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1. OPENING OF MEETING  

1.1 CALL TO ORDER 
The meeting was called to order at 4:02 p.m. by Vice President/Acting President Gloria 
Copple. 

 
1.2 ROLL CALL 

 Trustees Present: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, 
Stella Styers, Scott Dean, Melina Rangel-Ruiz-Student Trustee(arrived at 5:12 p.m.) 

 Trustees Absent: Angel Ramirez 
 Administrators Present: Dr. Bruce Moses, Superintendent/President, Dr. Sam 

Robinson, Acting Assistant Supt./VP of Instruction and Student Services, Stephanie 
Slagan, Assistant Supt./VP of Administrative Services and College Advancement 

o Dr. Bruce Moses departed the meeting during Closed Session and was not 
present when the Board reconvened to Open Session. 

Note: 

 In accordance with California Education Code, the Student Trustee’s vote is advisory 
and does not count toward the final Board action. 

  
 

1.3 APPROVAL OF CLOSED SESSION AGENDA 
Motion: Approve the Closed Session Agenda for this meeting. 
Moved by: Jon McNeil 
Seconded by: Stella Styers 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean 
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2. HEARING OF CITIZENS - CLOSED SESSION ITEMS 

Public comment on items listed on the Closed Session agenda will be heard prior to the Board 
adjourning to Closed Session. Each speaker is limited to five (5) minutes, with a maximum of 
fifteen (15) minutes per topic, unless otherwise determined by the Board President. The Board 
cannot take action on items not listed on the agenda. 

 
2.1 PUBLIC COMMENT ON CLOSED SESSION ITEMS 

Richard Castillo, representing the California Teachers Association (CTA), addressed the 
Board regarding Item 3.1, Closed Session—Labor Negotiations with the CTA. He noted 
that negotiations began in April 2025 and have been ongoing for approximately one year. 
Mr. Castillo stated that several articles of the successor agreement remain under 
negotiation, though many have been narrowed to specific outstanding issues. 

He provided examples of remaining items, including timelines related to faculty 
notifications following investigations, compensation, salary and benefits, work calendar, 
work hours, and faculty evaluations. He indicated that, in many cases, discussions have 
been reduced to agreement on single provisions within each article. 

Mr. Castillo encouraged the Board, during Closed Session, to actively engage with the 
District’s negotiation team by asking questions, reviewing both District and union 
proposals, and considering the feasibility of outstanding items, particularly those related 
to compensation. 

He further stated that additional negotiation sessions are scheduled, including an 
upcoming four-hour session and several meetings through May and early June, with the 
goal of reaching resolution before the end of the semester. Mr. Castillo concluded by 
expressing the union’s desire to reach agreement and move negotiations forward. 

 
3. RECESS TO CLOSED SESSION 

The Governing Board recessed to Closed Session at 4:08 p.m. 
 

3.1 CONFERENCE WITH LABOR NEGOTIATOR (GOVERNMENT CODE 54957.60) 
 Agency Representative: 

o Dr. Bruce Moses, Superintendent/President 
 Employee Organizations:   

o CSEA Chapter 180 
o Palo Verde Community College Association/CTA  

3.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (GOVERNMENT CODE 54957)  
3.3 PUBLIC EMPLOYEE PERFORMANCE EVALUATION (GOVERNMENT CODE 54957(B)) 

 Superintendent/President  
3.4 CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION; SIGNIFICANT EXPOSURE 

TO LITIGATION (GOVERNMENT CODE 54956.9) 
 8 Cases  

4. RECONVENE TO OPEN SESSION 
The Governing Board reconvened to Open Session at 5:05 p.m. 
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4.1 FLAG SALUTE 
The Pledge of Allegiance was recited. 

 
4.2 REPORT ON ANY ACTION TAKEN IN CLOSED SESSION 

Vice President/Board President Copple reported that, in Closed Session, the Board took 
action to terminate the Superintendent/President without cause pursuant to Article 10D 
of his contract. The action was approved by a 4–2 roll call vote as follows: 

Trustee McNeil — Yes 
Trustee Williams — Yes 
Trustee Dean — Yes 
Trustee Copple — Yes 
Trustee Styers — No 
Trustee Arneson — No 

 
4.3 APPROVAL OF OPEN SESSION AGENDA 

Motion: Approve the Open Session Agenda as amended, with the removal of Item 8.2 – 
2025–2026 Needles Budget/Revenue and Expenditures Update, and with Action Items 12.1 
through 12.3 amended to strike all references to CCLC and ACCT guidance and to align the 
duties of the Board officers solely with Palo Verde Community College District Board 
Policy BP 2210. 

Moved by: Jon McNeil 
Seconded by: Scott Dean 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean  

4.4 APPROVAL OF MARCH 10, 2026, REGULAR MEETING MINUTES 
Motion: Approve the March 10, 2026, Regular Meeting Minutes. 
Moved by: Jon McNeil 
Seconded by: Scott Dean 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean  

4.5 ANNOUNCEMENT OF RECUSAL FROM AGENDA ITEMS 
No recusals were declared. 

 
5. HEARING OF CITIZENS - NON-AGENDA ITEMS 

Public comment on matters not listed on the agenda but within the jurisdiction of the District will 
be heard during this section only. Each speaker is limited to five (5) minutes, with a maximum of 
fifteen (15) minutes per topic, unless otherwise determined by the Board President. The Board 
cannot take action on non-agenda items but may refer matters to the Superintendent/President 
for follow-up or place them on a future agenda. 
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5.1 PUBLIC COMMENT ON NON-AGENDA ITEMS 
Ryan Copple addressed the Board and stated that he had submitted a complaint 
regarding comments made about him during the March 10 Board meeting. He 
expressed concern that he had been discussed publicly in connection with his 
position and the athletics program without prior notice and while he was not 
present due to a previously scheduled family vacation. He noted that he had also 
submitted a prior formal request regarding the matter and had not yet received a 
response. 

