May 26, 2015. The proposed v
adopted budget will be reviewed on

August 25, 2015 and approved on

September 8, 2015. There were no

changes to the Educational and

Facilities Master Plan. The plan is

scheduled for updating in Academic

Year 2015-16 and will be reviewed by

the Board in Spring 2016.

3. Obtains Board minutes show that the Board is Completed v v
specificity/clarity on | knowledgeable and prepared at each and ongoing. v v
budget development | Board meeting to drill down on v
process. specifics within the budget and the v

budget development process. v

4. Board Finance and The Board Finance & Audit Committee | Completed v v
Audit Committee met monthly during the year to review and ongoing. v v
meets no less than policies and procedures and plans for v v
four times a Measure P, and provided regular reports v
year/makes regular to the Board as evidenced by the
reports to the Board. | minutes.

5. Reviews and updates | All fiscal policies and procedures were | Completed v v
Finance related reviewed, updated, and approved during | and ongoing. v v
policies and the prior period. Policy review is v
procedures. ongoing as needed. v

v

Comments:

1. BOT requires a 13% reserve balance.






G. Professional Development of the

Board

Draft

SELF-EVALUATION
Place ¥'in the Appropriate
Column to Evaluate this Goal

GOAL MEASUREMENT STATUS VERY GOOD NEEDS
GOOD TO
IMPROVE

1. Maintains currency of | Attended Board workshops and study Completed v v

Board roles and sessions throughout the year as well as and ongoing. v v
responsibilities. seminars and conventions. Board v
members also maintain currency through v
publications from ACCT and CCLC. v

2. Attends CCLC or All Board members attended workshops | Completed v v

other Board related and study sessions throughout the year and ongoing. v v
professional with regard to Board related issues and v
development approximately half of the Board v
meetings to stay members attended CCLC conferences v

current on Board
1SSues.

and training throughout the year.

Comments:

e Mr. Gonzales: The Board performed very well during the 2014-2015 year as rated as “very good” in all of the

evaluation form.







MISSION:
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INTEGRATED STRATEGIC PLAN 2013-2016

Palo Verde College is a California community college that supports an exemplary learning

environment with high quality educational programs and services. The College promotes student success and
lifelong learning for a diverse community of learners.

INITIATIVE 1: INSTRUCTIONAL PROGRAMS and STUDENT SUCCESS

Goal:

Objective 1.1

Objective 1.2

Objective 1.3

Objective 1.4

Objective 1.5

Objective 1.6

Objective 1.7

Objective 1.8

Goal:

Deliver and continuously improve upon quality educational programs, emphasizing
student learning leading to certification, conferral of associate degrees, transfer to
four-year institutions, and personal growth and career enhancement.

Identify, measure and assess student learning outcomes at the course, program
and degree levels, and institutional SLOs and provide adequate support services to
ensure the effectiveness of learning programs.

Develop two-year course planning and scheduling procedures to minimize
conflicts that delay students’ progress toward program completion.

Continuously assess the quality and availability of courses and programs offered
in the various modes of delivery—face-to-face, online, correspondence, ITV and
hybrid forms, through program review and other processes, to maintain their
academic rigor and currency and to ensure they provide the means to achieve
identified student learning outcomes.

Support student learning by expanding tutorial resources and other supportive
educational services for all students needing these services.

Continuously assess student learning and support needs, as well as community
needs, and make improvements to College educational and support services as
necessary.

To meet student needs and FTES targets, assess the need for course offerings
taking into consideration multiple modalities of instruction including face-face,
online and correspondence.

Identify program opportunities for Blythe and Needles and continuously assess to
ensure financial and programmatic stability.

Continuously monitor enrollment patterns and trends in order offer optimally
scheduled combinations of courses as to semester rotation, days of the week,
number and type of sections, day vs. evening and mode of delivery.

INITIATIVE 2: STUDENT SUPPORT SERVICES

Provide quality student support services to a diverse student population, providing
opportunities for student success.
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Objective 2.1

Objective 2.2

Objective 2.3

Objective 2.4

Objective 2.5

Objective 2.6

Goal:

Objective 3.1
Objective 3.2

Objective 3.3

Objective 3.4

Objective 3.5

Objective 3.6

Board Approved 06.25.13

Consistent with the Student Success Task Force recommendations, increase
student participation in orientation, assessment, counseling and advising, and
development of education plans.

Increase college visibility and community involvement by publicizing the
College’s educational programs and services, ASG activities, and cultural events
in the Fine and Performing Arts Center.

Increase college readiness by identifying and minimizing barriers to educational
programs and opportunities.

Provide counseling and guidance to ensure students declare a program of study
and are informed of career and continuing education opportunities.

