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[Enhancement Request]


[Department Name]


Activity Yes No


Mission Statement: Does the request support the Mission Statement?


Program Review: Was this request on the most recent program review?


Program Review: Is the program review up-to-date?


Program Review: Has a significant event occurred or is the review at 
end of life?


Program Review: How old is the program review?


Institutional Goals and Objectives: Does the request meet one or 
more goals or objectives?


Institutional Goals and Objectives: How many goals or objectives 
will this request address?


SLOs: Does the request address any outcomes related to the department 
or institution as listed on the most recent program review?


SLOs: Does the request address an institutional outcome?


SLOs: How many outcomes does this request address?


District: Does this request impact the health and safety of students, 
personnel or visitors to the district?


District: Does this request impact the student's ability to achieve their 
educational goals?


District: Does this request generate FTES or revenue for the district?


Comment Score
Ranking: Institutional Goals and Objectives: 1 point for each goal 
or objective addressed


Ranking: Outcomes: 1 point for each outcome addressed


Ranking: Impact: 1 to 5 points based on the number of students 
impacted


Ranking: Program Review: 1 to 3 points based on theage of the 
program review


Total Score


Enhancement Request Evaluation Form


Scoring Section







Activity Yes No








Budget and Planning Committee  


Evaluation and Scoring Criteria for Budget Requests 


The Budget and Planning Committee (BPC) has been tasked with submitting the enhancement 


requests with a proposed ranking to the College Council to review and approve. Per the 


Integrated Planning Manual (pg. 18), the BPC will be following the guiding principles for 


resource allocation. The BPC will develop a clear and transparent method for ranking individual 


requests. Departments and individuals need to know and understand how their requests will be 


ranked. The BPC will create the method to be used and distribute the information throughout 


the district to ensure that we are transparent and that those applying for additional funds know 


the process to obtain them. 


 


With this information in mind we will be evaluating requests based on the following criteria: 


 


Level 1 – Mission Statement 


Does the request support the Mission Statement? 


  Yes. The request supports the Mission Statement of the college. Go to Level 2. 


  No. The request doesn’t support the mission statement of the college. Reject. 


Level 2 ‐ Program Review 


Was the request on the last program review? 


Yes. The request was on the last program review and the department is up‐to‐date on 


their program review cycle. Go to Level 3. 


No. Has something significant taken place since the last program review? 


Yes. The program has recently has experienced changes that need to be 


addressed and the program review is over two years. Go to Level 3. 


No. There hasn’t been a recent change that should circumvent the program 


review process and the program review has been recently been completed. 


Reject. 


   


 


 







 


Level 3 – Institutional Goals and Objectives 


Does the request meet one or more institutional goals or objectives? 


Yes. The request clearly links to one or more of the institutional goals and objectives. Go 


to Level 4. (One point for each goal or objective addressed.) 


No. There is no clear link or understanding in how the request links to the institutional 


goals and objectives. Reject. 


Level 4 – Student Learning Outcomes, Administrative Unit Outcomes or Service 


Area Outcomes 


Does the request address one or more outcomes from the last program review? 


Yes. The request clearly addresses to one or more of the outcomes from the most 


recent program review. Go to Level 5. (One point for each outcome addressed.) 


No. There is no clear link or understanding in how the request links to the institutional 


goals and objectives. Reject. 


Level 5 – District Impact 


Does the request impact: 


Health and Safety? 


Yes. There is an impact on the health and safety of the students, personnel or visitors to 


the campus. Go to Ranking. 


    No. Next  


Include the impact on the student’s ability to achieve their educational 


goals? 


Yes. There is a significant impact on a student’s ability to complete a course or program 


of study. Go to Ranking. 


    No. Next  


The generation of FTES or revenue? 


Yes. The request has a positive impact on the generation of FTES or revenue for the 


district. Go to Ranking. 


    No. Reject.  