Mr. Copple spoke about the personal and professional impact of the situation, 
including experiencing a medical emergency at work that required ambulance 
transport to the hospital, which he attributed in part to the stress of the 
circumstances. He emphasized that behind Board discussions are individuals and 
students who are directly affected. 

Mr. Copple highlighted the accomplishments and impact of the athletics program, 
noting that over 100 student-athletes have been served, many of whom have 
continued their education. He provided examples of student success, including 
individuals who received full-ride scholarships and completed their degrees, and 
described the program as providing mentorship, structure, and opportunities for 
students who may not otherwise have had access. 

He addressed concerns regarding integrity and fairness, stating that he has 
maintained a clear separation between his professional responsibilities and 
personal relationships and has not provided preferential treatment. He 
acknowledged that there are community perceptions suggesting otherwise and 
expressed concern about the impact of those narratives on the program and its 
students. 

Mr. Copple further explained that the athletics program requires year-round work, 
including recruiting, student support, housing coordination, and enrollment 
assistance, and is not limited to the active sports season. He requested that the 
situation not negatively impact the program or the student-athletes it serves. 

He also encouraged the Board to consider how it supports student opportunities 
and community engagement, emphasizing the broader value of athletics 
programs. Mr. Copple concluded by reaffirming his commitment to the college, the 
program, and the community, noting that he is a local resident and alumnus, and 
expressed appreciation to those who attended the meeting in support of the 
program. 

Ryan Pence, teacher at Palo Verde High School, addressed the Board and 
provided his perspective on the impact of athletics on students at the high school 
level and as they transition into college. He stated that, through his experience 
working with students and in coordination with coaches, including Coach Jones, 
he has observed that connecting students to athletics increases their interest in 
pursuing higher education. 

Mr. Pence emphasized that athletics serve as a pathway to access and retention for 
students who might not otherwise consider attending college. He noted that 

22 
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involvement in sports helps build student engagement and commitment, which in 
turn positively impacts academic performance. He further stated that athletics and 
academics work together, explaining that once students are connected to a sport, 
their academic success often improves. 

Mr. Pence concluded by reiterating his support for the athletics program and its 
role in creating opportunities for students. 

Anthony Jones, high school coach and parent, addressed the Board regarding the 
impact of athletics on student development. He shared his personal background, 
noting that he was raised by a single mother and lost his father at a young age, and 
stated that athletics and coaches played a significant role in providing structure, 
mentorship, and direction in his life. 

Mr. Jones described athletics as a positive influence that helped him avoid 
negative outcomes and pursue higher education, noting that members of his team 
also went on to attend college. He emphasized that sports programs provide 
students with structure, support, and a sense of community, particularly for those 
who may lack stability or positive influences elsewhere. 

He expressed concern about the potential loss or reduction of athletics programs 
and questioned what alternative opportunities would be available to students 
without them. Mr. Jones concluded by stating his commitment to mentoring and 
supporting students through athletics and emphasized the importance of 
maintaining programs that provide students with positive pathways and 
opportunities. 

Cecilia Navarro addressed the Board regarding the value and impact of the 
basketball program. She stated that she had attended multiple games and 
observed significant growth in student-athletes over the course of the season, 
particularly noting increased confidence among players. 

Ms. Navarro expressed concern upon hearing that the basketball program might 
be eliminated, stating that athletics are essential in providing opportunities for 
students. She noted that some local students pursue athletics at other colleges 
and that programs like Palo Verde College’s serve as a stepping stone for students 
to continue their education and athletic careers, including opportunities to earn 
scholarships. 

She further stated that athletics can influence whether some students choose to 
attend college at all and emphasized that eliminating such programs could result 
in a loss of student enrollment and engagement. Ms. Navarro also commented on 
the importance of building a program over time, noting that newer programs 
require continued support and development. 

Additionally, she expressed support for the basketball program’s leadership, 
specifically referencing Coach Ryan Copple’s commitment to student success. She 
concluded by encouraging the Board to consider expanding athletic offerings 
rather than eliminating existing programs, emphasizing the positive impact on 
students and the broader community. 
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Elizabeth Berry addressed the Board regarding statements made at the March 10, 
2026 Board meeting related to the Needles Educational Center graduation. She 
began to reference a specific Trustee by name and was ruled out of order by 
Trustee Styers, who cited Administrative Procedure 2430 and directed that 
speakers not reference individual Board members. Ms. Berry acknowledged the 
direction and continued her comments without naming individuals. 

Ms. Berry stated that attendance at the Needles graduation is not required for 
those traveling from Blythe and that the community understands the challenges 
associated with travel. She noted that holding a ceremony in Needles would 
eliminate the need to reimburse student travel expenses and stated that the 
Rotary Club has offered to cover the cost of the Needles graduation. 

She further emphasized that the discussion involves real students and families and 
urged the Board to focus on solutions that support the community. Ms. Berry 
concluded by encouraging the Board to act in alignment with the institution’s 
stated values of ethics and integrity. 

Dr. Sam Robinson read an anonymous statement during Public Comment. Copies 
of the statement were made available for public review at the meeting. The 
statement is attached to and incorporated into these minutes as Attachment A. 

Attachment A - Public Comment (Anonymous Statement).pdf   

Melina Rangel-Ruiz, Student Trustee, read a statement during Public Comment. 
The statement is attached to and incorporated into these minutes as Attachment B 

Attachment B - Public Comment (M. Rangel-Ruiz).pdf   

The District received fifty-two (52) letters in support of holding the Needles 
Educational Center graduation. Copies of the letters were made available for 
public review at the meeting. The letters are attached to and incorporated into 
these minutes as Attachment C. 

Attachment C - Letters of Support Needles Center Graduation.pdf   
 
6. PUBLIC HEARING 

There were no public hearings scheduled for this meeting. 
 
7. REPORTS 

Reports are limited to a maximum of fifteen (15) minutes, unless otherwise determined by the 
Board President. 

 
7.1 PVCCA/CTA - RICHARD CASTILLO, PRESIDENT OF PVCCA/CTA 

Richard Castillo, addressed the Board and stated that a few faculty members wished to 
speak regarding the importance of negotiations for the unit. He then invited faculty 
member Dana Rethwisch to address the Board.  