Assess and evaluate enrollment, retention, and completion data to determine
strategies for promoting student success.

Develop and disseminate an institutional Enrollment Management Plan which
includes the components of data review, recruitment and outreach, retention, and

student success.

INITIATIVE 3: ORGANIZATIONAL EFFECTIVENESS

Create and sustain an institutional environment of transparent collegiality in which
College personnel have an understanding of the functions, roles and responsibilities
of their colleagues and College organizations and committees which support the
Mission of the institution.

Review and update the collegial governance chart annually.

Provide all new employees with a College orientation program and information
specific to their role.

Invite participatory governance in planning and decision-making by encouraging
constituent representation on committees, and promoting effective dialog among
constituencies and the Board of Trustees.

Publicize all College reports, by having them available for examination in the
College library or College website.

Develop and disseminate an institutional faculty, management, and classified
staffing plan that takes into consideration planning for areas of demonstrated need
or deficiencies, 50% Law compliance, and administrative leadership capacities.

Employ qualified faculty and staff and provide opportunities for continued
professional and staff development, consistent with the mission and based on
identified teaching, learning, and operational needs.
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Goal:

Objective 4.1

Objective 4.2

Objective 4.3

Objective 4.4

Objective 4.5

GOAL:

Objective 5.1

Objective 5.2

Objective 5.3:

Objective 5.4

Objective 5.5

Objective 5.6

Objective 5.7:
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INITIATIVE 4: TECHNOLOGY AND SUPPORT

Ensure that state-of-the-art information technology and media are available and
used by a highly-skilled college community.

Ensure that there is training for faculty and staff that is cost-effective and directly
applicable to immediate needs and long range needs.

Update and disseminate the 2004-07 Technology Master Plan which includes
ensuring a state-of-the-art learning, teaching, and operational environment, and
incorporate the goals into the College’s Integrated Strategic Plan.

Continue maintenance and needed expansion of Student, ERP and other reporting
systems, as well as associated staff training.

Provide technical support for the on-going acquisition of data required for
effective data-driven decision-making.

Develop a cycle for the annual replacement of obsolete software and equipment.

INITIATIVE 5: FINANCIAL AND OPERATIONAL STABILITY

Enhance district fiscal and physical resources with strategic and transparent
stewardship.

Consistent with Accreditation Standards and Chancellor’s Office financial
directives, address budget issues in a manner that preserves instructional, student
support, and operational integrity.

Develop a plan for the identification and generation of new sources of revenue.
Develop and review an integrated budgeting and planning process that increases
employee participation, and preserves institutional integrity and compliance with

the ACCJC Standard III.

Enhance the transparency of the budgeting and planning process by providing
training to the board, budget committee, and institutional constituencies.

Develop a plan for the identification and generation of non-traditional sources of
revenue.

Update the Educational and Facility Master Plan through a collegial consultation
process.

Develop and implement comprehensive facility maintenance, sustainability and
replacement plans.
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Objective 5.8: Develop and implement plans to increase the involvement of the Palo Verde
College Foundation.

INITIATIVE 6: INSTITUTIONAL EFFECTIVENESS and ACCOUNTABILITY

Goal: Use the analysis of quantitative and qualitative data in an on-going and systematic
cycle of evaluation, integrated planning, and re-evaluation for accountability and
continuous quality improvement of the College Mission, programs and services.

Objective 6.1 Consistent with Accreditation Standards, develop and implement a process for the
overall delivery, monitoring, and oversight of the Integrated Strategic Planning
process.

Objective 6.2 Establish a process for the coordination and oversight of Accreditation, including

but not limited to, report submittals as required, data collection, compliance, and
general integration of Accreditation Standards in college operations.

Objective 6.3 Demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes
changes to improve student learning.

Objective 6.4 Demonstrate institutional effectiveness by providing evidence of the achievement
of student learning outcomes.

Objective 6.5 Demonstrate institutional effectiveness by providing evidence of institution and
program performance.

Objective 6.6 Use ongoing and systematic evaluation and planning to refine college processes
and improve student learning.

Objective 6.7 Maintains ongoing, collegial, self-reflective dialog about the continuous
improvement of student learning and institutional processes.

Objective 6.8 Documents ongoing process for evaluating itself in all areas of
operation, analyzing and publishing the results and planning and implementing
improvements.

Objective 6.9 Provides for an integrated comprehensive planning process to achieve broad

educational goals and improve institutional effectiveness.

Objective 6.10 Consistent with Accreditation Standards, identify a mechanism for the on-going
collection, analysis, and reporting of information to support informed decision-
making.