 


Ranking Criteria 


Scoring: 


  1 point for each institutional goal or objective clearly defined 


  1 point for each outcome addressed that was in the latest program review 


  1 to 5 points based on the number of students directly impacted by the request 


  1 to 3 points based on the age of the program review 


  1 to 5 points based on the urgency of the request 


   

















Program:
Contact Person:
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Please	indicate	whether	this	will	be	a	one‐time	need.	It	makes	a	difference	when	attempting	to	budget	for	the	requested	item.	If	this	is	a	one‐time	need	then	
please	enter	a"Y"	in	this	field.	If	you	believe	this	will	be	an	on‐going	need,	make	sure	you	enter	a	"N".


PART 2 – Supplies
	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	unmet	supply	needs.


Please	list	the	types	of	
supplies	needed.


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	and	state	if	these	supplies	will	be	
needed	for	classroom	use.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


Last 
Program 
Review?


[List	which	Strategic	Initiative	your	
Unfunded	Need	Pertains	To	–	See	last	


page	for	list	of	PVC	Initiatives]


LIST OF ADDITIONAL PROGRAM NEEDS


Please	indicate	whether	this	was	on	your	last	program	review.	It	is	understood	that	needs	arise	between	program	reviews	and	it	may	not	have	been	on	the	
last	review.	If	you	do	have	a	need	that	wasn't	on	the	last	program	review,	you	may	be	promopted	for	more	information.


PART 1 – Additional STAFFING NEEDS   
	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	unmet	staffing	needs.


Type	of	Position	Needed	
(Instruction,	Clerical,	Tutor,	
Etc.)


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	about	your	needs	so	they	can	be	
evaluated	against	your	program	review	and	ability	to	
fund.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


On Last 
Program 
Review?[List	which	Strategic	Initiative	your	


Unfunded	Need	Pertains	To	–	See	last	
page	for	list	of	PVC	Initiatives]


Please	do	your	best	to	estimate	a	cost	for	the	request.	There	isn't	a	need	to	seek	an	official	quote.	Please	just	make	your	best	guess.


Please	be	specific	when	explaining	your	needs.	This	form	may	be	reviewed	by	various	committees	and	information	is	crucial.
Please	choose	the	strategic	initiative	that	you	are	trying	to	achieve	with	your	request.







3
4


Computers	/	IT


1 2 3 4 5 6
1
2
3
4


Equipment


1 2 3 4 5 6
1
2
3
4


Travel/Conferences


1 2 3 4 5 6
1
2
3


Part 5: Travel/Conferences
	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	unmet	travel	or	confernce	needs.


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	about	your	needs	so	they	can	be	
evaluated	against	your	program	review	and	ability	to	
fund.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


Last 
Program 
Review?


[List	which	Strategic	Initiative	your	
Unfunded	Need	Pertains	To	–	See	last	


page	for	list	of	PVC	Initiatives]


Part 4 ‐ Equipment


	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	unmet	equipment	needs.


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	about	your	needs	so	they	can	be	
evaluated	against	your	program	review	and	ability	to	
fund.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


Last 
Program 
Review?


[List	which	Strategic	Initiative	your	
Unfunded	Need	Pertains	To	–	See	last	


page	for	list	of	PVC	Initiatives]


PART 3 – Computers/Technology Related Needs 
	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	unmet	computer	needs.


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	about	your	needs	so	they	can	be	
evaluated	against	your	program	review	and	ability	to	
fund.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


Last 
Program 
Review?


[List	which	Strategic	Initiative	your	
Unfunded	Need	Pertains	To	–	See	last	


page	for	list	of	PVC	Initiatives]







4


Other	Needs


1 2 3 4 5 6
1
2
3
4


Part 6: Other
	List	in	PRIORITY	Order	of	Importance	with	#1	being	the	highest,	or	skip	to	next	section	if	you	have	no	other	unmet	needs.


BRIEF	EXPLANATION	OF	NEED	OR	JUSTIFICATION	‐	
Please	be	specific	about	your	needs	so	they	can	be	
evaluated	against	your	program	review	and	ability	to	
fund.


STRATEGIC	INITIATIVES One	
Time	
Need?


Cost 
Estimate


Last 
Program 
Review?


[List	which	Strategic	Initiative	your	
Unfunded	Need	Pertains	To	–	See	last	


page	for	list	of	PVC	Initiatives]






















