Dana Rethwisch addressed the Board regarding the potential impact of proposed changes 
to Health Savings Account (HSA) contributions. She shared that she has ongoing medical 
needs and relies on HSA funds to cover significant prescription costs, noting that a recent 
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prescription cost approximately $3,600 and that the HSA contribution was critical in 
assisting with that expense. She expressed concern that the elimination of the HSA 
contribution would create financial hardship for her and her family. 

Ms. Rethwisch also discussed the timing of faculty compensation for additional duties, 
explaining that while additional work may begin at the start of the academic year, 
compensation is not received until several months later due to the pay structure. She 
further stated that faculty members dedicate significant time and effort beyond their 
regular duties to support student success and institutional goals, including her role as 
Curriculum Co-Chair. She expressed concern that these efforts are not always fully 
recognized and encouraged the Board to consider faculty workload and contributions 
during negotiations. 

Mr. Castillo resumed his report and provided additional information regarding the status 
of negotiations. He outlined upcoming negotiation dates and stated that approximately 
13 hours of bargaining time remain scheduled. He indicated that many contract articles 
have been narrowed to specific outstanding issues, including provisions related to due 
process timelines, compensation, salary and benefits, work calendar, work hours, and 
faculty evaluations.  

Mr. Castillo discussed specific areas of negotiation, including timelines for administrative 
action following faculty investigations, compensation for prison education programs, and 
faculty workload considerations. He also addressed proposals related to salary and health 
benefits, including concerns regarding potential changes to HSA contributions and 
compensation structure. 

He stated that the parties are nearing the end of negotiations and expressed concern 
regarding the length of the negotiation process. Mr. Castillo encouraged the Board to 
engage with the District’s negotiation team, review proposals from both sides, and 
consider opportunities to reach agreement. He concluded by stating that the union 
remains interested in reaching resolution and welcomed any questions from the Board. 

 
7.2 ACADEMIC SENATE - SARAH FRID, PRESIDENT OF ACADEMIC SENATE 

Sarah Frid reported that she had no report. 
 

7.3 CSEA, CHAPTER 180 - ALICE DEAN, PRESIDENT OF CSEA CHAPTER 180 
Tina Felix, Secretary of CSEA Chapter 180, provided a report to the Board in the absence of 
CSEA Chapter 180 President Alice Dean. She encouraged the Board to approve the health 
and welfare item on the agenda and explained that the item relates to upcoming 
negotiations for a new contract period. 

Ms. Felix stated that the prior contract was delayed for two years and that the unit is now 
entering the third year of the agreement, which begins in July. She clarified that the item 
represents preparation for negotiating the next contract rather than a traditional 
reopener. Ms. Felix requested that the Board take this context into consideration and 
expressed appreciation to the Board. 

 
7.4 ASSOCIATED STUDENT GOVERNMENT - MELINA RANGEL-RUIZ, STUDENT TRUSTEE 

Melina Rangel-Ruiz announced upcoming student activities, including a Pride Club bird-
watching event scheduled for April 22 at 8:00 a.m., where participants will have the 
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opportunity to observe local wildlife on campus. 

She also reported that, at 1:00 p.m. the same day, the Healing Circle and MEChA will host 
a “Plant and Pause” event. She stated that the event will include information on 
agricultural environments and hands-on activities such as planting lavender and 
chamomile. 

Student Trustee Rangel-Ruiz encouraged attendance at these events and noted that 
additional information would be shared with the campus community as needed. 

 
7.5 ACTING ASSISTANT SUPT./VP OF INSTRUCTION AND STUDENT SERVICES, DR. SAM 

ROBINSON 
Dr. Sam Robinson referenced her attached report and shared that she looks forward to 
continuing to work with both CSEA and CTA during the negotiation process. She stated 
that, although she is newer to negotiations, she believes meaningful progress has been 
made during the current semester and that discussions have been productive. 

Dr. Robinson emphasized the importance of open communication, encouraging all parties 
to approach negotiations with open minds and a willingness to listen to different 
perspectives in order to find common ground. She expressed her belief that the parties 
are close to reaching agreement on remaining items and conveyed a positive outlook on 
the progress being made. She concluded by noting that she looks forward to continuing 
this work with both bargaining units. 

 
7.6 ASSISTANT SUPERINTENDENT/VICE PRESIDENT OF ADMINISTRATIVE SERVICES AND 

COLLEGE ADVANCEMENT - STEPHANIE SLAGAN 
Stephanie Slagan reported that new furniture has been ordered for the lower level of the 
CL Building, which will be installed over the summer. She noted that the updated 
furnishings will include flexible and collaborative workspaces, as well as lounge-style 
seating for student use. 

She also reported that new classroom furniture has been ordered for both floors of the CL 
Building, with installation planned for the summer. She stated that these updates will 
include new desks and seating to enhance the learning environment. 

Ms. Slagan further reported that the District is in the process of updating its travel policy. 
She noted that the revised policy is being developed in collaboration with multiple 
departments with the goal of streamlining processes and improving efficiency for District 
travelers. She indicated that the updated policy will be brought forward to the Board for 
consideration in the near future. 

 
7.7 SUPERINTENDENT/PRESIDENT - DR. BRUCE MOSES 

Dr. Bruce Moses departed the meeting during Closed Session and was not present when 
the Board reconvened to Open Session. No report was provided. 

 
7.8 BOARD OF TRUSTEES 

Trustee Stella Styers reported on recent community and campus events. She highlighted 
the recent job fair and expressed appreciation to staff involved in organizing the event, 
noting it was well attended and successful. She shared that Walgreens plans to open a 
new location in the community, with a tentative opening anticipated in August. 
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Trustee Styers also recognized a student for demonstrating strong customer service skills 
and professionalism, and noted her connection to a longtime local family. She expressed 
appreciation for students who reflect positively on the College and community. 

She further reported on a recent community barbecue event, where she connected with 
community members, including Deborah McGregory, who expressed appreciation to the 
College for use of its facilities. Trustee Styers noted opportunities for networking and 
collaboration, including engagement with representatives from Riverside County. 