Objective 6.11 Consistent with Accreditation Standards, develop and implement a process for the

overall delivery, monitoring, and oversight of Student Learning Outcome
assessment and evaluation.

Objective 6.12 Consistent with Accreditation Standards, develop and implement a process for the
overall delivery, monitoring, and oversight of the Program Review process.
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Child Development Center

PROGRAM REVIEW

(Non-Instructional Program)

October 6, 2015

ONE COLLEGE DRIVE
SITE: 557 NORTH LOVEKIN
BLYTHE, CA. 92225
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1-A: PROGRAM TERMS AND RESPONSIBILITIES

The Palo Verde College Child Development Center is a non-profit organization, operated on a
nondiscriminatory basis and gives equal treatment and access to services without regard to race,
sex, sexual orientation, gender, disability, color, creed, religion, origin, or ancestry. It is sponsored
by the Palo Verde Community College District and the California Department of Education; the
program follows the Funding Terms and Conditions set by the California Department of Education
in addition to Title 5 and Title 22 bylaws. The purpose of the program is to provide reliable,
quality child care to parents who could not otherwise seek and maintain employment and/or
training due to parental responsibilities. The Palo Verde College Child Center’s mission is to help
children develop socially, physically, cognitively, and emotionally. The goal is to help parents by
providing a safe, friendly and rewarding environment for their children while they attend school
or work. The program’s responsibility is not only to provide parents the opportunity for success in
life, but provide their children the opportunity of lifelong learning and community development.

1-B: DESCRIPTION OF HOW THE PROGRAM SUPPORTS THE
OVERALL MISSION OF THE COLLEGE

The Child Development center provides quality instruction and services for our parents and
children, and applaud the achievements of parents, students and staff. The Palo Verde College
Child Development Program and the Palo Verde Community College agree that it is to their mutual
benefit that students have the opportunities for field education as students and future practitioners.
Just like the Palo Verde College, the Palo Verde College Child Development Center is committed
to excellence and encourages parents to continue their education. The Palo Verde College Child
Development Program promotes Palo Verde College as an exemplary learning environment with
high quality educational programs and services.

This Pm;m /& @ great resource to have i 5%#/&_ . an axmng& &at/&f/'ec/ with the services”
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1-C: POPULATION SERVED BY THE PROGRAM

The Palo Verde College Child Development Center was established to meet the needs of increasing
number of working parents and parents enrolled on a vocational training leading directly to a
recognized trade or profession. The program is open to all interested parents of the community that
are either attending the Palo Verde College, are attending any other type of training or are parents
that are working, seeking employment or disabled. To be eligible, parents or guardians must meet
the requirements established by the State Department of Education, by Title 5 and Title 22, and
the Program Funding Terms and Conditions. In Addition, families shall meet at least one
requirement in each of the areas:

1. A family is a current aid recipient, Income eligible, homeless or one whose children are
recipients of protective services or whose children have been identified as being abused,
neglected or exploited or at risk of being abused.

2. The parents are engaged in vocational training leading directly to a recognized trade,
paraprofessional or profession.

3. The parents are employed or seeking employment

4. The parents are incapacitated and not able to care for the child/ren.

The program also serves as community support by offering their facility to colleagues and students
that attend the Palo Verde College.
e Licensed Vocational Nurses (LVN Students)
0 Every school year we have students scheduled to do their educational experience 3 days
per week, 6 ' per day.
e Students who take Early Childhood Units
0 Students attending the Palo Verde College that need to do their practicum
0 Student workers which goal is to become teachers
e Colleagues
0 People working as Early Childhood educators that have an obligation to contribute to the
education of their students with needs of field experience.

Wy chitd boves this program & exfoys comig bo sehool cvery day =

Page 3 of 16

Program Review- October, 2015





2-A: ACCOMPLISHMENTS IN ACHIEVING GOALS IN PREVIOUS
PROGRAM REVIEWS

The Palo Verde College Child Development Program is based on the premise that all children
share certain needs and those children of families with limited resources can benefit from a
comprehensive developmental program designed to meet those needs.

GOAL 1: To maintain full enrollment in the program throughout the school year. Palo Verde
College Child Development program is funded through the California Department of

Education and must meet apportionments on monthly basis; the program has had full enrollment
throughout the school year and has been meeting apportionments every year.

GOAL 2: To provide excellent services to the community, students and colleagues. Activities in
the classroom are done accordingly to program requirements, the program classrooms are
equipped with adequate materials for the children, and Classrooms have computers and
computer’s games for all children enrolled in the program. On 2009 the program was reviewed
by the Child and Adult Care Food Program and all areas were found to be in compliance. On
2012, the program purchased 2 new signs and they are now located in front of the facility. On
2013, the program purchased two new playhouses for the playground, on 2013, the program
purchased two new scooters. The program Continues participating on special events such as Day
of the Child, events for Christmas, welcome back dinner, Spring Street festivities, early
education conferences and classes, etc. and this allows us to continue being involved with the
community and families.

