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Survey Overview and
Objectives



B

Purpose and Scope
of the Survey

Survey Objectives

The survey assessed perceptions on safety, inclusion,
leadership, work environment, and compensation to identify
improvement areas.

Survey Methodology

82 employees responded to a multiple-choice survey rated
on a five-point Likert scale covering operational and cultural
aspects.

Strategic Impact

Survey findings support fostering a positive workplace
culture and guide improvements in communication and
employee well-being.



Key Strengths
|[dentified



Areas Where PVC Excels

Work contributes to PVC success 4.35 84%
Oppo.rtun.ltles for meaningful 4.33 85%
contributions

Job responsibilities fulfilling 4.17 80%
Supervisor communication clarity 3.87 72%
Student services promote success 3.99 73%




Areas Where PVC Excels

Highest-Rated Items (Weighted Average)

Satisfied with benefits

fortable communicating with supervisor

Engaged in my work

Motivated to perform my work

Satisfied with job responsibilities

Job responsibilities are fulfilling

nities to make meaningful contributions

rk contributes to overall success of PVC

(0] 1 2 3 4
Weighted Average (WA)



Areas for Improvement



Critical Gaps and Challenges

Adequate recognition for contributions

Confidence in leadership of Administration

PVC provides sufficient safety & emergency info
Administration encourages employees to share ideas
Administration is approachable & open to feedback
Administration listens to concerns of faculty & staff
Administration fosters openness & transparency

Effective communication between departments




Visual Insights from
Survey Data



Charts Highlighting Key Metrics

Work Environment 4.05
Student-Centered 3.95
Supervisor Leadership 3.88
Administration Leadership 3.36
Safety 3.70




Charts Highlighting Key Metrics

Work Environment

Compensation & Benefits

DEIA

category

Leadership—Supervisor/Dept

Safety




Action Plan and
Success Metrics



Prioritized Recommendations and Targets

Communication updates,
30 Days safety info refresh, recognition
toolkit

Improve Weighted Average (WA)
by +0.25 on weakest items

Transparency plan, work/life
60 Days balance initiatives, reporting
clarity

Reduce unfavorable responses
to0 =25%

Institutionalize reviews, DEIA

90 Days impact dashboards

Overall climate WA =3.75