Trustee Styers shared that she attended a workforce forum and referenced discussions 
related to collaboration and strengthening partnerships within the community. She also 
highlighted remarks from Riverside County Supervisor Manny Perez emphasizing the 
importance of working together to support the College and community. 

Additionally, Trustee Styers noted participation by College staff at a community outreach 
event supporting student services and enrollment efforts, and expressed appreciation for 
staff engagement and representation in the community. 

She concluded by acknowledging the College’s continued presence and positive impact 
at community events and encouraged ongoing efforts to maintain strong community 
connections. 

Trustee McNeil reported on recent community engagement activities. He shared that he, 
along with Board President Copple, attended the Living Waters program sponsored by the 
Los Angeles Department of Water and Power, which focused on tribal water issues and 
included participation from local tribal representatives, a film presentation, and 
community discussion. 

He highlighted that Jaclyn Randall was recently selected to serve on the local hospital 
board following a competitive application process and expressed pride in her 
appointment and recognition by Riverside County. 

Trustee McNeil also reported on community events in Needles, including a regional 
outreach event with multiple county departments providing services to residents, as well 
as upcoming community events such as a car show. 

He further discussed ongoing community interest regarding the Needles graduation 
ceremony, noting that the issue has been widely raised by community members, 
including at local events and in everyday interactions. He stated that the Needles City 
Council has issued a “call to action” and submitted correspondence to the Board, and 
that multiple community members have expressed support for holding a graduation 
ceremony in Needles. Trustee McNeil emphasized that the matter remains an important 
community concern and expressed a desire to find an amicable solution. 

Trustee Dean provided remarks regarding the Board’s role and responsibilities, 
emphasizing the importance of fiscal stewardship, supporting student success, and 
maintaining the long-term financial stability of the College. He noted the Board’s fiduciary 
duty to balance competing priorities, including serving students, supporting employees, 
and ensuring financial sustainability. 

Trustee Dean also discussed the distinct roles within the governance structure, stating 
that the Board is responsible for setting policy and direction, while the 
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Superintendent/President is responsible for implementing policy and managing the day-
to-day operations of the College. He emphasized the importance of evaluating agenda 
items through the lens of fiscal responsibility, institutional stability, and alignment with 
governance roles. 

He further stated that the current agenda reflects a need for strong alignment between 
spending decisions, fiscal conditions, and transparency to ensure appropriate Board 
oversight. 

Trustee Dean also reported attending the recent job fair and expressed that it was a 
successful event. He shared his participation in a community initiative through Ironwood 
State Prison, where staff and inmates prepared and distributed Easter baskets to students 
in local elementary schools. He noted that approximately 100 baskets were assembled 
and delivered to students in need and expressed appreciation for the effort and 
community impact of the program. 

Trustees Brad Arneson, Glenda Williams and Gloria Copple, stated that they had no 
report. 

 
8. PRESENTATIONS  

8.1 PRESENTATION OF PVCCD INITIAL PROPOSAL TO CSEA CHAPTER 180 2026 REOPENER 
AGREEMENT NEGOTIATIONS 
A public hearing for public comment will be held during the Board of Trustees Regular 
Meeting on May 12, 2026. 

 
8.2 2025-2026 NEEDLES BUDGET/REVENUE AND EXPENDITURE'S UPDATE 

This item was removed from the agenda as part of the approval of the Open Session 
Agenda. 

 
9. DISCUSSION ITEMS  

9.1 FIRST READ OF REVIEWED/REVISED BOARD POLICIES AND ADMINISTRATIVE PROCEDURES 
Board Discussion: 
Discussion was held regarding BP 6250 – Budget Management, specifically the proposed 
reserve level establishing a minimum unrestricted general reserve of 35% of the total 
budget. 

Trustee McNeil commented that community colleges typically maintain higher reserve 
levels compared to K-12 districts and noted that this approach seems counterintuitive to 
him, as it prioritizes maintaining reserves rather than spending funds directly on students. 
He questioned whether establishing a minimum reserve of 35% could limit flexibility, 
specifically asking what would happen if the District needed to reduce reserves below that 
level. 

Ms. Slagan responded that the District has maintained reserves above 40% since 2019 and 
stated that a 35% minimum is manageable based on the District’s financial practices. 

Trustee McNeil clarified that his comments were for discussion purposes and that he was 
not proposing a change to the policy. 
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10. INFORMATION ITEMS  
10.1 REPORT OF PURCHASES AND WARRANTS - MARCH 2026  
10.2 OUT-OF-STATE TRAVEL 

Board Discussion: 
Board President Copple inquired about the AHEAD Conference in Providence, Rhode 
Island. Christina Felix explained that the AHEAD Conference is a national disability and 
accessibility conference that includes participation from a wide range of institutions and 
provides opportunities to learn best practices in supporting students with disabilities. 

Dr. Robinson noted the importance of the conference in light of upcoming ADA-related 
changes that will impact the College. Trustee McNeil commented on the value of out-of-
state travel, stating that attending conferences outside of California provides broader 
perspectives and opportunities to learn from other institutions. Board President Copple 
expressed agreement with Trustee McNeil. 

 
11. CONSENT ITEMS 

All Consent Items will be considered for approval in a single motion. A total of 15 minutes will 
be allotted for questions or clarifications from Board members and for public comments on 
Consent Items. Following this period, any Board member may request that one or more items 
be moved to the Action Agenda 

 
11.1 APPROVAL OF CURRICULUM ITEMS 

Board Discussion: 
Trustee Dean requested that Item 11.1 be separated from the Consent Agenda Calendar, 
stating that the item asked the Board to approve curriculum actions described in general 
terms, including language indicating that actions “may include” various changes without 
clearly specifying those changes. He expressed concern regarding the lack of specificity 
and stated that, as a trustee, he has a responsibility to review and approve concrete 
actions rather than broad categories of potential actions. Trustee Dean indicated that, 
without clearly identified courses, programs, or revisions, he did not believe he had 
sufficient information to make an informed decision and recommended that the item be 
tabled and clarified before being brought back to the Board for potential approval. 