2012-2013 Fiscal To meet monthly apportionments the Palo Verde College Child

Year Development Program had 36 children enrolled regular full-time, plus
4 full-time Spanish Speakers, making a total of 40 children enrolled
full-time in the program.

2013-2014 Fiscal To meet monthly apportionments the Palo Verde College Child

Year Development Program had 36 children enrolled regular full-time, plus
3 Spanish speakers and 1 Special needs with IEP (Individualized
Educational Plan), making the total of 40 children enrolled.
2014-2015 Fiscal To meet monthly apportionments the Palo Verde College Child

Year Development Program has 35 regular full-time students, plus 2
Spanish Speakers, 2 Special Needs with IEP’s and one part-time
student; making a total of 40 children enrolled.

7 lke the way other Prograns come to the school and 603(5’4‘ assrstance ﬁﬁ fmxﬁé\f”
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2-B: EXPLAIN MODIFICATION OF GOALS OUTLINED IN THE
PREVIOUS PROGRAM REVIEW,

Goal 1: Continue participating on special events to educate the community and family
Members about the program in efforts to continue to be fully enrolled. To use the
community media (radio, newspaper, and website) to recruit new students. Our goal is
to meet the parents’ and children’s needs while their children are enrolled in the
program.

Goal 2: Continue providing a welcoming working and teaching environment. By attending
Trainings, classes and conferences, teachers are educating themselves with new tools
to continue assisting parents and educating preschool children by using new ideas and
at the same time meeting program requirements. Our goal is to meet the parents’ and
children’s needs while their children are enrolled in the program.

The goals that were set will continue in place and for such reason there is no
modification to the goals.

2-C: DESCRIBE SPECIFIC, DOCUMENTED ACCOMPLISHMENTS
THAT SUPPORT AND FACILITATE THE ACHIEVEMENT AND
ASSESSMENT OF STUDENT LEARNING OUTCOMES.

SLO #1: Students who utilize the services of the Child Development Center derive the
educational benefit of being able to attend PVC courses while their children are looked after by
child care professionals.

SLO #2: Students enrolled in PVC nursing and child development programs benefit from the
learning experience of working and interacting with small children ages three to five years and
developing lesson plans that are age-appropriate.

Assessment Methods: Effectiveness of the utilization of child care services by students enrolled
in PVC courses; review of grades earned at PVC; coordination between parents and CHD
director and parents.

Action Plan: For PVC students whose children are enrolled at the CHD, instructors, through

daily, face-to-face communication, continue to keep them apprised of their child's growth and
development.

7 thoe this propran, J’L‘aff s f/‘/é/{/é// and work wa/{y well with the chitiren”

Page 5 of 16

Program Review- October, 2015





The Palo Verde College Child Development Program is required to complete an age-
appropriate Desired Results Developmental Profile (DRDP) for each child who is enrolled in
the program for at least ten hours per week (Copy of DRDP is attached). The Desired Result
is completed for each child within sixty calendar days of enrollment and at least once every
six months thereafter. Teachers and other staff they use the developmental profiles to plan
and conduct age and developmentally appropriate activates. When children are transferred to
a local, public school, parents are provided with information from the year(s) they attended
preschool. All information provided deemed beneficial to the child and it might include, but
not limited to, development issues, social interaction abilities, health background and
diagnostic assessments, if any.

3-A: NEW GOALS

The Palo Verde College Child Development Center will continue working on the following
goals with the hopes that by the next program review will be accomplished.

e GOAL 1: To work with leadership and the board to make a determination of whether the
Palo Verde College must relocate the Palo Verde College Child Development Program or
sign new lease agreement with the Unified School District.

0 As we approach the end of our lease agreement-
0 We need to secure a location to benefit present and future children’s preschool
education.
0 Work in conjunction with enrolled students and support their need for services.

e GOAL 2: Hire fully qualified staff to meet the needs of the children and the program. The
program Lack of full-time staff — Student parents and other parents who utilize the services
of the Child Development Center will benefit if the program hires fully qualified staff to
meet their needs.

e GOAL 3: Purchase new tablets or updated computers for the preschool classrooms and for
teacher and administrative office. By purchasing new tables, it will allow teachers the usage
of new tools while teaching lessons throughout the school year; it will also allow students to
learn about computers and new technology. New technology in the classrooms can help
develop new skills essential for success in school and beyond.

This Pragran has helped me succeed iy sehool, [ an very pleased with the program and staff "
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4-A: PERSONNEL SUMMARY

Organizational chart for the Palo Verde College Child Development Center

Palo Verde Community College
Board of Trustees

Palo Verde Community College
Superintendent/President

Palo Verde Community College
Vice President of Instructional &
Student Services

Palo Verde Community College
Child Development Center
Prograqn Director

Palo Verde Community College Palo Verde Community College

. Child Development Center
Child [_)evelopment Center Part-Time Instructional Aides,
Full-Time Lead Teachers

Cook, Janitor and Substitutes

1. Palo Verde Community College Child Development Program Director: program Director is
Responsible for establishing policies to run the preschool, for appointing the appropriate staff
members to carry out the directives and for explaining the policies to parents; Creating and
maintaining a budget is a major responsibility. This includes setting fees for children to
participate in the preschool’s programs. Making sure the preschool facilities are cleaned and
maintained in accordance with state regulations; Oversee teaching staff and helps them with
curriculum development; Hire support staff, such as janitor, aides and cook, to ensure the
smooth operation of the facility; Meet with parents; give periodic evaluations of each child’s
progress, and deal with children having behavioral problems. The director must possess the
leadership skills necessary to carry out the policies the State has established.
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2. Palo Verde College Full-Time Teachers- organize and conduct program activities; participate
in the selection, orientation, supervision of all instructional aides and volunteers; cooperate
with program director in their evaluations; provide classroom management; implement
instructional activities designed to foster children’s progress in educational development and
social growth; evaluate individual child development; participate in meetings and activities;
make recommendations to the program director regarding the purchase of supplies,
equipment and overall expenditures; perform other duties as assigned by the program
director/supervisor.

3. Part- time Instructional Aides- assist in planning and delivery of instructional activities in
relation to interest centers, arts and crafts, and project preparation; assist in classroom
management and discipline, particularly in the needs of children, both indoors and out; help
maintain circle time discipline;; tutor individual and small student groups; help supervise
students activities; responsible for classroom in absence of regular teacher; participate in
preschool workshops activities.

4. Cook- prepare daily meals for the program; plan menus according to applicable local and
state regulations; supervise the serving and cleanup of food service activities; maintain food
service records per prescribed local and state regulations; prepare food service reports; pick-
up food supplies from vendors in the community.

5. Janitor/Grounds Keeper: Maintain building and grounds in safe and clean conditions.

4-B: ARE CURRENT MANAGEMENT AND STAFF ADEQUATE TO
PERFORM FUNCTIONS AND RESPONSIBILITIES SATISFACTORILY
AND TO ACHIEVE PROGRAM GOALS? EXPLAIN

The Palo Verde College Child Development staff are fully qualified to meet all program
requirements. The program counts with two-full time and 8 part-time staff members that are fully
accredited and have many years of experience. The program director has successfully received
her Master’s Degree; the two-full time lead teachers have also accomplished many hours of
education and have California Child Development Teacher’s permits and all part-time
instructional aides have a current and valid Child Development Permit.

Love the /&fwe ﬂ{ﬂf" my Aide”
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4-C: ORGANIZATIONAL CHANGES THAT WILL IMPROVE
PROGRAM PERFORMANCE, PROVIDE TIMELINES FOR THE
ACHIEVEMENT OF SUCH CHANGES, AND DESCRIBE MEASURES
THAT WILL ASSESS THE EFFECTIVENESS OF SUCH CHANGES.

By hiring new full-time instructional aides the program, the children and lead teachers will
benefit from having full-time permanent instructional aides and avoid the constant changes on
personnel. Part-time aides are usually seeking other jobs (minimum wage and 19 hours per week
is not enough to support their families). Due to the lack of full time staff- the program
administrator and lead teachers have to take the time and train new part-time staff. The program
has a substitute janitor that is fully qualified to do janitorial and grounds work. When his position
came open, he was hired as a substitute and the program would benefit from hiring him as a
permanent- part time janitor.

5-A: STAFF DEVELOPMENT

The Palo Verde College Child Development Center staff attend various meetings regarding early
childhood education. These trainings helps us identify new changes for the program, changes on
the tools being used, such as a the DRDP, observations, the ECERS, etc.. Conferences as well as
other professional development events help staff members with the information necessary to
carry out their assigned duties. New conferences throughout the school year offers teachers ways
to keep their classrooms and curriculum fresh, exciting and highly educational. By providing the
opportunity to attend new trainings, conferences or meetings, teachers are able to not only
continue with their education, they gain vital skills that they may not have been able to learn with
taking college courses. For Palo Verde College Students and any parent with children enrolled
in the program, it is very important that teachers continue their education so they can be prepared
with new material, they must be able to help students in order for them to truly succeed.