Dr. Robinson provided clarification, explaining that the language referenced is standard 
introductory language used to encompass all possible curriculum actions. She noted that 
the specific details for each curriculum change are outlined within the supporting 
documentation and have gone through the established review process, including the 
Curriculum Committee, Academic Senate, and College Council, prior to being presented 
to the Board. 

Following the clarification, Trustee Dean withdrew his request to separate Item 11.1 from 
the Consent Agenda Calendar. 

 
11.2 APPROVAL OF PERSONNEL ACTIONS REPORT - APRIL 2026 

Board Discussion: 
Trustee Dean stated that it was his understanding that some positions which previously 
required a college degree are now listed as not requiring a degree but instead indicating 
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that a degree is “preferred” or allowing for equivalent experience, and asked whether that 
was accurate. 

Dr. Robinson responded that the District is following best practices to expand applicant 
pools and increase diversity by encouraging broader participation. She explained that 
updated language is intended to recognize relevant experience, certifications, and prior 
learning as alternatives to traditional degree requirements, where appropriate. 

Elena Rodriguez further clarified that, as part of the District’s Equal Employment 
Opportunity (EEO) Plan and in alignment with guidance from the Chancellor’s Office, the 
District is implementing an equivalency model. She explained that for faculty positions, 
minimum qualifications may be met through equivalency, which is reviewed through the 
Academic Senate, and that the District is working to extend the equivalency model to 
classified and management positions. 

Trustee Dean inquired whether the District utilizes a matrix or established criteria to 
determine equivalency. Ms. Rodriguez responded that criteria for equivalency are 
established and included in job announcements when applicable. She noted that, for 
faculty positions, equivalency determinations are reviewed through the Academic Senate. 

Trustee Dean noted that degree requirements apply to positions beyond faculty roles, 
including classified staff. Ms. Rodriguez confirmed that the District is working to align with 
Chancellor’s Office guidance by adopting an equivalency model. 

 
11.3 APPROVAL OF PART-TIME TEMPORARY STUDENT WORKERS FOR SPRING 2026 SEMESTER  
11.4 APPROVAL OF CONCURRENT ENROLLMENT PATHWAY AGREEMENT WITH GRAND CANYON 

UNIVERSITY  
11.5 APPROVAL OF EDUCATIONAL ALLIANCE PARTICIPANT AGREEMENT WITH GRAND CANYON 

UNIVERSITY  
11.6 APPROVAL OF THE REVISED 2026–2027 PROTECH ACADEMIC CALENDARS FOR CTE 

FACULTY  
11.7 APPROVAL OF REVISED ACADEMIC CALENDARS – FALL 2026 AND SPRING 2027  
11.8 APPROVAL OF CONSENT ITEMS FOR APRIL 2026 

Motion: Approve Consent Items 11.1 through 11.7 as presented and/or amended. 
Moved by: Jon McNeil 
Seconded by: Glenda Williams 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12. ACTION ITEMS  
12.1 ELECT/APPROVE PRESIDENT OF THE BOARD FOR 2026 

Vice President/Acting Board President Copple opened the floor for nominations for the 
office of Board President for 2026. 

 Trustee McNeil nominated Trustee Gloria Copple, seconded by Trustee Dean. 
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 Trustee Styers nominated Trustee Brad Arneson, seconded by Trustee Arneson. 

Following the close of nominations, Executive Assistant Alaniz conducted a roll call vote. 

 Roll Call Vote – Trustee Gloria Copple 
Motion made by Trustee McNeil, seconded by Trustee Dean. 

o Yes: Gloria Copple, Jon McNeil, Glenda Williams 
o No: Stella Styers, Brad Arneson 
o Action: Motion Carries  

12.2 ELECT/APPROVE VICE PRESIDENT OF THE BOARD FOR 2026 
Board President Copple opened the floor for nominations for the office of Vice President 
of the Board for 2026. 

 Trustee Williams nominated Trustee Jon McNeil, seconded by Trustee Copple. 
Board Discussion: 

Trustee Arneson inquired whether Trustee McNeil was eligible to serve as a Board officer 
due to the censure. Executive Assistant Alaniz confirmed that he was eligible to serve as a 
Board officer but not on ad hoc committees. 

Following the close of nominations and discussion by the Board, Executive Assistant 
Alaniz conducted a roll call vote. 

 Roll Call Vote – Trustee Jon McNeil 
Motion made by Trustee Williams, seconded by Trustee Copple. 

o Yes: Gloria Copple, Jon McNeil, Glenda Williams 
o No: Stella Styers, Brad Arneson 
o Action: Motion Carries  

12.3 ELECT/APPROVE CLERK OF THE BOARD FOR 2026 
Board President Copple opened the floor for nominations for the office of Clerk of the 
Board for 2026.  

 Trustee McNeil nominated Trustee Scott Dean, seconded by Trustee Williams. 
Following the close of nominations, Executive Assistant Alaniz conducted a roll call vote. 

 Roll Call Vote – Trustee Scott Dean 
Motion made by Trustee Williams, seconded by Trustee Copple. 

o Yes: Gloria Copple, Jon McNeil, Glenda Williams 
o No: Stella Styers, Brad Arneson 
o Action: Motion Carries  

12.4 ELECT/APPROVE RIVERSIDE COUNTY COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
REPRESENTATIVE FOR 2026 
Board President Copple opened the floor for nominations for the Riverside County 
Committee School District Organization Representative for 2026. 

 Trustee Arneson nominated Trustee Angel Ramirez, seconded by Trustee Styers. 
 Trustee Dean nominated Trustee Brad Arneson, seconded by Trustee Copple. 

Board Discussion: 
It was noted that Trustee Ramirez served as the representative in the prior year. Trustee 
McNeil stated that, if Trustee Ramirez were present, he would have asked him to continue 
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serving in that capacity. It was further noted that the appointment is mandatory. Trustee 
Dean nominated Trustee Arneson, who confirmed his willingness to serve. Trustee McNeil 
expressed support for Trustee Arneson serving in the role. Trustee Arneson then withdrew 
his prior nomination of Trustee Ramirez. 