5-B: AREAS OF UNMET PROFESSIONAL
DEVELOPMENT NEEDS AMONG PERSONNEL IN THIS
PROGRAM

Majority of the trainings that are offered for The Palo Verde College Child Development Center
staff are offered out of town and on the weekends. Staff chooses the trainings they want to attend
depending on their needs. When staff do not have the desired to attend training out of town, they
enrolled in college courses or take online trainings that are being offered through the California
Department of Education, First 5 or Riverside County of Education. This trainings provide
adequate training to meet professional development needs.

This Progran s a ;Wa’ environment and my ohitd fw/fs’ ézy/af to come and interact with his f/‘/é/(a(f wd teachers,”
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6-A: PROGRAM FACILITIES AND EQUIPMENT

The Palo Verde College Child Development Center has the adequate space to support the
department.

e The program has dedicated space for all the staff and children in the program

e The program has two small offices that are fully equipped to support the needs of the staff
and two classrooms that are fully equipped to meet the needs of the children.
e The backyard is equipped with playground equipment

04
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6-A: ARE CURRENT FACILITIES, SUCH AS CLASSROOMS,
OFFICES AND EQUIPMENT ADEQUATE TO SUPPORT
THE PROGRAM? EXPLAIN

The Palo Verde College Child Development Program has sufficient equipment to meet the
needs of the children and it is adequate to support the program.

This PM//«M has éa,/@ec/ my granddasghter ix many ways, { witl forever bo /Mfafa/ .. Thank ya«/
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6-B: DESCRIBE PLANS FOR FUTURE CHANGES IN
SUPPORT FACILITY OR EQUIPMENT

When funds become available, the program will purchase new tables and at least one more
full time instructional aide. For now the program is adequately equipped to meet the needs of
the parents and children enrolled in the program.

7-A: PROGRAM FINANCIAL RESOURCES

Expenses FY 2013-2014 | FY 2013-2014 | FY 2012-2013 | FY 2012-2013
Actuals Budgeted Actuals Budgeted
Certified Salaries $ 67,680 $ 71,990.00 $ 64,452.00 $ 64,452.00
Classified Salaries $166,131.00 $171,973.00 $166.692.00 $ 157,027.00
Employee Benefits $ 86,289.00 $ 86,289.00 $ 80,986.00 $ 105,648.00
Educational Supplies $23,757.00 $ 32,823.00 $21,396.00 $47,683.00
Operating Expenses $18,025.00 $ 19,828.00 $16,114.00 $17,307.00
Capital Outlay $ 84.00 $2362.00 $ 430.00 $ 430.00
New Equipment -0- -0- -0- -0-
CDC Loan -0- -0- -0- -0-
Total Including Capital $361,966.00 $ 385,265.00 $ 350,070.00 $392,547.00
CDC CONTRACT FUNDS

Instructional Materials funds -0- -0- -0- -0-
Child Nutrition Program funds $38,253.00 $ 32,795.00 $35,331.00 $32,795.00
Misc. income (other app. Capital Outlay) $8,993.00 $8,500.00 $10,218.00 $ 13,500.00
Approved Budget $298,085.00 $292,869.00 $292,869.00 $292,869.00
TOTAL INCOME RECEIVED $345,331.00 $ 334,164.00 $338,418.00 $339,164.00

Expenses FY 2011-2012 | FY 2011-2012

Actuals Budgeted

Certified Salaries $66,972.00 $ 64,272.00

Classified Salaries $ 153,902.00 $ 156,804.00

Employee Benefits $ 78,046.00 $ 80,643.00

Educational Supplies $ 20, 945.00 $39,100.00

Operating Expenses $13,756.00 $17,150.00

Capital Outlay $2,997.00 $ 3,000.00

New Equipment -0- -0-

CDC Loan -0- -0-

Total Including Capital $ 336,618.00 $348,534.00

CDC CONTRACT FUNDS

Instructional Materials funds -0- -0-

Child Nutrition Program funds $33,548.00 $32,795.00

Misc. income (other app. Capital Outlay) $11,756.00 $13,500.00

Approved Budget $316,654.00 $323,915.00

TOTAL INCOME RECEIVED $361,958.00 $370,180.00

Program Review- October, 2015
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7-B: DESCRIBE PLANS FOR FUTURE BUDGET CHANGES

The Palo Verde College Child Development Center does not anticipate future budget changes at
this time. The Program is State Funded and unless the State makes changes, the funding will
continue the same throughout the school years to come.

8-A: PROGRAM STRENGTHS

e The program provides reliable quality preschool services for parents that are working,
attending school or can simply justify the need. (SLO#1)
e The students are introduced to a curriculum that prepares them for kindergarten.

0 The program follows a Creative Curriculum teaching children shapes, colors, letters,
numbers, how to recognize and write their names and other thematic units throughout the
school year ( Creative Curriculum schedule included)

e The program supports the community by offering the facility to students, community
members, members and colleagues. (SLO#2)

0 All Licensed Vocational Nurses per school year (LVN Students) 3 days per week, 6 2 per

day.

Students who take Early Childhood Units

Students attending the Palo Verde College that need to do their practicum

Student workers which goal is to become teachers

Students attending Palo Verde High School and whose goal is to become teachers

People working as Early Childhood educators that have an obligation to contribute to the

education of their students with needs of field experience.

e The program provides preschool services Monday through Friday between the hours of

7:30a.m.-5:30p.m.

The program is open 247 days out of the year

The program is a non-discriminatory program that provides services to children 2.9 years of

age through 5 years old.

e The program provides nutritious meals (breakfast, lunch and snack) to all children enrolled in
the program.

O O0OO0OO0Oo
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8-B: PROGRAM WEAKNESSES

e Lack of full-time staff — The program does not have sufficient funds to have full-time staff
and pay for their benefits and depends on mostly part-time aides that are usually seeking
other jobs (minimum wage and 19 hours per week is not enough to support their families).

¢ Due to the lack of full time staff- the program administrator and lead teachers have to take
the time and train new part-time staff and the use of funds for fingerprints and TB test is a
burden on the budget.

e Lack of a permanent janitor to clean the classrooms and do other janitorial duties.

e The program is in need of parking lot repairs

e Lack of funds to attend more trainings throughout the school year

8-C: SOLUTIONS

e Seek for new grants to continue purchasing new playground equipment and make the
repairs that are required in the classrooms.

e Seek for more free trainings for Program staff members

e Raise money through fundraisers to purchase equipment for the classroom.

e Seek possible future budget assistance

Thie Progran Vg very ég;féﬁf " a.ﬂr’ré"b?ﬁy me i M»r/&&iy ny education, ! Know ny chitd is xf’dffé kere, Thak ym,(/
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P.V.C C.D.C CREATIVE CURRICULUM SCHEDULE

PALO VERDE COLLEGF. CHILD DEVELOPMENT CENTER

Cuarriculum Schedule

2015-2016

Sha

feolor/number;letter

L.P. due

TRIPS/COMMENTS

June 29-July 3 SUMMER SAFETY make hats, glasses 1o |protect from the sun | INTRO TO| 6/26/2015|  July 3-Independence
July 6-10 VACATION TIME fishing cube & Cylinder LETTERS 7/2/2015 program closed
July 13-17 . SUMMER ACTIVITES camping/ 1raveling summer fun SHAPES 7/10/2015 WATER PLAY DAY
[July 20-24 WATER SAFETY water safety summer fun COLORS 7/17/2015 FRIDAYS ONLY
July 27-31 WATER SAFETY the beach summer fun NUMBERS | 7/24/2015

August 3-7 NEW BEGINNING | Free painting, drowng, etc. | Invite children to get familiar with | 7/31/2015 Summer schoal
August 10-14 NEW FRIENDS welcome to school, a new environment, new rules, new 8/7/2015

August 17-21 GETTING TO KNOW getting to know each other friends & teachers. Give them 8/14/2015 water play ends
August 24-28 EACH OTHER classroom rules the freedom to explore 8/21/2015

Aug. 31- Sep. 4 ALL ABOUT ME ALL ABOUT ME star Yellow B/28/2015 CLOSED

| Sept. 7-11 MY FAMILY/FRIENDS = My family and friends star Yellow #1-3 9/4/2015| SEPTEMBER 7(Labor cay) |
Sept. 14-18 MY SENSES My senses star Yellow A- ¥ 1-4 9/11/2015 INTRO TO
Sept. 21-25 MY SENSES My senses star Yellow B-#1-4 9/18/2015 ZOOPHONICS
Sep . 28- Oct.2 AUTUM BEGINS autum colors star Yellow C- #5-6 9/25/2015  RRW=Red Ribbon Wk
Oct, 5-9 COMM. HELPERS Policeman/911 Circle 10/2/2015 ambulonce

Oct, 12-16 COMM. HELPERS Fireman/fire safety Circle Orange | E- #7-8 | 10/9/2015 fire truck, police cars
Oct. 19-23 RED RIBBON WEEK Ambulance/RRW Circle Orange  F-#7-8 | 10/16/2015 RRW- Oct 21
Oet, 26-30 HALLOWEEN/FALL Halloween/Fall Circle Orange ~ REVIEW | 10/23/2015  Halloween-Friday -31