Following the close of nominations and discussion by the Board, Executive Assistant 
Alaniz conducted a roll call vote. 

 Roll Call Vote – Trustee Brad Arneson 
Motion made by Trustee Dean, seconded by Trustee Copple. 

o Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella 
Styers 

o Action: Motion Carries  
12.5 APPROVAL OF AUTHORIZED AGENTS AND RCOE CERTIFICATION OF SIGNATURES FOR 

PVCCD 
Motion: Approve the Authorized Agents and RCOE Certification of Signatures for PVCCD, 
as amended to revise the RCOE Certification of Signatures attachment. 
Moved by: Jon McNeil 
Seconded by: Gloria Copple 
Action: Motion Carries 
Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12.6 APPROVAL OF RESOLUTION NO. 04.14.26-11.6 RECOGNIZING FACULTY APPRECIATION 
WEEK: MAY 4–8, 2026 
Motion: Adopt Resolution No. 04.14.26-11.6 recognizing May 4–8, 2026, as Faculty 
Appreciation Week in the Palo Verde Community College District. 
Moved by: Brad Arneson 
Seconded by: Jon McNeil 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12.7 APPROVAL OF RESOLUTION NO. 04.14.26-11.7 RECOGNIZING CLASSIFIED SCHOOL 
EMPLOYEE WEEK: MAY 17–23, 2026 
Motion: Adopt Resolution No. 04.14.26-11.7 recognizing May 17–23, 2026, as Classified 
School Employee Week in the Palo Verde Community College District. 
Moved by: Scott Dean 
Seconded by: Jon McNeil 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12.8 APPROVAL OF MEMORANDA OF UNDERSTANDING BETWEEN PALO VERDE COMMUNITY 
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COLLEGE DISTRICT AND PALO VERDE COLLEGE FACULTY ASSOCIATION, CTA/NEA 
Motion: Approve the Memoranda of Understanding between Palo Verde Community 
College District and the Palo Verde College Faculty Association, CTA/NEA, regarding 
release time for Executive Officers and Academic Senate Officers for the 2025–2026 
academic year. 
Moved by: Brad Arneson 
Seconded by: Stella Styers 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12.9 APPROVAL OF MEMORANDUM OF UNDERSTANDING WITH PALO VERDE COMMUNITY 
COLLEGE ASSOCIATION FOR EXTRA DUTY ASSIGNMENT (MICHAEL CALABRESE – AWS 
CERTIFICATION) 
Motion: Approve the Memorandum of Understanding with the Palo Verde Community 
College Association for an extra duty assignment for Michael Calabrese related to AWS 
certification activities. 
Moved by: Stella Styers 
Seconded by: Brad Arneson 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz 

  

Board Discussion: 
Prior to consideration of this item, Board President Copple disclosed that Michael 
Calabrese is not an immediate family member but is related to her and inquired whether 
recusal was required. Executive Assistant Alaniz advised that recusal was not required. 

 
12.10 APPROVAL OF REVISED/NEW MANAGEMENT JOB DESCRIPTIONS 

Motion: Separate the job descriptions for individual consideration. 
Moved by: Trustee Dean 
Second: None 
Action: Motion died for lack of a second. 

  

Motion: Approve the revised and new management job descriptions as presented. 
Moved by: Jon McNeil 
Seconded by: Brad Arneson 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, 
Melina Rangel-Ruiz 
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 No: Scott Dean 

  

Board Discussion: 
Trustee Dean made a motion to separate the job descriptions for individual votes. He 
stated that, with respect to the revised Director of Outreach and Student Equity position, 
the associated duties have been distributed among existing staff for over a year and that 
the College has continued to operate without disruption during that time. He expressed 
his belief that the position should remain unfilled until additional information is available 
regarding how best to structure the role. 

Trustee Dean further stated that he has information regarding the position that could not 
be shared in open session and indicated that separating the item would allow the Board 
to consider each position individually. He emphasized the need to prioritize resources 
carefully, particularly in light of ongoing enrollment challenges, and stated that focus 
should remain on direct student services, instruction, and programs that increase access 
and student success. 

Trustee Dean also expressed broader concern that the organizational structure may be 
becoming increasingly top-heavy and cautioned against expanding administrative 
positions beyond what is operationally necessary, noting the importance of maintaining a 
balanced and sustainable institutional structure. 

Dr. Robinson provided context in response to Trustee Dean’s comments, stating that the 
Director of Outreach and Student Equity position is needed and has been vacant. She 
noted that, while the associated duties have been distributed among existing staff, this 
has resulted in additional workload and compensation, including stipends and reassigned 
time for multiple employees. 

Dr. Robinson further explained that the position oversees one of the District’s largest 
categorical funding sources, supporting numerous programs and positions, including 
counseling services. She stated that the fund exceeds $1 million and requires appropriate 
leadership and oversight. She emphasized that the absence of a dedicated director has 
resulted in a lack of centralized leadership in this area and indicated that filling the 
revised position would provide necessary structure and management. 

Trustee Dean reiterated his concern regarding the position, stating that based on his 
understanding and additional information he could not share in open session, he believed 
filling the position at this time could create issues that the Board may need to address in 
the future. 

Dr. Robinson sought clarification regarding Trustee Dean’s statement and questioned 
whether his comments indicated a concern requiring recusal. Trustee Dean responded 
that he was not recusing himself but was expressing his belief that the position should not 
be filled at this time because it may cause a problem in the future. 

Board President Copple clarified that the item before the Board was approval of the job 
description, not the immediate filling of the position. 

Dr. Robinson further explained that updating the job description is part of the recruitment 
process and that hiring could take months due to recruitment challenges. 
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Trustee McNeil inquired whether the position was related to Umoja, and Dr. Robinson 
clarified that it is the Student Equity Director position, which oversees a categorical 
funding allocation of approximately $1.3 million that supports counseling and student 
programs. She reiterated that, in the absence of a dedicated director, responsibilities 
have been distributed among staff and emphasized the need for centralized leadership to 
manage the program effectively.  

Student Trustee Rangel-Ruiz expressed strong support for the position, stating that from 
the Associated Student Government (ASG) perspective, there is a significant need for a 
dedicated individual to serve in this role. She noted that, in the absence of a Student 
Equity Director, responsibilities have been distributed among various individuals, 
resulting in increased demands on students and staff and a lack of clear guidance. 

Student Trustee Rangel-Ruiz shared that ASG members have at times relied on staff who 
assist outside of their regular duties to provide support, and she referenced prior support 
received from Dr. Bolin who provided guidance and mentorship to student leaders. She 
indicated that, while ASG has recently secured an advisor, additional leadership and 
coordination are still needed. 

She emphasized that, particularly with new ASG members joining, it is important to have 
a dedicated leader to provide structure, support, and continuity. Speaking from a student 
perspective, she stated that the role is highly needed to help guide students and support 
the many responsibilities associated with student programs. 

Dr. Robinson added that the District is required to submit a state-mandated Student 
Equity Plan each year. She stated that, this year, the plan required a committee effort with 
multiple individuals contributing to complete the work. She explained that the Director of 
Outreach and Student Equity position would provide leadership for this process and help 
create more continuity in the development of the plan. 

Trustee Copple inquired about the proposed new Director of Budgeting and Procurement 
job description 

Ms. Slagan explained that the position is needed due to the District’s growth in enrollment 
and categorical funding, which has resulted in increased workload in areas such as 
accounts payable, procurement, and accounts receivable. She stated that staffing levels 
in the Business Office have remained unchanged despite this growth and that current 
staff have been working extended hours to meet operational demands. Ms. Slagan 
emphasized that the position is intended to improve efficiency, ensure timely processing 
of financial operations, and support overall institutional needs. 

Trustee McNeil inquired whether the position would support implementation of zero-
based budgeting. Ms. Slagan responded that the District is in the process of implementing 
a zero-based budgeting system and that the position would assist in those efforts, as well 
as support budget development, auditing, and coordination with Human Resources. 

Board President Copple inquired whether the position would require the use of a 
consultant, and Ms. Slagan confirmed that no consultant would be utilized for this 
position. 

 
12.11 APPROVAL OF SOLE SOURCE AGREEMENT WITH EDUCATION MANAGEMENT SOLUTIONS, 
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LLC FOR THE SIMULATIONIQ ONE ROOM SYSTEM 
Motion: Approve the sole source agreement with Education Management Solutions, LLC 
for the SimulationIQ One Room System. 
Moved by: Scott Dean 
Seconded by: Jon McNeil 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz 

  

Board Discussion: 

Trustee Dean inquired about the cost of the agreement and whether other bids were 
sought from different companies. 

Ms. Slagan explained that the item is presented as a sole source because the SimulationIQ 
One Room System is a unique, technology-driven system for which there are no 
comparable alternatives. She noted that supporting documentation from the 
manufacturer was provided to demonstrate the system’s uniqueness and stated that 
issuing a bid would not be effective, as there is no equivalent product available. 

Dr. Robinson added that the system is not limited to a single piece of equipment, but 
rather includes the entire simulation room environment. She explained that the system 
allows for programmed simulations, real-time observation, recording, and debriefing, and 
emphasized that it will provide valuable instructional support for nursing students, 
particularly in light of challenges related to clinical placements. 

 
12.12 APPROVAL OF AGREEMENT WITH MESA ENERGY SYSTEMS, INC. FOR THE NEEDLES CENTER 

BUILDING MANAGEMENT SYSTEM UPGRADE 
Motion: Approve the agreement with Mesa Energy Systems, Inc. for the Needles Center 
Building Management System upgrade. 
Moved by: Jon McNeil 
Seconded by: Scott Dean 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz 

  

Board Discussion: 

Trustee McNeil inquired whether the project was being funded through deferred 
maintenance or the Needles Center budget. 

Ms. Slagan responded that the project will be funded through the Capital Outlay Fund. 
 

12.13 APPROVAL OF AGREEMENT WITH GRAND RIVER SOLUTIONS, INC. 
Motion: Approve the agreement with Grand River Solutions, Inc. for professional services. 
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Moved by: Jon McNeil 
Seconded by: Glenda Williams 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz 

  

Board Discussion: 

Trustee Dean inquired whether Grand River Solutions, Inc. is a legal firm and questioned 
the need for the agreement related to Title IX compliance when the District already 
retains legal counsel. 

Ms. Rodriguez explained that Grand River Solutions specializes in Title IX matters and that 
the District’s participation is connected through its membership with an insurance 
liability consortium. She stated that Title IX processes require separate roles, including a 
hearing officer, decision-maker, and advocate, and that utilizing an external organization 
helps maintain neutrality and separation of responsibilities. 

Trustee Dean asked why the District’s legal counsel could not perform these functions. 
Ms. Rodriguez clarified that outside counsel would assist with appeals or legal matters, 
while the use of an external Title IX provider ensures a neutral and compliant process for 
investigations and decision-making. 

 
12.14 APPROVAL OF AGREEMENT WITH RECORDS CONSULTANTS, INC. FOR COLLEGE-WIDE 

PHYSICAL FIXED ASSET INVENTORY SERVICES 
Motion: Approve the agreement with Records Consultants, Inc. to provide college-wide 
physical fixed asset inventory services. 
Moved by: Jon McNeil 
Seconded by: Gloria Copple 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

12.15 APPROVAL OF AGREEMENT WITH FOSTER & FOSTER CONSULTING ACTUARIES, INC. FOR 
GASB 74/75 ACTUARIAL VALUATION SERVICES 
Motion: Approve the agreement with Foster & Foster Consulting Actuaries, Inc. for GASB 
74/75 actuarial valuation services. 
Moved by: Jon McNeil 
Seconded by: Brad Arneson 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

Page 19 of 77

Draft



 

12.16 SECOND READ AND APPROVAL OF BOARD POLICIES 
Motion: Approve the Board Policies as presented. 
Moved by: Jon McNeil 
Seconded by: Brad Arneson 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz 

  

Board Discussion: 
Trustee McNeil stated that, similar to his prior comments regarding Student Conduct, the 
language in BP 5500 seemed “nebulous” to him. He referenced the section defining a 
student as any person who has applied for admission, been enrolled, or expressed an 
intent to enroll in a college program, and questioned whether that language would allow 
the District to suspend someone who is not currently enrolled. He noted that the language 
suggests that an individual who merely expresses intent to enroll could be subject to 
discipline and stated that he found that aspect of the policy noteworthy. 