Nov. 2-6 FARM & ZOO Farm anitmals Triangle Brown  6- #9-10| 10/30/2015| Nov.1- daylight time ends |
Nov. §-13 ANLMALS zoa animals Triangle Brown  H- #1112 | 11/6/2015 CLOSED

_mcﬂ 16-20 THANKSGIVING Thanksgiving Triangle Brown I-#9-12 | 11/13/2015] NOV. 11-Veteran s day
Nov, 23-27 FAMILY TRADITIONS family and friends review review 11/20/2015] NOV. 26-27 Thanksgiving
Nov. 30-Dec. 4 MAKE Nursery Rhymes Rectangle blue J- #13-14 CLOSED-

Dec. 7-11 BELIEVE fairy tales Rectangle blue | K- #15-16 | 12/4/2015| Dec. 23-25-Christmas
Dec. 14-18 RHYMES Make Believe Rectangle blue L- #13-16 | 12/11/2015| Dec. 30- Jan 1-New Years
Dec. 21-25 CHRISTMAS Christmas Rectengle | review review 12/18/2015( Winter begins- Dec, 22
Dec. 28-Jan. 1 NEW YEAR New Year review review review
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Feb. 1-5

TRANSPORTATION

By Land

red/black

P- #21-22

1/25/2016

Week of: Theme Topics Shape/colot/number/letter L.P. due TRIPS/COMMENTS
i |
Jan4-8 SEASON/WINTER | Winter colors & weather | square white review I CLOSED-
Jan, 11-15 WINTER CHANGES nature changes square white | M- #17-18 1/8/2016 Jan let-New Year
Jan, 18-22 ARTIC ANIMALS Arctic animals square white N-#19-20 |  1/15/2016 | Jan 18- Martin Luther King
Jan. 25-29 DENTAL WEEK eur teeth/dentist square white O -#17-20 | 1/22/2016

Valentine's Day

Feb. B-12 VALENTINE'S DAY Valentine's day Heart  red/black Q- #23-24  2/5/2016 Feb 14
Feb. 15-19 TRANSPORTATION By water Heart | red/black R-#21-24  2/12/2016 CLOSED
Feb, 22-26 TRANSPORTATION By Air Heart | red/black = S-#21-24 | 2/18/2016| Feb. 15-President's Day

Dr. Seuss B-day-- 3/2

St. Patrick's Day-- 3/17

Feb29-Mar.4 | DR SEUSS B-DAY Dr. Seuss B-day ova green | 1-#25-26 | 2/26/2016
March 7-11 KITES | What makes wind oval green | U-#27-28 |  3/4/2016
March14-18 | ST, PATRICK'S DAY St, Patrick's Day oval green | U-#25-28| 3/11/2016
March 21-25 EASTER new bugs, new bunnies oval green | V-#25-28 | 3/18/2016
|Mar.28-Ap. 1 SPRING new season, new flowers green  |review

Daylight saving time-Mar 13

Easter- March 27
CLOSED- March 25

FLYING INSECTS flying insezts diamond purple | W-#29-30 4/1/2016
CRAWLING INSECTS crawling insects diamond purple | X- #1-30 |  4/8/2016
8IRDS different birds diamond | purple | Y-#1-30 = 4/15/2016
WIND/RAIN wind/rain diomond | purple | Z- #1-30  4/22/2016
e e ) - A T T o e ey =T e
MOTHER'S DAY Mother's Day octagon | pink/gray | REVIEW 4/25/2016 5 de Mayo
_ REPTILES & _ letters and
May 9-13 AMPHIBIANS reptiles & amphibians octagen | pink/gray | numbers 5/6/2016 Mother's Day- 5/8
May 16-20 DINOSAURS Dinosaurs octagon | pink/gray | #1-30 5/13/2016 CLOSED May 30
May 23-27 OPPOSITES Opposites octegen | pink/gray review 5/20/2016| GRADUATION DAY
May 30-Jun. 3 TRANSITION Transitions review REVIEW | 5/27/2016 FATHER'S DAY-
June 6-10 JUNGLE ANIMALS Jungle Animals and | colers LETTERS 6/3/2016 June 19, 2015
June 13-17 FATHER'S DAY Father's Day cone numbers | COLORS | 6/10/2016| summer begins- June 20
June 20-24 OCEAN ANIMALS fish/octopus, ete. Letfers 4 6/17/2016 j
Jure 27- July 1 SUMMER SAFETY | make hats, glasses to protect from the sun | NUMBERS | 6/24/2016
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