 
12.17 DISMISSAL OF LEGAL COUNSEL SERVICES WITH ATKINSON, ANDELSON, LOYA, RUUD & 

ROMO (AALRR) 
Motion: Discontinue the use of legal services from Atkinson, Andelson, Loya, Ruud & 
Romo (AALRR), with the firm to complete any currently assigned matters, and no new 
matters to be assigned. 
Moved by: Scott Dean 
Seconded by: Jon McNeil 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Glenda Williams, Scott Dean, Melina Rangel-Ruiz 
 No: Brad Arneson, Stella Styers 

  

Board Discussion: 

Trustee Copple introduced the item regarding the dismissal of legal counsel services with 
Atkinson, Andelson, Loya, Ruud & Romo (AALRR) and stated that concerns had been 
raised regarding advice received that was not aligned with other legal counsel. She stated 
that AALRR would continue to handle any currently assigned matters to completion, but 
no new matters would be assigned and their services would conclude thereafter. 

Trustee McNeil inquired whether legal advice had been obtained regarding the Board’s 
ability to discontinue use of AALRR’s services. Board President Copple confirmed that 
legal advice had been received and that the proposed action was consistent with that 
guidance. 

Trustee McNeil further sought clarification regarding the status of the existing contract. 
Trustee Copple explained that the contract would remain in effect for currently assigned 
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matters, which AALRR would continue to handle to completion, but that no new matters 
would be assigned and services would conclude thereafter. Trustee McNeil asked whether 
the currently assigned matters were primarily related to Human Resources. Trustee 
Copple responded that the matters also included several complaints. 

 
12.18 APPROVAL OF ABSENCE FOR TRUSTEE ANGEL RAMIREZ - FEBRUARY 10, 2026 

Motion: Approve the absence of Trustee Angel Ramirez from the February 10, 2026, 
Regular Meeting of the Board of Trustees. 
Moved by: Brad Arneson 
Seconded by: Jon McNeil 
Action: Motion Carries 

Vote: 

 Yes: Gloria Copple, Jon McNeil, Brad Arneson, Glenda Williams, Stella Styers, Scott 
Dean, Melina Rangel-Ruiz  

13. CLOSING OF MEETING  
13.1 POSSIBLE FUTURE AGENDA ITEMS 

Trustees discussed potential future agenda items, including a request for information 
regarding the Assistant Superintendent/Vice President of Instruction and Student 
Services position. 

Additional discussion included clarification related to payroll practices and employee 
compensation timelines, with staff indicating that the matter is currently governed by 
existing contract language and may be addressed through ongoing negotiations. 

Trustees also briefly discussed concerns raised regarding the Business Office and 
employee processes, and it was noted that follow-up information would be provided 
administratively as appropriate. 

 
13.2 ADJOURN 

The meeting was adjourned at 7:11 p.m. 

 
_____________________________________ 
Dr. Sam Robinson, Acting Superintendent/President 
Minutes approved at May 12, 2026, Regular Board Meeting 
Minutes generated by Naomi Alaniz, Executive Assistant to the Superintendent/President and Board of 
Trustees.  These minutes are a concise summary of reports, discussions, and actions taken at this meeting.  For 
detailed comments and discussion, a tape is available to the public for 30 days after the date of this meeting. 
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Hello Mrs. Alaniz;  

I am submitting the following message for consideration during public comment at 
tonight’s Board meeting. Given the nature of the content, I respectfully request that it be 
read aloud if permissible. If it cannot be read during the meeting, I respectfully ask that it 
be forwarded to the Board of Trustees for their awareness. Thank you for your time and 
assistance. 

Anonymous Statement 

Trustees, 

This message is being shared anonymously due to a real and ongoing fear of retaliation. 
That fear is not abstract—it is the result of the environment your recent and ongoing 
actions have created. 

There is a growing and widely shared concern among employees that speaking openly, 
offering a different perspective, or raising concerns comes with risk. That is not how a 
healthy workplace should function, and it reflects a breakdown in your leadership and 
responsibility. 

Employees are watching how individuals are treated. When those who contribute 
positively to the institution are publicly challenged, undermined, or blocked, it sends a 
clear message to others to remain silent rather than risk becoming a target. 

There is also a concerning perception that those who question what many experience as 
unethical leadership are met with resistance, while behavior aligned with your agenda or 
perspective is elevated, supported, or protected. Regardless of intent, that perception is 
real and continues to spread. 

Instead of focusing on the positive work taking place across the college, the focus has 
shifted toward negativity, public conflict, and division. These behaviors are visible and are 
shaping the day-to-day experience of working here. 

The result of your actions is declining morale and eroding trust in your leadership. 
Employees are struggling to feel safe, to feel valued, and to fully contribute in their roles. 
This is affecting how people work together, the overall environment, and the ability of the 
college to function effectively for students. 

You have put this institution at risk, and many do not feel safe enough to say so openly. 

When you say you want what is best for employees and the community, that must mean all 
employees and the entire community—not just those who support you or align with your 
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perspective. Remember, your responsibility is to serve the whole institution, not just those 
who agree with you. 

All employees of this college should be supported in doing their work, not placed in 
positions that create instability or undermine progress. 

Leadership requires accountability, consistency, and the ability to work through 
disagreement without creating division. 

This should serve as a clear signal that change from you as trustees is needed. 

It is time to reset, to act with integrity, to work collaboratively, and to refocus on what is 
right for the entire institution and the students it serves. 
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